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Introduction
This report presents the key activities, achievements, and impact from the first quarter of 2026
across all the countries we serve. It highlights how each region contributed to advancing the mission
through evangelism, discipleship, education, and empowerment. It also captures compelling stories
and data that reflect the ongoing work of raising disciples and transforming lives.



The first quarter of 2026 marked a season of significant growth and impact across PIPES
International’s core departments. Through discipleship, church partnerships, internships, empowerment
initiatives, education, and strategic communication efforts, thousands were reached with both the
Gospel and practical support. Together, these efforts led to transformed lives, stronger communities,
and the continued raising of disciples who are grounded in faith and growing in purpose.

Executive Summary



DISCIPLESHIP &
INTERNSHIP PROGRAM 



6,000 +  reached heard the gospel

11 schools reached through discipleship initiatives

135 individuals said Yes to Jesus

Discipleship Department
In the first quarter, we reached over 6,000 people through
ministry programs across 11 schools, 16 churches, a prison, and
villages in Kenya. Among them, 135 made the decision to follow
Jesus. Our programs are intentionally designed to foster spiritual
growth, restore dignity, and strengthen livelihoods. Through these
initiatives, women, youth, and families were supported,
contributing to holistic transformation across the communities we
serve.

1 correctional center engaged in outreach

16 churches partnered in children’s ministry and
discipleship



One of our most impactful initiatives is the Internship Program,
made up of five graduates and a dedicated team leader.
Together, they lead consistent outreach in schools, churches, and
villages—mentoring students in small groups and one-on-one.
Through this, they guide young people toward spiritual growth,
strong character, leadership development, academic excellence,
and a life of purpose.

PIPES Internship Program

The Executive Director with the Interns Cohort-2026



School Ministry

Over 6,000 + students reached through school ministry programs
11 schools actively engaged in discipleship and outreach weekly activities
Pastor Kevin and Nick ministered in schools in Kenya where PIPES is doing outreaches. 

In Kenya, school ministry remained a powerful and
strategic platform for discipleship, providing
consistent access to shape and nurture the next
generation. Through structured programs in multiple
schools, students were actively engaged in biblical
teaching, mentorship, and character formation. These
moments are not just lessons—they are life-shaping
encounters, helping young people understand God’s
Word, apply it in their daily lives, and grow into
confident, grounded disciples.



Prison Outreach Ministry
Prison ministry provided a meaningful opportunity to reach
young inmates with the Gospel, bringing hope and
transformation. Through teaching, interaction, and ongoing
support, lives are changing and hearts opening to new
beginnings. The PIPES team continues to disciple dozens of
inmates at Kamiti, addressing real struggles—including the
need for forgiveness. The team also facilitated guided visits,
allowing students to experience this ministry firsthand.

136 youth reached in KamitiYouth Corrective Training
Center (YCTC) prison
6 Juvenile Said Yes to Jesus in the first quarter of 2026



PIPES continues to support the work in Pakistan through the Unity in Christ Churches. This quarter, our teams
have held multiple crusades drawing thousands, creating opportunities for many to encounter Christ. We
rejoice to share that 100 individuals publicly declared their faith through baptism—a powerful testimony of
lives transformed and the Gospel advancing. Beyond these gatherings, the team is also leading consistent
Bible studies through the PIPES International Discipleship Pathway, equipping new believers to grow in their
faith, deepen their understanding of Scripture, and walk confidently as committed disciples of Christ.

LIGHT IN ACTION:
Advancing the Gosepl Across Pakistan



EDUCATION



PIPES currently support over 1,300 in DR Congo. We’ve
built two schools; One near Goma city and the other in

Idjwi Island. 

Despite years of hardship in DR Congo, PIPES continues to
faithfully serve thousands of vulnerable children in Goma and
Idjwi Island. Through the generosity of our partners, children
receive education, medical care, and daily meals, while
families are strengthened through support to farmers and
small businesses. Together, we are bringing light, restoring
dignity, and building lasting hope.

School support: DR Congo



Kids in Congo have a hot meal three times a week
courtesy of our partners’ generosity. 

The feeding program in Congo provides
nutritious meals that improve health,
boost school attendance, and enhance
concentration. It also powerfully
demonstrates Christ’s love, restoring hope
to children and their families. In our
Christ-Centered school, students learn the
Bible and prayer. 

