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Course Introduction 

The Mentoring Mindset equips believers to invest intentionally in the spiritual, personal, and relational 
development of others. Biblical mentoring is more than transferring information. It is the patient work of 
helping another person understand truth, practice obedience, develop sound judgment, and grow in 
Christlike character. 

Scripture repeatedly shows God working through intentional relationships. Moses prepared Joshua, Jesus 
formed His disciples through shared life and ministry, and Paul encouraged Timothy to entrust what he had 
learned to faithful people who could teach others. These examples demonstrate that discipleship involves 
both personal formation and the preparation of future disciple makers. 

This ten session course progresses from establishing a healthy mentoring relationship to understanding 
the person, strengthening spiritual habits, developing discernment, offering correction, navigating 
adversity, entrusting responsibility, establishing healthy boundaries, and multiplying mature disciples. 
Each session includes biblical examples, practical principles, a mentoring framework, a realistic case 
study, and personal application. 

Work through the sessions in order. Read the biblical passages in context, reflect honestly on the 
questions, and apply one practical step before continuing. The goal is not merely to complete a manual. It 
is to become the kind of disciple who can faithfully help another person follow Christ. 

Course Contents 

Session 1. What Mentoring Actually Is 

Session 2. Building Trust and Emotional Safety 

Session 3. Understanding the Person You Are Mentoring 

Session 4. Spiritual Formation and Healthy Habits 

Session 5. Asking Questions That Develop Maturity 

Session 6. Correcting with Wisdom and Grace 

Session 7. Helping People Through Real Life Challenges 

Session 8. Developing Responsibility and Confidence 

Session 9. Avoiding Unhealthy Dependency 

Session 10. Releasing and Multiplying 
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Session 1: What Mentoring Actually Is 

1. Big Idea 

Mentoring is intentional relational investment that develops spiritual and personal maturity. 

2. Learning Objectives 

Define biblical mentoring and distinguish it from occasional advice. 

Explain why relationship and modeling matter. 

Identify the first steps in an intentional mentoring relationship. 

3. Introduction 

The foundation of intentional mentoring is a relationship that connects biblical truth with ordinary life. The 
goal is not simply to transfer information, but to help another person develop character, wisdom, and 
practical faithfulness. This first session defines the work and establishes its direction. 

4. Expanded Teaching 

Relationship Before Instruction 

Mentoring is more than giving advice. A teacher may explain a principle in one setting, while a mentor helps 
a person apply that principle repeatedly in ordinary life. Instruction matters, but it is most fruitful when 
reinforced by example, shared experience, and personal accountability. 

Intentional Investment 

Healthy mentoring is intentional rather than accidental. The mentor makes room to know the person, 
observes strengths and struggles, establishes regular contact, and seeks growth over time. The mentee 
participates actively rather than merely receiving answers. 

Maturity as the Destination 

The relationship has a destination. A mature disciple should increasingly exercise discernment, practice 
obedience, accept responsibility, and eventually encourage someone else. A mentor who is always needed 
for every decision has not yet completed the developmental task. 

Additional Teaching and Guided Practice 

Mentoring as Formation, Not Information 

A mentoring relationship connects truth to habits, choices, relationships, and character. A person can 
correctly explain forgiveness while still holding a grudge. The mentor helps the learner notice that gap, 
explore what obedience requires, and practice a different response. Information is necessary, but 
formation is demonstrated in life. 

A Covenant of Mutual Participation 

At the outset, agree on the purpose of the relationship, a realistic meeting rhythm, confidentiality and its 
limits, preparation expectations, and how progress will be discussed. The mentor offers attention, wisdom, 



 

THE MENTORING MINDSET   

and example. The mentee brings honesty, initiative, and willingness to act. Neither person can carry both 
roles. 

A Starting Conversation 

Ask the mentee to describe where faith is strong, where everyday obedience is difficult, and what growth 
would look like in six months. Listen for a specific need rather than imposing a generic development 
agenda. Record one observable goal and one next step. 

5. Biblical Examples 

Jesus and the Twelve 

Read Mark 3:13 through 19. Jesus called the disciples to be with Him before sending them to preach. 
Shared life preceded independent responsibility. 

Paul and Timothy 

Read 2 Timothy 2:1 through 2. Paul entrusted truth to Timothy with future generations already in view. 

6. Practical Principles 

Relationships create opportunities for influence. 

Modeling makes instruction visible. 

Long term maturity matters more than immediate performance. 

Mentoring succeeds when others can strengthen others. 

7. Practical Mentoring Framework 

1. Identify a person you could invest in. 

2. Learn their story and hopes for growth. 

3. Agree on a reasonable meeting rhythm. 

4. Choose one practical growth priority. 

5. Review progress and adjust the relationship as maturity develops. 

8. Common Mentoring Mistakes 

Offering solutions before understanding the person. 

Treating mentoring as a series of lectures. 

Measuring success only by meetings or activity. 

9. Case Study and Biblical Reflection 

A new believer eagerly volunteers for several roles but has little biblical grounding. One leader immediately 
assigns responsibility. Another begins regular conversations, Scripture study, and supervised service. 
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Questions for Reflection 

What would each approach likely produce after six months? What does Mark 3 suggest about preparation 
before responsibility? 

Read the biblical passages from Section 5 in context. Identify one observation about the text and one 
application to this case. 

Extended Case Study for Reflection 

A new believer attends every teaching event but repeatedly avoids reconciling with a sibling. The mentor 
does not add another lecture. Instead, they explore Jesus’ teaching on reconciliation, practice the opening 
words of an honest conversation, and arrange to reflect afterward. Consider what changed when learning 
moved from content to action. 

Reflection: Identify the mentoring response that would best develop maturity, explain the relevant biblical 
principle, and name one specific follow-up action. 

10. Self Assessment and Personal Application 

For each statement, rate yourself from 1 (rarely true) to 5 (consistently true). 

I invest in people, not merely tasks. 

I model what I ask others to practice. 

I can describe the growth outcome of a mentoring relationship. 

Personal Application 

Identify one potential mentee. Write three questions to learn their story and arrange an introductory 
conversation. 

Session Summary: Mentoring is intentional relational investment that develops spiritual and personal 
maturity. 
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Session 2: Building Trust and Emotional Safety 

1. Big Idea 

People grow best where they feel safe, valued, and heard. 

2. Learning Objectives 

Describe the behaviors that create trust. 

Practice listening without premature judgment. 

Explain confidentiality and its appropriate limits. 

3. Introduction 

A mentoring relationship cannot grow beyond the trust it contains. People need confidence that they will 
be treated with dignity when they ask questions, admit failure, or receive correction. This session examines 
how a mentor earns that confidence through reliable conduct. 

