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2022 – Financial Summary

 Interim Pastor Pat Smith Joined ERPC in early 

August 2022.

Covenant terms $118K salary and housing, plus 

benefits.

Comparable to Rev. Wilson’s compensation.

The Smiths moved into the Eagle Ranch apartment 

we leased in 2022. ERPC carried the rent until they 

arrived, this was a good investment.

Current staffing: Interim Pastor, Director of Music, 

Executive Administrator, Children’s Ministry 

Leader



2022 – Financial Summary

ERPC 2022 Financial Performance:

Donations totaled $407,000; 96% of budget.

 Total Income $456,000 including designated/restricted 
income.

Expenses totaled $454,000; 94% of budget.

Net assets excluding real estate increased by $11K to 
$572K.

2003 Loan from Presbyterian Investment and Loan 
Program was paid off in 2022! Original balance 
$400,000.

2013 Loan remaining balance $16,733. Will be paid 
off April 2024. Original balance was $660,000.



Key Balances 
(excluding Loaves & Fishes, Local Needs)

12/31/2021 12/31/2022 Difference

Bank Accounts $302,000 $290,000 $ (22,000)

Investments

• Building & Grounds

Reserves

• Minister Housing

• Savings and Other

$80,000

$151,000

$ 87,000

$96,000

$151,000

$ 71,000

$ 16,000

$     0

$ (16,000)

Total Financial Assets $621,000 $598,000 $ (23,000)

Long Term Liabilities

• PILP Loan 2003

• PILP Loan 2013

$25,000

$26,000

$0

$17,000

$ (25,000)

$ (9,000)

Total Liabilities $59,000 $25,000 $ (34,000)

Net Assets $562,000 $573,000 $ 11,000



Balances 

(excluding 

Loaves & 

Fishes, 

Local 

Needs



Expenses: Actual 2022 and Budget 2023



Income: Actual 2022 and Budget 2023



2023 – Budget Comments

 Includes 5% Cost of Living Raises for Staff, prorated for 

new staff.

 Budgeted for: 

 Interim Pastor full year in 2023.

 Interim Pastor salary and benefits are comparable to Installed 

Pastor.

 Part-time Director of Spiritual Formation in 2023.

 Youth Mission Trip

 B&G Committee is investigating building Pastor housing 

on the lot to the east of the church. Some minor 

expenses have been budgeted (e.g. survey, title) but 

mentioning this as a possible major future project.



2023 Projected Balances

Operating Restricted Mortgage Bal Net

Available Funds 12/31/2022 $     338,000 $   312,000 $      (14,770) $  635,000 

Budgeted Income $     528,000 $     10,000 

Budgeted Expenses $    (485,000) $     (4,000)

Net Income $        43,000 $       6,000

Mortgage Payments $      (12,000)

Reserve Set-Asides $      (20,000) $     20,000 

Reserve Expenditures $   (35,000)

Projected Balances 12/31/2023 $     350,000 $     303,000 $      (3,035) $   650,000 

Difference

$      12,000 $      15,000

Operating Reserves = 8.5 months

Restricted funds are primarily Pastor Housing and Building and Grounds Reserves.



Pledges as of 2/11/2023

(Receipts include all gifts allocated to pledge, may be received in 

previous or following year)

Campaign Pledge

Goal

Total

Pledges

Number of 

Pledges

Pledge Gifts 

Received

Non-Pledge 

Gifts Received

2021 $470K $444K 91 $432K $166K

2022 $445K $310K 65 $304K $155K

2023 $420K $320K 69 $94K YTD $11K YTD



Local Needs and Loaves & Fishes
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