CHURCH OF THE

SERVANT

Vision

At Church of the Servant,
our vision is to be a faith
community that uses our
talents to worship and
celebrate God, serve others,

and make disciples of Jesus
Christ, all to glorify the Lord.

Mission

At Church of the Servant,
we believe God has called,
prepared, and gifted us for

this particular time in our

history. As such we serve
with a heart for missions,
commit to prayer that
changes lives, teach a love
of the gospel and build a

Christian community starting

with each individual. We
pray for His clarity and
guidance in fulfilling our
Mission.

Values

Service
Education
Relationships
Venturous
Active
Nature
Trust

Church of the Servant Leadership Team Monthly
Meeting Agenda

Sunday, February 1 — 6:00 pm — Classroom 12

1. 6:00 pm Welcome (1 minute): Kara Mitchell

2. 6:01 pm Opening Prayer/Devotion (4 minutes): Pastor Kyle

3. 6:05 pm Consent Calendar and Packet Items (5 minutes): Kara Mitchell
i. Minutes of the previous meeting
ii. Financial Report: Previous Month
iii. Senior Pastor Report

4. 6:10 pm Creative Work (55 minutes): Kara Mitchell
a. Devotion and Connect Communication List (5 minutes)
b. Facilities Team/Security Update, Eric Nance (15 minutes)
c. Senior Pastor Report Highlights — Kyle Anderson (10 minutes)
d. Service Agent (5 minutes)
e. Tree Communication (5 minutes)
f. Budget (15 minutes)

5. 7:05 pm Next Steps (5 minutes)
a. Communications
i. Message
1. Vision and Mission
ii. Person Responsible
iii. Mode of Communication (Email, Letter, Website, In-
Person)
iv. Timeline
v. Task Completed (By whom/When?)
b. Action Items
i. Action
ii. Person Responsible
iii. Timeline
iv. Deliverable
v. Task completed?
c. Date and Time of the next meeting:
6. 7:10 pm Executive Session
7. 8:10 pm Adjournment and Closing Prayer (1 minute): Kara Mitchell
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