


OUR MISSION

0 1

BRING
people of all races to Jesus 

and into His family

0 2

DEVELOP
their faith into Christ-like 

maturity

0 3

EQUIP
them for ministry in the church 

and lifelong mission

0 1

BRING
 people of all races to
Jesus and into his family

0 2

DEVELOP
their faith into Christ like maturity

0 3

EQUIP
them for their ministry
in the church and their
lifelong mission in the world.

O U R  M I S S I O N

M A Y  2 0 2 6



B Y  D E C E M B E R  2 0 3 0 ,
WE WILL BE A CHRIST-CENTERED CHURCH THAT…

LOVE
5,000 spiritually disconnected

RECONCILE
Reconciled to God through 

Jesus Christ

EQUIP
By the Word of God to live 

skillfully

R E S U L T  —  M A T U R E  D I S C I P L E S  L I V I N G  T R A N S F O R M E D  L I V E S



S C R I P T U R E  R E F E R E N C E

ROMANS 8:18-19

F Y 2 0 2 6  T H E M E

MANIFESTED
GLORY



O U T R E A C H  ·  1  O F  4

A R E A  O F  F O C U S

OUTREACH
REACH MORE PEOPLE

M AT T H E W  2 8 : 1 9

"Go therefore and make disciples of all the nations…"

W I N S  &  C O M P L E T E D

37%& Life Outreach Team/400 Souls Saved
150 souls saved YTD — goal exceeded.  
20,000 souls touched

100%
New Outreach Director
Brother Herbert J. Reid III appointed and leading 
the area.

75%
Hope House Completion

Construction completed.

M A Y  2 0 2 6

New Community Evangelism

S O U L S  S AV E D

150 of 400 YTD
and Ministry programing



O U T R E A C H  ·  2  O F  4

A R E A  O F  F O C U S

OUTREACH
REACH MORE PEOPLE

M AT T H E W  2 8 : 1 9

"Go therefore and make disciples of all the nations…"

I N  P R O G R E S S

30%FaithU — Faith + Vocation Pathways

40%
Missions & Evangelism Training

Both Certificate programs have started

Watchman Report Ministry Expansion
76 members signed up | 2 Signed up for team

75%Evangelism Digital Dashboard
Dashboard testing and refinement; target 70% team 
compliance.

M A Y  2 0 2 6

(Certificate Programs)

10%



O U T R E A C H  ·  3  O F  4

A R E A  O F  F O C U S

OUTREACH
REACH MORE PEOPLE

M AT T H E W  2 8 : 1 9

"Go therefore and make disciples of all the nations…"

E A R LY  P H A S E

-%50% Growth in Outreach Staff
Data pending | Hiring plan in development.

0%Artistic Fingers Next Gen
Young Ladies Training Part 2 cohort forming.

0%Adopt a Neighborhood
Mission strategy in planning phase.

New Youth Evangelism Unit
Scope and owner being confirmed.

0%3 New Community Partners
Outreach in motion: Health Equity • Stop Violence • 
Education Reform.

M A Y  2 0 2 6

10%



D I S C I P L E S H I P  ·  1  O F  5

A R E A  O F  F O C U S

DISCIPLESHIP

EDUCATE & TRAIN MORE PEOPLE

2  T I M O T H Y  2 : 2

"…entrust to faithful men who will be able to teach 

others."

W I N S  &  E X C E E D E D

100%
30% Growth in Staff
Target exceeded — 37% growth achieved YTD.  
39 New team members.

20%
20 New Small Groups (Life Groups)

4 new Life Groups launched

142%
50% Growth in ACF Graduates
Target of 56 | 64 graduates this cohort.

M A Y  2 0 2 6



D I S C I P L E S H I P  ·  2  O F  5

A R E A  O F  F O C U S

DISCIPLESHIP

EDUCATE & TRAIN MORE PEOPLE

2  T I M O T H Y  2 : 2

"…entrust to faithful men who will be able to teach 

others."

I N  M O T I O N

95%
Baptism in the Holy Spirit Classes
SPLASH 201 course offered this 5th Sunday at P4L

50%Power4 Living Curriculum Enhancements
Power 4 Living helps you achieve financial goals through God's word 
and healthy eating practices. Don't miss out on this P4L opportunity.

38%
New Adult Discipleship Tracks
Start your spiritual growth journey today.  
Text "disciple" to 225-250-1970 and a Pathway Coach will connect 
with you to enroll you in a course.

