
Deacons’ Meeting/Dream Session Agenda 
April 26, 11:30-2:00, College Church, Room 236 

 

11:30: Lunch & Circle Discussions: 

• Welcome & Introducing the 4 Questions—Larry Long  
• Prayer of Thankfulness—Chris Mitchell 
• Table Discussion: 

• What is your call story as a deacon? 
• Do you understand your role as a deacon at CC? (The ministry you are part of & 

your role in it? The shepherding group you are part of & your role in it?) 
• What would you like to do more of and less of as a deacon? 
• How can the elders and staff support your better? 

 

12:00/15: Empowering Deacons to Deacon: 

• Songs & Prayer—Todd Miller & Daniel Hutcherson  
• Your Call Story as a Deacon (Popcorn Sharing)—Facilitated by Jordan Guy 
• Welcome & Impetus for this Gathering—Larry Long 
• “What Happens When Deacons Dream (Acts 6)”—Jordan Guy 

 

12:45: Dreaming Together as Deacons: 

• Discussing the Remaining 3 Questions—Facilitated by Larry Long 
1. Do you understand your role as a deacon at CC? (The ministry you are part of & 

your role in it? The shepherding group you are part of & your role in it?) 
2. What would you like to do more of and less of as a deacon? 
3. How can the elders and staff support your better? 

 
1:55: Closing Thoughts 

• Next Steps—Larry Long  
• A Word of Encouragement & Prayer—Darren Mathews 

 



WHEN DEACONS DREAM 
Jordan Guy 

 
PART 1: DEACON CALL STORIES 

• Share your Call Story (3-5 people): How did you become a deacon—Saul of Tarsus example or just an 
elder tapping you on the shoulder? Why have you stayed a deacon? Why do you keep saying “yes” to 
servant-leadership? 

PART 2: WHEN DEACONS DREAM 

3 Books to Consider 
• Dynamic Deacons (Aubrey Johnson, Preacher, Old Hickory COC): Deacons are like Aaron 

& Hur who lifted up the hands of Moses, like David’s Mighty Men (the Special Forces of the 
Church), like First Responders (Mt 25—"I was sick & in prison & you visited me”).  

• Deacon Ministry Handbook (Various Contributors, Southern Baptist Convention, KY)—A 
step-by-step guide & Personal checklist—have I helped an elder today? Have I visited the 
sick? Have I helped navigate conflict? Plus, how to visit the sick in the hospital, do a funeral, 
study the Bible. How deacons can meet together to lead as a united force for the Church. 

• Deacons (Matt Smethurst, Pastor of River City Baptist Church)—Helpful interpretation of 
Acts 6. Includes Deacon Faith Stories. Also highlights Jesus as the first Deacon (Servant-
Leader, Mk 10:45—“I came not to be deaconed but to deacon…”). 

 
The Call Story of the 1st Deacons (Acts 6:1-7) 

o “Disciples increasing” (A church of 8,000+) 
o Division Stirring (Greek vs. Hebrew-Speaking Widows Meal Service) 
o Apostles’ Role was Preaching and Praying. Needed New Role for “Serving Tables.”  
o The Early Church Chose 7 Men with qualities of wisdom & the Holy Spirit. 
o The Apostles confirmed & sent them out to fulfill the role. 
o The Word of God spread, because everyone was doing their part—Apostles were preaching the 

Word/praying, deacons were serving, disciples were testifying... 

Questions to Consider 
1. What would the Church in Acts 6 looked like without Deacons? 

a. Division, Starvation, Apostles unable to do their job, 
Deacons not empowered 

2. What did the Church look like with Deacons? 
a. Problem Identified 
b. Deacons Chosen & Empowered (told what to do but not how to do it—vision & autonomy) 
c. The 7 Deacons put their heads together & fixed the Problem (full of H.S. & Wisdom) 
d. Becomes a pattern for every local church (Phil 1:1) 

3. What would College Church look like without Deacons? Without You? What does College Church 
look like with Deacons? With you? How have you seen Deacons/Yourself make a difference? 

Conclusion: Thank you for saying ‘yes’ and continually saying ‘yes’ to serve the church, support the elders, 
and keep the church united and thriving. It may go unsaid, but it needs to be said more—thank you! 

Model: 
• Elders lead ministry 
• Deacons facilitate ministry 
• Members do ministry 



Notes Page 
1. What is your call story as a deacon? 

________________________________________________________________________ 
________________________________________________________________________ 
________________________________________________________________________ 
________________________________________________________________________ 
 

2. Do you understand your role as a deacon at CC? (The ministry you are part of & your role in 
it? The shepherding group you are part of & your role in it?) 

