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INTRODUCTION 

The members of the South Atlantic Conference during the 2022 constituency session articulated their desire to 

see improvements in efficiency and impact, per the operations of the Conference and its support of the local 

churches. SAC Administration has accepted the challenge to craft and deliver bold initiatives to meet and 

harness the expectations of the people we lead and to affirm their commitment to the Lord’s Church. The 

initiatives outlined in this document represent “low-hanging deliverables” that seek to address the immediate 

needs of our diverse constituent churches and the local communities they serve. 

This 1st Year Implementation Plan for the proposed 5-Year SAC Strategic Plan focuses on four priorities (the 

Four Big Ideas), namely Mission, Advancement, People, and Spirituality, summarized by the acronym M.A.P.S.  

This strategic implementation plan will be done by coordinated effort through the principle known as “strategic 

alignment,” where all stakeholders in the organization or system embrace and fully participate in the effort to 

carry out the voted plan to ensure its success. The General Vice President will coordinate and collaborate with 

departmental directors and others who are responsible for each strategic initiative, and will oversee scheduling, 

resourcing, implementing, measuring/tracking, evaluating, and necessary modifying of the strategic plan. 

LEGEND OF TERMS MEASURES 

How to understand the benchmark measurement or evaluation of strategic initiatives: 

1. Launched – Refers to the launch of the strategic item/event (for an on-going initiative) 

2. Completed – Refers to the concluded presentation/conduct of the strategic item/event (for seminars, etc.) 

3. Voted – Refers to initiatives voted by SAC ExCom, utilized in the churches, then surveyed as scheduled 

4. SAC Treasury Report to ADCOM – Refers to the confirmed achievement of a financial goal (e.g., tithe) 

 

How to understand the “Due by” time measurement or evaluation of strategic initiatives: 

1. Implementation and evaluation time is calculated in blocks of 3 months (quarters) rather than specific 

due dates to allow directors and administration the flexibility to carry out tasks and initiatives without 

undue stress, keeping the focus on the quality of the rollout of the initiative more so than its timing 

2. Some goal dates are listed as single quarters, while others are a number of quarters for implementation 
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MISSION Goals for 2023 
 

Focused Departmental Ministries & Services 

All departmental directors will organize an Advisory Council reflective of the diversity of the conference 

membership in age, gender, nationality, language, and race. Due date is January 31, 2023. Implementation of 

the following departmental plans is performed by the respective departmental directors operating in strategic 

alignment with the overall plan and under the coordinating role of the General Vice President. 

 

ABC Goals – Adventist Book Center 
Measurement 

Standard 

Due 

By 

Explore opportunities to provide better service and support to pastors and churches to facilitate the spread of 

the gospel. Includes 3 short-term goals for 2023. 

Hire a bilingual sales associate to service Hispanic customers Staff hired Q1 

Purchase a van for mobile sales/customer service Van purchased Q2 

Apply to the Federal EBT/SNAP program (to enable food stamp purchases) EBT approved Q2 

 

ACS Goals – Adventist Community Services 
Measurement 

Standard 

Due 

By 

Improve the community engagement impact of each local church through “Christ’s method alone.” 

Survey and evaluate all churches for active, effective ACS ministries Evaluation 

completed 

Q1 

Organize new Community Resource Centers for transformative community 

engagement (assist local churches in this effort) 

Organize 6 CRCs 

minimum 

Q3 

Establish the Hope Center at the old SAC Office on Hamilton E. Holmes, Dr in 

Atlanta 

Grand opening Q4 

 

ASI Goals – Adventist-laymen Services and Industries 
Measurement 

Standard 

Due 

By 

An organization of Seventh-day Adventist laypeople who are enthusiastic about actively participating in the 

church’s worldwide mission: to spread the gospel of Christ to the world. 

