
Conference Leadership Discussion with New Covenant UMC in Edmond, OK 

 

 

With Bishop Nunn (BJN), DS Sam Powers (DSP), Derick Balaise (DB), Tish Malloy (TM) 

 

Q. Why are those who want to change the Book of Disciple the group that stays and those who want to 

continue following the Book of Disciple the group that has to leave? 

 

A. No one has to disaffiliate. 

 

Q. Is there any reason why a Disaffiliation vote by New Covenant would not be approved? What could 

those reasons be? 

 

A. Disaffiliation by 29 churches was ratified in Oct. 2022. BJN said the reason for not ratifying is that 

the vote by the Annual Conf. would be less than 50% and no reason has to be provided other than that’s 

the vote. 

 

Q. If the Okla. Annual Conf. follows the Book of Discipline, why have clergy who have performed 

same sex marriages not been disciplined as the Book of Discipline says they should? 

 

A. BJN says there have been 2 complaints for performing same sex marriages and in both of those 

cases he dealt with the clergy, and they have come to what the Book of Discipline calls “just 

resolution” that’s a negotiated outcome. It’s something that he does have the discretion to do. There is a 

misreading of the Book of Discipline that says the punishment for performing same sex marriage is 

suspension for 1 year and that only applies when there has been a trial. It is not required of “just 

resolution”. He uses a formula he has come up with (and will not disclose at this time) that requires 

suspension for a period of time and a monetary consequence as well. 

 

TM states that some people believe these instances should be disclosed publicly. But, in actuality, these 

are personnel issues and therefore protected. 

 

Q. The United Methodist denomination has been deeply divided over sexuality for 50 years. Is there 

any evidence that United Methodists will suddenly find a path forward in harmony? 

 

A. DSP says he’s not sure if harmony on that particular issue is possible going forward, but we have 

harmony on many different issues. In hindsight, looking at 2019 Gen. Conf. (GC) when we gathered to 

discuss this issue, he thought the One Church plan would be adopted. It was not. At a normal GC, 

delegates would gather and there would be other issues discussed and reports submitted on ministries 

that we could all be excited about. That was not the case. Even though we do not agree on this one 

issue, it is the Lordship of Jesus Christ that allows us to continue as brothers and sisters in Christ even 

though we disagree on things. 

 

Q. If New Covenant votes to disaffiliate, will the Bishop/Cabinet recommend that the Okla. Conf. deny 

disaffiliation of New Covenant as happened to 3 churches in Arkansas? 

 

A. BJN said what happened in Arkansas is that the trustees made the same exact report on every church 

and intended to vote on each church individually. Then a motion came from the floor, to group the 

churches who voted 90% or above to disaffiliate together and vote on the remaining churches 

individually. The motion passed. If that happens in Okla., then that’s what will happen. He doesn’t 



know how the Board of Trustees will determine the method for voting this time. In April (Oct?) the 

vote was taken on all the churches as a group and that may not happen this time. He doesn’t think the 

Cabinet should make that recommendation, it’s up to the Trustees. He is committed to upholding that 

process and not trying to circumvent that process in an underhanded way. 

 

Q. if your congregation disaffiliates, does that mean you are no longer a member of the United 

Methodist Church unless you transfer your membership to another UM church. 

 

A. All members self-determine their membership. As a part of disaffiliation, there is a report done as to 

how many members want to stay Methodist and how many members do not. Each person would need 

to make sure the church knows your decision. 

 

Q. Why would Annual Conf. not ratify a vote if all conditions have been met? 

 

A. DSP said the reason he would not give his recommendation to the Bd of Trustees to ratify a vote (all 

DS give their recommendations to the Board) is if the discernment process at New Covenant was not 

fair. All sides should’ve been represented in the process. 

 

BJN added that if the vote had somehow been irregular, a recommendation would probably be 

withheld. 

 

TM added that the Trustees of the Okla Annual Conf. have a responsibility to support the witness of the 

UM Churches in their conference. The Trustees would have to look at the community, probably not 

communities like Edmond where there are several options for UM churches, but communities where it 

would be many, many miles before a person could be a part of a UM witness if the church in that area 

chose to disaffiliate. 

 

Q.  What were the basic doctrines in Christianity that some churches thought were in question? 

 

A. DSP said he thinks this refers to the divinity of Jesus, etc. That some have said the UM Churches 

don’t believe these to be true. And that statement is false. 

 

Q.  Are there plans to change the Book of Discipline in 2024 and who decides that? 

 

A.  DSP said, yes and delegates decide by voting. The first 100 chapters of the Book of Discipline are 

called the Constitution and changes must receive a 2/3 majority vote to pass. All chapters after the 

Constitution just require a simple majority (51%) for approval. 

 

BJN added any member of a UM Church can submit a proposal to change the Book of Discipline. First, 

proposals are heard in sub-committee, then committee, and the General Conf. Proposals can be 

amended anywhere along the way. 

