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1. Sardis—The Lifeless Church (vv. 1-6) 
Sardis was the capital of Lydia, and the commercial center of that part of Asia Minor. Sardis was also 
the first Greek city to mint coins for currency and was famous for fine carpets and exquisite woolen 
products. Sardis was a church void of life though it possessed a reputation for it. Undoubtedly it thrived 
in organized ministry similar to our day having committees, boards, and publicity programs for all its 
functions. In short, all the outward signs of vibrant ministry and church health were evident. The reality 
was, however, when the veneer was pulled off the surface, Sardis was dead! 

Nor does the Lord fail to mention the reason why Sardis lacked life—“I have not found thy works 
perfect before God” (v. 2). Perhaps the church had developed a prideful attitude toward ministry 
success, a very easy feat to accomplish. Christ mentioned not only the condition of the Sardis church, 
He also mentioned the cure for it. First, the church must develop a sense of spiritual alertness—
“watch.” No time exists for sleeping in Kingdom work. The sleeping church is the unfaithful church. 
Next, the church must experience spiritual brokenness. Humility as we bow before the Lord serves as 
a spiritual medicine for a dead, lifeless church.  
Finally, Jesus speaks directly to the Christians in the church. While some may never experience 
spiritual brokenness, nonetheless there are a “few” in every congregation who have “not defiled” their 
garments and who walk with the Lord. While our membership rolls are never completely accurate here, 
no one who has trusted Christ will be absent from God’s heavenly record.  

Question: What signs indicate a church is dead and not alive? Be specific. 

2. Philadelphia—The Loyal Church (vv. 7-13) 
While Sardis had a reputation as an enlivened church but was dead, Philadelphia was the church of 
the open door to ministry opportunities. Philadelphia was the youngest of all the seven cities to which 
John wrote. John first records the character of Christ. Holiness constituted His first attribute— “holy.” 
No fault could be found in Christ on earth or in heaven. Following holiness was authenticity— “true.” 
Only in Christ is reality found. But only Jesus offers the true and real.  
Moving from His attributes, John records Jesus’ authority. Only Christ offers access to the Father. 
Jesus is the keeper of the keys which unlock both salvation and service. In addition, Christians are 
under His control, having “a little strength” (v. 8). God’s people will never be in the majority. And, while 
there were only a few in Philadelphia who followed hot on the heels of Jesus, God was using them in 
unprecedented ways. Nor do critics remain away from God’s control. Until the world’s end, the devil 
will have his crowd which will pour barrels of hate upon the heads of God’s people. However, God will 
remain in complete control over every crisis (vv. 10-11).  

A. W. Tozer once indicated that Christians often fail and have not been overcomers because we 
rightly try and strive but we wrongly do so in our own strength. Jesus calls us to be overcomers by 
placing our full, unwavering trust in Him. And, what’s true for individual Christians is true also for 
the entire church. Today’s study lands us back in Asia Minor as we continue examining the letters 
to the seven churches in Revelation.  

 



Perhaps showing Jesus’ authority greater than elsewhere is John’s recording of the conquest of the 
coming Christ. In these verses, Jesus reveals three future things He plans to do, three “I wills.” First, 
He says, He will make us. Conquest is not what we do but what He does. And, in His conquest, He 
makes us pillars. Pillars are symbols of strength and stability. Pillars are sturdy enough to be supports 
on which others may lean. God makes us pillars in His Kingdom come!  
Second, Jesus says He will mark us. He brands us in three ways. We receive a personal mark 
showing “my God.” Next, we receive a mark revealing “new Jerusalem,” indicative of an eternally 
identified place where God dwells. Finally, we are marked by a “new name” which reveals the beauty, 
brilliance, and blessing we will forever have in Jesus.  
3. Laodicea—The Lukewarm Church (vv. 14-22) 

Perhaps of all the churches to which Jesus addressed His letters, Laodicea remains the saddest 
display in church history. Even more, in so many ways, the church at Laodicea resembles a perfect 
picture of the church in the 21st century. As with the other churches, John begins with a description of 
the coming Christ. He is distinctly referencing Christ as the origin of creation not the object of it. As with 
the other churches, Christ offers a complaint toward the Laodicean congregation. Note Jesus had 
nothing commendable to say to the church as He did with every other congregation, a sad commentary 
if ever one existed.  
Christ’s complaint is two-fold. On the one hand, the Laodiceans were spiritually indifferent. It is not that 
the Laodiceans denied the cross or even held to any particular unorthodox beliefs. Nor was the charge 
that the church did not preach the Gospel. Rather they were simply indifferent to spiritual matters. In 
short, the Laodicean church repulsed the Lord Jesus.  
Secondly, the Laodiceans suffered from the spiritual malady we may call spiritual ignorance. The truth 
was, Laodicea did not even know they suffered from such a despicable disease! Whatever the case, 
they were deceived into believing they had need for nothing spiritually.  
Since the church at Laodicea suffered both spiritual indifference and ignorance in unprecedented 
levels, the counsel from Christ meets their extreme condition. Christ desires to restore both spiritual 
value and spiritual virtue. Though they had plenty of the world’s gold, they were bankrupt so far as 
spiritual gold was concerned. Indeed, the Laodiceans were spiritually naked before the Holy Christ. 
Finally, Jesus wanted to restore their lost vision. Only Christ could open their eyes to spiritually see.  
Coupled with restoration, Christ counseled the Laodiceans to practice repentance. They must resolve 
to turn from their prideful indifference and practice both humility and holiness before the Lord. The 
tragedy in excluding Christ from the church cannot be described in words. Unfortunately, many 
churches today fall into the Laodicean error.   

Question: Take a few moments and reflect on some sure characteristics which would indicate 
a church to be “lukewarm”. What is the cure? 

Wrap Up 
The study of the seven churches in Revelation is fascinating for a number of reasons not the least of 
which is that each church can tell us a lot about our church today and what makes for a successful 
church in the eyes of the Lord. May we reflect deeply on each of the churches and discover what God 
wants from each of us. 