Establish and develop 3 State ASI Chapters to harness the intellectual and 

financial resources of Spirit-empowered, lay entrepreneurs, to enhance SAC 

mission participation and funding 

3 new chapters 

launched with 

officers 

Q3 

 

Family Ministries Goals 
Measurement 

Standard 

Due 

By 

The Family Ministries department is a conglomerate of several sub-areas (listed below) that require close 

attention, as these component parts play significant roles in the well-being and life of each local congregation. 

Marriage and Family – Place special emphasis on the following areas this year: 

A. Certification for pastors and Family Ministries leader 

As follows: 

A. Completed 

Per: 

Q2 
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B. Opening of a Family Counseling Center in Atlanta 

C. Adventist Conference on Family Research & Practice (Virtual) 

D. Family Togetherness Week of Prayer 

 

B. Opened 

C. Completed 

D. Completed 

 

Q3 

Q3 

Q3 

Grief Ministries – Place special emphasis on the following areas this year: 

A. Grief Retreat – Orangeburg, SC 

B. Disability Ministry Leaders Training (Virtual) 

 

As follows: 

A. Completed 

B. Completed 

 

Per: 

Q2 

Q3 

Men’s Ministries – Place special emphasis on the following areas this year: 

A. Men’s Ministry Leaders Training (Virtual) 

B. Men Ministry Community Project 

C. Men’s Ministries Sabbath 

D. Men’s Retreat 

 

As follows: 

A. Completed 

B. Completed 

C. Completed 

D. Completed 

 

Per: 

Q2 

Q3 

Q3 

Q4 

Singles Ministries Retreat 

 

Completed Q3 

 

Health Ministries Goals 
Measurement 

Standard 

Due 

By 

Health education is critical to the development of strong minds and bodies to do more works of faith in the 

spread of the gospel. Health Ministries is committed to being the entering wedge of the gospel work. 

Monthly health publication Monthly 

distribution 

Each 

month 

Survey of local church Health Ministries leaders to help determine plans for the 

next 5 years 

Survey completed Q1 

Monthly church/district visitation Report in 

newsletter and 

website 

Q1-Q4 

Upgrade the Campground Health Station Upgrade 

completed 

Q3 

 

NSO Goals – National Service Organization 
Measurement 

Standard 

Due 

By 

Service members also need to be remembered by the church, especially while stationed or deployed far away 

from home. NSO intends to fully support those who serve in uniform. 

Provide pastoral care to each SAC service person once they have joined the 

military service and while deployed through NSO Kits 

Engage local 

church support 

Q1-Q4 

Produce resources and support for high school seniors – presentation that will 

be uploaded to NSO page on the SAC website (includes PowerPoint and Video 

presentations) 

Uploaded Q3 

 

PARL Goals – Public Affairs and Religious Liberty 
Measurement 

Standard 

Due 

By 

See under “Social, Civil, and Justice Issues” below 
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Personal Ministries Goals 
Measurement 

Standard 

Due 

By 

Focus on equipping members for soul winning 

Teach strategies for public and one-on-one evangelism by utilizing seminars Completed Q3 

Conduct 2 virtual seminars and a workshop at camp meeting Completed Q3 

Mobilize and motivate members and pastors in evangelism, leading to a 15-

20% increase in baptisms over 2019 numbers 

Baptismal reports Q4 

 

Prayer Ministries Goals 
Measurement 

Standard 

Due 

By 

Lead workers and constituents into a deeper, personal, transformative prayer experience 

Plan and organize the monthly conference “Day of Fasting and Prayer” event Monthly event 

completed 

Each 

month 

Contribute to the deepened spirituality of the conference through direct and 

indirect church engagement for prayer ministry training and encouragement 

Reports in 

newsletter 

Q2 

 

Prison Ministries Goals - Focus more attention on the incarcerated 
Measurement 

Standard 

Due 

By 

Explore opportunities to provide better service and support to pastors and churches to facilitate the spread of 

the gospel. Includes 2 short-term goals for 2023 

Provide training to local prison ministries leaders for more effective ministry 

behind bars via a virtual seminar and a workshop at camp meeting 

Completed Q2 

Organize Prison Ministry Federations in each state Organized Q3 

 

Sabbath School Ministries Goals 
Measurement 

Standard 

Due 

By 

Sabbath School is the church at study, with age-appropriate lesson guides to inform and inspire participants. 

