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1. The Shepherds Saw the Animals (v. 8) 
Our text opens with shepherds doing what shepherds do—tending the sheep. Unlike stockbrokers 
today who frequently advise their clients to “diversify,” all their livelihood was wrapped up in their herd. 
They owned no other properties. According to Scripture, the relationship between sheep and shepherd 
is often seen as emotionally moving. At other times, sheep are portrayed as displaying characteristics 
prominent in the lives of people God made in His own image.  
First, sheep show us our sinful selves. In other words, just as the tendency of sheep is to stray away 
from the shepherd and herd, so our tendency is to stray away from God and His Word. In addition, 
sheep are undeniably dumb animals. But sheep are much more like unregenerate people who are lost 
and ignorant toward God.  
Moreover, sheep are both directionless and defenseless. Once they move away from the herd, they 
lose any sense of direction. Nor may sheep protect themselves. Having little, if any, natural inclination 
to fight for survival, they surrender as prey to their enemies with very little fight. Little surprise Scripture 
places a premium on employing sheep as a simile to sinful, lost humanity. Without Christ, the good 
Shepherd of the sheep, none of us could make our way. With Him, no one can stand in our way! We 
are sinners but Christ is our Savior!  
Second, sheep show us our sinless substitute. Sheep were familiar images for temple worshippers. In 
fact, in Jewish history, a lone little lamb marks one of the famous stories of Old Testament revelation. 
Additionally, when Jesus showed up on the scene, John the Baptist pointed to Him and cried, “Behold 
the lamb of God which taketh away the sin of the world”. 

Question: What is the first thing that comes to your mind when you think of sheep? Can you 
think of others animals which are used by Scripture authors to characterize humans? 

 
 

Eyewitness testimony remains a fundamental element of our judicial system. Indeed, the criminal 
justice system relies heavily on eyewitness identification for investigating and prosecuting crimes. 
What people claim they see, then, is crucial when attempting to get at the truth of a particular 
matter. On the other hand, sometimes the credibility of an eyewitness comes into play. Concerning 
our text today, the contemporaries to whom Luke wrote would be wondering whether anything of 
note would be seen by a group of lowly shepherds. After all, shepherds were firmly fixed on the 
bottom rung of the socio-economic ladder. They were dead last when it came to profession! 
Shepherds lived on or rather at below minimum wage. Having a very simple life, shepherds mostly 
spent days in the wild with sheep, completely under the radar of townsfolk. Their normal existence 
was, for better or worse, uneventful. Shameful but nonetheless common attitudes toward 
shepherds were “they don’t count.” But God proves conventional wisdom dead wrong! As Luke 
shows, out of all the people on earth to whom God could have announced His coming Messiah, He 
chose the lowly shepherds. What they saw remains core to the Christmas event—the birth of the 
Lord Jesus Christ.  

.  
 



2. The Shepherds Saw the Angels (vv. 9-14) 
Not only did the shepherds see the animals, they also were privileged to see heaven’s angels. Few 
people can verify their experience of actually seeing an angel. The shepherds could! One reason is, 
angels were prominent in the story of Christ’s birth. They appeared to Mary and then to Joseph. Now 
angels appeared to lowly shepherds. Angels were heaven’s messengers sent to announce the birth of 
the Messiah, the coming King.  
Luke observes the angelic announcement. Fear gripped the shepherds as it would most anyone. Fear 
of the spiritual began in the Garden of Eden with our first parents. The moment they disobeyed God, 
for the first time in their lives, they feared the spiritual, they feared God. Not in the sense of reverence 
as the Bible often exhorts believers. Rather fear in the sense of being terrified before the face of God.  
The greatest announcement the world ever received was received through the angels to the 
shepherds. He came to redeem all men of every race and people. In addition, Luke describes the 
anthem the angels undoubtedly sang to heaven’s sweet music. Though He could have excelled in any 
purpose, Christ was born a Savior Who would die for the world’s sin. And, though He humbly came in 
a lowly way to die on a Roman cross, one day He will return triumphantly in a Kingly way!  

Question: How do you suppose we would naturally respond now to the claim that people 
“see” angels? Explain. 

3. The Shepherds Saw the Advent (vv.15-20) 
Luke moves us through the story of Christ’s birth by describing the advent the shepherds saw. Now 
they saw with their own eyes what the angels had told them. What a sight to behold! The Son of God 
become the son of Mary; God becoming man. He Who holds the entire world in His hands is now held 
in the arms of a fragile human. He Whose garment is infinite space spread across innumerable 
galaxies across the universe is now wrapped in swaddling clothes lying in a manger. What they saw 
with their physical eyes we now see with our spiritual eyes.  
First, what they saw became a personal experience. Up until this point they ran on the fuel of another’s 
witness (even though it was an angelic witness). Now, however, they saw for themselves the Christ 
Child. They found Jesus! Recall the conversation Jesus would later have with the Samaritan woman at 
the well. After being saved by Jesus, she ran into the town square and told them about Jesus. The 
townspeople believed her testimony and ran out to meet Jesus many of whom believed on Him as 
Savior. For them knowing Jesus became a personal experience. So it was with the shepherds. And, so 
it must be with everyone else. Are you able to say today, “I have found Jesus”?  
Second, what they saw became an evangelical experience. Interestingly, none of the above were 
preachers or church leaders. They were not trained in evangelistic strategies or soul-winning classes. 
Not that equipping courses for Christians are not worthy for the church to pursue. Instead, the truth we 
must glean is, they simply shared the story of how Jesus Christ saved them and changed them. If we 
have really seen Jesus, it is a sight we simply cannot keep to ourselves.  
Wrap Up 
Luke exhorts us to note what the shepherds saw this Christmas. They saw the animals indicative of 
sinful, wayward humanity in need of a Savior to deliver them. The shepherds saw the angels who 
testified Messiah had finally come. Finally, the shepherds saw the advent for themselves, God born 
into the human family. Hope arrived and it has never left for those who will turn to the One born at 
Bethlehem Who can save our souls. Turning to Christ in simple faith and thereby receiving eternal life 
is the greatest Christmas gift one could ever receive.   


