Multiplication Mindset

Developing a Culture That Locates and Cultivates Future Leaders

Introduction

Healthy churches and ministries do not merely gather crowds, sustain programs, or
maintain activity. Healthy ministries intentionally develop people. The Kingdom of God
expands through multiplication, not accumulation.

This curriculum is designed to help pastors, ministry directors, staff members, volunteers,
and emerging leaders develop a sustainable culture of leadership multiplication. The goal
is not simply to fill ministry roles, but to cultivate healthy disciples who can eventually
lead, equip, and reproduce other leaders.

This training resource is intentionally designed for:

e Self-learning

e Teamtraining

e Leadership cohorts

e Volunteer development

e Staffdiscipleship

e Ministry onboarding

e Small group leadership training

e Multi-campus leadership alighment

Each lesson includes:

e Biblical foundation

e Expanded teaching content

e Leadership principles

e Practicalimplementation

e Reflection questions

e Action assignments

e Ministry application

e Leadership development exercises




Suggested Study Format

Each lesson may be completed in:

e Personal study

e Team workshop format

e Monthly leadership cohort gatherings
e Staff development meetings

e Volunteer leadership trainings

Recommended process:

Open in prayer

Read the teaching section aloud

Discuss the reflection questions

Complete implementation exercises

Assign practical next steps

Review previous action assignments before beginning the next lesson
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LESSON 1 — EPHESIANS 4 LEADERSHIP

Equipping People for the Work of Ministry
Big Idea

Biblical leadership is not centered on doing all the ministry personally. Biblical leadership
equips and develops other people for ministry.

Primary Scripture
Ephesians 4:11-13

“And He Himself gave some to be apostles, some prophets, some evangelists,
and some pastors and teachers, for the equipping of the saints for the work of
ministry, for the edifying of the body of Christ.”

Teaching Section

One of the greatest misconceptions in church leadership is the belief that ministry success
is measured primarily by how much a leader personally accomplishes. Many leaders



unintentionally build ministries that depend heavily upon their own gifting, personality,
availability, or control.

However, Ephesians 4 presents a radically different picture of leadership.

According to Paul, ministry leaders exist to equip the saints for the work of ministry. This
means the responsibility of leadership is not simply to minister to people, but to develop
people into ministers themselves.

This passage reveals a major leadership shift:
From:

e Doing ministry alone

e Carrying all responsibility personally

e Becoming the central ministry figure

e Measuring success by personal productivity

To:

e Equipping others

e Sharing responsibility

e Developing new leaders

e Measuring success by reproduction

The word “equip” carries the idea of preparing, strengthening, mending, training, and
making someone ready for effective function.

Healthy church leadership is developmental.

Jesus modeled this throughout His ministry. Although Jesus preached publicly to crowds,
much of His earthly ministry focused on intentionally developing twelve disciples. He
taught them, corrected them, gave them responsibility, allowed them to fail, debriefed
experiences with them, and eventually released them.

The New Testament church expanded because leadership multiplied.

Many modern ministries struggle because leaders unintentionally create dependency
cultures where people consume ministry rather than participate in ministry.

A healthy Ephesians 4 culture creates:

e Contributors instead of spectators

e Disciple-makers instead of consumers
e Leadersinstead of assistants

e Ownership instead of passivity

e Reproduction instead of dependency



Leaders who refuse to equip eventually become overwhelmed, exhausted, and
bottlenecked.

Leaders who equip create scalable, sustainable, healthy ministry.
Ephesians 4 leadership also requires humility.
Some leaders struggle to release ministry because:

e They fear losing control

e Theyfear mistakes

e Theyfear being replaced

e Theytie identity to importance

e They believe nobody can do it as well as they can

But Kingdom leadership is stewardship, not ownership.

Healthy leaders understand:

“The ministry belongs to Christ. We are stewards entrusted to develop people.”
Equipping leadership also changes how leaders evaluate success.

Instead of asking:

e How many tasks did | complete?
e How much ministry did | personally accomplish?
e How many people attended?