The SS Department is committed to training and encouraging local SS ministry leaders toward excellence 

Create and sustain a vibrant Virtual SS Ministry to the Community and 

the SAC Churches 

Advisory Council 

review 

Each 

week 

Create “Spot-on” virtual bi-weekly support for Superintendents and SS Adult 

Teachers 

Participant 

surveys 

Q1 

Point of Direction and Development (PODD) training through area Sabbath 

afternoon workshops 

Participant 

surveys 

Q1-Q4 

Develop a SS Podcast for empowering Superintendents and SS Adult Teachers Launched Q2 

 

Safety Ministries Goals 
Measurement 

Standard 

Due 

By 

Making our churches more safety conscious 
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Communicate quarterly with church safety officers to encourage and thank 

them for doing a good job at their churches 

Report of 

quarterly letter 

Q1-Q4 

Encourage church nominating committees via letter at the appointed time to 

select committed safety officers 

Letter sent Q3 

 

Seniors Ministries Goals 
Measurement 

Standard 

Due 

By 

Including and benefitting from the wisdom of seniors in the life of the congregations throughout SAC 

Leadership development training for local church Seniors Ministries leaders At least 1 

completed 

Q3 

Promote/implement Senior State Federations Completed Q3 

 

Stewardship Ministries Goals 
Measurement 

Standard 

Due 

By 

Helping God’s people to better manage God’s resources 

Work with all pastors and local church Stewardship Secretaries for them to 

provide monthly reminders of the duty and privilege of Christian stewardship – 

email the Stew Pot and other resources to inspire increased giving of tithes and 

offerings to adequately support the local church 

Achieve 50% 

participation and 

15-20 % increase 

over 2022 

Q1 

 

Trust Services Goals 
Measurement 

Standard 

Due 

By 

Providing useful financial, estate, and gift planning information - with special sensitivity to our faith 

Facilitate members’ desires to setup their estate, bequeathments, powers of 

attorney, etc.   

Participant 

feedback 

As 

needed 

Conduct workshop highlighting the importance of the various aspects of wills 

and trusts in securing the financial security of families and the support of the 

gospel 

Survey Q3 

 

Women’s Ministries Goals 
Measurement 

Standard 

Due 

By 

Assist churches in the effective and efficient delivery of programs and services that meet the holistic needs of 

women and girls in their churches and communities 

Improved communication with constituents and women’s ministry leaders Diversify 

methods 

Q1 

Recommend programs for women and girls of every generational group Completed Q1-Q4 

Provide at least 3 training events for women’s ministry leaders Completed Q3 
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Evangelism, Church Growth, Retention, Revitalization, and Nurture 

The central reason for our existence is the preaching of the gospel, harvesting the souls of the believing ones, 

and nurturing them for service and readiness for the Lord’s soon return. We aim to carry out these vital tasks 

under the power of the Holy Spirit through the following strategies and tactics. 

 

Evangelism and Church Growth 
Measurement 

Standard 

Due 

By 

Provide support through Pastoral Ministries and Evangelism, and with the partnership of our pastors and local 

leadership to seek and save the not-yet-saved and enlighten those who know only some of the truths of God. 

Conduct Conference-sponsored Metro Atlanta Area evangelism (also target 

language groups) 

1 campaign to 

revitalize of start 

new church 

Q3 

Design and implement strategic ethnic/immigrant church growth (pilot) plan for 

Metro Atlanta Area: African/African American/Asian /Caribbean/Haitian/ 

Hispanic (these plans will be utilized outside the ATL Area in 2024-2027) 

Plans approved 

by ADCOM and 

implemented 

Q3-Q4 

Update and implement the 2006/7 voted Church Planting Policy toward a 

conference-wide church planting initiative 

Raise up 2 new 

churches 

Q4 

 

