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LEADER GUIDE – FORMED BY THE GOSPEL 

SESSION 2:4 | UNITED BY THE SPIRIT 
 
 
Overview for Leaders 
This session centers on 1 Corinthians 12:4–27. Paul addresses division and 
the misuse of spiritual gifts in Corinth by showing that one Spirit gives diverse 
grace-gifts for the common good and forms believers into one interdependent 
body. There are real tensions around church differences, denominational 
suspicion, and Western individualism, however, the church was never 
designed to be uniform, but it is to be unified. This session guards against: 1) 
confusing unity with sameness, 2) using gifts for status or comparison, 3) 
insecurity or pride that divides the Body, and 4) pulling away from others 
instead of discerning how God may be working through the diversity of His 
people. 
 
Big Idea 
The Spirit unites the diverse Body of Christ by giving different grace-gifts for 
the common good. Gospel community is not uniformity, it is Spirit-filled unity 
where every member belongs, contributes, and cares for one another. 
 
Your Role as Leader 
Create space for honest conversation around spiritual gifts without letting the discussion 
spiral into rabbit trails or debates Paul is not addressing. Keep the focus on the source and 
purpose of the gifts: the same Spirit gives them for the common good. Help the group 
distinguish essential truth from preference, style, and emphasis. Invite people to name 
where they drift toward insecurity or pride and then call them back to the Body where every 
member belongs, every member matters, and every member contributes. 
 
Session Flow – Adjust as Needed 

•  Icebreaker 
•  Scripture Engagement (reading + context) 
•  Discussion (10 questions) — 40–45 min 
•  Application Challenge — 5 min 
•  Prayer & Reflection — 10 min 
•  Announcements — 2 min 
 

Key Scriptures 
•  1 Corinthians 12:4–7 
•  1 Corinthians 12:8–11 
•  1 Corinthians 12:12–27 

•  Ephesians 4:3–6 
•  Romans 12:4–8 
•  1 Peter 4:10–11 



2 

LEADER NOTES, GROUP QUESTIONS, & COMMENTARY 
(Use these notes to frame discussion and connect themes) 

 
Icebreaker Purpose – Surface assumptions about church differences, spiritual gifts, 
suspicion, pride, insecurity, and what it means to be unified without being uniform. 
Suggested options: 

•  When have you seen different people with different strengths come together in a way 
that actually worked? 

•  What kinds of differences in churches tend to make people suspicious or 
uncomfortable? 

 
DISCUSSION QUESTIONS 

 
1.  One Spirit, Many Gifts – Read: 1 Corinthians 12:4–7 
 
Question: Paul repeats “different” while emphasizing the same Spirit, Lord, and God. 
What does this teach us about unity and diversity in the church? 
 
Leader Insight: Diversity is not a defect in the Body. Paul shows different gifts, different 
services, and different workings, but all from the same God. Spirit-filled unity does not 
erase difference; it orders difference toward the common good. 
 
Cue: Keep the group from jumping too quickly into “which gifts are active?” Start with 
Paul’s emphasis: same source, shared purpose. 
 
2.  For the Common Good – Read: 1 Corinthians 12:7 
 
Question: Why are spiritual gifts given “for the common good” rather than for personal 
attention, status, or comparison? 
 
Leader Insight: A gift is a manifestation of the Spirit for the benefit of others. When gifts 
become about platform, comparison, or identity, they are being used against their 
purpose. 
 
Cue: Ask: “How do good gifts get distorted when they become about me?” 
 
3.  The Spirit Works Through People – Read: 1 Corinthians 12:8–11 
 
Question: What do these varied gifts show about the way the Spirit actively ministers 
through different people at different times? 
 
Leader Insight: Paul lists wisdom, knowledge, faith, healing, miracles, prophecy, 
discernment, tongues, and interpretation to show the Spirit’s active work through the 
Body. The Body needs more than one kind of ministry. 
 
Cue: Do not let this become a technical debate. Ask what the passage reveals about 
dependence on the Spirit and need for one another. 



3 

4.  As He Determines – Read: 1 Corinthians 12:11 
 
Question: How does it change our view of gifts to know the Spirit distributes them “just as 
he determines”? 
 
Leader Insight: The Spirit gives as He wills. That frees believers from envy, superiority, 
control, and comparison. Gifts are grace, not trophies. 
 
Cue: Press gently on control: “What gift, role, or platform do you wish you had, and what 
would humility look like?” 
 
