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The Authority Domain includes anything related to roles,
responsibilities, access, accountability, and hierarchy. It
designates decision making rights and establishes chain of
command. It also relates to establishing vision and values
for guidance. The easiest way to practice seeing this
domain is by assessing organizations.

GUIDANCE

HOW WELL ARE VALUES COMMUNICATED?

PERMISSION

HOW CLEAR IS THE HIERARCHY OF PERMISSION?

DECISION MAKING RIGHTS

HOW ARE DECISIONS MADE?