Multiplying leaders ask:

e Who am | developing?

e Whois growing?

e Who is becoming healthier?

e Whoislearning to lead?

e Who can eventually reproduce others?

The church grows strongest when ministry responsibility is shared across healthy people
rather than concentrated into a few exhausted leaders.




Leadership Principles

1. Ministry Was Never Designed for One Person

Even Moses required shared leadership. Even the apostles delegated responsibility in Acts
6.

2. Equipping Is a Core Leadership Responsibility

Teaching people how to minister is not secondary work. Itis central leadership work.

3. Empowered People Create Healthy Ministries

People become spiritually engaged when they are trusted with meaningful responsibility.
4. Development Requires Intentionality

Leadership multiplication rarely happens accidentally.

5. Reproduction Is the Goal

Healthy leaders eventually produce other healthy leaders.

Discussion Questions

How have you personally experienced leadership development?
Where does our ministry culture unintentionally create dependency?
What prevents leaders from equipping others effectively?

What would change if every leader saw themselves as an equipper?
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How can ministry become more participatory rather than observational?

Personal Reflection

e Doltendto hold responsibility too tightly?

e Dol enjoydeveloping people or merely accomplishing tasks?
e Amlintentionally preparing others for leadership?

e What fears make delegation difficult for me?

e Who am | currently equipping?




Practical Ministry Application

This week:

Identify one ministry responsibility you can begin sharing.
Invite someone to observe and learn.

Explain not only what you do, but why you do it.

Debrief ministry experiences with developing leaders.
Begin praying intentionally for future leaders.
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Leadership Exercise

Create two lists:

List One — Responsibilities Only You Must Handle

List Two — Responsibilities That Could Eventually Be Delegated or Shared
Then identify:

e Who could begin learning?
e Whattraining would they need?
e What next step could you implement immediately?

Key Takeaway

Ephesians 4 leadership is not about gathering followers around one gifted leader. Itis
about equipping ordinary believers to become healthy ministers and future leaders.

LESSON 2 — LEADERSHIP MULTIPLICATION IS
EVERYONE’S JOB

Healthy Organizations Multiply Leaders
Big Idea

Healthy organizations do not merely add people; they multiply leaders.



Primary Scripture
2 Timothy 2:2

“And the things that you have heard from me among many witnesses, commit
these to faithful men who will be able to teach others also.”

Teaching Section

Many churches unintentionally become heavily task-oriented environments. The focus
becomes maintaining programs, filling volunteer gaps, and accomplishing weekly ministry
responsibilities.

While organizational excellence matters, ministry becomes unhealthy when leaders
prioritize tasks over people development.

Multiplication thinking changes the leadership question.

Instead of asking:

“How do we get more work done?”

Healthy leaders ask:

“How do we develop more healthy people through the work?”

This is one of the most important mindset shifts in leadership development.

Multiplication cultures recognize that every ministry environmentis a leadership
laboratory.

e Greeting becomes leadership development.

e Worship ministry becomes leadership development.

e Children’s ministry becomes leadership development.
e Qutreach becomes leadership development.

e Small groups become leadership development.

Everything becomes developmental.

Many ministries unintentionally create consumers because leaders focus exclusively on
efficiency.

Efficient ministry may complete tasks quickly.
Developmental ministry grows people slowly but sustainably.

For example:



A leader may complete a task faster personally.
But if that leader trains another person:

e Capacity expands

e Ownership increases

e Confidence grows

e Leadership pipelines strengthen
e Future ministry burden decreases

Jesus consistently developed people while accomplishing ministry.

He allowed disciples to participate before they were fully prepared.

He:

e Sentthem out

e Corrected mistakes

e Debriefed failures

e Asked questions

e Delegated responsibility

e Modeled ministry in real environments

Multiplication requires patience.

Developing people initially feels slower than doing ministry personally.

However, ministries that never slow down to develop people eventually hit growth ceilings.

