
 

 
  

YAI Learning 
Summary 
A Data Story Created for Pivot Northwest 

This report was created by the custom research team at 
Springtide Research Institute. At Springtide, we work hard 
to translate complex research into everyday language. In 
this report, we provide you with our findings and our 
recommendations for moving forward now that you have 
this data in hand. Enjoy! 
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Pivot Northwest at Seattle Pacific University 
 

EXECUTIVE SUMMARY 
 
What story does this data tell?  
The Lilly Endowment, Inc. (LEI) is committed to understanding the impact of the Young Adult 
Initiative (YAI), including its impact on the spiritual lives of young adults and the ability of 
congregations to serve young adults. The YAI funded twelve Innovation Hubs, scattered across 
the nation, each of which supported multiple congregations in their young adult ministry 
efforts. These hubs vary widely in their approaches to this mission. LEI is hoping to identify 
ways to improve how they provide guidance, funding, support, and other resources to the 
Innovation Hubs that they serve through the YAI. In order to plan a way forward, LEI needs to 
better understand the major learnings from each of the twelve hubs over the last five years, 
determine their existing strengths, and explore what needs to change in the next phase of the 
YAI.    
    
Springtide Research Institute conducted a custom study for LEI including a survey of the young 
adults, congregational leaders, and hub staff and leaders; a tailored analysis of secondary data 
collected by each hub; and interviews and focus groups with the same audiences. The data 
collected informs a holistic and robust picture of the YAI and synthesizes the major learnings of 
the initiative. This study is a follow-up to the 2018-2019 mid-point assessment conducted by 
the Social Research Lab of the University of Northern Colorado.    
    
To design the research project, Springtide conducted Discovery calls with LEI and subsequent 
stakeholders to identify the set of clarified objectives noted below. Springtide then used those 
objectives to build the research tools, examine secondary datasets, conduct the full synthesized 
analysis, and develop the findings in this report.     
   
The present report summarizes the learnings from the information gathered from participants 
and leadership of Pivot Northwest (Pivot NW), the YAI Hub associated with Seattle Pacific 
University. 
   
 
Objectives  

• Objective 1: What is the overall impact of the young adult initiative on the life and 
mission of congregations and the young adults they serve?  

• Objective 2: What is the impact of this initiative on the religious lives of young adults?   
• Objective 3: How has this initiative widened congregations' understanding and 

assumptions about the religious lives of young adults?    
• Objective 4: How have congregations grown in their relationship with young adults?    
• Objective 5: What types of approaches and practices enabled the maturing and ultimate 

flourishing of those relationships?  
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Methodology  
 
Survey  
 We used a combination of existing measures and customized 
questions to develop a comprehensive survey about key perceptions 
regarding the YAI including efficacy, important resources, and impact 
of the program. 
 
The survey was sent directly to participants of Pivot NW so that 
anyone who was engaged with the initiative could share their thoughts. The survey was open 
from March 23, 2022, to May 12, 2022. In total, we received 14 responses to the survey. 
  
Interviews 
We reached out to hub leaders, who organized an interview 
schedule. Based on who was available to speak with us, we 
connected with four pastors at various Pivot NW congregations. 
However, we did not speak with young adult participants or hub 
leaders. Pivot NW interviews were held virtually on May 12, 16, 17, 
and 31, 2022, to gain an understanding of perceptions about the YAI’s impact, individuals’ 
personal roles in the YAI, and suggestions for change. Essentially, the interviews sought 
information from the pastors about what is working, what is not, and what they have learned. 
Participants received a $20 Visa gift card as compensation for their participation. In total, we 
held four interviews.    
     
Document Review and Analysis  
We examined Pivot NW’s webpage in order to more fully understand the scope and details of 
how the hub operated.   

 
  

14 
completed surveys 

4 
interviews conducted 
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HIGHLIGHTS 

 
Objective 1: What 
is the overall impact 
of the young adult 
initiative on the life 
and mission of 
congregations and 
the young adults 
they serve? 
 

Young adult ministry is less about appealing to young adults in a 
way specific to their generation and more about extending genuine 
care and creating spaces for authentic connection and self-
expression.  
 
One of the main benefits for the young adults and participating 
congregations was leadership development for young adults based 
on empowering them to design and lead programming for their 
peers. 