4. Expanded Teaching 

Trust Is Demonstrated 

Trust is earned through repeated evidence of integrity. A title or ministry position may open a conversation, 
but credibility develops when a mentor keeps commitments, speaks truthfully, and responds consistently. 
Small interactions teach a person whether more vulnerable conversations will be handled carefully. 

Safety With Accountability 

Emotional safety is not freedom from accountability. It is confidence that a difficult disclosure will be met 
with dignity, patience, and an honest desire for restoration. A mentor can be both compassionate and clear 
about harmful choices. 

The Discipline of Listening 

Listening is a practical discipline. Give attention without preparing a rebuttal, clarify what you heard, and 
ask permission before offering extensive advice. Confidentiality should be explained honestly, including 
circumstances involving safety, abuse, or legal reporting obligations. Never promise absolute secrecy. 

Additional Teaching and Guided Practice 

Trust Is Built Through Predictability 

Trust develops when words and actions agree over time. Arrive when promised, follow through on 
commitments, and admit when you do not know an answer. Reliability in small matters makes more 
vulnerable conversations possible. 

Safety Without Secrecy 

Clarify that private disclosures will be treated respectfully, but confidentiality cannot cover imminent 
harm, abuse, or situations that require responsible safeguarding. Explain these limits before sensitive 
information is shared. Do not promise absolute secrecy. 
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Listening for Meaning 

When a mentee describes a conflict, distinguish facts from interpretations and emotions. Reflect what you 
heard before asking whether your understanding is accurate. A careful response such as “What was most 
difficult about that moment?” often reveals more than immediate advice. 

5. Biblical Examples 

Jesus and Peter 

Read John 21:15 through 19. Jesus addressed Peter’s failure while restoring his purpose. 

Barnabas and Paul 

Read Acts 9:26 through 28. Barnabas advocated for Paul when others were cautious. 

6. Practical Principles 

Reliability builds credibility. 

Calm responses encourage honest disclosure. 

Confidentiality requires clear boundaries. 

Dignity and accountability can coexist. 

7. Practical Mentoring Framework 

1. Keep scheduled conversations and commitments. 

2. Listen fully before responding. 

3. Reflect back the concern in your own words. 

4. Explain privacy boundaries clearly. 

5. Follow up on what was shared. 

8. Common Mentoring Mistakes 

Reacting with shock or public embarrassment. 

Promising secrecy that cannot ethically be kept. 

Using another person’s disclosure as an illustration without permission. 

9. Case Study and Biblical Reflection 

A mentee admits to a recurring spiritual struggle and expects disappointment. The mentor could lecture 
immediately or first acknowledge the honesty, clarify the situation, and agree on a wise response. 

Questions for Reflection 

How does each response affect future honesty? What does John 21 teach about restoration? 

Read the biblical passages from Section 5 in context. Identify one observation about the text and one 
application to this case. 



 

THE MENTORING MINDSET   

Extended Case Study for Reflection 

A mentee shares a painful family conflict and later discovers that a volunteer knows part of the story. 
Although the mentor did not intend harm, trust has been damaged. Consider how the mentor should 
acknowledge the breach, apologize without excuses, clarify confidentiality, and rebuild reliability over 
time. 

Reflection: Identify the mentoring response that would best develop maturity, explain the relevant biblical 
principle, and name one specific follow-up action. 

10. Self Assessment and Personal Application 

For each statement, rate yourself from 1 (rarely true) to 5 (consistently true). 

I follow through on commitments. 

I respond to difficult disclosures calmly. 

I understand the limits of confidentiality. 

Personal Application 

In your next conversation, ask two clarifying questions before giving advice. Record what changed in your 
understanding. 

Session Summary: People grow best where they feel safe, valued, and heard. 
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Session 3: Understanding the Person You Are Mentoring 

1. Big Idea 

Good mentors learn people deeply before trying to lead them strongly. 

2. Learning Objectives 

Explore the effect of personal history and maturity on development. 

Recognize strengths as well as struggles. 

Avoid treating personality differences as character defects. 

3. Introduction 

Once trust begins to develop, a mentor must learn who the other person actually is. Personal history, 
strengths, responsibilities, and spiritual experience shape the kind of guidance that will be useful. This 
session develops the skill of understanding without making premature judgments. 

4. Expanded Teaching 

Every Person Has a Story 

Every person enters mentoring with a history. Family patterns, experiences of success or loss, church 
background, temperament, and current responsibilities influence how someone hears advice and 
responds to challenge. None of these factors fully determines the future, but ignoring them can make 
otherwise sound guidance ineffective. 

Understand Without Diagnosing 

Ask about formative experiences without turning mentoring into an interrogation. Notice recurring patterns, 
but avoid amateur diagnosis. A mentor can identify areas of growth and offer spiritual support while 
recognizing when professional counseling, medical care, or safeguarding assistance is needed. 

Individualize the Approach 

Effective mentoring is individualized. The same biblical principle may require different applications for a 
new believer, a grieving parent, or an experienced volunteer recovering from ministry conflict. Personalizing 
the process means adapting pace and communication, not changing the truth. 

Additional Teaching and Guided Practice 

Understand the Whole Person 

Spiritual maturity is expressed through family relationships, work, health, habits, community, and personal 
history. Learn the context in which a person makes decisions. A mentor who overlooks fatigue, grief, 
cultural background, or practical constraints may mistake a situational challenge for a character problem. 
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Observe Patterns Without Labeling 

Notice recurring choices and pressures, but resist reducing a person to a diagnosis or personality category. 
Ask what usually happens before a difficult reaction, what the person believes in that moment, and what 
response they hope to develop. 

Personalize the Growth Plan 

Choose one priority that is both meaningful and manageable. For a person struggling with conflict, the goal 
might be to initiate one respectful conversation. For someone struggling with consistency, the goal might 
be a realistic prayer rhythm. Evaluate what actually changed rather than whether a worksheet was 
completed. 

5. Biblical Examples 

Jesus and Nicodemus 

Read John 3:1 through 21. Jesus addressed a religious teacher’s specific misunderstanding about new 
birth. 

Barnabas and John Mark 

Read Acts 15:36 through 40. Barnabas was willing to invest again after Mark’s earlier withdrawal. 

6. Practical Principles 

Curiosity is better than assumption. 

Strengths should be developed, not merely noticed. 

Context helps explain behavior without excusing it. 

Growth plans should fit the person’s actual stage. 

7. Practical Mentoring Framework 

1. Invite the person to tell their story. 

2. Ask about strengths, relationships, and present pressures. 

3. Identify one recurring challenge without assigning a label. 

4. Agree on one personally relevant growth goal. 

5. Revisit the goal after several conversations. 

8. Common Mentoring Mistakes 

Confusing quietness with disengagement. 