Feeding Program: Idjwi Island, DR Congo



Ex-High School Candidate
Mentorship Program
The Ex-Candidates 2026 pilot program reached 16
grade 12 leavers, equipping them with essential life,
career, and mental health skills, alongside practical
training in soap making and basic computer skills. 

The program had a strong positive impact, helping
participants build confidence and better prepare for
life after high school. Many participants recommended
that the program be conducted regularly and
expressed a desire for more advanced computer
training when ICT hub is commissioned at LWTC.



On March 23, 2026, PIPES partnered with Gideons
International, Kajiado Chapter, to distribute a total of
2,569 Bibles across six schools and one hotel in
Namanga. This outreach created a powerful
opportunity for students and individuals to receive the
Word of God and begin a personal journey of faith. 

This partnership has laid a strong foundation
for continued discipleship and spiritual growth

among the recipients.

2,500 + Bibles Distributed in Schools



Adult Literacy Program
New Initiative: Adult literacy
program at PIPES International –
LWTC

Our Adult Literacy class brings
together 13 women with a shared
desire to grow in knowledge and
faith. The program is designed to
equip them with reading skills so
they can read and understand the
Bible for themselves. As they learn,
their confidence is growing, and they
are discovering the joy of engaging
with God’s Word personally.



Through child sponsorship, PIPES provides vulnerable children with education and meals. Sponsors
invest in a child’s future, helping break cycles of poverty while nurturing Christian faith, leadership,
and hope. Together, we are raising a generation equipped to transform their communities.

We have many other children looking for sponsorship
and your support is highly appreciated

https://pipesinternational.org/donate

Child Sponsorship Program



6 more new students joined the
sponsorship program

112 students engaged in biblical
learning programs

Active discipleship in several schools
including Theta Secondary and Mt.

Carmel Learning Centre

Education and Marketing
Department
Education and marketing initiatives continued to expand, engaging more
young people in Bible study and mentorship while increasing awareness of
PIPES’ resources—including books, training manuals, and the Living Water
Transformation Center (LWTC). These efforts are not only strengthening
school-based discipleship but also deepening students’ understanding of
Scripture and fostering meaningful spiritual growth, while positioning the
LWTC as a hub for learning, leadership, and transformation.



EMPOWERMENT



Girls Empowement and
Hygience Program
Girls Empowerment Program is committed to
transforming lives through holistic programs that
address both practical needs and spiritual
formation. By equipping girls in schools with skills,
knowledge, and providing hygiene products, we
restore dignity and build sustainable livelihoods.
This initiative has given girls an opportunity to
attend school regularly, compete with boys in
opportunities, and have dignity and confident.
PIPES partners with Worldserve Kenya to provide
over 800 girls with menstrual hygiene products
every month.



Construction of a Chicken Coop
A secure, well-designed chicken coop was constructed for
Jacob, a young beneficiary managing over 40 chickens.
This upgrade has improved the safety of the chickens,
simplified daily management, and strengthened the long-
term sustainability of his poultry project—providing a
more reliable and growing source of income.

From Chicken Coops to
Vegatables Gardens

Kitchen Gardens Initiatives: 
Jackline and Mama Joshua

already leaping big!



We celebrate the graduation of our sewing school trainees in
Burundi. Equipped with practical sewing skills, these women
are now able to support their families and build sustainable
futures. This achievement reflects true empowerment, restored
dignity, and hope in action. We are deeply grateful to our
partners for supporting PIPES’ global work, impacting
thousands in some of the most underserved regions, and to
BCOM for faithfully implementing this life-changing program.

THREADS OF HOPE:
Sewing School Graduation in Burundi



Through a PIPES-supported sewing school in Rwanda, dozens of widows
and single mothers are rising from poverty to dignity. Through prayer,
training, and discipleship, they are gaining practical skills, starting
businesses, securing employment, and building hopeful, faith-filled futures
for their children.
This impact extends beyond Rwanda. PIPES operates sewing schools in
Burundi, Rwanda, and Pakistan, where more than 100 women have
graduated—each one a story of restored dignity, strengthened families,
and transformed lives.

Locals in Idjwi Island pray with Damien as he
receives his new house

Empowerment: Rwanda & DR Congo



Digital Ministry
Through WhatsApp and other digital platforms, over 500 participants are
actively engaged in Bible studies, including the New Testament plan and
New and Growing Believers. Groups meet weekly for fellowship, prayer,
and Scripture reading, demonstrating strong commitment and steady
growth. Their consistency and active participation reflect a vibrant
community marked by accountability, shared purpose, and a deepening
journey of spiritual growth and encouragement. Occassionally, groups
meet physically for fun and fellowship.



