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OVERVIEW

In 2024, PIPES International built on more than 12 years of ministry to
achieve measurable and scalable impact through its holistic focus on
Discipleship, Education, and Empowerment. Serving indigenous and
vulnerable communities, PIPES strengthened outreach, quality, and
sustainability while addressing both spiritual transformation and poverty
alleviation. A major milestone was launching the Internship Program with
five interns serving students and vyouth in schools, churches, and
communities. Another significant achievement was completing a new school
on Idjwi Island, DRC, expanding access to education and hope for

vulnerable children and families.




Education Impact in 2024

Education remained one of the most tangible indicators of
transformation in 2024. PIPES focused on ensuring consistent

access, quality learning environments, and community ownership,

particularly in regions where education infrastructure is limited or
absent. In March 2024, PIPES opened doors for a new school in
Idjwi Island. The school construction began in 2022 and

completed in 2024.

children received support
to access formal education.
Most of them in the war torn country

students were attending school
of Democratic Republic of Congo.

in ljjwi Island by the end of 2024
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A New School in DR Congo

A major milestone in 2024 was achieved with the
completion of six classrooms and temporary

administrative facilities at the Idjwi Island school. By
April 2024:

« Over 300 students were enrolled and are receiving quality
education. Local teachers were employed, strengthening livelihoods

and accountability.

« The school provided a safe and structured learning environment in

a previously underserved area.

Meanwhile, our first school in eastern Congo continued to
serve over 700 students, maintaining strong academic
outcomes and reinforcing the long-term value of investing in

i

education as a pathway out of poverty.



Child Sponsorships

Nkidede, a 15-year-old Grade 8 student from a
remote village in Namanga, Kenya, has faced
immense hardship. Raised by her grandmother
after losing her mother at birth, she grew up in
deep poverty with limited access to food, education,
and other basic needs. She also experienced family
loss and hardship, including the early marriage of
her sisters and the death of her brother.

At age 13, while in Grade 6, she was raped and
became pregnant and faced even greater
challenges. Encouraged by her teacher to return to
school after giving birth, Nkidede returned to
school with determination to pursue her education.
After learning of her situation, PIPES enrolled her
in its sponsorship program. Today, she is perusing
her academics with determination. She dreams of
becoming a nurse, to care for her grandmother and
son, and helping girls in her community overcome
challenges such as early marriage and teenage

pregnancy.

Joshua is a 15-year-old Grade 9 student and the
only son among seven siblings. In 2023, he
achieved the highest score in his school on Kenya's
Grade 8 national examination, demonstrating

obi|ity,
outstanding

exceptional academic discipline, and

determination. His performance
earned him admission to a highly regarded high
school. However, due to a lack of school fees and
essential supplies, he was unable to enroll and
instead joined a local underperforming day school,
walking approximately 14 miles each day to
attend classes.

PIPES

situation

International learned about Joshua's

through local leaders who sought
support on his behalf and enrolled him in our
sponsorship program in 2024. Joshua dreams of
becoming an ICT engineer so he can support his
siblings’ education, provide for his parents, and
children educational

help vulnerable access

opportunities.

Joshua’'s and Nkidede’s stories reflect the reality many vulnerable children face.
Although they have dreams and potential, poverty often limits their access to
education and opportunity. We are seeking additional child sponsors to provide

school fees and educational. Sponsorship gives children more than an education.-

They give them hope, opportunity, and a pathway toward a transformed future.




Empowerment

In 2024, PIPES’ empowerment initiatives focused on women, girls, families,
smallholder farmers, and disaster-affected households, strengthening
livelihoods, promoting economic opportunities, and building long-term
resilience through holistic support and sustainable development efforts

Additionally, we equipped 50 women with practical sewing and soap
making skills to strengthen income-generating opportunities and
promote long-term economic empowerment, as outlined below.

20 women in Rwanda
10 women in Burundi
20 women in Pakistan

These women gained practical skills, started small businesses, and
contributed to household income. Importantly, the programs also served
as platforms for regular gospel engagement, including among women

from non-Christian backgrounds.




Agriculture and Food Security

Farming initiatives supported approximately 250 farmers in 2024 most
of them in Burundi and Rwanda, providing training, quality seeds, and
basic inputs. In Burundi, families moved from reliance on aid to food
security and surplus production, improving nutrition and generating

income through crop sales.
Disaster Response
PIPES continued to integrate compassion into empowerment:

people reached in 2024

through emergency response.