Projecting your own experience onto someone else. 

Focusing only on deficits. 
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9. Case Study and Biblical Reflection 

A quiet new member rarely volunteers. Leaders assume a lack of initiative. Conversation reveals prior 
church conflict and considerable experience in service. 

Questions for Reflection 

How would this information change your mentoring approach? What assumptions should be corrected? 

Read the biblical passages from Section 5 in context. Identify one observation about the text and one 
application to this case. 

Extended Case Study for Reflection 

Two mentees struggle with attendance. One is disengaged; the other is caring for an ill parent and working 
irregular hours. Consider why identical advice would be unwise and what questions would help establish 
the actual barrier for each person. 

Reflection: Identify the mentoring response that would best develop maturity, explain the relevant biblical 
principle, and name one specific follow-up action. 

10. Self Assessment and Personal Application 

For each statement, rate yourself from 1 (rarely true) to 5 (consistently true). 

I can name a mentee’s strengths. 

I ask before inferring motives. 

I adapt expectations to the person’s circumstances. 

Personal Application 

Conduct a life story conversation and summarize three strengths and one mutually agreed growth priority. 

Session Summary: Good mentors learn people deeply before trying to lead them strongly. 
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Session 4: Spiritual Formation and Healthy Habits 

1. Big Idea 

Spiritual maturity is cultivated through intentional rhythms and faithful practices. 

2. Learning Objectives 

Identify sustainable practices of spiritual formation. 

Distinguish spiritual disciplines from attempts to earn favor. 

Help another person build a realistic growth rhythm. 

3. Introduction 

Spiritual growth requires more than enthusiasm. Habits repeated in ordinary weeks shape how believers 
think, worship, serve, and respond to pressure. This session shows how to help people establish 
sustainable rhythms without reducing faith to a checklist. 

4. Expanded Teaching 

Practices That Form Character 

Spiritual formation is not measured merely by years of church attendance or volume of biblical 
information. The aim is Christlike character expressed in everyday obedience. Prayer, Scripture, worship, 
fellowship, service, and rest provide recurring opportunities to respond to God’s grace. 

Sustainable Consistency 

A practice becomes sustainable when it fits real life. Grand plans often collapse under competing 
responsibilities. Beginning with modest, consistent habits can build stability and confidence, allowing 
growth without turning devotion into a performance contest. 

Measure Fruit, Not Activity 

The mentor should assess fruit rather than simply counting activities. Does Scripture affect choices? Does 
prayer deepen dependence on God? Are relationships becoming more loving? When a rhythm fails, adjust 
it honestly rather than applying guilt. Grace does not eliminate discipline, but it changes the motivation for 
it. 

Additional Teaching and Guided Practice 

Practices Serve Relationship with God 

Prayer, Scripture reading, worship, confession, fellowship, and service are means of attending to God, not 
techniques for earning His favor. Teach the reason behind each practice so that spiritual disciplines do not 
become a performance checklist. 

Build a Sustainable Rule of Life 

Invite the mentee to choose a small pattern that fits their season. For example, read one Gospel passage 
on four mornings each week, pray specifically for two people, and participate consistently in gathered 
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worship. A modest practice sustained over time is often more formative than an ambitious plan abandoned 
after a week. 

Evaluate Fruit Rather Than Mere Activity 

Ask whether habits are producing greater love, repentance, patience, obedience, and attention to others. A 
completed reading plan is useful, but it does not by itself establish maturity. Where activity increases 
without relational fruit, examine motivation and application. 

5. Biblical Examples 

Jesus Withdraws to Pray 

Read Luke 5:16. Jesus maintained prayer amid demanding public ministry. 

Daniel’s Prayer 

Read Daniel 6:10. Daniel’s established habit remained steady under pressure. 

6. Practical Principles 

Spiritual disciplines serve relationship with God. 

Consistency usually outlasts intensity. 

Practices should shape character and obedience. 

Adjust rhythms as seasons of life change. 

7. Practical Mentoring Framework 

1. Assess current Scripture, prayer, fellowship, and service rhythms. 

2. Select one realistic change. 

3. Specify when and how it will happen. 

4. Review both consistency and spiritual fruit. 

5. Adapt the plan without shame if circumstances change. 

8. Common Mentoring Mistakes 

Equating busyness with maturity. 

Setting unrealistic schedules. 

Using comparison or guilt as motivation. 

9. Case Study and Biblical Reflection 

A mentee commits to lengthy daily devotion, weekly fasting, and multiple ministry assignments. After three 
weeks the schedule collapses and discouragement grows. 

Questions for Reflection 

What sustainable rhythm would you propose? How does Luke 10:38 through 42 clarify priorities? 
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Read the biblical passages from Section 5 in context. Identify one observation about the text and one 
application to this case. 

Extended Case Study for Reflection 

A mentee completes a daily Bible plan but speaks harshly to coworkers. The mentor asks how the readings 
are affecting daily conduct and helps select one passage to practice in the next workplace conflict. 
Consider the difference between measuring completion and measuring fruit. 

Reflection: Identify the mentoring response that would best develop maturity, explain the relevant biblical 
principle, and name one specific follow-up action. 

10. Self Assessment and Personal Application 

For each statement, rate yourself from 1 (rarely true) to 5 (consistently true). 

My own habits are sustainable. 

I look for fruit, not only activity. 

I encourage growth without legalism. 

Personal Application 

Create a four week spiritual rhythm with one measurable habit and one character outcome to discuss. 

Session Summary: Spiritual maturity is cultivated through intentional rhythms and faithful practices. 
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Session 5: Asking Questions That Develop Maturity 

1. Big Idea 

Healthy mentors develop thinkers, not dependents. 

2. Learning Objectives 

Use open questions to promote reflection. 

Differentiate guidance from taking over decisions. 

Help mentees apply Scripture to choices. 

3. Introduction 

Mentoring should strengthen judgment rather than make another person dependent on advice. Thoughtful 
questions invite reflection and personal ownership. This session explores how to guide a conversation so 
that the mentee becomes increasingly capable of discerning wise action. 

4. Expanded Teaching 

Questions Build Ownership 

Giving an answer may settle an immediate question, but teaching a person to reason wisely prepares them 
for future situations. Questions help people articulate assumptions, identify relevant facts, and take 
responsibility for decisions. This is especially important when there is more than one legitimate course of 
action. 

Ask Without Manipulating 

Good questions are genuinely open. “What options have you considered?” invites thought; “Don’t you 
think my option is best?” pressures agreement. Silence is useful because reflection takes time. Questions 
should never be used to manipulate a predetermined answer. 

