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Campus Ministry 
 
Who are Ben and Jenna Stewart, and what do they have to do with South? 
The Stewart’s are a married couple who have a heart and passion for campus ministry, 
and have experience in this type of ministry on campuses in Texas and Arizona. They 
have been searching for a place where they can use their experience, talents and gifts 
for that purpose.  
 
Why have they come to South? 
The Stewarts approached the elders unsolicited and shared their vision. They view 
South, and the LSU campus, as ideal places to initiate their work. South has a history of 
active campus ministry and the Stewarts presented an opportunity for important campus 
outreach, partnering with South to reach students for Jesus. It is their desire, their 
choice, and their initiative to start and maintain a successful campus ministry at LSU. 
Such a ministry will offer South’s current youth a place to grow spiritually at LSU as they 
further their education. 
 
How is that possible with all of South’s budget issues? 
The Stewarts are raising their own funds to cover their salaries and operating expenses 
for their planned ministry. Their fundraising resembles that of a missionary, reaching out 
to other churches, individuals and granting agencies that may help fund this type of 
ministry. South is partnering with them in faith to pursue this outreach mission. 
 
Is South paying them anything? 
No. South has agreed to provide them use of the gray house next-door to our church 
building as a residence and as a place for college students to gather for activities. This 
should help them offset some living expenses. South will also gather and disburse any 
donations that the Stewarts secure from other sources.   
 
I heard we are also giving them money. Is that true? 
No, South is not providing any direct funding to the Stewarts. There are individuals at 
South who have volunteered to provide funds to cover health benefits and insurance 
packages for the Stewarts for the next two years. There are also churches and 
individuals outside of South that are donating funds to support the Stewart’s salary and 
ministry.  All of these funds are passing through South in the same way that donations 
from other churches and individuals are processed. 
 
Are donations given by individuals to the Stewarts to cover their benefits 
package separate from South’s general operating budget? 
Yes, a separate account has been established to hold any donations to the Stewarts 
from all sources. But at this time, no funds from South’s general operating budget will be 
used to support the Stewarts. 
 

 

 



Is South going to be responsible for the Stewart’s salaries and ministry funds at 
some point in the future? 
The Stewarts’ fund-raising efforts are designed to cover their support for two years. We 
are hopeful that South will be in a position to provide more support to the Stewarts after 
two years. That support would include salaries and other ministry needs. Our ability to 
do this depends on several factors, including a consistent increase in weekly 
contributions to sustain a workable general operating budget, and an assessment of the 
benefits seen over time as a result of this outreach ministry. 
 
 
Missions 
 
 
What is Flint Global? 
Flint Global is an organization that leverages a global community of donors, investors, 
volunteers, advisors and mentors to break cycles of poverty and develop businesses 
and jobs that multiply income and spark real, lasting change in struggling families and 
communities. The process allows ministries to integrate into and improve local 
communities, opening doors for meaningful ministry.  
For more information: Equip to Ignite — Flint Global 
 
What is MRN? 
MRN (Mission Resource Network) is a non-profit organization, funded by churches, 
foundations and individuals, that partners with local churches and other ministries to 
provide expertise and training to prepare missionaries for the field. 
For more information: Mission Resource Network (mrnet.org) 
 
How does MRN fit into South’s outreach mission? 
There is a married couple partnering with MRN to receive training and direction for 
overseas work in a country along the Mediterranean Sea. Their focus is to do outreach 
work in communities in that part of the world. 
 
Why is the couple spending the summer at South? 
MRN asks their outreach partners to designate a home church for their work. The 
couple has chosen South to be their home church sending them overseas. They are 
here this summer to get to know our church family. 
 
Is South providing financial assistance to either of these mission programs? 
Yes. South is providing mission budget funds directly to Flint Global. South is also 
providing mission budget funds to support the couple headed overseas as they partner 
with MRN and prepare for their community outreach. 
 
How much money is South giving to Flint Global? 
South is providing $1,500 per month for an 8-month period to Flint Global. The program 
will be evaluated after that period of time and the Missions Committee will decide 
whether to continue supporting this work. 
 
 

https://flintglobal.org/ignitetoequip
https://www.mrnet.org/


How much money is South giving to the MRN-related couple? 
South is providing the couple with $4,000 per month for a 3-year period in support of 
their outreach work. South is one of many churches and individuals who are supporting 
them. They are in the process of gathering additional funding from other sources. 
 
