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Dear Prospective Board Member

I first want to thank you for your interest in serving not only JCA, but our community. It
is because of commitments like yours that we can continue to fulfill our mission to
assist parents in raising healthy children by providing a nurturing environment,
academic excellence, and a Biblical worldview.

JCA serves almost xx families with xx students each year.  We are deeply committed
to our community, investing in one family at a time as we partner with parents to help
children achieve their greatest potential.

Our faculty strives to promote an environment for learning in which all students feel
unique and special. Helping them to grow academically is of utmost importance, but
even more important is helping them to grow spiritually. We invite you to visit us and
see for yourself the difference Jane’s Christian Academy has to offer your family.
Here you will find a group of dedicated teachers and staff who love God and are
passionate about teaching and learning.

But don’t just take our word for it, listen to what our parents have to say:

“My children receive individual attention and instruction. Knowing they are in a loving
environment and being challenged is everything I could ask for in a school!” - Sara J.

Please consider joining our efforts by applying to be a part of our Board of Directors.

Thank you for your time,

JCA Director
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ACTIVE JCA BOARD MEMBERS

Devon Ragan, Board Chair
Sara Jezyk, Vice Chair
Linda Pierson, Treasurer
Holly Spangler, Secretary
Pam Beatty
Sue Eshleman
Sandra McKinney
Phyllis Kilby
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Board Member Information
A. Board Member Information
1. Statement of Faith

● We believe that the Scriptures of the Old and New Testament are the divinely inspired, infallible,
and inerrant word of God and as such are the final authority in life.

● We believe in one God, eternally existing in three persons: Father, Son, and Holy Spirit
● We believe in the deity of our Lord Jesus Christ; His virgin birth; His sinless life; His miracles; His

shed blood; His atoning death; His bodily resurrection; His ascension to the right hand of the
Father; and His personal return in power and glory.

● We believe in the Holy Spirit’s present continuous ministry by indwelling the Christian thereby
enabling the living of a Godly life, and manifesting the gifts of the Spirit.

● We believe that by nature man is sinful. We believe that Jesus Christ is God’s only provision for
sin, and salvation is wholly a work of God’s free grace and not works, goodness, or religious
ceremony. When we put our faith in Christ alone for salvation, God credits us with righteousness,
and we are justified in His sight.

● We believe in the resurrection of the dead. The saved will be raised unto eternal life; the lost will
face eternal punishment.

● We believe in the spiritual unity of all believers in our Lord Jesus Christ.
● We believe that the Lord Jesus Christ commanded all believers to “go and make disciples of all

nations, baptizing them to obey in everything I have commanded you.” We believe in a total
commitment to this Great Commission and to the Lord Jesus Christ.

● This statement of faith does not exhaust the extent of our beliefs. The Bible itself, as the inspired
and infallible Word of God speaks with final authority concerning truth, morality, and the proper
conduct of mankind. For purposes of Janes Christian Academy’s faith, doctrine, practice, policy,
and discipline; our Board of Directors and Janes Church are the final interpretive authority on the
Bible’s meaning and application.
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Board Member Information
A. Board Member Information
2. Position Description

The Board ensures that the organization achieves its mission in an ethical, transparent,
accountable and prudent manner. Each Board Director is accountable for the functions
described below, all of which are accomplished at Board meetings and by committee
assignments through review of information, strategic questioning, conversations, and decision
making.

Leadership, Governance and Oversight:

1. Serve a minimum of 1 three-year term on the Board; eligible to serve 2 three-year terms. Board members
are eligible to serve again after a one year pause after the second term.

2. Be responsible for all aspects of JCA  governance but delegate administrative responsibility and
authority to the Directors of the school.

3. Approve the selection and dismissal of the Directors of JCA  and conduct the performance evaluation for
the Directors.