Know When to Teach Directly 

A mentor still teaches directly when a person lacks essential information or faces immediate danger. The 
goal is not to withhold help but to choose the response that best serves maturity. Over time, the mentee 
should become more capable of interpreting Scripture responsibly, seeking appropriate counsel, and 
making decisions with integrity. 

Additional Teaching and Guided Practice 

Questions Reveal the Reasoning Beneath Choices 

An answer may solve today’s problem while leaving the person unable to handle tomorrow’s. Questions 
help a mentee identify assumptions, interpret Scripture, consider consequences, and articulate a 
reasoned response. 
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Use a Discernment Sequence 

Begin with clarification: “What happened?” Then interpretation: “What are you assuming?” Move to biblical 
evaluation: “What principle applies?” Finally ask for action: “What will you do, and when?” This sequence 
makes the conversation purposeful without turning it into an interrogation. 

Allow Productive Silence 

After asking a thoughtful question, give the person time to think. Avoid answering your own question or 
signaling the response you prefer. The aim is genuine understanding, not rehearsed agreement. 

5. Biblical Examples 

Jesus Questions the Disciples 

Read Matthew 16:13 through 17. Jesus moved from public opinion to the disciples’ personal conviction. 

God Questions Elijah 

Read 1 Kings 19:9 through 18. God’s question invited Elijah to articulate his condition and perspective. 

6. Practical Principles 

Ask to discover, not to steer. 

Reflection increases ownership. 

Questions should connect choices to biblical principles. 

Direct instruction still has an appropriate place. 

7. Practical Mentoring Framework 

1. Hear the entire situation. 

2. Clarify facts and desired outcomes. 

3. Ask what Scripture and wisdom suggest. 

4. Explore alternatives and consequences. 

5. Let the person articulate a decision and review it later. 

8. Common Mentoring Mistakes 

Answering before understanding the issue. 

Disguising commands as questions. 

Mistaking silence for lack of engagement. 

9. Case Study and Biblical Reflection 

A mentee considers a promotion with higher pay but reduced time for family and church. Rather than 
selecting the job for them, the mentor explores priorities and consequences. 
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Questions for Reflection 

Which questions would uncover the most important values? What decision belongs to the mentee? 

Read the biblical passages from Section 5 in context. Identify one observation about the text and one 
application to this case. 

Extended Case Study for Reflection 

A mentee asks whether to confront a friend about a hurtful comment. Instead of prescribing a response, 
the mentor asks what happened, what assumptions may be mistaken, what Matthew 18 teaches in 
context, and what a loving conversation might sound like. Consider which question produces the most 
insight. 

Reflection: Identify the mentoring response that would best develop maturity, explain the relevant biblical 
principle, and name one specific follow-up action. 

10. Self Assessment and Personal Application 

For each statement, rate yourself from 1 (rarely true) to 5 (consistently true). 

I ask genuine open questions. 

I allow time for reflection. 

I distinguish my opinion from biblical requirements. 

Personal Application 

Prepare five questions for a current decision and use at least three in your next mentoring conversation. 

Session Summary: Healthy mentors develop thinkers, not dependents. 
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Session 6: Correcting with Wisdom and Grace 

1. Big Idea 

Correction should produce growth, not shame. 

2. Learning Objectives 

Explain the restorative purpose of correction. 

Address conduct specifically without attacking identity. 

Plan a difficult conversation and follow up. 

3. Introduction 

Growth sometimes requires a difficult conversation. A mentor who avoids every problem neglects 
responsibility, while one who corrects harshly can damage the relationship. This session develops a 
restorative approach to truth, accountability, and change. 

4. Expanded Teaching 

The Purpose of Correction 

Avoiding necessary correction leaves destructive patterns unchallenged. Harsh correction can produce 
concealment, resentment, or shame. Biblical correction seeks truth and restoration together, with the 
good of the person and those affected by the behavior in view. 

Address Facts and Motives Carefully 

Before speaking, distinguish observed facts from assumptions. Examine whether the issue is sin, a harmful 
pattern, a performance problem, or merely a personal preference. The seriousness of the concern should 
shape the response. Significant safety issues may require immediate escalation rather than informal 
mentoring alone. 

Follow Through Toward Change 

A constructive conversation describes the concern clearly, invites a response, explains the relevant 
standard, and agrees on a specific next step. The mentor should avoid exaggerated claims such as 
“always” or “never.” Follow up matters because growth is demonstrated over time, not merely by 
agreement during one meeting. 

Additional Teaching and Guided Practice 

Correction Is a Form of Faithful Care 

Correction addresses behavior, beliefs, or patterns that hinder growth. It should be rooted in observable 
evidence and Scripture, not the mentor’s irritation or preference. Describe the specific concern before 
drawing conclusions about motive. 
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Distinguish Sin, Immaturity, and Difference 

Not every disappointing choice is disobedience. Some issues involve a clear biblical command; others 
involve inexperience, judgment, or a legitimate difference in style. Respond proportionately. Where 
Scripture does not prescribe one choice, avoid treating personal preference as divine authority. 

Restore with a Clear Next Step 

After addressing a concern, invite the mentee to describe what repentance or repair would look like. Agree 
on one concrete action, a reasonable timeframe, and a follow-up conversation. The purpose is restoration 
and learning, not shame. 

5. Biblical Examples 

Nathan Confronts David 

Read 2 Samuel 12:1 through 13. Nathan addressed serious wrongdoing with clarity and courage. 

Paul Confronts Peter 

Read Galatians 2:11 through 14. Paul challenged public conduct that contradicted the gospel. 

6. Practical Principles 

Correction must be truthful and proportionate. 

Separate observable conduct from assumed motive. 

Protect dignity without concealing serious harm. 

Follow up on concrete change. 

7. Practical Mentoring Framework 

1. Pray and examine motives. 

2. Identify the specific behavior and its impact. 

3. Choose the appropriate setting and safeguarding response. 

4. Listen and discuss biblical truth. 

5. Agree on measurable change and a review date. 

8. Common Mentoring Mistakes 

Correcting in anger. 

Avoiding serious issues to preserve comfort. 

Using general accusations or public humiliation. 

9. Case Study and Biblical Reflection 

A group leader routinely dismisses others during discussion. The mentor has several specific examples and 
meets privately to address the pattern. 
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Questions for Reflection 

What should be stated as fact? What questions would help establish understanding? When would wider 
leadership involvement be appropriate? 

Read the biblical passages from Section 5 in context. Identify one observation about the text and one 
application to this case. 

Extended Case Study for Reflection 

A mentee repeatedly misses a commitment and blames the team. The mentor names the missed 
commitments, asks the mentee to take ownership, and helps prepare an apology and a realistic plan. 
Consider how the mentor can be clear without humiliation. 