Is this amount the extent of South‘s support for the couple? 
Yes. However, as their home church, South also will collect and disburse donations for 
them from other churches and individuals. South‘s financial obligation at the $4,000 per 
month level for 3 years will be evaluated at the end of that period, or sooner if mission 
budget funding allows. 
 
Is South presently searching for a minister to continue working with the Chinese 
Ministry?   
Yes. The Chinese Ministry has a committee that oversees the Chinese worship and 
activities at South. Since the loss of David Finch, this committee has met with the elders 
and discussed the future of the Chinese Ministry. Currently, the Chinese Committee has 
a search committee that is actively seeking candidates for a minister position to support 
their ministry.  
 
What funds will be used to hire this new Chinese minister? 
Funding for a Chinese minister will come from several sources. The Missions 
Committee will use monies from the Mission Fund to provide $54,000 per year toward a 
minister. (David Finch’s salary was partially paid from this same fund). In addition, 
$20,000 per year for five years will be given to the Chinese Ministry from the 
anonymous donor funds overseen by the Missions Committee. The Chinese Ministry 
collects funds from Chinese at South as well as donations coming from outside Chinese 
donors. The Chinese Ministry will provide $20,000 per year initially from the funds they 
receive as donations, with a goal of increasing this amount in future years. 
 
I thought South was having to reduce its budget. How can South support these 
mission programs now? 
Funding for missionary work comes directly from the Mission Fund - separate 
and apart from South‘s general operating budget. The Mission Fund is overseen 
by the Missions Committee and consists of donations dedicated to missionary work. In 
addition, an anonymous donor contributing over $100,000 to the Mission 
Fund asked that, where possible, those funds be directed toward outreach to 
Muslim communities. Support for both Flint Global and the MRN-related work comes 
directly from this gift, and both of these efforts are directed toward Muslim outreach. 
 
 
Budget 
 
 
Why not take money out of the Mission Fund and give it to our current staff to 
cover salaries rather than reducing some of them to part-time status? 
Donations to the Mission Fund are separate from South‘s general operating budget. The 
money given to the Mission Fund by individuals has been given for a specific purpose - 
to fund missionary work. Individuals who have given money to this fund gave with the 
sole intent of it being used for mission work.  The Missions Committee oversees these 



funds and makes decisions on which mission programs to support. 
 
Are South’s operating funds so small that we cannot fully fund our existing staff 
members? 
Over the past three years South has experienced a significant reduction in weekly 
contributions. This is due, in part, to changes incorporated the past few years. The 
COVID-19 pandemic also has taken a considerable toll on our weekly offerings. As a 
result, basic operating budget needs have not been covered for more than two years. 
These reductions in South’s attendance and contributions meant we had more full-time 
positions than our budget could support. Offering part-time positions for certain job 
duties (independent of the person in that position) allowed for retention of all staff 
members at a level that was financially possible. 
 
But there were no salary reductions until 2022. How were you covering the deficit 
in previous years? 
South has reduced its spending in various areas over the past two to three years. 
Reductions have included: certain program areas, purchasing fewer supplies where 
possible, limiting travel and foregoing the trend of giving staff members annual raises 
across-the-board. We also began renting out the LSU Christian Student Center to 
provide additional income to the general operating fund. Funds from the annual end-of-
year contribution also have been used for salaries and expenses. 
 
Have those reductions been enough to solve the problem? 
No. Beginning in 2020, funds have been moved every year from the Benevolence Fund 
to help cover full salaries and benefits of existing staff. The original donation to this fund 
was given with the request that it be held in an investment account and disbursements 
from earnings accrued over time would fund our benevolence program. High rates of 
return on the original investment allowed some earnings to be used for salaries without 
endangering the principal amount of the fund or the program. But this is not a long-term 
solution to our budget shortfalls. It is important to honor the wishes of the donor, protect 
the principal and focus our use of the funds on benevolence (inside and outside our 
congregation) without jeopardizing the future of the fund.  
 
How much money are you talking about? 
South has been running its operating budget at a deficit of approximately $100,000 or 
more per year for the past two years. The 2022 year is estimated to have an even larger 
deficit by the end of the year without additional changes to expenditures.  
 
