
The Leadership “Pipeline” of The Connection Church 
The Connection Church uses our Connection Group ministry as a 
leadership “pipeline” to produce leaders for our church. 

There are three levels of leadership within our Connection Group ministry: 
level 1 - Co-Leaders; level 2 - Group Leaders; and level 3 - Coaches.  

Becoming a Co-Leader. 

As one moves through the leadership “pipeline” they begin their journey as 
a Connection Group member. After a time participating as a Group member, 
they can then be recruited as a Co-Leader. The potential Co-Leader needs 
to be recruited by the Group Leader. So if one wants to become a 
Connection Group Leader, they will need to start by faithfully attending a 
Connection Group. 

The role of Co-Leader means that they will assist the Group Leader with the 
Group Meeting and the Group Ministry. At this point, it might be helpful to 
consider the expectations of all who are leaders, whatever the level in our 
Connection Group ministry. 

Expectations for all Connection Group Ministry Leadership: 

• Support the vision and mission of The Connection Church in their speech and actions. 
• Live and lead in alignment with the Bible and essential beliefs of The Connection Church. 
• Put God first in their finances by tithing (Gen. 28:20-22; Acts 2:42-47; 2 Cor. 9:6-9). 
• No excessive alcohol use and no use of illegal drugs (Eph. 5:18; Gal. 5:19-21). 
• Use speech to uplift and edify those around them and those they lead (Matt. 15:11; Eph. 4:29; 

Titus 2:7-8). 
• Use social media responsibly (Matt. 18:6; Heb. 13:18). 
• Participate in the joy of inviting and bringing people to Christ through His church (“Partnership in 

the Gospel” Phil. 1:5). 
• Practice a Biblical view of sexuality (Mark 10:6-8; Rom. 1:18-32), committing to sex only within 

marriage and choosing not to live together with the opposite sex outside of  
marriage. 

The above list is one that a person must consider if they aspire to be part of the Connection Group 
leadership of The Connection Church. As a Co-Leader, the following additional requirements must be 
met.  

• Attend the ConnectOne class when offered and fulfill the requirements for membership at The 
Connection Church. 

• Attend each of the KickStart classes when offered. 
• Sign-up to become part of the “Dream Team” on their campus. 
• Help lead the Group Meeting as requested by their Group Leader. 
• Help with the Group Ministry as requested by their Group Leader. 

A person serving as a group Co-Leader can fulfill these requirements while serving at this level. They 
cannot, however, move on to be a Group Leader without first fulfilling them. 



The following requirements must be met if a person is to move up the “pipeline” from Co-Leader to Group 
Leader: 

• Fulfill the requirements for membership at The Connection Church and sign the  
Membership Covenant. 

• Complete all six KickStart classes. 
• Serve actively as part of the “Dream Team” on their campus. 
• Be mentored for at least one wave as a Co-Leader in their group, assisting with the Group Meeting 

and Group Ministry. 
• Be recommended by their Group Leader to serve as the leader of a new group. 
• Connect with their Coach weekly to share stories and updates about their group and their 

personal well-being. 

If a person serving as a Group Leader is to move up the “pipeline” from Group Leader to Coach, the 
following requirements must be fulfilled: 

• Serve actively as part of the “Dream Team” on their campus. 
• Serve for at least two waves as a Group Leader. 
• Continued service as a Connection Group leader. 
• Mentored at least one Co-Leader in helping with the Group Meeting and Group Ministry. 
• Demonstrate success in starting and leading a new Connection Group. 
• Contact their Group Leaders weekly to hear reports, concerns, and celebrations; and offer  

encouragement and equipping as needed. 

  

 