Multiplication cultures also require every leader to see development as part of their role.

Leadership development cannot belong only to:

e Senior pastors

e Executive teams

e Leadership classes
e Internship programs

Every ministry leader must become a people developer.

Healthy cultures are built when everyone embraces the responsibility of identifying and

cultivating future leaders.




Leadership Principles
1. Ministry Is a Development Opportunity
Every responsibility can become a discipleship environment.

2. Multiplication Requires Patience

Development often feels slower initially but produces long-term sustainability.

3. Leaders Must Think Beyond Immediate Needs

Healthy leaders build future capacity, not just present solutions.

4. Development Must Become Cultural

Leadership multiplication cannot remain isolated to occasional programs.

5. People Are the Greatest Ministry Investment

Healthy leaders invest deeply into people because people reproduce ministry.

Discussion Questions

Where are we currently focused more on tasks than people development?

Who within your ministry shows leadership potential?

What opportunities already exist to begin developing emerging leaders?

How can your department become more developmental in its thinking?

What changes would help multiplication become culturalinstead of occasional?

aprwbd-=

Self-Learning Application

Review your weekly ministry responsibilities and ask:

e Which tasks could become teaching moments?

e Who could | begin mentoring?

e Where do | currently prioritize speed over development?
e Which volunteers are ready for greater ownership?




Practical Assignment

Identify:

e Threereliable people
e Three growing people
e Three people with untapped leadership potential

Pray forthem and begin intentionally investing in them.

LESSON 3 — LEARN TO SEE POTENTIAL BEFORE
PERFORMANCE

Recognizing Emerging Leaders Early

Big Idea

Potential often appears immature before it appears impressive.
Primary Scripture

1 Samuel 16:7

“For the Lord does not see as man sees; for man looks at the outward
appearance, but the Lord looks at the heart.”

Teaching Section

One of the greatest mistakes organizations make is waiting for people to look fully polished
before investing in them.

Most emerging leaders initially appear:

e Inexperienced
e Inconsistent
e Unpolished

e Nervous

e Developing

e Imperfect

Healthy leadership developers learn to identify potential before maturity is fully visible.



Jesus consistently chose developing people.
The disciples were not spiritual experts.
They were:

e Emotional

e Competitive

e Fearful

e |nexperienced

e Occasionally immature

Yet Jesus recognhized what they could become.
Multiplying leaders learn to evaluate people differently.

Instead of looking only for visible performance, they learn to look for developmental
indicators.

Importantindicators include:

e Hunger

e Faithfulness

e Teachability

e Initiative

e Consistency

e Humility

e Ownership

e Relationalinfluence
e Desireto grow

Skill deficiencies are usually trainable.
Character deficiencies are far more dangerous.
Some ministries unintentionally reward charisma over character.

However, long-term healthy leadership depends far more on integrity, humility, and
teachability than talent alone.

Potential often grows slowly.
Emerging leaders require:

e Encouragement
e Patience
e Opportunity



e Coaching
e Grace
e Experience

Leaders who only value polished people eventually create shallow leadership pipelines.

Healthy multiplication cultures create room for people to grow imperfectly.

Leadership Principles

1. Potential Is Often Hidden

Future leaders may initially appear ordinary.

2. Character Matters More Than Charisma

Integrity sustains leadership long after gifting attracts attention.
3. Teachability Is Essential

Unteachable people rarely develop well.

4. Development Requires Patience

Healthy leaders understand growth takes time.

5. Encouragement Unlocks Growth

People often grow into the belief leaders place inside them.

Discussion Questions

What traits do we often mistake for leadership maturity?

How can we better recognize hidden or developing potential?

Have we unintentionally overlooked people who are not polished yet?
Which leadership indicators matter most long term?
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How can we create safer environments for people to grow?




Ministry Application
Review volunteers and team members through a developmental lens.
Ask:

e Who consistently shows hunger?

e Who demonstrates ownership?

e Who remains dependable?

e Whois eagerto learn?

e Whoinfluences people relationally?

