
TIMELINE FOR WIL CHANGES 
 
 
PREACHING TEAM 
➔​ By May (‘26), we plan to have formed an initial preaching team (elders, plus 2-3 others) 

and begin meeting regularly together for training, development, and sermon feedback.  
➔​ At the earliest, non-elder preaching team members will begin preaching in mid-July. 

 
OFFICE OF PASTOR 
➔​ This spring, the elders will work to finalize requirements and assessment plans for staff 

members who qualify as pastoral candidates at Seaside.  
➔​ By early summer, we hope to begin assessing current staff members, with affirmation 

and installation planned after that.  
 
CHURCH NETWORK CHANGES 
➔​ We have formally transitioned out of membership in Acts29 (effective March 31, 2026).  

We will continue supporting Acts29 with 3% of our giving for the remainder of this 
calendar year.  

➔​ In late spring/early summer, we will begin exploring whether there is another network or 
denomination that is a good fit for Seaside. We will keep the church updated on any 
serious progress made in this area.  

 
OTHER IMPORTANT PROJECTS/ TASKS/ TEAMS 
➔​ Advisory Council: We plan to begin meeting with the newly established Advisory Council 

this Spring.  
➔​ Update Leadership Covenant: We plan to update our leadership covenant with pertinent 

changes this spring and summer, working with our current leaders by the Fall, to ensure 
alignment.  

➔​ New Elders: We hope to begin a year-long training and assessment process for 1-3 new 
elders in late spring/early summer.  

➔​ By-Laws: This summer, we plan to update our By-Laws to reflect changes in leadership 
structure, organization, and related areas.  
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