How can the elders take money from the Benevolence Fund but not the Mission 
Fund?  How does that work? How can you do that and still honor the donor? 
The Benevolence Fund was established by a single donor. The donor requested that a 
fixed amount of money be used each month from this fund to support benevolence work 
in our community. The donor left the use of the additional growth of this fund to the 
elders’ discretion. The elders have used the additional growth of this fund recently to 
make up our deficit spending. 
The Mission Fund was established by many donors over decades for the expressed 
purpose of supporting missionaries locally as well as around the globe. The elders do 
not feel we have the authority to use these funds nor its earnings growth in other ways. 



So… are additional reductions planned? 
Unfortunately, yes. Beginning mid-July, church office hours were reduced to save on 
salaries and overhead, impacting Debbie Tudor and Stacy Gaskin. Building 
maintenance oversight expenses paid to Jon-Max Herman were eliminated. Beginning 
August 1, Donna Ellis and Becky Hendrix will be working reduced hours at reduced 
salaries as well. The decision to make these reductions has been difficult for everyone 
involved and our ability to continue meeting the needs in these programs is only 
possible because of the serving hearts of Debbie, Stacy, Jon-Max, Donna and Becky 
and their willingness to do whatever is needed while still pouring themselves into South.  
The same is true for Kin Ellis and Jay Ellis.  South is blessed to have Kingdom servants 
like these. 
 
What has or is being done to support the ministers whose pay has been reduced? 
Before changes were implemented over the past two years at South the elders met with 
staff to communicate that giving could be impacted, potentially affecting the staff 
financially. All understood this risk but wholeheartedly supported the changes. During 
this time the elders have kept staff informed of South’s financial status as well as the 
deficit spending covered temporarily by earnings growth of the Benevolence Fund. Prior 
to reductions in staff hours/pay, the elders gave the staff as much notice as possible so 
ministers and their families could take steps to adjust for these changes. Since 
implementing pay reductions, individuals in our church family have reached out to help 
ministers by providing jobs, funds and other resources to supplement their incomes. 
 
Will the ministers who have experienced pay reductions be brought back to their 
normal salaries if future contributions allow? 
Restoring staff members’ full salaries in the future depends greatly on South’s ministry 
needs as they evolve over time, as well as our ability to grow our congregation and our 
general budget through increased giving. The salary reductions were made with the 
intent of keeping our current staff and supporting them financially to the fullest extent 
possible. Salary reduction decisions included a strategy to minimize ministry impact and 
sustain our ministries using part-time staff and volunteers. The bottom line is that South 
currently has more full-time positions than our budget can support. With God’s leading 
we will continue to look for options to fund our ministers and other financial 
commitments. 
 
Will South have a balanced budget for 2023 and into the future or will deficit 
spending continue for some period of time? 
Previous and current spending reductions will greatly increase our ability to sustain a 
balanced budget going forward into 2023.  It is our hope that changes made now will 
result in eliminating the deficit spending cycle we entered in 2020. Again, our ability to 
do this depends on consistent weekly contributions that can support the budget. 
  
Are future spending reductions expected or planned beyond what has been 
communicated?  If yes, what are these reductions? 
At this time there are no specific plans to make additional reductions. The elders remain 
diligent in our efforts to wisely use the funds we have in the best ways possible. But if 
South is faced with a continuing deficit spending situation, we cannot rule out the 
possibility of future reductions. As stated earlier, there are many factors to consider 
when determining budget cuts. We commit to you that any decisions regarding further 



reductions will include much prayer and deliberation as it relates to the current and 
future needs of our church. 
 
What can the congregation do to help with the present financial situation? 
First we ask that our church family be in prayer for our staff, elders and many others 
who serve at South in volunteer capacities. Please pray that we can be good and wise 
stewards of the funds we have been blessed to receive, and that everything we do is 
focused on the goal of partnering with God in the direction he wants us to go. Second, 
we encourage each person at South to use his/her God-given talents and gifts in one or 
several of our ministries, serving the community and one another. Lastly, we ask you to 
consider whether you have the means to provide additional financial support to our 
church body, allowing us to support our staff and the ministries they carry out. We pray 
that we all can give with glad and generous hearts to further support God's Kingdom. 
 
 
 
In an effort to improve our communication efforts, the elders are planning a 
congregational town hall in the next few months to answer questions and share 
information on issues impacting our church family. In the meantime, thank you for your 
questions, comments and prayers during challenging times like these. 
 
Please see the accompanying graphic for a visual representation of South’s primary 
expense areas and their funding sources. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


