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WE WERE CREATED FOR COMMUNITY
You don’t have to look any further than Creation itself to see the importance of relationships. The Bible 
says that after God created Adam he declared “It is not good for the man to be alone” (Gen 2:18). God 
remedied the problem by creating the first woman as a wife for Adam. While a relationship with God 
was critical for Adam, a relationship with another human being was also important.  

That’s why Christians need both a personal relationship with Jesus and with His Body, The Church.   
This is necessary for us to grow and become the people God desires. The CCPH Life Group Ministry is 
designed to help people connect with Christ and their brothers and sisters in the Lord. This Small 
Group Leader Handbook will equip, encourage, and guide group leaders as they shepherd others 
toward Christ-centered community.

The New Testament Model
Acts 2:42-47 gives us a powerful snapshot of the type of ministry and community that marked the 
early church:

They devoted themselves to the apostles' teaching and to fellowship, to the breaking of bread 
and to prayer. Everyone was filled with awe, and many wonders and miraculous signs were done 
by the apostles. All the believers were together and had everything in common. Selling their 
possessions and goods, they gave to anyone as he had need.  Every day they continued to meet 
together in the temple courts. They broke bread in their homes and ate together with glad and 
sincere hearts, praising God and enjoying the favor of all the people. And the Lord added to their 
number daily those who were being saved. 
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Believers not only met in the temple courts, but also in their personal homes. This is where the close-
knit community life of the church was built and where people were cared for, life was discussed, and 
new believers were integrated into the church family. It was within these informal meetings that the 
full beauty of the gospel and Christian community was realized.

Chief Goals of the Life Group

• Grow in the knowledge and application of God’s Word
• Live out Christ’s command for his disciples to love one another
• Build close relationships that provide mutual comfort, discipline and exhortation
• Pray for and serve one another
• Evangelize the lost through outreach ministry 

Advantages of the Small Group Format

1) Meeting in homes facilitates deeper fellowship

2) Allows for participation (active engagement) rather than passive learning

3) Equips participants and provides them opportunities to use their spiritual gifts

4) Prepares members for service in the church

5) Affords greater accountability

Good leaders are disciples with shepherds’ hearts
Life-changing small groups are led by leaders who invest their 
time, talents and passion into the lives of their members. There 
is simply no replacement for highly invested leaders. We are not 
asking you to be Bible scholars or charismatic speakers who 
dominate the teaching and have all the answers.  We simply 
want leaders who love the Lord and have the desire and calling 
to serve the Lord as shepherds; those who guide and feed the 
sheep in a way that promotes their personal growth. 

Responsibilities of the Life Group Leader

What matters most to God isn’t what a leader does, but who he 
is.  A leader walks closely with Jesus and becomes more like him 
over time.  It’s out of this growing relationship with Jesus that a 
leader leads.  As shepherds, group leaders walk in front of the 
flock and show others the way to good pasture (truth). The 
Apostle Paul said,” Follow my example, as I follow the example 
of Christ” (1 Corinthians 11:1).  

SMALL GROUP HANDBOOK



Essentials – Session 1 

Following the examples of Jesus and the apostles doesn’t require perfection; you aren’t expected to be 
mistake-free and have the answers to every question. Leaders are growing and need God’s grace just 
like everyone else. Godly leaders, however, are committed to their spiritual growth and seek God’s 
leading in all ministry efforts. It’s hard to expect group members to take their discipleship seriously, if 
the leader doesn’t. It’s hard to expect the group to grow if the leader isn’t growing. It’s hard to expect 
members to be committed to the group, if the leader seems only half committed. This is why good 
leaders must be in fellowship with the Great Shepherd himself in order to reflect our Lord’s character.

Leaders lead by example:

▪ Prioritize spending time with Jesus. Be intentional about your discipleship.  Spend regular time 
reading the Bible, praying and worshipping.  Exemplify the life of a Jesus follower through love, 
service and faith (1 Peter 2:11-12, 1 Timothy 4:12)

▪ Model vulnerability. Share first and set the tone for the group. Share openly about what God is 
teaching you. Be real and authentic. Be willing to share your failures and struggles (as appropriate) as 
well as your wins and victories. When the leader is real, it gives permission to others to be real as well 
and “take off their masks.”

▪ Be faithful to the church. Avoid the mentality in yourself and group members that Life Groups are a 
replacement for Sunday corporate worship. Leaders should be actively engaged in CCPH services and 
ministries.

▪ Pray regularly. Prayer for your church leadership, your group and your group members.

▪ Grow in your gifts. All believers have spiritual gifts given by God to edify the body. A leader should 
walk in their own gifts and encourage others to develop and bear fruit in their’s as well.
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Leader Qualifications

1) Candidates have been a 
committed Christian for at 
least three years.