Practical Assighment

Identify one person you may have overlooked because they are still developing.

Schedule intentional encouragement and investment.

LESSON 4 — LOOK FOR PEOPLE WHO ALREADY
INFLUENCE OTHERS

Leadership Is Influence Before Position
Big Idea
Leadership is influence before it is position.

Primary Scripture

Matthew 5:16

Teaching Section
Many organizations mistakenly assume leadership begins when someone receives a title.
In reality, leadership influence usually appears long before formal recognition.

Healthy developers learn to observe relational influence.



Some people naturally:

e Encourage others

e Gather people relationally

e Bring stability to environments
e Solve problems

e FEarntrust

e Calmtension

e Create momentum

e Help people feel valued

These are often early indicators of leadership influence.
Titles can temporarily grant authority.
But lasting leadership requires trust.

Many future leaders are already leading informally before anyone officially recognizes
them.

Jesus identified influence in ordinary people.
The disciples did not begin with public platforms.
They developed influence through:

e Relationship

e Faithfulness

e Service

e Character

e Commitment

Healthy ministries pay attention to relational dynamics.
Watch who people naturally follow.

Watch whose words carry weight.

Watch who improves environments.

Leadership influence may appear quietly.

Not all future leaders are highly vocal personalities.
Some lead through:

e Consistency
e Wisdom



e Compassion

e Reliability

e Presence

e Encouragement

Healthy multiplication cultures intentionally cultivate healthy influence before unhealthy
influence fills the vacuum.

Leadership Principles
1. Influence Often Appears Before Titles
Healthy leadership can emerge informally.

2. Trust Is Foundational

People follow leaders they trust.

3. Leadership Is Relational

Influence grows through healthy relationships.

4. Quiet Leaders Matter

Not all strong leaders are loud personalities.

5. Healthy Influence Must Be Developed

Influence without discipleship can become unhealthy.

Discussion Questions

Who naturally influences others in your environment?
Who do people trust and follow without formal authority?
How can we intentionally encourage healthy influence?
What dangers exist when influence goes undeveloped?
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How can leaders steward relational influence responsibly?




Practical Assignment

Spend the week intentionally observing informal influencers in your ministry environments.
Write down:

e What behaviors stand out?

e How people respond to them

e Areas where they may need development
e Opportunities for future leadership growth

LESSON 5 — GIVE AWAY RESPONSIBILITY EARLIER

Leaders Are Developed Through Responsibility

Big Idea

Leaders are developed through responsibility, not merely information.
Primary Scripture

Luke 10:1-2

Teaching Section

One of the most common leadership bottlenecks occurs when leaders hold responsibility
too tightly.

Many leaders unintentionally believe:

e Nobodycandoitaswell

e Mistakes must be avoided at all costs
e Control equals excellence

e Delegation creates risk

However, development requires practical responsibility.
People rarely grow into leadership through observation alone.
They grow through:

e Experience



e Ownership

e Practice

e Feedback

e Realresponsibility

Jesus consistently released responsibility to developing disciples.

He:

e Sentthem to minister

e Allowed imperfect attempts

e Debriefed experiences

e Corrected mistakes

e Increased responsibility gradually

Healthy development normally progresses through stages:

Observation

Assistance

Shared leadership
Independent leadership
Reproducing leadership
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Many ministries unintentionally trap volunteers in permanent assistance roles.
Healthy multiplication requires pathways toward ownership.

Delegation is not abandonment.

Healthy delegation includes:

e Clear expectations
e Coaching

e Accountability

e Encouragement

e Follow-up

Leaders must create environments where developing people can grow safely.
Mistakes should become coaching opportunities rather than moments of shame.
If leaders never release responsibility:

e Ministries stagnate
e Leaders burn out
e Teams become dependent



e Future leaders never emerge

Healthy ministries intentionally create room for people to lead before they feel fully ready.

Leadership Principles

1. Responsibility Accelerates Growth

People grow fastest when entrusted with meaningful opportunities.
2. Delegation Is Developmental

Healthy delegation develops people, not merely reduces workload.