 
 
Objective 2: What 
is the impact of this 
initiative on the 
religious lives of 
young adults?   
 

 

Young adults’ spiritual journeys were nurtured by providing 
intentional yet unstructured spiritual space for prayer, creativity, 
conversation, and fellowship. 

Deep relationships and community provided space for young adults 
to pursue their spiritual exploration. 

Young adult programs didn’t necessarily lead to greater traditional 
church attendance, but they did provide valuable opportunities for 
young adults to explore and experience their spirituality. 
 

 
Objective 3: How 
has this initiative 
widened 
congregations' 
understanding and 
assumptions about 
the religious lives of 
young adults?    
 

 
Pivot NW churches leaned into a vision of young adult religious life 
centered around sharing deep, meaningful conversation and 
experiences with others, “not just sharing space but sharing life.” 
 

  
Objective 4: How 
have congregations 
grown in their 
relationship with 
young adults?    
 

Prioritizing connection over age-specific programming allowed for 
more intergenerational relationship building.  
 
By creating new spaces tailored to the needs of young adults but 
open to all, congregations established cultural norms supportive of 
mutuality and listening. 
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Objective 5: What 
types of 
approaches and 
practices enabled 
the maturing and 
ultimate flourishing 
of those 
relationships?   
  
 

A suggestion for future iterations of the YAI was to proactively 
approach changes in pastoral staffing with a plan for how to bring 
the new leader up to speed and integrate them into the program 
quickly. 
 
Pastors emphasized the value of having support from other 
congregations in the hub and having an inter-congregational 
community. 
 
Participants also discussed a desire for an app or platform where 
they could access the previous training materials and project ideas 
from the hub leaders and other pastors within the hub. 
 
 

  
 
 
  
 
 

 
 

  



 

  7 

RECOMMENDATIONS  

 
1.  Focus on relationship building as the vehicle that leads to stronger community and 

deeper spiritual experiences.  
 

2.  Create offerings for unstructured yet spiritual space where young adults can pray, 
connect, create, and be themselves.   
 

3.  Facilitate intergenerational community by creating spaces tailored to the needs of 
young adults but open to all.  
 

4.  Welcome the unique offerings of each generation, such as having older adults host 
young adult dinners in their homes. 
  

5.  Anticipate changes in pastoral and young adult project team leadership and be 
prepared to get new leaders integrated quickly. 
  

6.  Promote intercongregational sharing and community to reduce feelings of isolation 
and spark creativity. 
 

 
  



 

  8 

WEBSITE ANALYSIS 
 
The Pivot NW website acknowledges the need for churches to better understand the lack of 
young adult presence and involvement at church. In turn, it offers many resources for 
congregations both to better understand young adults and how churches can engage in young 
adult ministry.  
 
The current website is itself a reflection of Objective 1 and the overall impact of Pivot NW, as it 
highlights future direction of Pivot NW expanding to PACE NW. This expansion aims to spread 
the news of what has been learned in past work as well as continued work which aims to “make 
the church more hospitable to 20-somethings.” The website notes that churches need to focus 
on young adult input and empowerment within young adult ministry, a theme which was also 
reflected in the interviews. 
 
The website engages Objectives 2 and 3 by providing conversation guides to facilitate 
conversation, spiritual exploration, and relational connection with young adults. In addition, the 
website highlights the process by which Pivot NW listened to young adults to find out about 
their faith formation. It shows the importance of finding spaces to gather to share ideas and to 
share life.  
 
This emphasis on gathering and connection was also reflected in the findings of Objective 4 
where these conversational spaces fostered intergenerational relationship building. The 
website notes the importance of intentionally budgeting and implementing a program for 
intergenerational relationship building, which in turn facilitates vulnerability and reciprocal 
mentoring opportunities. The website also sees the need for young adult agency and how this 
can be fostered through constant dialogue and empowering young adults to take ownership of 
ministry and programming with their peers. 
 
  



 

  9 

SURVEY DEMOGRAPHICS 

  
This section shows an overview of the 14 people who participated in this survey based on 
general demographic data. Charts may not add up to 100% due to rounding. Since the sample is 
small, the survey data in this report should be interpreted with caution. The 14 respondents 
included may not represent the opinions and experiences of all Pivot NW participants.   
   