33%Young Men of Valor Relaunch
Curriculum update one-third complete. 
Still need a director

M A Y  2 0 2 6



D I S C I P L E S H I P  ·  3  O F  5

A R E A  O F  F O C U S

DISCIPLESHIP

EDUCATE & TRAIN MORE PEOPLE

2  T I M O T H Y  2 : 2

"…entrust to faithful men who will be able to teach 

others."

P E O P L E  &  FA M I L I E S

43%100 New Water Baptisms
43 souls baptized YTD.

23%
20% More Families — Biblical Stewardship
In 2025, there were 25% of families tithing. 
In 2026, there are 23% of families currently tithing.

12%
1000-Pound Weight Loss Challenge
122 lbs lost church-wide. Text "pantry" to 225.250.1970 for 
a coach.

24%20 New P4L Small Groups
7 of 20 P4L groups launched and are meeting across town

M A Y  2 0 2 6



D I S C I P L E S H I P  ·  4  O F  5

A R E A  O F  F O C U S

DISCIPLESHIP

EDUCATE & TRAIN MORE PEOPLE

2  T I M O T H Y  2 : 2

"…entrust to faithful men who will be able to teach 

others."

E A R LY  P H A S E

0%

25% More First-Time Home Owners

Summer 2026 6-week Home Buying series 

launching.

0%

10 New Entrepreneurs & Partnerships

Partner pipeline being identified.

M A Y  2 0 2 6



F E L L O W S H I P  ·  1  O F  3

A R E A  O F  F O C U S

FELLOWSHIP

CONNECT PEOPLE TO COMMUNITY

A C T S  2 : 4 2

"They devoted themselves to fellowship, breaking of 

bread, and prayer."

G R O W T H  &  C O N N E C T I O N

31%
500 New Family Members
180 members - 110 new families

92%
30% Growth in Fellowship Staff
92% of staff growth target reached. 
New Couples United CoDirectors

81%
New Enhanced Fellowship Groups

Men, women, and couples groups in motion.

45%
New Deacons Congregational Care Institute

Curriculum updated. Training to be held in July 2026

M A Y  2 0 2 6



T

Bro. Marvin & Dr. Lila Stephenson BRO. MARVIN & DR. LILA STEPHEN

NEW CO-DIRECTORS 
FORMATION AND WISDOM



F E L L O W S H I P  ·  2  O F  3

A R E A  O F  F O C U S

FELLOWSHIP

CONNECT PEOPLE TO COMMUNITY

A C T S  2 : 4 2

"They devoted themselves to fellowship, breaking of 

bread, and prayer."

PA R T I C I PAT I O N  &  L A U N C H

30%
New Members Onboarding Experience

Experience design in progress.

28%
50% Growth in Participation
Participation up 28% YTD. 
84 new women | 12 new men | 18 new couples

0%New Focus On The Family Ministry

Launch in early planning.

0%New On-line Member Ministry Director

Position search in early stages.
M A Y  2 0 2 6



W O R S H I P  ·  1  O F  3

A R E A  O F  F O C U S

WORSHIP
INSPIRE MORE PEOPLE

P S A L M  1 0 0 : 2

"Serve the Lord with gladness; come before Him with 

joyful singing."

W I N S  &  B U I L D I N G

20%Launch New Weekend Service
Successful rollout in March & April. No 3rd service in May

33%
2 New Worship Songs / 1 Choir Song

ABLAZE recorded the new choir song "No Weapon" of 3 
complete.

22%
50% Growth — Ablaze Children's Choir
Sister Nancy & Pastor McNair to collaborate on 
campaign

30%30% Growth in Worship Staff
On target — 30% staff growth achieved.

M A Y  2 0 2 6



W O R S H I P  ·  2  O F  3

A R E A  O F  F O C U S

WORSHIP
INSPIRE MORE PEOPLE

P S A L M  1 0 0 : 2

"Serve the Lord with gladness; come before Him with 

joyful singing."

S Y M P O S I U M S  &  T R A I N I N G

20%
Annual Music Symposium  
Certificate Program
Clinicians and fall date being confirmed.