3. Controlled Environments Create Learning

Emerging leaders need safe opportunities to practice.

4. Mistakes Are Part of Growth

Perfection cannot become the standard for participation.

5. Ownership Creates Investment

People care more deeply about what they help build.

Discussion Questions

What responsibilities are we unnecessarily holding onto?
Where could we create more ownership opportunities?
What fears prevent leaders from delegating responsibility?
How does responsibility accelerate development?
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What support systems help developing leaders succeed?

Practical Assighment

Give one meaningful responsibility to someone currently developing.
Afterward:

e Debrief the experience



e Celebrate strengths
e Provide constructive coaching
e Clarify next steps

LESSON 6 — DEVELOP THROUGH FEEDBACK, NOT
CRITICISM

Correction With Vision Builds Leaders

Big Idea

Correction without belief discourages. Correction with vision develops.
Primary Scripture

Proverbs 27:17

Teaching Section

Every emerging leader needs feedback.
Without feedback:

e Growth stalls

e Blind spotsincrease
e Insecurity deepens
e Frustration grows

However, the way leaders deliver feedback deeply impacts development.
Many people have experienced correction that produced shame rather than growth.

Healthy leadership development combines:

e Truth

e Encouragement
e Clarity

e Vision

e Accountability
o Belief



Emerging leaders need to know:

“l believe in your potential.”

One of the most powerful developmental statements a leader can say is:
“l see leadership inyou.”

Healthy feedback:

e Identifies strengths

e Addresses weaknesses honestly
e Provides practical improvement
e Reinforces identity and calling

e Creates hope for growth

Constructive coaching sounds different than destructive criticism.
Criticism attacks identity.

Coaching addresses behavior while reinforcing value.

Healthy feedback should be:

e Timely

e Specific

e Relational

e Actionable
e Honest

e Encouraging

Leaders must also create emotionally safe cultures.
People grow best where they are allowed to learn imperfectly.
If people fear humiliation:

e Risk decreases

e Initiative disappears
e Creativity shrinks

e Development slows

Correction should never become condemnation.

Jesus corrected disciples regularly, yet they remained close to Him because correction
was connected to relationship and vision.




Leadership Principles
1. Feedback Fuels Growth
People cannot improve what they cannot see.

2. Encouragement Matters

Belief often unlocks confidence.

3. Correction Must Remain Relational

Truth without relationship often creates defensiveness.
4. Safety Encourages Development
People grow where grace and accountability coexist.

5. Specific Coaching Produces Better Results

Vague feedback rarely changes behavior.

Discussion Questions

How can feedback become more developmental in our culture?
Do our leaders feel safe growing imperfectly?

How can correction be paired with belief and encouragement?
What kind of feedback helped you grow as a leader?

What unhealthy feedback patterns should we avoid?
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Practical Assignment

Affirm one emerging leader specifically and intentionally this week.
Use this framework:

e What strength do you see?

e Why does it matter?

e Where could they continue growing?

e What opportunity could help them develop further?




LESSON 7 — TEACH THEM TO THINK, NOT JUST OBEY

Developing Mission-Minded Leaders

Big Idea

Followers wait for instruction. Leaders learn to think missionally.
Primary Scripture

Romans 12:2

Teaching Section

Many organizations unintentionally create passive workers instead of thoughtful leaders.
This happens when leaders:

e Make every decision

e Solve every problem

e Control every process

e Give instructions without explanation
e Discourage questions

Healthy multiplication cultures develop thinkers.
Leaders should not merely train people what to do.
They should help people understand:

e  Why ministry matters

e Howto evaluate situations
e Howto solve problems

e How to make wise decisions
e How to think missionally

Mission-minded leaders ask:

e What best serves people?

e What advances the mission?
e What creates health?

e What honors Christ?

e What develops others?