________________________________________________________________________ 
________________________________________________________________________ 
________________________________________________________________________ 
________________________________________________________________________ 
 

3. What would you like to do more of and less of as a deacon? 
________________________________________________________________________ 
________________________________________________________________________ 
________________________________________________________________________ 
________________________________________________________________________ 
 

4. How can the elders and staff support your better? 
________________________________________________________________________ 
________________________________________________________________________ 
________________________________________________________________________ 
________________________________________________________________________ 

--------------------------------------------------------------------------------------------------------------------- 

1 Minute Summary / Reflection 
*Please Tear Off & Drop in the Box on Your Way Out 

 
1. Your Name: ____________________________ 
2. Any Updates to Your Phone #, Email Address, Ministry Area, or Shepherding Group: _____ 

___________________________________________________________________________  
3. Briefly Answers the 4 Questions: 

1. Do you have a deacon call story? Yes  No 
i. Could you summarize it in a few words: ______________________________ 

____________________________________________________________ 
2. Do you understand your role as a deacon at CC (ministry area, shepherding group)?   Yes    No 

i. What would you like more information about: _________________________ 
____________________________________________________________ 

3. What would you like to do more of and less of as a deacon? ____________________ 
__________________________________________________________________ 

4. How can the elders/staff support you better?_________________________________ 
__________________________________________________________________ 

4. What did you think about the Deacons’ Dream Session Today? ________________________ 
___________________________________________________________________________ 



THE MINISTRY AREAS OF COLLEGE CHURCH 

 
Ministry Areas 

1. Evangelism 
2. Missions 
3. Involvement & Benevolence 
4. College Ministry 
5. Stewardship 
6. Edification 
7. Worship 

Ministry Committees 

1. Administration & Finance 
2. Benevolence 
3. Caring and Sharing 
4. College 
5. Communication 
6. Disciple Making Outreach 
7. Family Ministry 
8. Involvement Ministry 
9. Missions Ministry 
10. Prison and Jail Ministry 
11. Worship 

 
22+ Ministries 

1. Administration/Finance 
2. Foreign Missions 
3. Domestic Missions 
4. World Bible School 
5. World English Institute 
6. Chinese Ministry 
7. Discipleship (Local/Personal Evangelism) 
8. Prison/Jail 
9. Caring & Sharing 
10. His House 
11. Lord’s Army (Disaster Relief/Emergency) 
12. Children’s & Upper-Elementary 
13. Youth Ministry 
14. College Ministry 
15. Young Adults 
16. Marriages & Parenting 
17. Involvement & Small Groups 
18. Seniors Ministry 
19. Women’s Ministry 
20. Adult Education 
21. Worship 
22. Communications Ministry 
 



First Last Phone E-mail Ministry Area (current & desired additions?) Shepherding Group
Example New #? New Preferred Email? Youth Ministry, Missions (Current); His House (Add?)
Finis Bailey 501-278-9206 fcbod@hotmail.com Evangelism Jim Gurchiek

Lance Bailey 501-305-4955 lancedbailey@gmail.com Involvement & Benevolence Jim Gowen & David Burks
Andrew Baker 501-230-5241 abaker@harding.edu Edification Brad Francis
Kelly Barden 501-827-9161 bardenk@hotmail.com Involvement & Benevolence; Widows & Foster/Adoption Glen Metheny
Alex Behel 501-278-9101 dabehel@gmail.com Edification Dan Newsom
Jim Behel 501-230-0340 behel@harding.edu Edification David Bangs
Kyle Blickenstaff 501-281-8107 kblick@cablelynx.com College Ministry C. Ganus & J. Stone
William Bridges 501-593-8075 wbridges@harding.edu Stewardship Mike Justus

Patrick Brown 501-207-1985 trampbay77@gmail.com Involvement & Benevolence Roy Barnes

Stephen Burks 501-827-0543 sburks@harding.edu College Ministry Jeff Montgomery

Cary Calhoun 501-278-0530 carycalhoun@yahoo.com Involvement & Benevolence D. Mathews & C. Underwood
David Camp 501-416-2217 davidkcamp@gmail.com Edification Jim Adams & Steve Baber
Charlie Carroll 501-827-2587 1954charliecarroll@gmail.com Stewardship Bob Reely

Kris Citty 501-281-8106 cittykris@yahoo.com College Ministry Brad Francis

Kyle Citty 501-388-2688 kylecitty@gmail.com Involvement & Benevolence Jim Gurchiek

David Collins 501-593-0899 davidwcollins153@gmail.com Involvement & Benevolence Mike Justus

Steve Cooper 501-230-2234 scooper@harding.edu Evangelism/C&S D. Mathews & C. Underwood

Bobby Corker 501-380-5900 robert.corker@ccbcc.com Involvement & Benevolence Jeff Montgomery

Michael Crouch 479-544-7011 mlcrouch27@gmail.com Edification Paul Pollard

Mark Cullum 501-473-0335 mcullum@harding.edu Stewardship Dan Newsom

Dave Daughety 501-593-0757 ddaughety@harding.edu Worship Rick Harper & Greg Brooks

David Davis 501-281-6760 daviddavis7890@gmail.com Evangelism David Bangs

Scott Diles 501-593-5012 sdiles24@gmail.com Involvement & Benevolence Glen Metheny