 

 

 
 

Young Adult
36%

Congregational Leader
14%

Hub Leader
0%

Hub Staff
0%

Congregational 
Staff
50%

YAI ROLE

23-29
7%

30-39
65%

40-49
14%

60-69
14%

AGE

Female
57%

Male
43%

Other
0%

GENDER
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*Among congregation leaders/staff and young adults (14 people) 

 

 
**Among congregation leaders/staff (9 people)

Hispanic/Latinx
7%

White
72%

Asian/Pacific 
Islander

7%

Multiracial
14%

RACE/ETHNICITY

1-2
7%

3-5
29%

6-10
43%

11-20
7%

21+
14%

YEARS AT CURRENT CONGREGATION*

Lay Leader
0%

Paid Staff
78%

Not a Leader
22%

LEADERSHIP POSITION IN CONGREGATION**
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DATA STORY 
 
Organized by objective, this section tells the story of how the data brought us to the highlights 
and recommendations outlined previously. Each objective concludes with the data tables that 
reveal the percentage of respondents for survey answers that pertain to that objective. Data 
may not add up to 100% due to rounding or if the question was designated as “select all.” 
 
With just 4 interviewees (all of whom were pastors) and 14 survey respondents (none of whom 
were hub leaders or staff) the following findings are significant to the data set, but they may 
not be generalizable to the YAI hub as a whole. 
 
 
Objective 1: What is the overall impact of the young adult initiative on the 
life and mission of congregations and the young adults they serve? 
 
Care & Connection 
The four pastors we spoke with in interviews for Pivot NW 
touched on a common theme, that young adult ministry is less 
about appealing to young adults in a way specific to their 
generation and more about extending genuine care and 
creating spaces for authentic connection and self-expression.  
 
Within this hub, the YAI was important for planting seeds 
(often intergenerational and relational) that many congregations are hoping to continue 
watering. Multiple churches created spaces that grew and flourished, including some that 
welcomed people of all ages and became hubs of intergenerational friendship and 
collaboration. 
 
The YAI’s impact was in giving the churches the opportunity to create these kinds of caring and 
connected spaces and reap the benefits of young adult engagement as well as increasing 
intergenerational relationships. A large majority (78%) of congregation leaders/staff surveyed 
agreed or strongly agreed that their congregation’s overall approach to ministry was positively 
impact by their participation in the YAI, and 100% rated the overall success of their 
congregation’s experiment with young adult ministry as good or very good.  

 
“How can people feel authentic? How can we bring people together? It wasn't 

like, ‘How do we make sure that we have the coolest setup and all the right 
tech?’ For us, it was more, ‘How do we make a living room for people?’ People 

assume that young adults want them to be the coolest thing that's ever 
happened. And what I experienced more is like, ‘Hey, actually, we just want you 

to be with us and we just want to be together.’” – Pastor 
 

“How do people come 
together to connect with 

each other?” 
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“This is the tension with focusing so intently on one group of people. A young 
adult focus feels a little bit 10 years ago, to be honest. I think that was a 

conversation that people were having 10 to 15 years ago. And so sometimes I 
felt like the conversations were still a little reminiscent of that. And I don't say 
that as like, this whole thing is shit. That's not what I mean. But I've had this 
conversation for 10 years, and I'm more interested in, how do people come 

together to connect with each other?” – Pastor 
 

One pastor spoke to the value of participating in a structured program that allowed for 
experimentation and risk taking. While he hoped his church would pursue innovation in young 
adult programming regardless, Pivot was critical in providing the resources and support to 
make it happen.  

 
“The funding. That was a really good thing, a spring bursting forth on parched 

earth. It gave us the ability to hire [a young adult to be a coordinator] and 
granted legitimacy to what we were doing … I don't know if there would have 

been that willingness or that excitement if not for the funding, but also someone 
in authority and then these other participating churches to walk alongside us is 

some kind of formalized experiment.” – Pastor 
 

Empowerment as Leadership Development 
Consistent with findings from other hubs, one of the main benefits to the young adults and 
participating congregations in Pivot NW was leadership development for young adults based 
on empowering them to design and lead programming for their peers. Empowering young 
adults was also beneficial to pastors, who could focus on helping the young adults lead and 
collaborating with them in order to draw out the best from the young adults’ ideas and talents.  
 

