
Three Ways to Multiply Your Connection Group 

Once you have Co-Leaders in place, there are two ways to go about multiplying your group.  

Scenario #1: The Group Leader leaves the existing group, taking a 
Co-Leader with him to help start a new group. They can start the 
new group from scratch or take volunteers from the old group.  

Another Co-Leader becomes the leader of the old group with  
another Co-Leader remaining as their Co-Leader. Together, they 
set about developing disciples and raising up new Co-Leaders.  

Scenario #2: The Group Leader stays with the original group and the 
Co-Leader ventures out with assistance from another Co-Leader to 
start a new group from scratch or with volunteers from the old 
group. Another Co-Leader stays with the original group Leader and 
the original group.  

Scenario #3: When two groups that have raised up multiple  
Co-Leaders, they might send out a Co-Leader from each group to start a new group, with one 
serving as the Leader for the new group and the other as Co-Leader. They can start the new 
group from scratch or take volunteers from their old groups.  

 

 

 

 

 

Note: We wait to have enough Co-Leaders before we multiply because we believe a leader 
team helps guarantee success when multiplying groups.  


