The Care Center Strategy of The Connection Church

Our Connection Groups are the primary way that care is provided to
those who attend The Connection Church. Each Connection Group is
intended to be a “Care Center.”

With over 2,000 people attending The connection Church each week,
it is simply unreasonable to expect the senior pastor to be able to
provide the kind of care that many people would demand. He would
find himself in the same place as Moses found himself as recorded in
Exodus 18:13-27:

The next day Moses took his seat to serve as judge for the people, and they stood around him from
morning till evening. When his father-in-law saw all that Moses was doing for the people, he said,
“What is this you are doing for the people? Why do you alone sit as judge, while all these people
stand around you from morning till evening?”

Moses answered him, “Because the people come to me to seek God'’s will. Whenever they have a
dispute, it is brought to me, and | decide between the parties and inform them of God’s decrees and
instructions.”

Moses’ father-in-law replied, “What you are doing is not good. You and these people who come to
you will only wear yourselves out. The work is too heavy for you; you cannot handle it alone. Listen
now to me and | will give you some advice, and may God be with you. You must be the people’s
representative before God and bring their disputes to him. Teach them his decrees and
instructions, and show them the way they are to live and how they are to behave. But select capable
men from all the people—men who fear God, trustworthy men who hate dishonest gain—and
appoint them as officials over thousands, hundreds, fifties and tens. Have them serve as judges for
the people at all times, but have them bring every difficult case to you; the simple cases they can
decide themselves. That will make your load lighter, because they will share it with you. If you do
this and God so commands, you will be able to stand the strain, and all these people will go home
satisfied.”

Moses listened to his father-in-law and did everything he said. He chose capable men from all Israel
and made them leaders of the people, officials over thousands, hundreds, fifties and tens. They
served as judges for the people at all times. The difficult cases they brought to Moses, but the
simple ones they decided themselves.

Then Moses sent his father-in-law on his way, and Jethro returned to his own country.

Through our Connection Groups, The Connection Church is organized to provide care for our
Connectors through use of The Jethro Principle of 10s, 50s, 100s, and 1,000s.

Our Connection Group leaders are over groups of 10 (the assumed average attendance of a
Connection Group).



Our group leaders are assisted by coaches who check with them weekly to discover any praise or
problems they might have to report (over groups of 50).

Our first level coaches are assisted with a second level of coaches, who they report to (over groups
of 100).

Then the second level coaches report to to the next level of coaches (over groups of 1,000).

Through the implementation of The Jethro Principle, needs for ministry can be addressed at the
group level and if they need more focused attention, those needs can be passed “up the chain” to
coaches and church staff for care.