 

Q. Do you see the United Methodist Conf becoming more progressive in 2024 and if so in what ways? 

 

A. DSP said I would not predict that happening. It’s possible we may relax the current stance on same 

sex weddings and ordination of LGBTQ candidates. A large number of delegates are from Africa and 

the Philippines, and they tend to be more conservative along this issue, certainly than the US delegates. 

If he had to guess, he would say that language may be removed surrounding homosexuality. And that 



would make it more of a contextual issue allowing annual conferences (local churches) to decide what 

they are going to do as far as LGBTQ ordination and weddings performed. 

 

BJN said we have had about 9.8% of the United Methodist churches in Okla vote to disaffiliate. 

Nationally, it’s about 5%. If many of those are more conservative, then the denomination is going to tilt 

to more progressive. 

 

Q. The Western District of Colorado has elected gay bishops in defiance of the Book of Disciple. Do 

you DS Powers and Bishop Nunn support their position and why or why not? 

 

A. DSP said that’s a difficult question. He was in support of the One Church Plan (that would’ve put 

the control of LGBTQ weddings and ordination in the hands of local congregations) in 2019. It’s about 

prioritizing Christ. As we look at our churches, they seem to be aging. We haven’t been reaching the 

younger generation as quickly as we would like. Here in Okla we are in the Bible belt and therefor 

insulated from what some of our brothers and sisters in the west, northeast. If you look at the culture in 

those area, most of the younger generation has already made up their minds on this issue. So, his 

understanding of what the western jurisdiction is trying to do is prioritize Christ over what the Book of 

Discipline says about this issue and election of gay bishops in order to show they’re in a different place 

for their context. They’re trying to reach people. So, he does support that, yes in theory; no in practice. 

As a delegate, he has always tried to follow the Book of Discipline and not perform weddings of 

LGBTQ even when asked. As a delegate, he follows the Book of Disciple, but can work to change it. 

 

BJN: I am speaking legally about it. The Judicial Council ruled that the consecration of a bishop is 

something that belongs to the whole church and that consecration was not legal. The election was done 

by jurisdiction and that was ruled to be legal. I’m splitting hairs here. I do not believe under the current 

Book of Discipline that those consecrations are valid. This last year I was made the chair of the finance 

committee if the Council of Bishops which put me on the executive committee. As such I have been 

advocating for following the Book of Discipline as written and am now on a sub-committee covering 

Para. 413 (deals with complaints against Bishops). I do lean to the conservative side of the church. I 

don’t want to discriminate against people, I don’t want to belittle people, I don’t want to destroy 

families, I want to be a pastoral as I can. I don’t have a church and I don’t do weddings. I’m going to 

uphold the Book of Discipline. If the Book of Discipline changes, I’m going to uphold that as well. 

 

Q. Outside of the Conference links, which seem fairly neutral and more about process, why are there no 

positive statements about the United Methodist Church on the discernment page of the New Covenant’s 

website. It seems pretty slanted. 

 

A, DSP says he doesn’t know the answer. BJN says he hasn’t looked at it. If you have a concern about 

the church’s website, submit something to be added. The conference doesn’t control local church’s 

website. 

 

Q. Is it a foregone, premature conclusion that the Book of Discipline will be changed in accordance 

with a more liberal position and are churches disaffiliating because of what they think will happen? 

 

A. DSP says it’s not a foregone conclusion that the Book of Discipline will change. It depends on 

General Conf. He says some congregations are leaving because they think it will happen and some are 

just leaving. 

 



BJN says part of what makes this so difficult is the growth in population of the United Methodist 

Church is shifting from the United States to the continent of Africa. 

 

Q. Why do the rule-breakers get to keep the United Methodist Church? 

 

A. DSP said no one is forcing anyone out. It’s just a matter of who’s staying. 

 

BJN said I don’t mean this to sound snarky, but it will. Did Jesus say something about you who are 

without sin, cast the first stone? I’m a rule-breaker folks. Maybe not on this one, but I’m a rule-breaker. 

 

Q. (Question paraphrased) Some feel this process is a way of allowing some churches to retain their 

property for pennies on the dollar while some lose their property to the conference who didn’t spend 

any money to get it. Why have you, the leadership, allowed this? 

 

A. Because to the Trust Clause, no local congregation owns their property. The Conference owns it all. 

That’s how we’ve operated since Wesley. 

 

Q. If we designate our apportionment dollars for paying our debt for disaffiliation, is that self-serving? 

 

A. DSP said it might be. That’s up to you as a congregation to decide. 

 

Q. Does the Bishop/Cabinet intend to indefinitely suspend New Covenant from voting on disaffiliation 

like First Church OKC is being indefinitely suspended from voting? 