“Collaboration––you know, sitting with that young adult and figuring out like, 
‘Okay, this is your generation. What do you guys need? What is it that your 

generation needs and desires? What frustrates you?’” – Pastor 
 

“It's part of our young adult ministry to grow our young adults, not just as a 
whole, but actually scoping out the potential leaders and pouring into them, 
discipling them so that they in turn can serve the community or serve their 

brother and sisters.” – Pastor 
 

“They're taking ownership of their faith. They're going to do it through the 
ministry for peers of themselves by themselves. And it's a little hard for me 

because I, as a leader, I want to be able to lead, teach, preach, and kind of give a 
vision. But in terms of vision, I think I'm aligned with what they envisioned, 
which is to be gospel-centered. They're growing in the word and growing in 

community.” – Pastor 
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Data Tables 
 = Congregation Leaders/Staff  = Young Adults    = Hub Leaders/Staff 

 Answered 
By 

Strongly 
Disagree Disagree Neutral Agree Strongly 

Agree 
Our congregation’s overall approach to ministry 
was positively impacted by our participation in the 
YAI.  - - 22% 67% 11% 

My congregation’s innovation for young adults is 
better and more effective because of the networks 
and learning opportunities facilitated by the YAI.   - - 33% 56% 11% 

Our congregation is better able to design and 
execute ministry that supports young adults now 
than it was before participating in the YAI.    

7% 7% 29% 50% 7% 

The lessons we learned from the YAI informed 
practice throughout our congregation.  - - 56% 44% - 

The YAI has strengthened other ministry areas of 
our congregation.  - 11% 33% 56% - 

In general, the congregational leaders participating 
in the YAI have developed new leadership skills.  no data to report 

I have learned things from other members of the 
YAI that have directly impacted my approach to 
young adult ministry.   

- 
 11% 33% 56% - 

When the YAI was over, my congregation had the 
non-financial resources (e.g., knowledge, 
leadership skills, etc.) it needed to sustain the 
ministry we developed. 

 - - 22% 78% - 

There is a high potential to sustain overall 
strategies created through the YAI over time.    - 11% 22% 56% 11% 

The YAI has facilitated collaborative efforts 
between congregations that did not exist 
previously.   - - 44% 44% 11% 

Whenever a congregation in the YAI learns 
something, that knowledge is distributed to the 
rest of the congregations.   - - 56% 44% - 

 

  Poor Fair Good Very 
Good Excellent 

Overall, I would rate the success of my congregation’s 
experimental ministry with young adults as…  - - 67% 33% - 
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Objective 2: What is the impact of this initiative on the religious lives of 
young adults? 
 
Experiencing Spiritual Space 
Part of the paradigm shift inherent in Pivot NW churches’ projects was 
the idea that young adults’ spiritual journeys can be nurtured by 
providing intentional yet unstructured spiritual space for prayer, 
creativity, conversation, and fellowship. This took the form of prayer 
nights, dinners hosted by families, and discussions. According to the 
interviewed pastors, the most impactful experiences for young adults were ones where they 
felt safe, valued, understood, and free to explore their spirituality in a supportive yet flexible 
environment.  
 
There was also a tremendous emphasis on authentic connection and building relationships that 
were deep as opposed to surface level, as one pastor put it, “not just sharing space but sharing 
life.” The depth of connection nurtured by these relationships engaged young adults in 
community that provided space for them to pursue their spiritual exploration. 
 
The pastors we interviewed were open about the fact that they wanted to create spaces for 
young adults to feel welcome regardless of whether the young adults attended Sunday 
worship. The young adult programs didn’t necessarily lead to greater traditional church 
attendance, but they did provide valuable opportunities for young adults to explore and 
experience their spirituality.  
 

