((() £ Celebration
ELEBRAIION Ministry Action Plan

Name of Celebration Chapter:

Please pray as a group before completing this Ministry Action Plan, asking God for
wisdom, direction, and His will for your chapter for the coming year. The glory and
honor for these plans must all go to God.

This Ministry Action Plan is to be completed annually by the officers of each chapter. It will be
a valuable tool in assisting you, as leaders of your chapters, to set measurable goals and see the
fruit of your labors. We suggest you plan a time slot on your upcoming agendas, perhaps once
a quarter, to review your action plan, pray, evaluate and make adjustments as necessary.

1. How would you describe the health of your chapter?
2. What strengths have you seen develop within your chapter?
3.  What weaknesses are of concern to you?
4. What plans do you have to address these concerns?
5. What are your three highest priorities for the coming year?
a.
b.

C.

6. Please share any specific outreaches your chapter has been involved in this last year.
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7. How will you equip, develop and encourage the women in your chapter this next year?

Functions Goals We Want to Accomplish
(e.g. Celebration Honors programs, bible (e.g. encourage leaders, give vision, grow in
studies) faith)

8. We are believing God to provide monetarily for the following needs (e.g., to send
members to Annual Retreat, Celebration Honors Programs, support the growth of
Celebration ministries, special offerings):

Item Annual Amount Comments & Plans

9. The most helpful way the Conference Board could serve our chapter at this time is....

10. The following are prayer needs for our chapter:

Prepared by:
Date:
Telephone:

Please send a completed copy of this Ministry Action Plan to the President and Director of
Leadership Training on the Conference Board. You can send this by either regular mail or as an
e-mail attachment (please use Word or WordPerfect).
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