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Budget Overall  (with commentary)
Financially we are OK because we have a part-time retired pastor and we do not pay full 
apportionments.     We are BLESSED because our part-time, retired pastor Sung Ho Lee


We are able to better support youth ministries & continue to support other ministries.

We are able to provide quality Worship Services.

We are able to grow this church.

    

The outlook for 2026 is exciting.




Minutes 
Opened with prayer at 6:00 pm with 8 people in attendance.


From Budget Presentation:   Presentation includes 2025 budget, 2025 actual and new 2026 budget.


Conference Expenses: includes 2023 numbers to show positive impact to budget by having a part-time, retired pastor; note plan to increase apportionments.


Operating Expenses: note increase in advertising, inclusion of building repairs line item as building ages.    Ministries & Salaries:  note increase spending for 
youth ministries and worship support.


Income: note increase in carry over from previous year, providing savings as a safety net if income is not met or expenses increase;  note projected increase 
of about $23,000 in pledged giving, based on results from pledge campaign last November; note gross input from Thrift Shoppe exceeded expectations in 
2025.


Summary:  Financially we are doing Ok, thanks to increase giving and being blessed with Pastor Sung Ho Lee as our part-time, retired pastor.


Tim Lasch moved, 2nd by Sue Bell to approve the budget for 2026, motion carried.


Trustees noted that new flooring for the conference room has been donated and trustees / men’s group will install.   Watch for conference room being out of 
use while this work is done.     Also noted that the boiler (furnace) is aging and we will need to address this issue soon.


SPRC reported that they are in the process of recruiting a paid child care provider.   This is a trial basis with a highly recommended teenager.   We will 
continue to require a volunteer adult because we need 2 providers with the children always.


Visioning update:   Watch for minutes from the Visioning meeting held earlier this year.   Update is focus on growing our congregation in faith, focusing on 
worship, and supporting current ministries.   Working to grow the care team ministry this year.


Meeting adjourned at 6:30 pm.     Please direct any questions or comments to Darcy Young at darcy.young.ret@gmail.com