 

A. BJN said that is actually an incorrect statement. OKC First is not indefinitely being suspended from 

voting. And no on New Covenant. 

 

Q. If New Covenant stays until the 2024 General Conf is there any way to disaffiliate at that time. 

 

A. BJN says no at this time, but I’m working on some stuff. I would say if we find a way to do that, 

we’ll advertise that. 

 

TM added that’s it’s important to note that legislation that has been created by Wespath (our pension 

group) to make it more smooth for congregations to transfer liabilities to another entity and will be 

presented at the 2024 General Conf. So that 2024 GC will have to address disaffiliation in some form. 

Wespath has information on their website. 

 

Q. Will the loss of income from New Covenant’s apportionments effect small, rural churches? 

 

A. DB said because we are connectional, the loss of New Covenant’s apportionments through 

disaffiliation, should it come to that, will affect the entire Okla., Conf, and all of its ministries. There is 

a belief that apportionments are administrative and that everything else is ministry. It’s no different than 

in your local church. We stick to the same percentages that a local church does in best practices in 

terms of programming, staffing, administration. We’ve cut the Annual Conf’s budget under Bishop 

Nunn’s tenure over 6 million dollars, we do lose an average of 7 churches per year. I have some other 

statistics I’ll save you because of the hour. We are connectional and we’ve been connectional and 

because of the work you’ve done has impacted the state of Oklahoma and around the world. With 

apportionment we try our best to keep at 10 to 11% for local churches just as a tithe would be. There 



are over 400 people from this Annual Conf that sit on the boards, agencies and commissions that decide 

where apportionment dollars go, 

 

Q. What is source of the requirement to pay apportionment for the year of disaffiliation x 2 plus 

apportionment for the previous year x 2? 

 

A. TM: the Disaffiliation Agreement created by the Board of Trustees of the Okla. Annual Conf fulfills 

the requirements of Para. 2553 and one of those requirements is paying unpaid apportionments for the 

year of disaffiliation and the amount paid in the year prior to disaffiliation and our Board of Trustees 

determined it would be double that to give the Annual Conf a transition year to adjust its budget. 

 

Q. What happens to scholarships for schools if the church disaffiliates? 

 

A. DB: There are a variety of ways to answer this but the simplest and the one we’ve been evaluating is 

to know that any scholarship that requires a person to be a United Methodist would certainly be 

impacted. There are other ways scholarships are supported. The Book of Discipline required local 

churches take 6 special offerings a year and a lot don’t (51 of 444 churches). Last year $29,000 was 

collected and turned over to the Denomination. Students in Okla. received $44,000 in funding for 

scholarships. That’s the power of connectional giving and foundational giving that happens at the 

Denominational level. When I analyze that statistic, almost half of those students will lose the funding 

because they are associated with churches who either have already disaffiliated or are in the 

discernment process. 

 

Q. TM: This is not a question, but a statement. I’m going to read it out of respect for the person who 

provided it because we are reading all of the questions. 

 

“Session three doesn’t quote any Bible Scripture supporting gay sexuality! because there are none. 

 

TM: Session three of the Do No Harm educational series purpose was to provide you with the history 

of the United Methodist Church and what has happened in our church regarding these matters and was 

not intended to be a Bible Study. 

 

Q. What is the appointment process for ministers in the United Methodist Church and are church 

preferences considered when ministers are appointed? 

 

A. BJN: Superintendents bring a rather extensive report on every church in their district, and we do try 

to match up churches with the best available person; we try to make those matches in terms of family 

situations, theology, and now added to that, what’s the position on disaffiliation. And we don’t know 

that now. We do take all that into consideration and make the best match we can. 

 

Q. Should this process proceed and move to a vote and fails to meet the 2/3 needed to pass, what 

happens to our pastoral appointments? 

 

A. BJN: We have a conversation with the pastor and figure that out. 

 

Q. Isn’t it true that in a large organization, there are always outliers on the left and the right? Why are 

some of these being lifted up a normative? 

 



A. DSP: It is true, any time you have a large organization, a wide variety of Christians, you have some 

to the far right and some to the far left, you’ve got more, obviously, in the middle; I think that’s kind of 

how we operate as a country as well, that’s what we see. Sometimes the outliers get more press than the 

vast middle and that’s just normal. You know we like to see weird stuff. Sometimes, though, when we 

see an outlier, we say well that’s happening everywhere, that’s the norm in the land. That’s the 

speculation that leads to misinformation that we’ve seen in some of these processes so far as we’ve 

experienced around Oklahoma. 

 

BJN: I agree with what you’ve said on that. I think in the current leadership and institutional literature 

in the United States there’s a bias that says change happens on the edge and not from center so folks are 

wanting change and so we are kind of biased and we’re set up to look at things on the outside edge 

thinking that’s an indication of where we’re going. I think that may very well be a cultural bias rather 

than a worldwide change in thought. 