Reflection: Identify the mentoring response that would best develop maturity, explain the relevant biblical 
principle, and name one specific follow-up action. 

10. Self Assessment and Personal Application 

For each statement, rate yourself from 1 (rarely true) to 5 (consistently true). 

I can distinguish fact from interpretation. 

I correct without personal attacks. 

I follow through after difficult conversations. 

Personal Application 

Prepare a corrective conversation using one observable example, one biblical principle, and one 
measurable follow up. 

Session Summary: Correction should produce growth, not shame. 

 



 

THE MENTORING MINDSET   

Session 7: Helping People Through Real Life Challenges 

1. Big Idea 

Effective mentors help people apply biblical truth to real life challenges by providing wisdom, stability, 
encouragement, and practical guidance. Growth often occurs during life's most difficult seasons when 
mentors faithfully walk beside those they are investing in. 

2. Learning Objectives 

Upon completion of this session, you should be able to: 

• Explain the mentor's role during difficult seasons of life. 
• Respond wisely to people experiencing hardship, disappointment, or uncertainty. 
• Distinguish between fixing problems and guiding people through them. 
• Help others apply biblical truth to everyday circumstances. 
• Encourage resilience, hope, and spiritual maturity during adversity. 
• Develop mentoring conversations that strengthen faith rather than simply solve problems. 

3. Introduction 

Every mentoring relationship eventually encounters difficulty. No amount of preparation, wisdom, or 
spiritual maturity eliminates the reality of hardship. People experience illness, financial pressure, broken 
relationships, disappointment, failure, grief, conflict, unanswered questions, and unexpected changes. 
These moments often become defining seasons in a person's spiritual journey. 

While many people seek mentors during times of success, they need them most during times of struggle. 
Difficult seasons expose beliefs, priorities, fears, and areas of spiritual maturity that remain hidden during 
easier circumstances. These moments provide unique opportunities for growth if approached with wisdom 
and biblical perspective. 

Healthy mentors understand that they cannot remove every hardship from another person's life. In fact, 
attempting to rescue people from every difficulty often prevents the very growth God desires to 
accomplish. Instead, mentors provide something even more valuable. They offer a steady presence, 
biblical perspective, wise counsel, and consistent encouragement. 

Jesus demonstrated this throughout His ministry. He comforted grieving families, encouraged discouraged 
disciples, strengthened fearful followers, and reminded people of God's faithfulness during uncertain 
times. Although He often performed miracles, He also allowed His followers to experience challenges that 
deepened their faith and strengthened their dependence upon God. 

Mentors should approach difficult seasons with the same confidence. Problems are not interruptions to 
the mentoring process. They are often the classroom where the greatest lessons are learned. As people 
walk through adversity, mentors have the privilege of helping them discover God's faithfulness, develop 
resilience, and emerge with greater wisdom, deeper faith, and stronger character. 

4. Expanded Teaching 

Presence Is Often More Powerful Than Answers 

When people experience hardship, mentors frequently feel pressure to solve every problem immediately. 
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In reality, many situations cannot be solved quickly. 

Grief requires time. 

Trust must be rebuilt gradually. 

Healing often occurs slowly. 

Some questions remain unanswered for a season. 

One of the greatest gifts a mentor can offer is faithful presence. 

Being available. 

Listening carefully. 

Praying consistently. 

Offering encouragement. 

Walking beside someone without attempting to control every outcome. 

People may eventually forget specific advice, but they rarely forget who remained faithful during difficult 
seasons. 

Help People See Through the Lens of Scripture 

Difficult circumstances often shape people's thinking. 

Fear begins to replace faith. 

Discouragement overshadows hope. 

Temporary setbacks begin to feel permanent. 

Healthy mentors gently redirect attention toward God's character and His promises. 

Rather than minimizing hardship, they remind people that God remains faithful regardless of 
circumstances. 

Scripture provides perspective that emotions alone cannot provide. 

Mentors should encourage people to ask questions such as: 

"What is God teaching me?" 

"How can I honor Christ in this situation?" 

"What opportunities for growth exist even in this difficulty?" 

These questions move the conversation beyond the problem toward spiritual development. 

Growth Often Happens Through Difficulty 

Most believers would never voluntarily choose hardship. 

Yet Scripture consistently teaches that God uses trials to develop maturity. 

Patience grows through waiting. 

Faith grows through uncertainty. 

Perseverance develops through difficulty. 
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Character is often refined through adversity. 

Healthy mentors help people recognize that hardship is not always evidence of God's absence. 

Frequently it becomes the environment where His work is most clearly demonstrated. 

Rather than asking only, "How can I escape this situation?" mentors encourage people to ask, "How can I 
grow through this situation?" 

That change in perspective often becomes the beginning of genuine transformation. 

5. Biblical Examples 

Jesus and Martha 

Primary Passage: John 11:17 through 44 

Following the death of Lazarus, Jesus met Martha in her grief. He listened to her, reminded her of God's 
power, and strengthened her faith before raising Lazarus. 

Lessons 

• Compassion should precede instruction. 
• Grief deserves patience. 
• Hope is rooted in God's character rather than present circumstances. 

Paul Encourages the Corinthians 

Primary Passage: 2 Corinthians 1:3 through 7 

Paul explained that God comforts His people so they may comfort others with the same comfort they have 
received. 

Lessons 

• Personal hardship prepares believers to minister to others. 
• Comfort received should become comfort shared. 
• Difficult experiences can become future ministry opportunities. 

Jesus Calms the Storm 

Primary Passage: Mark 4:35 through 41 

The disciples feared for their lives while Jesus reminded them of His authority and presence. 

Lessons 

• Fear often distorts perspective. 
• Christ remains present during life's storms. 
• Faith grows through trusting God's character. 

6. Practical Principles 

People need compassion before correction. 

Presence often speaks louder than advice. 
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Listen before offering solutions. 

Difficult seasons create opportunities for growth. 

God's character remains constant even when circumstances change. 

Encouragement strengthens perseverance. 

Hope should always be grounded in Scripture. 

Mentors should help people grow through hardship rather than simply escape it. 

Patience demonstrates genuine care. 

Faith is strengthened one step of obedience at a time. 

7. Practical Mentoring Framework 

Step 1 

Listen carefully to understand the situation before offering guidance. 

Step 2 

Acknowledge the person's emotions without minimizing their experience. 

Step 3 

Pray together and invite God's wisdom into the conversation. 

Step 4 

Identify biblical truths that apply to the situation. 

Step 5 

Discuss practical next steps that are both wise and realistic. 

Step 6 

Encourage faithful obedience rather than immediate results. 

Step 7 

Maintain regular contact during the difficult season. 

Step 8 

Celebrate evidence of God's faithfulness and continued growth. 