Support included food aid, healthcare access, and recovery assistance in
Kenya, Congo, Rwanda, Pakistan, and among Ukraine refugees in Moldova.
Specialized interventions restored dignity and productivity among affected
families.

‘ PIPES International




Discipleship Impact in 2024

Discipleship remained the spiritual foundation of PIPES’ work in 2024.
The organization continued to equip local churches with
contextualized, Bible-based discipleship tools, ensuring that
transformation was rooted in Scripture and sustained through local
leadership. Discipleships grew in Pakistan and East Africa.

The Great Commission Discipleship Pathway
Study the New Testament in One Year

The Great Commission Discipleship Pathway
How to Evangelize Effectively

Risio,  [Pomoioro  [WBEGic, Hew
C-LOJTENG'ENI 'OLOITENG'ENI DL ITEquO - 0:"6 o e
Lg KRISTO g DLOITENG R,

- o 2 : \.gua'.g'ﬁq




'y
b
o
@

@
N

PIPES emphasized church-led disciple-making, empowering pastors
and believers to multiply impact within their own communities.
Through mission trips, Bible study groups, and local outreaches, the
gospel continued to be shared in both open and challenging
contexts, with ongoing ministry presence in Kenya, DR Congo,
Rwanda, Burundi, Pakistan, and the United States.

Over 10 churches had adopted Study the New Testament in One
Year, with rapid momentum toward broader uptake

Discipleship materials were actively used in local languages,
improving accessibility and cultural relevance.

Approximately 100 churches were mobilized through training,
outreach, and mentoring support.




PIPES Internship Program

One of the most significant developments in 2024 was the launch of the
PIPES Internship Program. This initiative was designed to engage and
transform the lives of students and youfh ’rhrough schools, churches, and
community-based outreach. Through structured school engagements, the
program reached thousands of students by providing discipleship,
mentorship, counseling, leadership development, and career guidance,

helping young people grow spiritually, personally, and academically.
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Interns worked closely with schools, churches, and community
leaders to mentor students, support learning, and model

positive leadership. Beyond academics, students benefited
from guidance in character development, goal setting, and

spiritual formation.




Conclusion

2024 stands as a powerful testimony to what is possible when faith,
partnership, and intentional action align. Through discipleship, education,
socioeconomic empowerment, and youth engagement, PIPES International
achieved not only wider reach, but deeper and more sustainable impact-
strengthening churches, expanding access to education, restoring dignity to
women, stabilizing families, and guiding young people toward hope and
purpose.

This impact endures because it is rooted in empowered local leadership,
community ownership, and a holistic approach that integrates spiritual
transformation with practical solutions. As PIPES looks ahead, 2024 marks
both a milestone and a launching point. With renewed faith and
partnership, PIPES International remains committed to advancing the
gospel, restoring dignity, and building lasting pathways out of poverty—one
life, one family, and one community at a time
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Asante Sana! (Thank you very much)!

As we reflect on 2024, we are deeply grateful for your
prayers, generosity, partnership, and faithful support.
The impact shared throughout this report would not
have been possib|e without friends, volunteers,
churches, and partners who chose to invest in this
mission.

Because of your support, children gained access to
education, lives were transformed, communities were
strengthened, and many people encountered the hope

of Christ.

Thank you for standing with us in making disciples and
helping end poverty. Your partnership is not simply
funding programs—it is creating lasting transformation
that will continue impacting generations to come.



GIVING

Your generosity fuels our mission
and creates lasting impact.

PROGRAMS

Directly supporting our
mission through programs
and services.

. FUNDRAISING 6%

Raising awareness and
resources to support
our mission,

MGT & ADMIN 4%

Ensuring effective
operations, governance
and administration.

90+

Programs

© 90% of every dollar goes directly to programs
that advance our mission and create impact.

Asante Sana! (Thank you very much)!




This report presents an overview of
PIPES International’s impact in 2024,
capturing key milestones, outcomes,
and progress across our core pillars
of discipleship, education,
socioeconomic empowerment.

As we reflect on 2024, we are deeply
grateful for your prayers, generosity,
partnership, and faithful support.
The impact shared throughout this
report would not have been possible
without friends, volunteers, churches,
and partners who chose to invest in
this mission. Because of your support,
children gained access to education,
lives were transformed, communities
were s’rreng’rhened, and many people
encountered the hope of Christ.
Thank you for standing with us in
making disciples and helping end
poverty. Your partnership is not
simply funding programs—it s
creating lasting transformation that
will continue impacting generations
tfo come.
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