2) They have faithfully 
attended CCPH for a 
minimum of six months 
and have taken part in at 
least one ministry event

3) They embrace CCPH 
doctrine and respect the 
biblical authority of its 
pastoral staff.

4) They are recommended by 
a current group leader, 
ministry leader or pastor.

5) They agree to participate 
in scheduled training 
sessions, and any ministry 
events linked to small 
groups. 

6) They are committed to 
reflect the qualities of a 
leader addressed in this 
manual.
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Characteristics of a leader

In John 13, the Lord Jesus sets the ultimate example of humility. Though He was the eternal Son 
of God, Creator of the Universe, Lord of Lords and King of Kings, Jesus humbled himself by 
imitating the work of the lowliest of Roman slaves: washing dirty feet.

Leaders mimic the humble servant 
nature of Jesus. Though He was the 
Creator of all things, he referred to 
himself as “gentle and lowly in heart,” 
and a place where tired souls could 
find rest (Matt. 11:29).

So He came to Simon Peter. He said to Him, “Lord, You are washing my feet?” Jesus answered and said to 
him, “What I am doing, you do not realize right now, but you will understand later.” Peter said to Him, 
“Never shall You wash my feet!” Jesus answered him, “If I do not wash you, you have no place with 
Me.” Simon Peter said to Him, “Lord, then wash not only my feet, but also my hands and my head!”

Then, when He had washed their feet, and taken His garments and reclined at the table again, He said to 
them, “Do you know what I have done for you? You call Me ‘Teacher’ and ‘Lord’; and you are correct, 
for so I am. So if I, the Lord and the Teacher, washed your feet, you also ought to wash one another’s 
feet. For I gave you an example, so that you also would do just as I did for you. Truly, truly I say to 
you, a slave is not greater than his master, nor is one who is sent greater than the one who sent him. If 
you know these things, you are blessed if you do them.

A humble leader considers himself above none; he isn’t proud or arrogant and doesn’t boast of his 
position or skills.  He realizes it’s the Holy Spirit, rather than our own intellect, that empowers 
Christians to know and accomplish His will. Jesus said in John 14:1-4 that we are to abide in Him, for 
apart from Him, we can accomplish nothing.

As stated earlier, a godly leader is a caring shepherd in the model of Jesus. Such a leader pursues sheep 
who have gone astray, tends to the flock’s needs, and leads them to green pastures for nourishment. In 
essence, a good small group leader will take responsibility for group members by following up with 
those who have been absent, provide appropriate support for those in need, contribute to their 
spiritual maturing, and nourish them in the Word. 
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John 13:5-9,12-17
Jesus, knowing that the Father had handed all things over to Him, and that He had come forth from God 
and was going back to God, got up from supper and laid His outer garments aside; and He took a towel 
and tied it around Himself. Then He poured water into the basin and began washing the disciples’ feet 
and wiping them with the towel which He had tied around Himself.
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▪ Work Through a Book of the Bible - Studying through an entire 
Bible book is a great way to help people make personal Bible 
reading a habit. Group leaders should use a good study Bible 
and commentary to ensure good analytical depth.  We 
recommend the NIV Study Bible and David Guzik’s online 
Enduring Word commentary.

▪ Use a Bible-based Study Book – Christian authors provide a 
bounty of studies available to small groups. While we would 
not encourage this to be the ongoing practice (where a group 
simply goes from book to book), setting aside short seasons 
(4 to 10 weeks) for a specific study can be highly beneficial. 
Coordinate with Pastor Jesse Hall for approval of these 
materials. 

▪ Follow a CCPH Sermon Series – This is an easy way to build 
upon what is already fresh in people’s minds. The group 
acquires notes from the pastor and studies the biblical 
passages that form the core of the pastor’s sermon the 
previous Sunday. This is a great way to maximize sermon 
retention and glean lessons for life application.

Managing Group Size and Growth

The maximum number of people in any group is based on the group type and its objectives. For the 
most part, groups should top out at 12 people. This seems to be a common standard for effective 
fellowship and mentoring.  If your group consistently exceeds this number, it’s time to consider 
raising up a leader within your cell who can start a new Life Group. Remember, one significant 
purpose of this ministry is to equip all to serve and some to lead. 

Further, resist the urge to be “insular;” to see your home group as a closed circle that must be 
sustained in its current form and size. Such groups tend to stagnate like a pond or lake that has no 
inlets our outlets to refresh the water. Leaders should encourage outreach that brings in new 
members, particularly from local communities, and encourage “break away” of members to start 
new groups.