Jesus constantly asked questions.
Questions develop thinking.
Instead of immediately solving every issue, leaders should sometimes ask:

e Whatdo you think?

e What options do you see?

e What concerns should we consider?

e What solution would you recommend?
e What would best serve people?

When leaders solve every problem personally:

e Dependencyincreases
e Confidence decreases
e Initiative weakens

e Innovation slows

Healthy leaders coach emerging leaders toward wisdom.
This does not mean removing accountability.
It means helping people grow in discernment.

Developing thinkers creates stronger future leaders.

Leadership Principles

1. Questions Develop Leaders

Questions stimulate ownership and critical thinking.

2. Understanding Matters More Than Memorization
People lead better when they understand purpose.

3. Mission Clarity Guides Decisions

Healthy leaders evaluate decisions through mission.

4. Over-Control Creates Dependency

Micromanagement weakens development.



5. Discernment Must Be Cultivated

Future leaders need opportunities to think through challenges.

Discussion Questions

Do we primarily create thinkers or task completers?

How can we involve emerging leaders in decision-making?
What questions help develop leadership thinking?

Where are we over-controlling environments?
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How can leaders create healthier ownership?

Practical Assignment

Ask developing leaders for their input before offering your own solutions.

Practice active listening and coaching rather than immediate correction.

LESSON 8 — WATCH FOR THE FOUR MARKS OF
EMERGING LEADERS

Ownership, Initiative, Teachability, and Reproducibility
Big Idea

Raw leadership often arrives messy.

Primary Scripture

Matthew 25:21

Teaching Section

Healthy leaders learn to recognize four major indicators of emerging leadership:

1. Ownership
2. Initiative



3. Teachability
4. Reproducibility

These qualities often matter more than talent alone.

Ownership
Ownership means a person treats ministry responsibly.
They:

e (Caredeeply

e Follow through

e Solve problems

e Protect culture

e Think beyond themselves

Owners do not require constant supervision.

Initiative

Initiative means someone acts responsibly without always waiting to be told.

Initiative may appear through:

e Problem solving

e Volunteer recruitment
e Encouragement

e Organization

e Preparation

e Creative solutions

Teachability
Teachability is one of the most important leadership qualities.
Teachable people:

e Listenwell

e Receive correction
e Desire growth

e Stay humble

e Ask questions

Pride eventually limits development.



Reproducibility
Healthy leaders naturally invest in others.
Watch for people who:

e Encourage teammates

e Help new volunteers

e Include others

e Share responsibility

e Develop people relationally

Potential leaders are rarely perfect.
Healthy developers distinguish between immaturity and lack of character.
The goal is not finding flawless people.

The goal is identifying people willing to grow.

Leadership Principles
1. Ownership Reveals Investment
People who care deeply often develop well.

2. Initiative Signals Leadership Capacity

Leaders step forward responsibly.

3. Teachability Sustains Growth

Pride eventually limits leadership.

4. Reproducibility Matters

Healthy leaders eventually develop others.

5. Growth Matters More Than Perfection

Developmental cultures allow room for growth.




Discussion Questions

Which of the four indicators do we see most clearly in people around us?
What common mistakes do leaders make when evaluating potential?
How can we cultivate teachability and ownership?

Are we expecting perfection before development?

Which quality is most difficult to develop?

akrwbd-=

Practical Assignment

Identify one person displaying initiative and ownership and intentionally invest in them.

Schedule a conversation focused on encouragement and future development.

LESSON 9 — CREATE A LEADERSHIP PATHWAY

Potential Needs Clear Next Steps
Big Idea
Potential without pathway becomes frustration.

Primary Scripture

Habakkuk 2:2

Teaching Section

Many churches unintentionally lose developing leaders because growth pathways remain
unclear.