    The Chapel will host:
Men’s prayer on
Tuesday evenings

Youth fellowship
on Sunday
afternoons

Kingdom Kids
Fellowship every
Saturday morning

Women's Bible
study

The Chapel 
The Chapel—a center for worship,
prayer, and transformation for
generations.  Groups meet at the
center for retreat, conferences,
meetings and prayers. 

The chapel will serve as a central space
where interns can carry out their programs,
including youth conferences, VBS
programs, and weekly youth and prayer
meetings. 

We are grateful to
Tyrel and Shanna of

Argento Lux for
supporting this

project. 



Upcoming Global Youth
Center (Thika-Kenya)
The Upcoming Global Youth Center will be a Christ-centered hub for
discipleship, leadership, and empowerment, integrating ICT training to equip
young people with essential digital skills. Through mentorship, innovation,
and access to technology, youth will be prepared for employment,
entrepreneurship, and service. It will provide opportunities for Christian youth
to grow spiritually, develop practically, and impact their communities.

We successfully completed the borehole at the
Youth Center, providing a reliable water source for

both the center and the community



Mission outreaches, Prayer,
Transformation & More



ALL International
Mission Trips - 2026

1) January 11-Feb 4: Kenya and    
     Rwanda (Pst. Sam)

2. March 23-April 11: 
   Ethiopia & Kenya (Pst. Sam & 
   HCC- USA)

3) June & July
    Kenya- (PIPES & HCC, USA)

4) September 10-20
   Ghana, Benin & Togo 
   (PIPES, IGO, & Pst. Victor)

www.pipesinternational.org

Quater Two Activities
in Kenya

1) 9-12th April 2026
  Ruiru Conference CCI (Church) 

2) 14-16th April 2026
 LWTC Center- VBS Program

3) June 18-26-Harvester 
Mission Trip
Namanga - Kenya



RISING FROM OPPORTUNITY: 
The Inspiring Story of Saris

One inspiring testimony is Saris, a young Maasai
girl whose journey reflects the transforming power
of opportunity and discipleship. She first came to
the Living Water Transformation Center (LWTC)
as a volunteer, assisting in the adult literacy
program. What began as simple support grew
into facilitating lessons for adults learning to read
Scripture for the first time.

This small act of service became a pathway to
leadership. In January 2026, Saris joined the
PIPES Internship Cohort-2026, where she
continues to grow and serve. Today, she shares
Christ, mentors girls, and empowers women and
youth with skills, confidence, and hope.
Your partnership makes stories like Saris’s
possible—raising leaders who transform
communities.



A LIFE TRANSFORMED:
Saitoti's Journey of Faith &
Hope

At the LWTC Retreat and Prayer
grounds, our worker - Saitoti,
experienced the transforming love of
Christ through a PIPES staff who
shared the message of salvation with
him. Moved by God’s Word, he joyfully
said “YES” to Jesus and surrendered his
life to Him.

Early this year, Saitoti got baptized at
our baptistry. Saitoti’s heart has been
renewed and his purpose awakened. He
now walks in the light of God’s truth
and actively participates in our Lunch-
Hour services at the LWTC center,
radiating the peace and joy of his
newfound faith. He is now a witnsess of
Jesus to his friends and family. 



A SPECIAL THANK YOU TO OUR VALUED PARTNERS

These achievements are possible because of our
faithful partners who believe in PIPES mission. Most
support comes from individuals passionate about
transforming lives and restoring communities.
Another group of support are churches and
businesses whose generosity, prayers, and
commitment sustain impact. 

Through your support, thousands hear the gospel,
many are saying YES to Jesus and being baptized
and more importanly, we are hearing their stories of
their walk with God and that are becoming disciple
makers as well. 

www.pipesinternational.org



SCAN TO GIVE
SCAN FOR FREE 

DISCIPLESHIP TOOLS

WWW.PIPESINTERNATIONAL.ORG/DONATE

GET INVOLVED — BE
PART OF THE IMPACT

1. PRAY
(Stand with us in faith for lives to be transformed)

2. GIVE (Monthly/Regularly)
(Fuel ongoing impact and sustainability)

3. JOIN A MISSION TRIP
(Experience the work firsthand and serve on the ground)

4. BE AN AMBASSADOR
(Share the vision and inspire others to get involved)

5. LEGACY GIVING
(We accept to be part of your Wills, Estates, Non-Cash
assets)
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