Church Member Retention, Revitalization, and Nurture 
Measurement 

Standard 

Due 

By 

Provide training to pastors and local church Personal Ministries Leaders in member retention best practices 

and strategies aimed at local church revitalization and nurture of the membership 

Evangelism Director and Personal Ministries Director collaborate on training 

and equipping local leaders and pastors, especially of smaller churches 

Training session 

conducted 

Q3 

Conference leadership visitation to smaller churches of every language group to 

offer encouragement, training, and demonstrate sympathy to their needs 

Visit 12 small 

churches (30 or 

less members) 

Q4 

 

Social, Civil, and Justice Issues 
Measurement 

Standard 

Due 

By 

PARL, ACS, and Personal Ministries Directors will provide direction and training to pastors and local church 

ACS, PARL, and PM Leaders in how to capitalize on the opportunities to work alongside community 

partners for greater community impact while earning the trust and regard of community members 

PARL Director will develop a Think Tank of SAC lawyers and legal 

professionals to provide legislative guidance to the department and to local 

church/community concerns 

Think Tank 

formed and 

launched 

Q1 

Provide virtual Law Enforcement engagement training to pastors and local 

churches 

Virtual training 

conducted 

Q1 

Heighten awareness of current and emerging religious liberty concerns 2-3 PARL virtual 

events 

Q1-Q3 

Support local church understanding of the social justice issues of the day, and 

suggest strategies for effective engagement as community partners 

Conduct 3 

training sessions 

Q3 
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Multi-Ethnic Ministries 

The diversity of the territory covered by the South Atlantic Conference demands that particular attention be paid 

to the various people groups living within the sphere of our influence and the impact of the Three angels 

Messages. Diversity, Equality, and Inclusion of all ethnic groups is a core values of this Conference. In keeping 

with these values, we aim to reach these ethnic groups in the following ways. 

 

Asian Ministries Goals 
Measurement 

Standard 

Due 

By 

This department emphasizes ministry to the populations that immigrated from Asia/South-east Asia to the 

territory covered by SAC. Korean Ministries has been the emphasis up to now. However, we want to expand 

this emphasis beyond one specific national or ethnic identity, and cover the people from the entire region, 

similar to the approach taken at higher levels of the Church organization (per NAD). It may not be a bad idea 

to also include Refugee Ministry under this particular ministry, as there is a large refugee population within 

the Conference territory, particularly Atlanta, who hail from Asia/South-east Asia. 

Strategic plan for development of Asian Ministries Strategic plan 

completed 

Q2 

Conflict resolution training for Korean churches Completed Q2 

Leadership workshop Completed Q2 

Seminars on effective Asian/Korean evangelism Completed Q2-Q3 

 

Franco-Haitian Ministries Goals 
Measurement 

Standard 

Due 

By 

The South Atlantic Conference Franco Haitian Ministry Coordinates communication and promotes ministry efforts to 

the Haitians, French-speaking members and employees on behalf of the South Atlantic Conference Administration. 

Organization of a an Franco Haitian Leaders Council for review of ministry, 

training of local church leaders, and development of strategic plans for 

improving ministry to the Franco Haitian population throughout the SAC 

territory.  

Launch Q1 

Launch of a Haitian Community Center to address needs specific to the Haitian 

people of the Metro Atlanta Area (not limited to SDAs). 

Launch Q2 

 

Hispanic and Latin Ministries Goals 
Measurement 

Standard 

Due 

By 

Hispanic and Latin Ministries encompasses a fast-growing demographic within the SAC territory. The aim of 

this department is to provide coordination and mobilization of our Spanish and Portuguese language members 

and pastors for even more far-reaching discipleship of this immigrant population for Christ. 

Organization of a Hispanic Leaders Council for review of ministry, training of 

local church leaders, and development of strategic plans for improving ministry 

to the Hispanic Pastors and Hispanic population Churches throughout the SAC 

territory. 

