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November 8 — Faith That Works 

Weekly Reading: James 1–5 
Life Group Passage: James 2:14–26 

Main Point 

Genuine faith is never alone; saving trust in Christ becomes visible through 
obedient action. 

Key Verse 

“In the same way faith, if it does not have works, is dead by itself.” 
James 2:17 

Life Group — The Flow 
● 15 minutes — Conversation and relationship-building 
● 5 minutes — Looking Back 
● 5 minutes — Introduction, Background, and Christ Connection 
● 30 minutes — Study and Apply 
● 5–7 minutes — Application Exercise 
● 10 minutes — Pray Through the Passage and Prayer Requests 
● 5 minutes — Conclusion 

 
If Time Is Limited... 
Focus on: 

● Main Point and Key Verse 
● Background and Christ Connection 
● Read James 2:14–18 
● Passage 1 questions 1 and 3 
● Read James 2:19–26 
● Passage 2 questions 1 and 4 
● Application Exercise 
● Pray Through the Passage 
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● Final Takeaway 

Looking Back — 5 Minutes 

Last week Hebrews called us to draw near to God, hold fast to hope, and intentionally 
strengthen one another. James now asks a searching question: What does faith look like 
when it becomes visible in real life? 

 
Discuss one or more: 

● How did you draw near to God this week instead of withdrawing? 

● What truth helped you hold fast? 

● Were you able to intentionally encourage someone toward love or a good work? 
 
Transition to Introduction 

“Hebrews told us to provoke one another toward good works. James helps us understand 
why those works matter—not as a way to earn salvation, but as evidence that faith is alive.” 

Introduction — 5 Minutes 

Ask 

What are two things that naturally belong together so closely that one without the other 
feels incomplete? 

The base lesson used food pairings such as peanut butter and jelly. Feel free to keep the 
examples light before turning to the text. 
 
Follow-Up 

What is the difference between saying you believe something and acting as though you 
actually believe it? 

 
Say 

Christians rightly insist that we are saved by grace through faith, not by earning God’s 
acceptance through works. James does not contradict that gospel. 
He confronts a different error: the idea that “faith” can be reduced to words, agreement, or 
religious claims that never produce obedience. James says living faith acts. Works do not 
replace faith; they reveal its reality. 
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Transition to Background 

“James writes to believers who knew the language of faith but needed to see how that faith 
should reshape everyday conduct.” 

Background 

James is intensely practical. He addresses trials, temptation, listening and doing, 
favoritism, speech, wisdom, conflict, money, patience, and prayer. 

Immediately before today’s passage, James condemns favoritism toward the rich and calls 
believers to fulfill the royal law of loving their neighbor. Then he asks what good it is if 
someone claims to have faith but has no works. 

The question is about a claimed faith—a profession that produces no changed action. 
James’s concern is pastoral and practical: can a faith that remains only in words be 
considered living, saving faith? 

This passage has sometimes been set against Paul’s teaching that people are justified by 
faith apart from works of the law. The two apostles address different errors. Paul confronts 
people trying to earn right standing before God through works. James confronts people 
claiming right standing with God while their lives show no fruit. Paul says works cannot 
purchase salvation. James says salvation that is real will not remain fruitless. 

Transition to Christ Connection 

“The gospel gives us no reason to boast in our works, but it also gives us no permission to 
call a lifeless profession ‘faith.’” 

Christ Connection 

We are not saved because our good deeds outweigh our bad ones. Jesus alone lived the 
righteous life we have failed to live, bore the judgment of sin at the cross, and rose again. 
We are made right with God by grace through trusting Him. 

But union with Christ produces a new life. The Holy Spirit does not leave saving faith 
permanently barren. Love, mercy, obedience, generosity, courage, and other works begin to 
grow as the fruit of faith. 
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That means good works are not the root of salvation; they are fruit. They do not cause God 
to justify us; they demonstrate that our profession of faith is living rather than empty. 

James therefore directs us away from both self-righteousness and passive profession. We 
trust Christ alone for salvation, and that trust increasingly becomes visible in the way we 
live. 

Transition to Study and Apply 

“James begins with an example so practical that no one can hide behind religious 
vocabulary.” 

Study and Apply — 30 Minutes 

Unpack the biblical text to discover what Scripture says and how we can apply it in our 
lives this week. 

Passage 1 — James 2:14–18 

Faith You Can See 

Read the Passage - Have a volunteer read James 2:14–18. 

Read aloud from your preferred Bible translation. 