8. Common Mentoring Mistakes 

Trying to solve every problem immediately. 

Quoting Scripture without compassion. 

Minimizing another person's pain. 

Speaking more than listening. 
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Assuming every hardship results from personal sin. 

Offering unrealistic promises. 

Becoming impatient with slow healing. 

Disappearing after the initial conversation. 

Making the conversation about your own experiences. 

Failing to remind people of God's faithfulness. 

9. Case Study and Biblical Reflection 

Case Study 

Karen has faithfully served in her church for many years. Unexpectedly, she loses her job and begins 
questioning God's direction for her life. Financial concerns increase, her confidence declines, and she 
starts withdrawing from relationships. 

One mentor immediately focuses on solving the financial problem by suggesting employment 
opportunities and offering practical advice. 

Another mentor certainly discusses practical needs, but first spends time listening to Karen's fears, praying 
with her, reminding her of God's faithfulness, encouraging continued involvement in church, and helping 
her develop a wise plan for the coming weeks. Over the following months the mentor maintains regular 
contact, celebrates small victories, and continues offering encouragement as Karen regains confidence 
and eventually secures new employment. 

Reflection Questions 

Which mentoring approach addresses both practical and spiritual needs? 

Why is consistent follow up important during difficult seasons? 

How can hardship become an opportunity for spiritual growth? 

Read 2 Corinthians 1:3 through 7. 

According to Paul, why does God comfort His people? 

How should that truth shape the way mentors respond to those who are suffering? 

10. Self Assessment and Personal Application 

Self Assessment 

Evaluate yourself honestly. 

• I remain calm when others are facing difficulty. 
• I listen with compassion before offering advice. 
• I avoid minimizing another person's pain. 
• I consistently point people toward biblical hope. 
• I encourage perseverance during difficult seasons. 
• I remain available after the initial conversation. 
• I balance practical wisdom with spiritual encouragement. 
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• I help people identify opportunities for growth during hardship. 
• I pray faithfully for those I mentor. 
• I trust God to accomplish lasting transformation over time. 

Identify two strengths you demonstrate during difficult conversations and two areas where you desire 
continued growth. 

Personal Application 

Think of someone currently facing a significant challenge. 

Rather than trying to solve every problem, intentionally focus on becoming a steady source of 
encouragement. 

During your next conversation: 

• Listen more than you speak. 
• Ask thoughtful questions that encourage reflection. 
• Pray together. 
• Share one biblical truth that offers hope. 
• Help identify one practical next step. 
• Schedule a follow up conversation within the next week. 

Afterward, evaluate the conversation by asking yourself: 

• Did I demonstrate compassion before offering advice? 
• Did I help the person focus on God's faithfulness? 
• Did I leave them with hope and practical direction? 
• How can I continue supporting them in the coming weeks? 

Session Summary 

One of the greatest privileges of mentoring is walking beside people during life's most difficult seasons. 
Wise mentors understand that transformation often occurs in the midst of hardship. By providing 
compassionate presence, biblical perspective, practical wisdom, and consistent encouragement, mentors 
help others discover God's faithfulness, develop spiritual resilience, and emerge from adversity with 
greater maturity and stronger faith. 
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Session 8: Developing Responsibility and Confidence 

1. Big Idea 

People mature when they are entrusted with meaningful responsibility, given room to grow, and 
encouraged to learn through experience. Healthy mentors move people from observation to participation 
and from participation to ownership. 

2. Learning Objectives 

Upon completion of this session, you should be able to: 

• Explain why responsibility accelerates personal and spiritual growth. 
• Recognize when someone is ready for increased responsibility. 
• Delegate opportunities that stretch without overwhelming. 
• Develop confidence through coaching rather than control. 
• Evaluate performance in ways that promote continued development. 
• Create mentoring environments where people become capable, dependable, and self motivated. 

3. Introduction 

Every healthy mentoring relationship reaches an important transition. The individual being mentored has 
gained knowledge, developed trust, established healthy spiritual habits, learned to think biblically, and 
demonstrated growth through life's challenges. The next step is responsibility. 

Growth reaches a plateau when people only receive instruction. Eventually they must begin applying what 
they have learned through meaningful action. Responsibility transforms information into experience and 
experience into wisdom. 

Many mentors unintentionally slow a person's development because they hesitate to release 
responsibility. They fear mistakes, poor decisions, or imperfect results. While these concerns are 
understandable, overprotection often produces dependence rather than maturity. 

Jesus consistently prepared His disciples through progressive responsibility. First they observed His 
ministry. Then they participated alongside Him. Eventually He sent them out to minister independently 
before returning to evaluate what they had learned. Each assignment increased their confidence, 
competence, and dependence upon God. 

Healthy mentors understand that responsibility is one of God's primary classrooms. It teaches 
accountability, perseverance, initiative, humility, leadership, problem solving, and faith. The goal is not 
flawless performance but continual growth. 

This session explores how mentors can intentionally develop capable people by gradually transferring 
responsibility while remaining available as coaches rather than controllers. 

4. Expanded Teaching 

Responsibility Develops Maturity 

Knowledge becomes valuable when it is applied. 
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Many believers know far more than they practice because they have never been challenged to assume 
meaningful responsibility. 

When people accept ownership of a task, ministry, relationship, or decision, they begin experiencing the 
weight of accountability. They learn to prepare, make decisions, solve problems, and evaluate results. 
These experiences produce maturity that cannot be gained through observation alone. 

Mentors should intentionally create opportunities for people to practice what they have learned. 

Confidence Is Built Through Experience 

Confidence is not created by compliments alone. 

It grows through repeated experiences of faithfulness. 

Every completed assignment strengthens a person's belief that they can handle greater responsibility. 

This process should be gradual. 

Assign responsibilities that stretch a person's abilities without placing them in situations where failure is 
almost certain. 

As confidence grows, so should responsibility. 

Progressive development produces capable leaders who continue growing throughout their lives. 

Coaching Is Better Than Controlling 

There is a significant difference between supervision and control. 

Controlling mentors make every decision. 

Coaching mentors ask questions, provide guidance, and allow people to think for themselves. 

When mistakes occur, controlling mentors often reclaim responsibility. 

Coaching mentors help individuals evaluate what happened, identify lessons, and improve next time. 

This approach produces independent leaders instead of permanent assistants. 

The mentor's role gradually changes from instructor to coach and eventually to trusted advisor. 

5. Biblical Examples 

Jesus Sends Out the Twelve 

Primary Passage: Matthew 10:1 through 16 

Jesus entrusted His disciples with real ministry responsibility before His earthly ministry concluded. He 
gave clear instructions, realistic expectations, and authority to serve while allowing them to gain valuable 
experience. 