“I brought a bunch of adults with me to the church. And we just started prayer 
nights, a space where people can come, and especially with stuff going on in the 

world, come and experience peace and community. There were no strings 
attached to it. It was an hour long. We put on music, you know, we had a place 
for people that wanted to take communion together. They could journal; they 

could sit. It started with a handful of people. And then by the end of it, it was up 
to 40 young adults that were gathering every Thursday night to just pray. There 

is no method to it. It was just, ‘Hey, we're here to pray.’” – Pastor 
 

“We tried to create a space where people can come and just be, and not have to 
do anything. There's nothing that we need. There's nothing that we wanted from 
you. There's nothing that we needed from you. We just wanted to create a space 

where people could just come and just be and sit and maybe meet a friend or 
have a conversation, you know? And if they wanted to journal, journal. There 

was no like, ‘Hey, here's what it's gonna look like. Here's how you need to follow 
it.’ It was just, you want to go sit in the corner in the dark and write, or just take 
a nap and then go do that … A place where they could come and just be in the 

presence of Jesus and others and community and feel safe and be them.” – 
Pastor 

“We tried to create a 
space where people 
can come and just 

be.” 
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“’Hey, we put this table dinner together because you matter. Hey, we put this 
prayer night together because you matter.’ And allowing them to feel that you 

care more for them than just surface level. You know, you actually care for their 
soul, their mind, their will, and their emotions, and you care for their life. And, 
you know, they want to know in a world that's so interconnected. They wanna 
know that there's people out there that actually really care for them. Not just 

giving them a like on Instagram.” – Pastor 
 

“What I would hope for young adults is that they would see the community as a 
part of the spiritual journey.” – Pastor 

 
Data Tables 

 = Congregation Leaders/Staff  = Young Adults   = Hub Leaders/Staff 
 Answered 

by 
Strongly 
Disagree Disagree Neutral Agree Strongly 

Agree 
My faith/spirituality have been strengthened as a 
result of my participation in the YAI.  

- 7% 64% 29% - 

I am involved in more meaningful relationships 
with older adults that inform my spirituality/faith 
than I was five years ago.   

- 40% 20% 40% - 

As a result of the YAI, my congregation does a 
better job of supporting the spiritual/faith lives of 
young adults than it did a couple of years ago.   

- 14% 36% 43% 7% 

Innovation Hubs are an effective way of helping 
congregations nurture the religious lives of young 
adults.  

- - 36% 43% 21% 

 
 Answered 

by Decreased Stayed the 
Same Increased 

I perceive that since participating in the YAI, the number of 
young adults participating in congregational life has…   14% 64% 21% 

I perceive that since participating in the YAI, the investment of 
young adults in congregational life has…   

7% 50% 43% 

I perceive that since participating in the YAI, the number of 
young adults participating in congregational life has…   no data to report 

I perceive that since participating in the YAI, the investment of 
young adults in congregational life has…   no data to report 
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Objective 3: How has this initiative widened congregations’ understanding 
and assumptions about the religious lives of young adults? 
 
Community as Religious Container 
Pivot NW churches leaned into a vision of young adult religious 
life centered around sharing deep, meaningful conversation and 
experiences with others, “not just sharing space but sharing life.” 
These experiences were the bedrock of community built by the 
churches’ programs and were a core part of helping young adults 
feel welcome and heard. The concept was that religious life for 
young adults existed at least as much in relationships as in worship and that community was a 
container for religious experience. This entailed an expansion of what many churches may have 
previously thought of as religious life for young adults. The majority (78%) of congregation 
leaders/staff surveyed agreed or strongly agreed that the YAI resulted in an increased 
understanding of the spiritual/faith lives of young adults in a way that allowed them to engage 
in more meaningful relationships with the young adults.  
 

“That's one of my reflections over the past five years, being tagged as a young 
adult myself and then also working with young adults and younger people is that 
I think people just want authentic connections, and I think they're open to them 

in a lot of different forms.” – Pastor 
 

“One, it takes intentionality to really create space for young adults. And two, 
they are really hungry to experience the church outside of a Sunday. You know, 
Sundays are great, but they're there wanting to live life with each other. They 
were wanting space to do that. They want to share meals. They want to share 
tables. They want to share stories. They want to live life with one another, and 

they want to grow, and they want to be safe. and they want to be, they want to 
have a space where they can be known, and they want to be able to trust that … 

So I think that's what I learned is if you really want to help young adults, you 
gotta create intentional space for them to feel like you care.” – Pastor 

 
“I've learned that I can share space with people and have no idea who they are. 
No idea their story, no idea what they're going through. No idea they have kids. 

And we call that the church, and that's a poor image of the church. It's not a 
place that we go to. It's a place that we should connect to, and you're not going 
to connect to everybody. But the reality is, we want to not just share space but 

share life. And so. I think what it did is it connected people on a deeper level 
than just, ‘Hey, let's go grab coffee.’ You know, when you're sitting around the 
table and you're eating with people in the conversations that come up and, you 

know, my dad's going through this, my parents are going through this. It's 
natural human tendency to have these connecting points where we feel safe. 