People often want to grow but do not know:

e What next steps exist

e How development works

e Whototalkto

e What opportunities are available

e What leadership progression looks like



Healthy ministries create visible leadership pathways.
A pathway provides:

e Clarity

e Direction

e Expectations
e Progression
e Opportunity
e Coaching

Leadership pathways do not need to be overly complicated.
Simple systems often work best.
A basic leadership pathway may include:

Attend

Serve

Lead a small responsibility
Lead ateam
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Mentor others
6. Develop leaders

Healthy pathways include both:

e Spiritual development
e Practical ministry development

People should grow in:

e Character

e Theology

e Relational health

e Ministry skill

e Leadership thinking
e Reproduction

Without pathways:

e People stagnate

e Potential becomes discouraged

e Ministries become personality-dependent
e Future leaders drift away



Healthy leadership pathways also normalize development.
People should understand:

“Growth is expected here.”

Leadership Principles

1. Clarity Creates Momentum

People grow better when next steps are visible.
2. Simplicity Helps Scalability

Overly complex systems often fail.

3. Development Must Be Intentional

Healthy pipelines require structure.

4. Growth Includes Character and Skill

Leadership development must remain holistic.

5. Pathways Build Sustainability

Organizations grow stronger when development becomes normal.

Discussion Questions

What pathways currently exist for leadership growth?
Where are the bottlenecks in our development process?
How can ministries create clearer next steps?

What practical experiences should future leaders receive?

a bk owbd=

What developmental gaps currently exist?

Practical Assighment

Draft a simple leadership progression for your ministry area.

Include:



e Entry points

e Training opportunities

e Leadership experiences

e (Coaching systems

e Future development steps

LESSON 10 — MULTIPLIERS REPLACE THEMSELVES

Healthy Leaders Prepare Successors
Big Idea
Healthy leaders prepare successors.

Primary Scripture

Joshua 1:1-2

Teaching Section

Insecure leadership protects positions.
Healthy leadership develops successors.

One of the clearest indicators of leadership maturity is whether a leader intentionally
prepares others to eventually lead.

Many organizations become dangerously dependent on:

e One personality

e One communicator
e One administrator
e Onevisionary

e One gifted leader

This creates fragility.
Healthy ministries become sustainable when leadership is distributed and reproducible.
Moses prepared Joshua.

Elijah prepared Elisha.



Paul prepared Timothy.

Jesus prepared disciples.

Biblical leadership consistently includes succession.
Healthy leaders understand:

“My role is temporary stewardship.”

Preparing successors includes:

e Sharing knowledge

e Delegating responsibility
e Providing opportunities
e Giving access

e Offering coaching

e Allowing visibility

e Creating confidence

Many leaders avoid succession conversations because they fear:

e Losinginfluence

e Becomingunnecessary
e Losingidentity

e Change

However, Kingdom leadership celebrates reproduction.

Healthy leaders are not threatened by developing strong people.
They rejoice when others grow.

Succession should become normal rather than emergency-driven.

Healthy organizations always maintain leadership pipelines.

Leadership Principles

1. Succession Reflects Maturity

Healthy leaders prepare others intentionally.



2. Ministries Must Outlive Individuals

The mission is bigger than one person.

3. Access Accelerates Development

Future leaders need exposure and opportunity.

4. Insecurity Restricts Multiplication

Fear often prevents healthy delegation.

5. Legacy Is Measured Through Reproduction

Great leaders leave behind healthy people.

Discussion Questions

Who could step into your role if necessary?

What areas of ministry are overly dependent on one person?
How can succession become normal rather than threatening?
What legacy are we building through development?

What systems strengthen leadership continuity?
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Practical Assighment

Identify one potential apprentice or successor and begin investing intentionally.

Schedule:

e Monthly coaching conversations
e Shared leadership opportunities
e Ministry observation experiences
e Development goals




LESSON 11 — BUILD A CULTURE, NOT A PROGRAM

Multiplication Must Become a Way of Thinking

Big Idea

Leadership multiplication is not an event. It is a way of thinking.
Primary Scripture

Acts 2:42-47

Teaching Section

Many churches attempt leadership development through occasional classes or programs.

While structured programs can help, multiplication becomes sustainable only when it
becomes cultural.