Commentary 

Use the following commentary to prepare ahead of time. As you lead, summarize the key 
insights rather than reading everything word-for-word. 

Verse 14 asks, “What good is it... if someone claims to have faith but does not have works?” 
The wording matters. James is examining a claim. The issue is not a struggling believer who 
can point to imperfect fruit; it is a profession that remains empty. 

The question “Can such faith save him?” expects a negative answer. A kind of “faith” 
consisting only of words and no resulting obedience is not the saving faith Scripture 
commends. 
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Verses 15–16 give a concrete example. A brother or sister lacks clothing and daily food. 
Saying, “Go in peace, stay warm, and be well fed,” while refusing practical help exposes the 
emptiness of the words. 

Verse 17 states the principle: faith without works is dead. James does not say faith without 
enough works is weak or second-class. He says a workless profession is lifeless. 

Verse 18 imagines an objector trying to separate faith and works into different specialties. 
James answers, “Show me your faith without works, and I will show you faith by my 
works.” Invisible faith becomes observable through the actions it produces. 

Works are not a second savior alongside Jesus. They are evidence that trust in Jesus has 
become more than vocabulary. 

Guide Discussion 

You do not need to cover every question. Use those that best help your group engage with 
the passage. 

1. Good for Students. What example does James use to show the problem with faith 
that exists only in words? 

2. Discuss. Why is it possible to say spiritually correct things while remaining 
practically unmoved by someone’s need? 

3. Deeper Dive. How would you explain the difference between works as the basis of 
salvation and works as evidence of living faith? 

4. Reflective — Index Card. Where is there currently a gap between something you 
say you believe and the action that belief should produce? 

Teaching Insight 

Say 

“James is not asking whether our works are impressive enough to save us. He is asking 
whether our claimed faith is alive enough to move us.” 

Transition to Passage 2 

“James now gives two Old Testament examples showing that real faith does not remain 
abstract when obedience becomes costly.” 
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Passage 2 — James 2:19–26 

Living Faith Acts 

Read the Passage - Have a volunteer read James 2:19–26. 

Read aloud from your preferred Bible translation. 

Commentary 

Verse 19 exposes the limits of mere doctrinal agreement. “You believe that God is one. 
Good! Even the demons believe—and they shudder.” Demons possess accurate information 
about God, but that knowledge does not equal saving trust, love, or obedience. 

James then points to Abraham. Genesis 15 says Abraham believed God and it was credited to 
him as righteousness. Later, Genesis 22 tested that faith when Abraham was commanded to 
offer Isaac. His obedience did not create the faith of Genesis 15; it demonstrated and 
matured the faith already present. 

James says faith was active together with Abraham’s works and was made complete by 
them. Genuine trust moved into costly obedience. 

Rahab provides a striking second example. She was not a respected patriarch but a Gentile 
woman with a sinful past. Yet her actions toward Israel’s spies showed that she had placed 
her confidence in Israel’s God. 

Verse 26 concludes with another vivid image: just as the body without the spirit is dead, 
faith without works is dead. 

When James says Abraham and Rahab were “justified by works,” the context emphasizes 
vindication or demonstration—the reality of their faith was shown through action. Paul 
and James agree that salvation is by grace and that saving faith produces a changed life. 

Consider This — The Smoke Alarm with a Dead Battery 

A smoke alarm can look exactly like a functioning alarm while hanging on the ceiling. It 
may have the right label, the right shape, and every appearance of being prepared to warn a 
family. 

But if the battery is dead, the moment that reveals its true condition is the moment it is 
supposed to act. Its purpose cannot be demonstrated merely by looking correct. 
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Living faith is more than correct religious appearance; when real life calls for obedience, 
trust in Christ begins to act. 

Guide Discussion 

1. Good for Students. What do Abraham and Rahab have in common in the way their 
faith became visible? 

2. Discuss. Why does James bring up demons in verse 19? What kind of “faith” is he 
exposing? 

3. Deeper Dive. How can we protect the truth of salvation by grace alone without 
using grace as an excuse for a fruitless life? 

4. Reflective — Index Card. What act of obedience would most clearly put feet to 
something you already say you believe? 

Teaching Insight 

Say 

“Works do not add saving power to faith. They reveal that faith is living. The same grace 
that leads us to trust Christ also begins to reshape what we do.” 

Transition to Application Exercise 

“James repeatedly asks us to move from saying to doing. Let’s identify one place where 
faith should become visible this week.” 