LIFE GROUP GUIDELINES

Life Group Formats

Life Groups can take many forms depending on the vision and goals of group leaders. They can be age- 
or gender-specific, tailored to professions or special interests, based on marital status or family type, or 
simply open to everyone.  Regardless of format, groups must emphasize spiritual growth through Bible 
study, prayer and fellowship. Bible study is the foundation of group meetings and can take one of three 
forms:
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TIPS FOR EFFECTIVE MEETINGS

Prepare in advance - Use available resources to 
ensure you can lead an interesting and relevant 
study; never take a “wing it” approach to Bible 
study. Be well studied, prayed up and in the Spirit.

Share a meal or snack together – Dining together 
is one of the four main activities of 
a thriving Christian community (Acts 2:42-44).

Emphasize prayer and worship – These aren’t 
simply “add-ons” to a study. Seeking the Lord’s 
presence is vital to any gathering of believers.

Introduce the study with a related story or 
questions – Good teachers ignite interest in their 
topic by sparking curiosity.

Get everyone involved – Ensure everyone is 
engaged in the study by asking questions, 
soliciting input, and encouraging others to 
lead as part of a mentoring process.

Move people toward application – Every 
study should give members lessons that will shape 
their beliefs and practices. 

Facilitate joy – The joy of the Lord is our strength. 
Let meetings be something people look forward 
to.  Have fun and laugh occasionally (or 
frequently).

Meeting format

Again, format is driven by the group type and 
leader/member objectives.  However, a 
frequently used schedule is one day weekly 
from 7 to 9 p.m.  This provides ample time to 
accomplish the key components of a 
meeting while getting people home at a 
decent hour. If the meetings run long for 
appropriate reasons (e.g., a deep discussion 
sustains the group’s attention), make sure 
people who desire to leave are comfortable 
enough to do so. 

Weekend studies are good opportunities to 
extend the time for additional exhortation, 
discussion, prayer and encouragement. Here 
are two recommended weekday schedules:

7:00 – Welcome newcomers, opening 
             prayer and worship

7:25 – Bible study and discussion

8:30 – Closing prayer, refreshments and 
            fellowship

9:00 – Meeting close

7:00 – Dinner, fellowship, welcome 
            newcomers

7:40 – Prayer and worship

8:00 – Bible Study

9:00 – Meeting close

Keep in mind, the format of a Bible study is 
designed to maximize the growth of its 
members. Schedule and conduct them in a 
way that maximizes both attendance and 
participation. Members should feel 
welcomed, accepted and valued, which will 
foster the confidence and boldness they need 
to engage with the Word and each other.
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Starting and Organizing a Life Group

If you meet the qualifications of a Life Group leader and completed training, you’re ready to launch a 
new group.  The first thing to consider is that you can’t do it alone in the long-term; gather people you 
trust to support the effort. We encourage leaders to partner with the following: 

1) A host who will open their home for weekly meetings and organize meals or snacks. The leader 
often doubles as the host, but preferably there should be a different host so the leader can 
focus on prepping and facilitating.  The host’s location should ideally have decent parking 
options, ample room for 12 to 15 people, and offer a conducive environment for learning and 
fellowship. 

2) A co-leader who can fill in when the leader is unavailable and prepare to lead their own group

3) A praise and worship leader.

4) A child ministry coordinator if children will be a part of the group.

Children in Life Groups

While many adults desire to be involved with small 
groups, a common hindrance is the need for childcare.  
When possible, it’s important to make the effort to 
accommodate children so families don’t feel locked out 
of this vital ministry. Here are a few recommendations:

⁃ Collect donations from within the group to hire 
someone who can come to the meeting place.  
Candidates for hire include members of your church’s 
youth ministry, young adults group, or older members of 
the youth group. 

⁃ Parents or older children take turns watching the little 
ones in another area of the house.

⁃ Work out a co-op relationship with another group 
that meets on another night.

⁃ Help families find people for care at their home.

These positions aren’t required to start a group; a leader/host, of course, is the vital piece. As the group 
matures, other servants will be needed to sustain and grow it.  Be patient and allow the Lord to shape 
your group in His way and His time. The key to growth is to invite a few people to start, and then 
encourage them to invite others.  The church will advertise groups online and in-service, but it’s 
important that group members themselves do much of the work by engaging with people inside and 
outside the church. 
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People who dominate the discussion

There are some folks who simply can’t help but make their thoughts known, even if it means 
other people are locked out of the conversation.  These people will either chime in too 
frequently or talk at great length. If you allow the problem to persist, others will grow passive 
and lose interest. The leader must politely address the issue.  For example, gently interrupt the 
person by thanking them for their input and then ask a question to others in the group. If 
delicate strategies don’t work, be more direct with the person in private.  

Dealing with 
Problem Areas
Because small groups, like the church, are 
comprised of flawed human beings, 
leaders will likely have to manage 
potential problem areas, such as gossip, 
conflict or division.  The best approach to 
most issues is respond quickly (don’t let 
problems fester), use biblical solutions, 
and remind people of their call to walk in 
the fruit of the Spirit as disciples of Jesus.

