
Lead Pastor

Executives

Director

Coordinator

Team Lead

Team Member

Set the vision and the
culture of the organization

one or several
ministry areas

an entire ministry
area (youth, coffee,

safety)

the plan on a
ministry team

within selected
ministry (creative,

outreach, crew)

and develops the
ministry team

Oversee

Develop Leaders

Directs

Organize

Execute


	Lead Pastor
	Oversee
	one or several ministry areas


	Executives
	Director
	Develop Leaders
	within selected ministry (creative, outreach, crew)

	Organize
	an entire ministry area (youth, coffee, safety)


	Coordinator
	Directs

	Team Lead
	and develops the ministry team
	Execute
	the plan on a ministry team


	Team Member