Application Exercise — 5–7 Minutes 

See • Serve • Step 

Supplies: Index cards and pens 

Keep the exercise focused on one concrete response rather than making a broad list of 
everything you wish were different. 

1. See 

What truth do you say you believe that should affect a real situation in front of you? 
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2. Serve 

Is there a person whose practical need you can respond to rather than only wishing them 
well? 

• Time 
• Food 
• Encouragement 
• Transportation 
• Financial help within wise boundaries 
• Presence 
• A practical task 

3. Step 

What specific action will make your faith visible before the week ends? 

Say 

“The goal is not to prove your worth to God. It is to let the faith He has given you become 
active in love and obedience.” 

Transition to Pray Through the Passage 

“We cannot manufacture living faith through effort, so let’s ask God to expose empty 
words and produce obedient fruit.” 

Pray Through the Passage — 10 Minutes 

Led by the Prayer Champion 

Read each verse and prayer prompt aloud. Allow a few moments between prompts for 
personal reflection and prayer. 
If time is limited, use one or two prompts rather than all four. The goal is meaningful prayer 
through the passage, not completing every prompt. 

Prompt 1 — Adoration (Who God Is) 

God is the one true God. 
 
James 2:19 — “You believe that God is one. Good!” 
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Praise God because He alone is God and is worthy of more than intellectual agreement—
He is worthy of trust and obedience. 

Prompt 2 — Confession (Where We Need Him) 

Words can substitute for costly love. 
 
James 2:16 — “Go in peace, stay warm, and be well fed, but you don’t give them what the 
body needs.” 

 
Confess where you have used good intentions or kind words to avoid an action love 
required. 

Prompt 3 — Gratitude (What He Has Done) 

God counts faith as righteousness. 
 
James 2:23 — “Abraham believed God, and it was credited to him as righteousness.” 

 
Thank God that your right standing with Him is received through faith rather than earned 
through a record of perfect works. 

Prompt 4 — Response / Obedience (How We Will Obey) 

Living faith becomes visible. 
 
James 2:18 — “I will show you faith by my works.” 

 
Ask God for courage to take the specific obedient step you identified—not to earn His 
love, but because you trust Him. 

Prayer Requests, Praises, and Follow-Up 

● Ask the group for updates from the previous week’s prayer requests and celebrate 
answered prayers. 

● Invite members to share honestly at whatever level they are comfortable so the 
group can support one another through prayer and practical care. 

● Pray for wisdom to recognize practical needs and for courage to respond without 
pride, rescuing, or making promises beyond what a person can wisely give. 

● Record requests and praises, share them with the group during the week, and follow 
up at the next gathering. 
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Transition to Conclusion 

“James leaves us with a faith that cannot be reduced either to self-salvation through works 
or to empty religious words. Saving trust in Christ lives.” 

Conclusion — 5 Minutes 

Final Takeaway 

We are saved by grace through faith in Christ, not by our works. But the faith that truly 
receives Christ does not remain alone; it increasingly becomes visible in obedient action. 

This Week’s Challenge 

Respond — What Will I Do? 

Take the action from your See • Serve • Step card before next week. 
● Do not add ten more goals; act on the one you identified. 
● Serve in a way that honors the other person rather than making yourself the hero. 
● Afterward, thank God for the grace that made obedience possible. 

Reflect — What Is God Showing Me? 

Consider: 
● Where do my actions most clearly support what I say I believe? 
● Where is the gap largest? 
● Do I ever use “grace” to excuse a lack of obedience? 
● How can good works point to Christ rather than to my own goodness? 

Review — How Will I Keep God’s Word Before Me? 

Review James 2:17 throughout the week: 
“In the same way faith, if it does not have works, is dead by itself.” 

When you are tempted to stop at agreement, remember James’s simple test: living faith 
begins to move. 

Read — How Will I Prepare for Next Week? 

Continue with the church’s Year of Prayer New Testament Reading Plan. 
Next Week’s Reading: 1 Peter 1–5 

As you read, notice how Peter calls believers to holiness, hope, endurance, deep love, 
hospitality, service, and humility in the middle of suffering. 
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Closing Prayer 

“Gracious God, thank You that we are made right with You through faith in Jesus and not 
through our ability to earn Your favor. Forgive us when our faith becomes only words, 
ideas, or intentions. Open our eyes to needs around us and give us courage to obey when 
trust becomes costly. Produce living fruit in us so that our actions make the reality of Christ 
visible and bring glory to You. Amen.” 
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