5.  One Body, Many Parts – Read: 1 Corinthians 12:12–14 
 
Question: Why does Paul compare the church to a body with many parts? What does this 
image correct in us? 
 
Leader Insight: A body is one precisely because it has many parts working together. 
Belonging is not based on sameness but on being joined to Christ and placed in His 
Body. 
 
Cue: Use the body analogy concretely. Ask what happens when one part tries to be the 
whole body. 
 
6.  No Room for Insecurity – Read: 1 Corinthians 12:15–20 
 
Question: Where are people tempted to feel like they do not matter in the Body? How 
does Paul answer insecurity? 
 
Leader Insight: A foot is not less part of the body because it is not a hand. God arranges 
the members as He desires. Hidden or less visible roles still belong and still matter. 
 
Cue: Invite honest reflection from those who feel unseen, but do not let them stay there. 
Paul grounds belonging in God’s placement. 
 
7.  No Room for Pride – Read: 1 Corinthians 12:21–24 
 
Question: Where are people tempted to act like they do not need others? How does Paul 
confront pride? 
 
Leader Insight: The eye cannot say to the hand, “I don’t need you.” Visible, influential, or 
gifted people still depend on parts they may overlook. Pride fractures the Body. 
 
Cue: Challenge self-sufficiency and church consumerism. Ask: “Who do you functionally 
act like you do not need?” 
 
8. Equal Concern – Read: 1 Corinthians 12:24–26; Romans 12:15 
 
Question: What does it look like to have equal concern so that suffering and honor are 
shared? 
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Leader Insight: God’s design counters division by creating mutual care. In a healthy body, 
pain is shared and joy is shared. We do not compete with honored parts or ignore 
suffering parts. 
 
Cue: Ask for practical group examples: meals, prayer, presence, encouragement, 
celebration, and lament. 
 
9.  Truth, Difference, and Unity – Read: Ephesians 4:3–6; 1 Corinthians 12:27 
 
Question: How do we protect essential truth while refusing suspicion, division, or 
individualism? 
 
Leader Insight: The manuscript acknowledges that sin can fracture and truth can draw 
necessary lines. But not every difference is division. The Spirit unites believers around 
one Lord, one faith, and one baptism while still giving diverse gifts and emphases. 
 
Cue: Help the group distinguish orthodoxy from preference, style, and emphasis. This 
takes maturity, not cynicism. 
 
10.  Play Your Part – Read: 1 Corinthians 12:27; 1 Peter 4:10–11 
 
Question: What is one practical way you can stay connected and play your part for the 
common good this week? 
 
Leader Insight: Each one is part of the Body. Gifts are stewarded to serve others by 
God’s strength and for God’s glory. The goal is not knowing your gift in theory, but using 
what God has given to build up the Body. 
 
Cue: Land with one actionable contribution and one humble way to receive from others. 
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APPLICATION 
(Leader Version) 

 
Application Focus: This application is about helping people examine whether they are 
living as connected members of the Body or drifting toward insecurity, pride, suspicion, or 
individualism. Paul’s vision is not merely that people identify their gifts, but that every 
person uses what the Spirit has given for the common good and receives what God 
provides through others. 
 
Leader Tip: Ask: “Which is more common for you right now: ‘I don’t matter’ or ‘I don’t 
need others’? What would obedience look like this week?” 
 
Examples: 

•  Encouragement: Name and encourage a member whose contribution is easy to 
overlook. 

•  Service: Use a spiritual gift or ordinary ability to strengthen someone else. 
•  Humility: Ask for help instead of functioning like you can do everything alone. 
•  Unity: Enter a difference with curiosity, discernment, and charity instead of suspicion. 
•  Connection: Take one step toward staying connected to the Body rather than drifting 

away. 
 
Group Prayer Time at End: 

•  Humility to receive the Spirit’s gifts without envy or superiority 
•  Discernment to protect essential truth while refusing unnecessary division 
•  Courage for overlooked members to believe they matter 
•  Repentance for pride, suspicion, and individualism 
•  Fresh desire to serve the common good of the Body 
 

Close with: “Holy Spirit, unite us in Christ. Teach us to value every part of the Body, use 
our gifts for the common good, and resist both pride and insecurity as You build Your 
church. Amen.” 
 
Leader Follow-Up Midweek 

•  Notice the Body: Ask where they saw someone else’s gift or contribution this week. 
•  Encourage Participation: Invite one concrete act of service, encouragement, or care. 
•  Reframe Difference: Remind them that unity does not require sameness when Christ 

and the Gospel remain central. 