Lessons 

• Responsibility follows preparation. 
• Experience builds confidence. 
• Ministry skills develop through participation. 
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Moses Delegates Leadership 

Primary Passage: Exodus 18:13 through 26 

Following Jethro's counsel, Moses appointed capable leaders to share responsibility for judging the people. 

Lessons 

• Healthy leaders develop other leaders. 
• Delegation strengthens the entire community. 
• Shared responsibility prevents exhaustion. 

Paul Entrusts Timothy 

Primary Passage: Philippians 2:19 through 24 

Paul trusted Timothy with significant ministry assignments because Timothy had demonstrated 
faithfulness over time. 

Lessons 

• Faithfulness earns greater responsibility. 
• Trust should be developed progressively. 
• Mature leaders willingly share important work. 

6. Practical Principles 

Responsibility accelerates growth. 

Faithfulness should precede promotion. 

Confidence grows through successful experiences. 

Delegation is an investment, not merely the distribution of work. 

Mistakes should become learning opportunities. 

Coaching produces stronger leaders than controlling. 

Ownership creates commitment. 

Clear expectations improve performance. 

Constructive feedback promotes growth. 

The greatest mentors prepare themselves to become unnecessary. 

7. Practical Mentoring Framework 

Step 1 

Identify responsibilities that match the person's current level of maturity. 

Step 2 

Clearly explain the desired outcome and expectations. 
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Step 3 

Provide the necessary training and resources. 

Step 4 

Allow the individual to complete the assignment with appropriate freedom. 

Step 5 

Observe without unnecessary interference. 

Step 6 

Evaluate both the results and the learning process. 

Step 7 

Affirm strengths and discuss improvements. 

Step 8 

Increase responsibility as competence and confidence grow. 

8. Common Mentoring Mistakes 

Giving responsibility before establishing character. 

Delegating only insignificant tasks. 

Micromanaging every decision. 

Rescuing people too quickly after mistakes. 

Failing to establish clear expectations. 

Evaluating only results while ignoring growth. 

Withholding responsibility because perfection is expected. 

Giving responsibility without providing authority. 

Neglecting follow up conversations. 

Keeping capable people in permanent apprentice roles. 

9. Case Study and Biblical Reflection 

Case Study 

Rachel has been faithfully serving on the church hospitality team for over a year. She consistently arrives 
early, serves joyfully, communicates well with others, and demonstrates initiative. Her mentor believes she 
is ready for greater responsibility. 

Instead of immediately placing Rachel in charge of the entire ministry, the mentor asks her to coordinate 
one Sunday morning team. Together they review expectations, discuss potential challenges, and schedule 
a follow up meeting afterward. 
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The first Sunday does not go perfectly. A volunteer arrives late, communication breaks down briefly, and 
several adjustments must be made during the morning. Rather than viewing the experience as failure, the 
mentor and Rachel review the day together. They celebrate what went well, identify improvements, and 
create a plan for the following week. 

Over the next several months Rachel becomes increasingly confident, learns to solve problems 
independently, and eventually develops new volunteers herself. 

Reflection Questions 

Why was gradual responsibility wiser than immediate promotion? 

How did coaching contribute to Rachel's confidence? 

What lessons would have been lost if the mentor had solved every problem? 

Read Exodus 18:13 through 26. 

Why did Jethro encourage Moses to delegate responsibility? 

What principles from this passage apply to mentoring today? 

10. Self Assessment and Personal Application 

Self Assessment 

Evaluate yourself honestly. 

• I intentionally look for opportunities to develop others. 
• I delegate meaningful responsibility instead of doing everything myself. 
• I provide clear expectations before assigning responsibility. 
• I allow people room to learn through experience. 
• I avoid micromanaging. 
• I evaluate growth as well as performance. 
• I use mistakes as teaching opportunities. 
• I increase responsibility as people mature. 
• I celebrate initiative and faithfulness. 
• I measure success by how well others develop. 

Identify one mentoring strength that helps develop responsibility and one habit that may unintentionally 
limit another person's growth. 

Personal Application 

Choose one person you are currently mentoring who is ready for additional responsibility. 

Develop a simple growth plan that includes: 

• One new responsibility that will stretch their abilities. 
• The specific outcome you hope to see. 
• The resources or coaching they will need. 
• A date to review their progress. 
• Two questions you will ask during the evaluation instead of immediately offering your own assessment. 
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At the end of the assignment, evaluate not only what they accomplished, but also what they learned, how 
they grew, and what responsibility they may be ready to assume next. 

Session Summary 

Responsibility is one of God's most effective tools for developing mature disciples and capable leaders. 
Healthy mentors intentionally move people from learning to doing, from assistance to ownership, and from 
dependence to confidence. By coaching rather than controlling, mentors prepare others to faithfully serve, 
lead, and eventually develop people themselves. 
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Session 9: Avoiding Unhealthy Dependency 

1. Big Idea 

Healthy mentors cultivate dependence on Christ rather than permanent dependence on themselves. 

2. Learning Objectives 

Recognize dependency patterns in mentoring. 

Transfer decision responsibility without withdrawing care. 

Set healthy access and relational boundaries. 

3. Introduction 

As capability grows, the relationship itself must change. A mentor who continues making every decision 
can unintentionally prevent maturity. This session addresses the transition toward greater responsibility, 
healthy boundaries, and dependence on Christ. 

4. Expanded Teaching 

When Support Becomes Dependency 

Early reliance on a mentor can be appropriate, especially for someone new to faith or facing unfamiliar 
responsibilities. The warning sign is not asking for help; it is the persistent inability or unwillingness to 
exercise judgment where the person has already been equipped. 

Transfer Judgment 

Mentors may unintentionally reinforce this pattern by enjoying being needed, responding instantly to every 
question, or retaining control over ordinary decisions. A more mature relationship encourages the mentee 
to search Scripture, weigh options, consult relevant people, and articulate a reasoned choice before 
seeking confirmation. 

Healthy Independence and Boundaries 

Independence does not mean isolation. Mature believers remain accountable and seek counsel for 
significant matters. The difference is that counsel informs their judgment rather than replacing it. Healthy 
boundaries also protect the mentor’s time, family, and capacity to serve others. 

5. Biblical Examples 

John the Baptist 

Read John 3:22 through 30. John welcomed Christ’s increasing prominence rather than protecting his own 
influence. 

Paul and the Ephesian Elders 

Read Acts 20:17 through 38. Paul entrusted the elders to God and the word of His grace. 
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6. Practical Principles 

Growth should reduce unnecessary dependence. 

Seeking counsel is healthy; surrendering all judgment is not. 

Boundaries protect both people. 

A mentor’s influence should point beyond the mentor. 