Gary Eads 501-230-7772 gary_eads@yahoo.com Edification Roy Barnes

Mike Ellis 501-590-7458 mellis@capstonetc.com Edification; Safety Team S. Billingsley & D. Hood
Eldon England 501-230-1151 lanellengland@yahoo.com Involvement & Benevolence S. Bennett & E. Cloer

Deacons

mailto:fcbod@hotmail.com
mailto:lancedbailey@gmail.com
mailto:abaker@harding.edu
mailto:bardenk@hotmail.com
mailto:dabehel@gmail.com
mailto:behel@harding.edu
mailto:kblick@cablelynx.com
mailto:wbridges@harding.edu
mailto:trampbay77@gmail.com
mailto:sburks@harding.edu
mailto:carycalhoun@yahoo.com
mailto:davidkcamp@gmail.com
mailto:1954charliecarroll@gmail.com
mailto:cittykris@yahoo.com
mailto:kylecitty@gmail.com
mailto:davidwcollins153@gmail.com
mailto:scooper@harding.edu
mailto:robert.corker@ccbcc.com
mailto:mcullum@harding.edu
mailto:ddaughety@harding.edu
mailto:daviddavis7890@gmail.com
mailto:sdiles24@gmail.com
mailto:gary_eads@yahoo.com
mailto:lanellengland@yahoo.com


Kenny Fester 501-254-8034 kfester@harding.edu Edification Larry Long

Scott Finley 501-278-7250 sfinley@farmersagent.com Involvement & Benevolence Rick Harper & Greg Brooks

Doug Glenn 501-827-0263 doug@searcyindustrialproducts.com Stewardship Bryan Burks

Scott Goode 501-230-2809 sgoode@harding.edu Involvement & Benevolence Mike Justus

Nathan Green 225-331-0426 nathanreedgreen@gmail.com College Ministry; Finance/Admin (Add?) Rick Harper & Greg Brooks

Milo Hadwin milohadwin@gmail.com Evangelism T. Alexander & J. Reese
Scott Hearn 501-388-4755 spursandbeards@hotmail.com Evangelism S. Bennett & E. Cloer

Greg Henderson 901-371-1267 ghenderson85@gmail.com Edification Richard Duke

Alan Hewett 325-829-5994 alan.hewett@sbcglobal.net Edification David Cole

Slade Hickmon shickmon@capstonewellness.com Stewardship S. Billingsley & D. Hood
Gary Hill 501-772-2906 ghill2@harding.edu Evangelism Paul Pollard

Pat Howe 501-230-9626 hr4023@yahoo.com Involvement & Benevolence Tom Ritchie

Daniel Hutcherson 501-827-1591 hutch@englandtrucks.com Edification; Youth; Simple Supper; 
Administrative/Buildings/Vehicles (Add?)

Sam Billingsley & Don Hood

Kent Jones 501-278-9082 kent.mckenney@gmail.com Stewardship Jim Adams & Steve Baber

Andy Justus 423-534-7323 andy_justus@hotmail.com Edification D. Mathews & C. Underwood

Greg Laing 501-230-8391 glaing@harding.edu Edification Norm Stone

Doug Langston 501-230-3164 dglangston@yahoo.com Edification Larry Long

Paul Love 501-827-4314 apposta1@gmail.com Evangelism Tom Ritchie

Mac Madden 501-593-7598 macmadden@hotmail.com Edification Richard Duke

Brian Maddox 501-593-6548 sfmaddox@sbcglobal.net Involvement & Benevolence Glen Metheny

Chris Mitchell 501-593-7029 chrismitchell28@att.net Edification; L2L/Training Youth David Bangs

Jeff Morgan 501-207-3846 jrmorgan@harding.edu Edification Keith Cronk

Zac Muncy 501-281-0140 zpmuncy@gmail.com Edification Charles Ganus & John Stone

Bryan Phillips 501-593-7036 bphillips@harding.edu Evangelism Dan Newsom

Charles Raley 501-230-2089 charlesraley@att.net Involvement & Benevolence Bob Reely

Trey Reely 870-476-4646 reelytrey@gmail.com Edification David Cole

Harry Riggs 501-827-5450 hcriggs31@gmail.com Involvement & Benevolence Mike Justus

Morris Seawel 501-827-4077 mseawel@harding.edu College Ministry Jeff Montgomery

Jake Stewart 501-388-2071 jstewart@harding.edu College Ministry Paul Pollard
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Eddie Supratman 501-278-9805 eddiehugsr@gmail.com Involvement & Benevolence Jim Gowen & David Burks

Reid Thomas 501-283-0690 reidkem@yahoo.com Edification Bryan Burks

Kerry Thompson 501-207-2341 kthompson@haymondinsurance.co
m

Involvement & Benevolence Jim Gurchiek

Tom Tuggle 209-639-2790 tomandbarbra@yahoo.com Evangelism Norm Stone

Jerrod Williams 501-454-0148 jerrodwilliams74@gmail.com Edification Tom Alexander & John 
Reese

John Williams 501-380-5744 jwilliams1218@icloud.com Missions Jim Gowen & David Burks

Updates: December 9, 2025
Updates: April 21, 2026
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