And we can feel like that there's somebody on the other side of the phone per se 
or the other side of the table that listens.” – Pastor 

“[Young adults] are really 
hungry to experience the 

church outside of a 
Sunday.” 
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“It connected people to not just share space but learn how to share life. So now 
when people come together at the church, there's a deeper connection of 
intimacy and friendship and commonality and integration because they've 

learned to share space through prayer, nice prayer moments, and now at the 
table where they're just sharing a meal and talking about life. And so that 

connects you and deepens you in a way.” – Pastor 
 
Data Tables 

 = Congregation Leaders/Staff  = Young Adults    = Hub Leaders/Staff 
 Answered 

by Decreased Stayed the 
Same Increased 

I perceive that since participating in the YAI, my congregation’s 
openness to try new things has…  

- 21% 79% 

I perceive that since participating in the YAI, congregations’ 
openness to try new things has…  no data to report 

 
 

 Answered 
by 

Strongly 
Disagree 

Disagree Neutral Agree Strongly 
Agree 

I find young people to be more approachable 
now that I did before participating in the YAI.   

- 11% 33% 56% - 

Our work with the YAI has resulted in a better 
understanding of young people across the 
congregation.   

- 14% 29% 57% - 

The primary goal of my congregation’s young 
adult initiative is to get young people to come to 
church services.   

14% 36% 29% 7% 14% 

The YAI has resulted in increased understanding 
of spiritual/faith lives of young people in a way 
that allows me to engage in meaningful 
relationships with them.  

 
- - 22% 67% 11% 
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Objective 4: How have congregations grown in their relationship with 
young adults? 
 
Intergenerational Community 
A prominent theme for this hub was showing genuine care to young 
adults and creating opportunities for them to connect on a deeper 
level with each other and people in their congregations. Prioritizing connection over age-
specific programming allowed for more intergenerational relationship building. By creating 
new spaces tailored to the needs of young adults but open to all, the congregations were able 
to establish cultural norms supportive to mutuality and listening.  
 

“The older generation, I would say Gen X and Boomers, one thing that I've 
discovered is they grew up in a generation where church service was every 

Sunday, and you'd go every Sunday, and you put on your Sunday's best. You 
might go hear a good message and go home, and nothing changes. You don't 

really know anybody in your church. Friendships kind of fade away. What I 
discovered is that they, too, were hungry for environments like that. They 

wanted to be around these young adults. They were the ones that were like, 
‘Hey we want to host this’ because it's their way to contribute in a greater way of 

opening up their home, creating hospitality, [starting] conversations … It’s 
powerful when an intergenerational community can come together. There's 

things that we can learn from those that have gone before us. And there's things 
that they can learn from us that are paving a new way.” – Pastor 

 
“We ended up with folks who just were less interested in going to Sunday 

worship. You have people in there who maybe had some church trauma or 
baggage. There are definitely those people that a more casual informal setting 

was somewhere they wanted to be. Also providing a meal was attractive as well. 
It provided space for conversation and being around people who were different 
than you. It wasn't exclusively single 20 somethings. It was single people. It was 

families. There were kids. There were older couples. There were single women in 
their fifties. There was not really one type of person.” – Pastor 

 
“A lot of our messaging was like, ‘Everything that we do is for everyone. 

Creativity is for everyone. Being in conversation is for everyone’ ... It was just 
kind of like, ‘We're not going to say this group is for 18 to thirties.’ It was just 

like, ‘Whoever wants to come can come.’” – Pastor 
 

“The older generation, their life is no longer about amassing, but now about 
dispensing. Dispensing their wisdom, their spending, their resources, dispensing 
their knowledge, dispensing their homes, dispensing whatever they have, their 
life now is meant to leave a legacy, dispense it into others. And I saw that they 

really leaned into that.” – Pastor 

“I want to come pray with 
these young adults.” 
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“We do these prayer nights and then next thing you know, you'd have people in 
the church getting word of it that are in their sixties. And they're like, ‘Well, I 
want to come pray with these young adults.’ And then it's kind of built with 

young adults and older people and older people are praying for younger people, 
and it's a powerful dynamic to watch, and we all have a purpose to play in our 

