
 

MAKING GROUPS AWESOME doesn’t just happen accidentally. The most awesome 
groups work intentionally toward making their group awesome. This document will 
identify a few characteristics of leading great group experiences and give you a few 
practical ideas for making your group awesome.  

START WITH FOOD. Never underestimate the power of food. Actually, food is a part 
of the biblical community (Acts 2:42). This can be any food too, it doesn’t have to be a 
full-on meal. So something as simple as a package of Double Stuff Oreos or chips 
and salsa can be a great vehicle to connection and conversation. But it can also be as 
elaborate as firing up the grill and serving some cheeseburgers. The point is that 
something significant happens in communities that share meals together.  

Try taking turns among your group of who’s bringing food each week. Take turns 
proving a meal or a snack for your group. Or keep it easy and chip in each week for 
delivery pizza. 

THE GROUPS THAT PLAY TOGETHER STAY TOGETHER. Fun is the universal 
language. Having spiritual conversations and reading scripture together is a hugely 
important aspect of having an awesome group. But so is having fun! So, from time to 
time, try having a game night with your group. Check out our Groups Resources for 
some ideas. 

HAVE CONVERSATIONS ABOUT FAITH.  This is really what it’s all about, right? 
Awesome groups journey toward a deeper relationship with Jesus Christ together. 
There are so many ways to do this together, but the easiest way is going through the 
Sermon Discussion Guide each week. This takes the weekend teaching and goes a 
bit deeper with questions, bible study and next steps.  

Now, it’s important to remember that we are all on different stages of our faith 
journey. So make sure that faith conversations don’t isolate anyone or make anyone 
feel left out. Groups are the best possible context for those who are just starting off 
their spiritual journey to ask questions. Try not to overreact if someone shares 
something that you may disagree with. Allow people to be in process and remember 
the most important thing is the gospel of Jesus Christ (1 Corinthians 2:2). 

AWESOME GROUPS HAVE FOOD

AWESOME GROUPS HAVE FUN

AWESOME GROUPS SHARE FAITH

https://www.biblegateway.com/passage/?search=acts+2:42&version=NLT


There’s one thing you can do to make sure that your group isn’t awesome and that’s 
dominate the conversation or use your group as a platform to teach everyone all of 
your spiritual views. Groups shouldn’t feel like classrooms. Groups is where 
community happens and it’s hard to do that when one person spends the whole 
time talking. 

THREE TOOLS TO SHARE FAITH 

#1 The Sermon Discussion Guide: This is the tool provided for group leaders each 
week. The discussion guide is intended to help groups dive deeper into the 
weekend’s message and discuss ways to practically apply the content to their lives. 
The guide includes connect questions, discussion questions, a key quote to dialogue 
about, bible verses to read, a next step for application and a weekly prayer for your 
group. To access the discussion guide, click on the tab “Sermon Discussion Guide” in 
the “Latest Message” box on Heartland’s home page - weareheartland.us.  

#2 Small Group Curriculum or Book Study: Books and curriculum are both 
fantastic ways to have faith conversations. There’s everything from video series with 
discussion guides, to books and bible studies. There are literally thousands upon 
thousands of options out there. Right Now Media is a great place to start- it’s 
subscription based, so if you see something you want to do, please reach out to 
jake@heartlandsunprairie.com and he can get you set up. It might help to figure out 
a topic, person from the Bible or book of the Bible that looks interesting and find 
studies that go through that topic. Again, if you need help deciding, reach out to 
Jake.  

#3 Read the Bible together: This is the most effective (and can be the most 
intimidating) way to have faith conversations. Reading God’s word is the absolute 
best way to grow together in faith. The Bible is alive and active (Hebrews 4:12) and 
the Holy Spirit of God literally speaks to us through scripture (2 Tim 3:16-17). So, one of 
the most fruitful things you can do as a group is to pick a book from the Bible, set 
your pace (one chapter per week) and read together and discuss what you read.  

Here’s some questions you can ask if you take this approach: 
• What stood out to you as you read this? Why did it stand out? 
• What things are revealed about God in these passages? 
• What things are revealed about us in these passages? 
• What was difficult or confusing about the passage? 
• What is God communicating to His people in the passage? 
• According to the reading What does God want us to know? What does God want 

us to do?  