The leader who does everything

When leaders believe everything depends on them, they deny others the ability to 
contribute and eventually lead. This can result in burnout for the leader and lack of 
growth and less interest for the members.  Good leaders strive to engage others as fully 
as possible through delegation and soliciting input. Assign members certain tasks to help 
manage the group (i.e., sending out reminder notices or prayer requests or coordinating 
social events,) and try letting other capable people lead the study occasionally.

Inconsistent attendance

Some people may not be able to attend weekly, but encourage consistency, because 
regular absences inhibit growth and weaken the bond between members. 

Unruly or disruptive people

People who persistently disrupt the group must be warned in private, and if the problem 
continues, asked to leave the group. While we try to exercise mercy and patience, we 
cannot allow individuals to distract others from learning. In some cases, it may be 
appropriate to refer such people to the pastoral staff for counseling.  If you have 
questions or need guidance, confer with the pastoral staff.
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Loss of Focus and Passion

Don’t let the group stagnate by insisting on keeping the same members for years on end; be open 
to sending people out to help form new groups and doing outreach that brings new faces into your 
home. Also, discuss a vision with group members to keep them focused and moving toward Spirit-
led goals. 

Internal Conflict

People are people, and some personalities just seem to naturally conflict. The role of a leader is to 
build and sustain peace within the body.  Mediate between parties in a conflict by seeking root 
causes, helping them overcome those causes, and exhorting them to walk in obedience to Christ’s 
command that we walk in love. 

Avoid inappropriate advice-giving

When dealing with problematic individuals never assume the role of a crisis counselor or pastoral 
advisor; refer people to pastoral care or professional services when appropriate. The Life Group 
leader can pray with folks and provide exhortation and encouragement, but must not go beyond 
that with people suffering obvious emotional/mental issues.

 Helpful video links

Address Group Killers
 https://www.youtube.com/watch?v=WRWSr6WMJ1Q

Challenging Personalities
 https://www.youtube.com/watch?v=Rw8_iu1P3V4 

Confronting Members of Your Group
https://www.youtube.com/watch?v=b3D-pLLqhT8

Acknowledgements: Jesse Hall, associate pastor with Calvary Chapel Pearl 

Harbor, served as editor, designer and contributor. This manual contains 
material from the Small Group Ministry Training Manual, Immanuel 
Lutheran Church of Crystal Lake, IL; the Small Group Leader Handbook, 

Cornerstone Christian Community Church of Markham, ON; and a previous 
version of the CCPH small group manual.

https://www.youtube.com/watch?v=WRWSr6WMJ1Q
https://www.youtube.com/watch?v=Rw8_iu1P3V4
https://www.youtube.com/watch?v=b3D-pLLqhT8
https://www.youtube.com/watch?v=b3D-pLLqhT8
https://www.youtube.com/watch?v=b3D-pLLqhT8
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I) Meet with current small group leaders 

❑ Either Friday, Jan. 30 at 7 p.m. at home, or Sunday, Feb 1 at 1 p.m. in church

❑ Give binders to leaders one week in advance to read

❑ Go over binder information, get feedback, finalize

II) Leader recruiting

❑ Sunday morning on Feb. 8

❑ Brief message ( < 5 minutes)

⁃ Acts 2:41-44

⁃ Chief goals and advantages

⁃ Looking for six six leaders/hosts

❑ Video with leader interviews

❑ Recruiting announcement for three weeks

III) Leader training

❑ After new leaders selected (estimated Feb 28)

❑ Conduct Bible study and analysis class (2 weeks – Sundays or Fridays) (For all)

❑ Provide guidance binders to new leaders and assign reading material

❑ Go over information in binders

❑ New leaders must attend at least three existing home group sessions

IV) Leader meetings and combined fellowship

❑ Every other month group leaders meeting/lunch at 1 p.m. in fellowship hall

❑ Quarterly mixers (pair home groups together)

❑ Annual or semiannual home group event for all
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V) Member recruiting

❑ One week after leader training completed

❑ Promote study in Galatians for all groups for sense of unity

❑ On-stage promotion with testimony from members in video

❑ Have leaders on stage with me and available in fellowship hall or lobby

❑ Sign ups with leaders or on-line 

❑ Updated flyer for handout to everyone

❑ Note: Don’t oversell…be upfront with goals and motivations: to learn and grow!

❑ Add home group ads to weekly announcement

❑ Biannual outreach 

VI) Internet presence

❑ Prominent link on main church Web page

❑ List of groups and geographical location: email link to leader and church.

❑ People can register their contact info on-line for leaders to see

❑ FAQs   

Training and Promotion Strategy
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