7. Practical Mentoring Framework 

1. Identify decisions the mentee can own. 

2. Ask for their proposed answer before giving yours. 

3. Agree on appropriate contact and support boundaries. 

4. Review decisions afterward rather than approving each one beforehand. 

5. Encourage wider relationships and service. 

8. Common Mentoring Mistakes 

Enjoying being indispensable. 

Confusing boundaries with rejection. 

Treating every request for counsel as immaturity. 

9. Case Study and Biblical Reflection 

After years of mentoring, a capable disciple still requests approval for routine decisions. The mentor begins 
asking for the disciple’s own analysis before responding. 

Questions for Reflection 

What support should remain available? Which decisions should be transferred? How does John 3:30 
challenge a mentor’s ego? 

Read the biblical passages from Section 5 in context. Identify one observation about the text and one 
application to this case. 

10. Self Assessment and Personal Application 

For each statement, rate yourself from 1 (rarely true) to 5 (consistently true). 

I celebrate decisions made without me. 

I maintain appropriate boundaries. 

I help others use Scripture and wise counsel independently. 

Personal Application 

Identify one recurring decision you can return to the mentee and agree on a review conversation afterward. 

Session Summary: Healthy mentors cultivate dependence on Christ rather than permanent dependence 
on themselves. 
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Extended Teaching and Guided Practice 

Healthy Interdependence Is Not Isolation 

The aim is not self sufficiency. Believers are called to bear one another’s burdens while taking 
responsibility for their own conduct (Galatians 6:2, 5). A mature mentee remains connected to the church, 
welcomes wise counsel, and knows when to ask for help. The difference is that support strengthens 
judgment rather than replacing it. 

Boundaries Protect Both People 

Discuss communication hours, the purpose of scheduled meetings, and what constitutes a genuine urgent 
situation. A mentor should never become the sole source of emotional support, spiritual authority, or crisis 
response. Where needs exceed the mentor’s competence, involve qualified pastoral, medical, or 
professional help as appropriate. 

A Decision Ownership Exercise 

For the next three routine decisions, ask the mentee to write the facts, relevant Scripture, two reasonable 
options, likely consequences, and the action they believe is wisest. Review their reasoning afterward rather 
than approving each decision in advance. 
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Session 10: Releasing and Multiplying 

1. Big Idea 

The ultimate goal of mentoring is multiplication. 

2. Learning Objectives 

Identify readiness to begin mentoring others. 

Guide a transition from learner to developing mentor. 

Describe a simple, reproducible multiplication process. 

3. Introduction 

A mature mentoring relationship should produce more than one mature individual. The final stage is 
preparing someone to invest faithfully in others. This session explains how to recognize readiness, release 
responsibility, and make the process reproducible. 

4. Expanded Teaching 

Multiplication Extends the Mission 

Mentoring is incomplete if growth remains contained within one relationship. Paul’s instruction to Timothy 
envisions a chain of faithful people who are equipped to teach others. Multiplication extends care, wisdom, 
and discipleship beyond the reach of any one mentor. 

Release With Discernment 

Release should be thoughtful rather than automatic. Look for demonstrated character, teachability, 
biblical understanding appropriate to the role, healthy boundaries, and willingness to serve. A new mentor 
need not know everything. They should know their limits and be prepared to seek help when difficult issues 
arise. 

Make Mentoring Reproducible 

A sustainable model is simple enough to repeat. Invite a new mentor to identify one person, establish a 
regular rhythm, use Scripture and meaningful questions, and review progress with a more experienced 
mentor. The original relationship may continue as collegial support while responsibility shifts outward. 

5. Biblical Examples 

Paul’s Four Generations 

Read 2 Timothy 2:1 through 2. Paul, Timothy, faithful people, and others form a pattern of intentional 
transmission. 

The Great Commission 

Read Matthew 28:18 through 20. Jesus commands disciples to make disciples and teach obedience. 



 

THE MENTORING MINDSET   

6. Practical Principles 

Prepare successors before they are urgently needed. 

Readiness includes character as well as skill. 

A reproducible process multiplies more reliably than a complex program. 

Celebrate others’ influence rather than guarding your own. 

7. Practical Mentoring Framework 

1. Assess the mentee’s readiness and willingness. 

2. Help them identify one appropriate person to invest in. 

3. Plan an initial meeting and a manageable rhythm. 

4. Provide early coaching without controlling the new relationship. 

5. Review the new mentor’s growth and encourage further multiplication. 

8. Common Mentoring Mistakes 

Keeping capable people in perpetual training. 

Releasing without sufficient preparation. 

Measuring multiplication only by numbers. 

9. Case Study and Biblical Reflection 

A mature disciple begins mentoring a newer believer while remaining in periodic contact with their original 
mentor. The new mentor discovers that helping someone else raises new questions and deepens their own 
growth. 

Questions for Reflection 

What evidence shows readiness? What continuing support is appropriate? Identify the four generations in 2 
Timothy 2:2. 

Read the biblical passages from Section 5 in context. Identify one observation about the text and one 
application to this case. 

10. Self Assessment and Personal Application 

For each statement, rate yourself from 1 (rarely true) to 5 (consistently true). 

I can identify people ready to invest in others. 

I willingly release responsibility. 

I measure maturity through faithful reproduction, not recognition. 

Personal Application 

Write a six month multiplication plan naming one emerging mentor, one potential mentee, and three 
checkpoints for reviewing growth. 
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Session Summary: The ultimate goal of mentoring is multiplication. 

Course Completion Reflection 

Review the ten sessions and identify the three mentoring practices you most need to strengthen. Name one 
person you will invest in, establish a realistic meeting rhythm, and write a six month plan that includes 
spiritual formation, responsibility, feedback, and eventual multiplication. 

Healthy mentoring is not about building followers who constantly need you. It is about helping people 
become spiritually mature, emotionally healthy, wise, responsible, and capable of strengthening others. 

Extended Teaching and Guided Practice 

A Reproducible First Meeting 

Help the emerging mentor prepare a first meeting that clarifies expectations, hears the new mentee’s story, 
identifies a specific growth goal, and agrees on the next conversation. Reproduction works best when the 
process is simple enough to repeat faithfully. 

Discern Readiness Without Demanding Perfection 

Look for demonstrated faithfulness, teachability, biblical understanding, relational steadiness, and 
willingness to serve. A new mentor need not know every answer. They do need humility, accountability, and 
the ability to refer difficult matters to appropriate leaders. 

A Ninety Day Multiplication Plan 

During the first thirty days, identify and invite a potential mentee. During the next thirty, establish a meeting 
rhythm and a practical growth objective. During the final thirty, review evidence of obedience, obstacles, 
and the emerging mentor’s own development. Keep the original mentor available for consultation without 
taking over the new relationship. 
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