Did you know that the YouVersion bible app has a TON of plans covering a wide 
variety of books and topics? Check them out here. They even have plans for small 
groups! Check those out here.  Take any one of these studies that may be a six day 
study, for example, and turn it into a six week study. You can start the study by 

mailto:jake@heartlandsunprairie.com
https://www.bible.com/reading-plans
https://www.bible.com/reading-plans-collection/1888


clicking the tab “Start This Study” and then you can invite others to join with you. The 
free YouVersion app is required. But, it’s free and totally worth it.   

FELLOWSHIP IS THE PRIORITY OF AWESOME GROUPS.  The word fellowship in 
Acts 2:42 is the Greek word koinōnia and means “joint participation.” In other words, 
fellowship is when everyone participates in meaningful ways. There are three key 
ways to ensure that your group shares fellowship together: 
• Everyone’s name is known. Memorize everyone’s name. When you call someone 

by their name, it communicates to them that you know them and they are 
important to you.  

• Everyone’s story is heard. Everyone has a story about their life, their faith, their 
experiences, their hopes, their joys and their struggles. Awesome groups don’t just 
merely allow space for people to share their story, but awesome groups expect 
people to share their story.  

• Everyone’s presence is valued. When someone in your group is absent, it matters. 
Not everyone will be able to make every group meeting, but they should know that 
they’re missed. Not in a guilt-inducing way, but in a way that communicates 
“things are different without you.” Awesome groups value everyone’s presence and 
keep them in the loop if they have to miss.  

Part of fellowship means commitment. Awesome groups are committed to one 
another. The best groups show up for one another as often as they can, when they 
can and not only if they “feel like it” or if there is nothing good on TV that night. There 
will be times when it’s easier to just stay home. And sometimes that’s okay, but really 
awesome groups are built off of commitment to each other. 

15 min before group starts: Turn on the porch light & unlock the door. Get some 
music going, set out the snacks or set the table. Do whatever you have to do to let 
people know that you’ve been expecting them to arrive.  

20-30 min - Connect time: This is when you have a meal or a snack and connect 
with each other. Talk about your day or your week. Talk about what was great, what 
was not so great. Maybe play a game or ask some icebreaker questions. There are 
ideas in the Groups Resource page and some connect questions in the Sermon 
Discussion Guide.  

30-45 min - Discussion time: Dig into the topic that your group is talking about. 
Whether that’s the Sermon Discussion Guide, a Bible study, a book study or 
whatever it may be, spend some time sharing faith together. Make sure that 

AWESOME GROUPS SHARE FELLOWSHIP

SAMPLE GROUP SCHEDULE



everyone who wants to share gets the opportunity. Do your best to create a safe 
environment for people to be fully authentic about their thoughts and questions.  

10 min - Next Steps: Don’t allow your conversation end with ideas. Discuss ways to 
practically apply faith to your life. The Sermon Discussion Guide has some ideas each 
week to get you started.  

10 min - Prayer: Make sure to pray together each week. You can take requests and 
pray together or read aloud the prayer in the Sermon Discussion Guide each week.  

Stay Connected! Start a text group and send an encouraging note or a hilarious cat 
meme. Seriously. Check these out. Whatever way you stay connected with your 
group throughout the week, make this a priority. Communication is so important to 
building community.  

Stay Consistent! Groups that set a schedule and stick to it are groups that tend to 
thrive. This means, set a schedule and stick to it like meeting every Tuesday at 6:30. 
Meeting in the same location is ideal, though it may not be feasible for some hosts 
on a weekly basis. Try to set the meeting calendar early and, if you need to,  share the 
responsibility of hosting if your group needs to change locations. Be sure to 
communicate the location each week if your locations change.  

Stay Committed! There will always be a good reason to miss a group meeting. 
Things like illness or traveling are inevitable and unavoidable. But there are always 
things that sound like tempting reasons to miss group. Like being tired, “not feeling 
it,” wanting to watch an important game or something else like bad weather, good 
weather, stuff with family, there’s laundry to do or an evening of just sitting alone 
and doing nothing.  

The groups that are committed to meeting even during the moments when you’re 
“not feeling it” are the groups that get to that next level of community.  Make sure 
everyone knows that it’s okay to come to group when you’ve had a bad day, a bad 
hair day, when you’re exhausted, when you’re frustrated and coming undone. 
Groups committed to each other through thick and thin discover the biblical 
community that Jesus wants for us.  Taking breaks is 100% okay, but don’t let taking 
breaks turn into a breakdown of your group.  

DON’T FORGET THE THREE C’S

https://www.rd.com/list/hilarious-cat-memes-youll-laugh-at-every-time/