4. Approve the annual budget, and other applications and budgets for any grant funds..
5. Establish and update personnel policies, including recruitment, selection and dismissal procedures;

salary and benefit scales; employee grievance and equal opportunity practices as needed.
6. Adopt policies for financial management practices including a system to assure accountability for JCA

resources and assets and approval of (i) the annual operating budget (ii) school priorities; (iii) eligibility for
services including fee schedules and the sliding fee discount program; (iv) billing and collection policies;
and (v) long range financial planning.

7. Conduct long-term strategic planning efforts that assure the position of the organization in the changing
marketplace and that include regular updating of JCA’s mission, goals and plans when appropriate.

8. Assure that JCA is operated in compliance with applicable Federal, State and local laws and regulations.
The board is legally responsible for ensuring that the school is operating in accordance with applicable
federal, state, and local laws and regulations and is financially viable.

9. Select the services to be provided and the organization’s hours of operations. The Board shall establish
general school policies and shall adopt policies that address such matters including, but not limited to, the
scope and availability of services, location and hours of service, and curriculum

10. Select an independent auditor and officially accepting/approving the annual audit report as well as retain
control of the major finance and resource decisions and monitor the financial viability of the organization
by such means as review of monthly reports of income and expenses, variances from revenue and
expenditure projections and the annual audit report.

11. Measure and evaluate the organization’s progress in meeting its annual and long-term programmatic and
financial goals and development plans for the long-range viability of the organization by engaging in
strategic planning, ongoing review of the organization’s mission and bylaws, evaluating parent
satisfaction, student performance, and monitoring organizational assets and performance.
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A. Board Member Information
3. Code of Conduct

1. I will regularly attend board and committee meetings, whether general or special. I will
prepare for these meetings by reviewing provided materials ahead of time I will participate
in conversations and ask strategic questions at the meetings. If I am unable to attend, I
will give prior notice. I understand that by committing to become a board member of JCA, I
am available to provide between 5-10 hours a month of volunteered time for Board
meetings, Committee meetings, preparation, and communication.

2. I will act in a way that contributes to the effective operation of the Board; e.g, share my
skills/expertise; use my knowledge to influence strategy; maintain confidentiality; support
decisions once made (regardless of my vote); support the policies & procedures for
conducting business; etc.

3. I will keep informed about JCA. I will focus on the good of the organization, independent of
personal agenda, self-interest, or influence of others. I will participate in opportunities to
better understand the organization’s mission and service delivery.

4. I will help support the charitable contributions operation of JCA by making an annual gift to
the best of my personal ability, attending events, and participating in other fund
development activities by taking on various tasks tailored to my comfort and skills.

5. As appropriate, I will use my personal and professional contacts and expertise to benefit
JCA without compromising ethics or trespassing on relationships.

6. I will inform the Board of any potential conflicts of interest, whether real or perceived, and
abide by the decision of the Board related to the situation.

7. I will respect the authority of the Directors and staff, realizing the difference between
governance and management decisions.

8. I agree to step down from the Board if I am unable to fulfill these expectations.

_____________________________________     ______________________________
Print Name                                                              Signature

________________
Date Signed
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A. Board Member Information
4. Position Application

Board Member Personal Information

Full Name (Last, First, MI) Email Address

Home Address (Street, City, State, Zip) Home Phone Cell Phone

Employer (May we contact you at work: (Y/N) Job Title Work Phone

Are you an active member of a church: (Y/N) If Yes, What Church?

Have you had a recent background check: (Y/N) If yes, when and by whom?

Emergency Contact Information

Full Name Relationship Phone Number

Full Name Relationship Phone Number

Volunteer History

Please list Board and Committees that you serve on, or have served on, below. (i.e. business, civic, community, fraternal, political, professional,
recreational, religious, and social).

Organization Role/Title Dates of Service

Board Interest

Why are you interested in serving as a board member for JCA?

What do you believe are the two most significant areas of opportunity for JCA?