20%

New "Song Is Born" Symposium
Symposium planned & tentatively scoped for 

August 28 & 29

M A Y  2 0 2 6



O P E R A T I O N S  ·  1  O F  3

A R E A  O F  F O C U S

OPERATIONS

P R O V I D E  S A F E ,  S PA C I O U S ,  &  S E C U R E  FA C I L I T I E S

N E H E M I A H  2 : 1 8

"Let us arise and build. So they put their hands to the 

good work."

I N  M O T I O N

50%
Rebrand Church Bus
3 wrap bids received; rendering complete.

20%
New Back-Up Power Sources
Generators priced; decision pending.

United Center Enhancements
Ongoing maintenance and facility upkeep.

M A Y  2 0 2 6



O P E R A T I O N S  ·  2  O F  3

A R E A  O F  F O C U S

OPERATIONS

P R O V I D E  S A F E ,  S PA C I O U S ,  &  S E C U R E  FA C I L I T I E S

N E H E M I A H  2 : 1 8

"Let us arise and build. So they put their hands to the 

good work."

E A R LY  P H A S E

New Offices in Administration Building
Paused due to construction of new campus.

10%
2 New Zoom-Ready Rooms
Equipment list and room selection in motion.

0%
50% Growth in Operations Staff

Hiring plan in development.

M A Y  2 0 2 6



A D M I N I S T R A T I O N  ·  1  O F  3

A R E A  O F  F O C U S

ADMINISTRATION

H E L P  M I N I S T R I E S  F U N C T I O N  E F F I C I E N T LY  &  
E F F E C T I V E LY

1  C O R I N T H I A N S  1 4 : 4 0

"Let all things be done decently and in order."

W I N S

100%

100% Increase in Book Sales
Doubled book sales year-over-year — goal hit.

100%
Men & Women Book Reading Club
Two book readings underway.

M A Y  2 0 2 6



A D M I N I S T R A T I O N  ·  2  O F  3

A R E A  O F  F O C U S

ADMINISTRATION

H E L P  M I N I S T R I E S  F U N C T I O N  E F F I C I E N T LY  &  
E F F E C T I V E LY

1  C O R I N T H I A N S  1 4 : 4 0

"Let all things be done decently and in order."

I N  P R O G R E S S

25%
Enhanced "Core Values" Awards
Awards framework enhanced  
QTR1 = 40 recipients

10%
New KPI Dashboard & Ministry Scorecard

Dashboard requirements being gathered.

5%
20% Growth in Administration Staff

5% of 20% staff growth target met.

M A Y  2 0 2 6



S T R A T E G I C  S E R V I C E S  ·  1  O F  4

A R E A  O F  F O C U S

STRATEGIC 
SERVICES
NURTURE & GROW MORE PEOPLE

1  P E T E R  5 : 2

"Shepherd the flock of God among you, exercising 

oversight…"

W I N S  &  C O M P L E T E D

100%
New MLI Dashboard & Website
Dashboard and website live. 

mlielevate.org

98%
New Business Basics Entrepreneurship Course

Course completed, planning launch

100%
New Youth Ministry Structure 
& Scorecard

Structure and scorecard launched.

M A Y  2 0 2 6

http://mlielevate.org


A R E A  O F  F O C U S

STRATEGIC 
SERVICES
NURTURE & GROW MORE PEOPLE

1  P E T E R  5 : 2

"Shepherd the flock of God among you, exercising 

oversight…"

P U B L I S H I N G  &  P L AT F O R M S

50%New ULead Podcast
Podcast format and host being confirmed.

-%
50k Copies Sold — The New Man Experience
Marketing & Distribution plan being built.

5%New Kingdom Companion Book
Outline in progress.

0%Idea Is Born Quarterly Workshops
First quarterly workshop being scheduled.

10%Enhanced Ministerial Council

M A Y  2 0 2 6



S T R A T E G I C  S E R V I C E S  ·  2  O F  4

A R E A  O F  F O C U S

STRATEGIC 
SERVICES
NURTURE & GROW MORE PEOPLE

1  P E T E R  5 : 2

"Shepherd the flock of God among you, exercising 

oversight…"

G R O W T H  &  C A M PA I G N

26%
Kingdom Builders Capital Campaign

$652,735 raised toward $2.5M goal.

24%50% Growth in Youth Ministry
From 699 → 919 in monthly attendance — 24% growth.

0%50 Graduates of VAS
Added new instructors.

0%
100 Participants — Spiritual Warfare Class
Classes planned for May 31-June 01

M A Y  2 0 2 6
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