generation, and we can all help push each other to grow and be better.” – Pastor 
 

“When you really engage people on an authentic level, everybody wants that. It's 
not just young adults. It's not just a certain age range. I mean, primarily we had 
young adults or people with young families. But when we were at the height of 

our numbers, I would say it was probably 60% young adults and then maybe 40% 
maybe people over 40 through 70, to be honest. So we never really conceived of 
ourselves as a young adult group. What we did, I think, was attractive to young 

adults, but not exclusively.” – Pastor 
 

“Less and less people are interested in going to church. I don't see that as a 
problem necessarily. I don't see that as a red flag. I think that the people that 

want to be in church are going to be there, and the people that don't want to be 
aren't going to be there. You know? And so for me it was never like, ‘How do I 
get these people in?’ It was, ‘How do I set the space and say, you're absolutely 

welcome. And we'd love to have you and then see what happens.’” – Pastor 
 

“Any way that you want to experience the space and interpret it is up to you. If 
you feel like gathering around a meal and eating with folks is the way that you 
practice communion … if you think of this as an extension of what happens on 

Sunday, then that's awesome. That's beautiful. And that meaning is available to 
you. So that's kind of how we've thought about it.” – Pastor 

 
Data Tables 

 = Congregation Leaders/Staff  = Young Adults    = Hub Leaders/Staff 
 Answered 

by Decreased Stayed the 
Same Increased 

I perceive that since participating in the YAI, my congregation’s 
intergenerational relationships have…  - 64% 36% 

I perceive that since participating in the YAI, congregations’ 
intergenerational relationships have…  no data to report 

 
 

 Answered 
by 

Strongly 
Disagree Disagree Neutral Agree Strongly 

Agree 
Our work with the YAI has resulted in more 
intergenerational relationships in my 
congregation.   

- 14% 50% 36% - 
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Objective 5: What types of approaches and practices enabled the maturing 
and ultimate flourishing of those relationships? 
 
Support with Pastoral and Young Adult Leadership Transitions 
Many of the pastors we interviewed came onboard at their 
church after the Pivot NW YAI grant cycle had already begun, and 
they had to catch up and orient themselves. A suggestion for 
future iterations of the YAI was to proactively approach changes 
in pastoral staffing with a plan for how to bring the new leader 
up to speed and integrate them into the program quickly. 
Within the churches, this can go for young adults too, as over the course of a three-year project 
cycle some young adult leadership teams turned over entirely.  
 

“I wasn't part of the team that applied for the grant. That was the interim pastor. 
And it took me probably the first year to really figure out what we were 

committed to and what resources it made available to us.” – Pastor 
 

“My advice would be, have a plan to reverse engineer it. What do you want the 
end goal to be with your young adults and how do you want to get there? I 

started with let's build the plane as we're trying to take off, which isn't the most 
effective, but that's just where we were at when we were handed this over and 
it was transitioned to us … So I would say, have a plan and reverse engineer it so 

that you're not trying to build the plane in the air.” – Pastor 
 

“When I first came in, Pivot and with the work that was being done was already 
kind of being established. We just didn't have anybody to oversee it. So when I 
came in, I brought a young adult with me that helped oversee that process and 

lean into the initiative.” – Pastor 
 

“The cycle of leadership shifted. The current leaders, I don't think there's many 
that were highly involved in Pivot. They're just reaping the benefits of what our 
work was, the fruit of our labor. And they've been growing. And so they would 

tell you that ministry has been great, but they don't know the, the aspects of the 
Pivot per se.” – Pastor 

 
“As some young adult brothers and sisters or people left, we had more coming 
in. So the ministry that we have right now about half the people that are here 

weren't here 2, 3, 4 years ago.” – Pastor 
 

In addition to some pastors wanting more help getting up to speed, at least one pastor 
appreciated how much freedom they were given by the Pivot team in terms of directing their 
own project.  

“About half the 
people that are here 
weren't here 2, 3, 4 

years ago.”  
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“Every time I've been on a call with Pivot, they're very thorough. They know 
what they're trying to do. They're really helpful. They're not really hands on, 

which I think really great, cause they're not stifling. They're really letting you be 
creative using your imagination and your creativity to figure out what does my 

local context need? What do my young adults need?” – Pastor 
 
Collaboration Among Congregations 
Working with other congregations in the hub was key. While it was common to talk about 
building community within each congregation, pastors emphasized the value of having support 
from other congregations in the hub and having an inter-congregational community. For 
churches that for whatever reason found it more difficult to access collaboration with the other 
congregations, they ended up feeling more isolated. 