What area of expertise do you feel you could contribute to the success of JCA

▢ Accounting/CPA ▢ Strategic Planning ▢ Human Resources ▢ Banking/Controller ▢ Fundraising
▢ Marketing ▢ Legal ▢ Event Planning ▢ Information Technology ▢ Education ▢Other:
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What time are you available to meet for committee meetings: ▢ Mornings ▢ Afternoons ▢ Evenings

Do you have flexibility in your work schedule to attend committee and board meetings that may start before the end of the work
day: ▢ Yes ▢ No

Which Committee would you be interested in serving. (While we do our best to place you on a committee of your
preference, we cannot guarantee any placements)

▢Finance ▢Admin ▢HR ▢Education ▢Fundraising

Background

Education/Training Certificates

How do you feel that JCA would benefit from your involvement on the board?

Please list any groups, organizations, or businesses to which you could serve as a liaison on behalf of JCA

Please tell us anything else you’d like to share.

Applicant Signature

I have completed and reviewed this entire form and attest that the information provided is true. I am volunteering my time for personal reasons.
I understand I will not be paid for my services as a volunteer and I accept no compensation. By signing below, I am agreeing to all terms,
conditions, and statements listed within this application as well as consent to a background check, should I be selected as a board member.
Please attach a current copy of your curriculum vitae and/or resume.

________________________________________________________________________
Applicant Signature                                                                                                              Date Signed
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A. Board Member Information
5. Board Calendar

FY 2022 Board Calendar
The board meets monthly on the second Tuesday of the month at 6:30 PM. Dates subject to change

● July 12

August 9
● September 13
● October 18
● November 1
● December 13
● January 10
● February 14
● March 14
● April 11

○ Nominations for New Slate of Officers
● May 9

○ Slate Approval
● June 13

○ Review Draft FY20 Budget
○ Officer Elections

● July
○ Approve FY21 Budget

Standing Committee Meetings (meet monthly and as needed):
● Finance

● Education
● Admin

● HR
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B. JCA Information
1. Mission, Vision, Values Statement

Mission
JCA: The mission of JCA is to assist parents in raising healthy, Godly children by
providing a nurturing environment, academic excellence, and a Biblical worldview.

PlaySchool: Teaching the young children the love of Jesus, love of life and the love of
learning.
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B. JCA Information
2. Program Descriptions

Daily Bible Devotions
At JCA, the Bible is our foundation of truth. We have a passion for creating disciples and start each
morning with daily devotions that students are able to have meaningful dialogue in a safe and
encouraging environment.

Core Curriculum
JCA provides students all foundational education through a biblical worldview.
Concepts such as mathematics, language arts, reading, social studies, science, and
health are taught using the Abeka curriculum. [Insert other pertinent information here].

Specials
Tech
Our students learn the foundations of using technology in a secure environment with
Chromebooks. Our content expert comes one day a week to educate students on
how to use a computer, email, and cyber security.

Physical Education
At JCA, we understand the designed need for students to move their bodies to the
benefit of their hearts and their minds. Students have the opportunity to participate in
recess and gym class on a daily and weekly basis. [Insert other benefits here].

Guidance
Our students learn how to expand their skills in social and emotional learning
facilitated by a content expert multiple sessions a month.

JCA is looking to expand our specials offered; subject to change.
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JCA Confidentiality Statement for Board and Committee Members and
Stakeholders

It is the policy of Janes Christian Academy that board and committee members and
stakeholders of Janes Christian Academy will not disclose confidential information belonging to,
or obtained through their affiliation with, Janes Christian Academy to any person, including their
relatives, friends, and business and professional associates, unless Janes Christian Academy
has authorized disclosure. This policy is not intended to prevent disclosure where disclosure is
required by law.

Confidentiality is the preservation of privileged information. Board members and other
volunteers are cautioned to demonstrate professionalism, good judgment, and care at all times
in handling any information related to Janes Christian Academy to avoid unauthorized or
improper disclosures of confidential information.