Culture answers the question:
“What is normal here?”
In healthy multiplication cultures:

e |Leaders notice people

e Growthis celebrated

e Responsibility is shared

e Developmentis expected
e Coachingis normal

e Apprenticeship is visible

e New leaders are welcomed
e Reproductionis valued

Culture shapes behavior more powerfully than occasional events.
A multiplication culture becomes visible in daily ministry rhythms.
For example:

e Leaders invite people into conversations

e Volunteers receive encouragement regularly
e New people are intentionally developed

e Feedbackis common



e Responsibility is shared early
e Future leaders are discussed frequently

Multiplication cultures also require organizational alignment.
Leadership development should influence:

e Staff meetings

e Volunteer systems

e Ministry planning

e Team communication
e Leadership evaluations
e Budget priorities

e Event strategy

Healthy cultures consistently ask:

“Who are we developing?”

Long-term ministry health is not measured only by attendance growth.
Itis measured by:

e Healthydisciples

e Reproducing leaders
e Sustainable systems
e Leadership pipelines
e Organizational health

Programs may launch growth.

Culture sustains growth.

Leadership Principles
1. Culture Shapes Behavior
What becomes normal eventually becomes powerful.

2. Multiplication Must Become Organizationally Embedded

Leadership development should influence every ministry area.



3. Celebration Reinforces Values

Organizations reproduce what they celebrate.

4. Consistency Matters

Healthy cultures are built through repeated behaviors.

5. Reproduction Is the Goal

Healthy leaders create healthy leaders.

Discussion Questions

What would a true multiplication culture look like in our church?
What systems or attitudes hinder multiplication?

How can leadership development become part of everyday ministry?
What practical changes should we implement immediately?

What leadership behaviors should become culturally normal?
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Practical Assignment

Write down three practical ways your ministry can become more developmental
immediately.

Then:

e Share them with your team
e (Create measurable action steps
e Review progress monthly

CORE MULTIPLICATION LANGUAGE

Use consistent language throughout your ministry culture:

e Who are you developing?

e Potential over polish.

e Leadership is stewardship.

e Develop people, not just systems.



e Give ministry away.

e Multiplication is success.

e Healthy leaders create healthy leaders.
e Equipthe saints.

e Growth is expected.

e Leadershipisinfluence.

e Reproduction is healthy.

FINAL CHALLENGE

Success is not measured merely by how much ministry we personally build, but by how
many healthy leaders we intentionally develop and release.

Healthy multiplication requires:

e Intentionality
e Patience

e Humility

e Courage

e Consistency
e Coaching

e Trust

e Vision

The future strength of the church depends not only upon gifted leaders, but upon leaders
who intentionally equip and reproduce others.

The goal is not simply to grow ministries.

The goal is to grow people who can help carry the mission of Christ faithfully into the
future.

FACILITATOR NOTES

Recommended Implementation Timeline

Option 1 — Weekly Leadership Cohort

11-week format



Option 2 — Monthly Leadership Development

11-month staff and volunteer process

Option 3 — Intensive Workshop

2-day leadership intensive with breakout discussions

Recommended Leadership Outcomes

By the end of this study participants should:

Understand biblical leadership multiplication

Recognize leadership potential earlier

Delegate responsibility more effectively

Develop healthier feedback systems

Build clearer leadership pathways

Identify emerging leaders consistently

Create sustainable leadership pipelines

Embrace Ephesians 4 equipping leadership

Shift from consumer ministry toward developmental ministry

Suggested Ministry Systems to Build Next

After completing this study consider implementing:

Apprenticeship systems

Volunteer onboarding pathways
Leadership cohorts

Team leader training tracks

Ministry shadowing systems
Coaching structures

Leadership evaluation tools
Succession planning processes
Leadership interview guides
Leadership competency frameworks




Closing Prayer

“Lord, help us become leaders who equip, encourage, and develop others faithfully. Teach
us to steward influence humbly, share responsibility wisely, and build ministries that
reproduce healthy disciples and leaders for generations to come. Amen.”