 
“Gleaning from other churches, other people in ministry about how they do it 

and learning and implementing and then kind of feeding off each other and 
helping one another. I think that's been a big help.” – Pastor 

 
 “We also met on Zoom with some of our leaders. And I remember in 2020 in the 

middle of the pandemic, having a seminar for two days. And just being able to 
share a lot of our own personal struggles with it and how churches are pushing 
through weathering the storm of COVID meeting our students in need and also 

sharing our own personal struggles.” – Pastor 
 

“Relationship becomes the vehicle through which experiments 
really are shared, right? Like you can try to formalize it and say, 
‘Reply all to this email’ and maybe people will do it and maybe 

they won't. But if you've got a group of people who feel 
solidarity and community and familiarity with each other, then it 
becomes that much more likely that there would be sharing.” – 

Pastor 
 

“We were much further [away] than the other participating churches. And from 
my perspective, that made some of the collaboration and some of the 

partnership more challenging.” – Pastor 
 

“The point people that we worked with at Seattle Pacific were wonderful and 
had a lot of knowledge to share. And then the other partner churches were 

experimenting and had lessons learned and ideas and places where they were 
getting traction that were promising.” – Pastor 

 

“Relationship 
becomes the vehicle 

through which 
experiments really are 

shared.” 
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“We had a lot of momentum that was building around a civil rights pilgrimage, a 
racial justice pilgrimage to the Southeastern United States. Although we could 

just as easily could have done one and probably should do one here in 
Washington because there's still plenty of racial injustice, historic and present, in 
current happening here. But we did call upon other groups in the Pivot NW hub 

who had done that and had thoughts about not only how to organize it and 
whom to work with, but how to reflect that back to the congregation, to share 

that story with the congregation ... [They]spoke with me and were really 
generous with their sharing.” – Pastor 

 
Interviewees also discussed a desire for an app or platform where they could access the 
previous training materials and project ideas from the hub leaders and other pastors within 
the hub. As folks plan for phase two and continue to water the seeds planted by the first five 
years of YAI, they lament the inability to go back and access all of that excellent thinking and 
learning. If such a platform already existed, a suggestion would be to ensure all congregational 
teams know how to use it and understand how long they will have access to materials.  
 

“They had something called Base Camp to share materials. I think maybe it's 
because I came in late, but I was never really sure how to use that. And it does 

make me wonder if there could have been a password protected website or 
some other kind of platform where information could be more easily accessed 
and shared. And it may be Base Camp was exactly that, and I just never gained 

the proficiency that I needed to, to use it.” – Pastor 
   
Data Tables 

 = Congregation Leaders/Staff  = Young Adults    = Hub Leaders/Staff 
 Answered 

by 
Strongly 
Disagree Disagree Neutral Agree Strongly 

Agree 
As a result of the YAI, I feel like my 
congregational leaders listen more to young 
adults than they used to.   

- 7% 29% 43% 21% 

The YAI has revealed that it is important for 
young adults to have a clear role to play in their 
congregations.  

- 7% 14% 57% 21% 
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REFLECTION AND FUTURE DIRECTION 
 
Pivot NW stands out among the hubs as having leaders committed to creating spaces where 
young adults can be themselves and feel valued as a precursor to community building and 
religious/spiritual experience. While many churches experienced substantial disruption as a 
result of the COVID shutdown, they also leaned on one another for support and ideas. Some of 
the Pivot churches had leaders take their positions once the grant period had started, and some 
struggled to catch up while others got up to speed more quickly.  
 
“Not just sharing space, but sharing life” is a core call to action from the Pivot church leaders, 
offering inspiring stories of intergenerational relationships that happened not from creating 
young adult specific programming, but from facilitating authentic connection and opening 
programming to all. The Pivot churches’ experiences provide a model for future work in this 
area, building deeper trusting relationships between generations and within young adults. Such 
relationships lay the groundwork for greater connection with all aspects of life, including 
religious and spiritual life.  
 
 

 
 