While board and committee members (trustees and committee members) are expected and
encouraged to discuss the organization with one another and targeted publics, they shall not
report opinions expressed in meetings, nor shall they report independently on committee action,
or engage in any communication that has not been approved by the Director or that would not
be supported by board policy, procedures, or decisions.

At the end of the board or committee member’s (trustee or committee member’s) term or upon
his/her retirement, resignation or removal from the Board of Directors (Board of Trustees) or
committee, he/she shall return, at Janes Christian Academy’s request, all documents, papers,
and other materials, regardless of medium, which may contain or be derived from confidential
information, in his/her possession.

It is expected that board, committee members and stakeholders, will not use confidential
information acquired by virtue of being on the board or committee, even after they complete
their service with Janes Christian Academy.

Certification
I have read Janes Christian Academy’s complete policy on confidentiality and the Statement of
Confidentiality presented above. I agree to abide by the requirements of the policy and this
statement and to inform the Board Chair immediately if I believe any violation (unintentional or
otherwise) of the policy or this statement has occurred.

Signature ________________________________________________________________

Name ____________________________________ Date __________________________
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JCA Conflict of Interest Form

A potential or actual conflict of interest exists when commitments and obligations are likely to be
compromised by the employee or board member’s material interests or relationships (especially
economic), particularly if those interests or commitments are not disclosed.

The conflict of interest form should indicate whether the employee or board or committee
member has an economic interest in or acts as an officer or a director of any outside entity
whose financial interest would reasonably appear to be affected. The employee or board
member should also disclose any personal, family business, or volunteer affiliations that may
give rise to a real or apparent conflict of interest. Relevant federally and organizationally
established regulations and guidelines in financial conflicts must be strictly followed.

Date ___________________________________

Name __________________________________

Position _________________________________

Please describe below any relationships, transactions, positions you hold (volunteer or
otherwise), or circumstances that you believe could contribute to a conflict of interest:

______I have no conflict of interests to report.

______I have the following conflict of interest to report. Please specify other nonprofit and
for-profit boards you and your spouse sit on, any for-profit businesses for which you or an
immediate family member are an officer or director, or a majority shareholder, and the name of
your employer and any businesses you or your family member own:

1. __________________________________________________________________________

2. __________________________________________________________________________

3. __________________________________________________________________________

I hereby certify that the information set forth above is true and complete to the best of my
knowledge.

Signature __________________________________________ Date _________________
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Media Consent and Release Form
Without expectation of compensation or other remuneration, now or in the future, hereby give
my consent to Jane's Christian Academy & Jane's United Methodist Church , its affiliates and
agents, to use me and/or my child's image and likeness and/or any interview statements from
him/her in its publications, advertising or other media activities (including the Internet). This
consent includes, but is not limited to:

(a) Permission to interview, film, photograph, tape, or otherwise make a video reproduction of
me and/or my child and/or record me and/or my child's voice;

(b) Permission to use me and/or my child's name; and

(C) Permission to use quotes from the interview(s) (or excerpts of such quotes), the film,
photograph(s), tape(s) or reproduction(s) of my child, and/or recording of me and/or my child's
voice, in part or in whole, in its publications, in newspapers, magazines and other print media,
on television, radio and electronic media (including the Internet), in theatrical media and/or in
mailings for educational and awareness.

This consent is given in perpetuity, and does not require prior approval by me.

Name:_________________________________________________

Date:_______________________________________________________

The below signed parent or legal guardian of the above-named minor child hereby consents to
and gives permission to the above on behalf of such minor child.

Signature of Parent or Legal Guardian: ______________________________________

Print Name: ___________________________________________________________

The following is required if the consent form has to be read to the parent/legal guardian: I certify
that I have read this consent form in full to the parent/legal guardian whose signature appears
above.

Date: _______________________
Signature of Organizational Representative or Community:_____________________________
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