Launched Q1 

Coordinator visits various congregations on a regular basis to provide support. Already started Q1-Q4 
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ADVANCEMENT Goals for 2023 
 

Administration, Organizational Effectiveness, Advancement and Development 

Conference administration is tasked with the management of the organization’s resources. In collaboration with 

the Conference Executive Committee, plans will be made to maximize our potential for more effective use of 

financial and human resources. Major assets and the investment in Adventist Christian education will be 

reviewed for opportunities to increase capacity and missional output. 

 

Up our game in the areas of Communication and Media Ministries 
Measurement 

Standard 

Due 

By 

Getting the word out is an aspect of conference development needing urgent attention. Everything from the 

Conference website to a mobile app, a regular newsletter, and our broadcast ministry capabilities will be 

explored or reviewed and upgraded for maximum output impact. 

Hire a full-time Media Services Director to develop and run the SAC 

Broadcasting Network 

Staff hired Q1 

Upgrade Conference Communication 

A. Publish e-Newsletter from the President’s Desk 

B. Explore and regularly utilize the capability of social media platforms 

C. Develop and launch database-compatible, more user-friendly website 

D. Develop and launch a SAC Mobile App 

E. Utilize the SAC Broadcasting Network for positive public consumption 

in Metro ATL, the Nation’s 10th largest media market (advertise on TV) 

As follows: 

A. Published 

B. Implemented 

C. Launched 

D. Launched 

E. Content for 

broadcast 

Per: 

Q1 

Q1 

Q2 

Q2 

Q3-Q4 

 

Super-charging Our Adventist Christian Education System 
Measurement 

Standard 

Due 

By 

Visit the SAD Education Department (SACED) website - https://www.saceducation.org  

Board of Education will conduct review of all SAC schools and make 

recommendation for necessary changes to improve efficiency and effectiveness 

in each school 

Review 

completed 

Q1-Q4 

Develop a master plan for substantial, market driven, enrollment increase at our 

Conference High School (Greater Atlanta Adventist Academy) 

50 new students Q1-Q4 

SACED will collaborate with SAC Communication and Media Departments to 

showcase our educational product more effectively through alumni profiles, and 

our current students’ test scores, as well as equipment upgrades in our schools 

as an aid to increased enrollment 

Produce and 

broadcast “SAC 

Education 

Spotlight” 

Q2-Q3 

Study and recommend changes to enhance financial support for SAC Adventist 

Education System (including tuition assistance/scholarships) 

SACED review 

and approval 

Q3 

 

 

 

 

 

 

https://www.saceducation.org/
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Campground Development and Upgrade 
Measurement 

Standard 

Due 

By 

The campground is the 3rd largest asset owned directly by the Conference. There is greater potential for using 

this asset for mission outreach as well as providing even more amenities for the enjoyment and utilization of 

our constituents during camp meetings and other Conference and local church events. 

ADCOM will commission a marketing survey/feasibility study and then a 

business plan, if feasible, for capitalization of the campground as a revenue 

generating retreat and convention center, in keeping with our 501(c)(3) status 

and any pertinent, legal adjustment that may be deemed advisable, per counsel. 

Comprehensive 

report due to 

ADCOM 

Q3 

SAC ADCOM will study and develop plans for the renovation and upgrade of 

the “Big House” for senior ladies. Renovation will be budgeted and scheduled 

to take place in 2024. 

Renovation plans 

drafted and 

approved 

Q4 
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PEOPLE Goals for 2023 
 

People-focused Leadership: Prioritizing the Needs of Our Members and Conference Employees 

The most important resource and concern in the South Atlantic Conference is people, especially those who 

make up the membership of our congregations, and the Conference employees who faithfully serve them in our 

churches and schools. SAC wholeheartedly embraces people from every nation, kindred, tongue, and people, 

and is committed to the biblical principles of diversity, equality, and inclusion in our admission to church 

membership and employment opportunities. Our collective and leadership mandate from Jesus Christ is to “love 

one another, as I have loved you.” We will manifest this love as indicated herein. 

 

Conference Leadership Connecting with the People of God 
Measurement 

Standard 

Due 

By 

Constituency Session delegates in 2022 appealed for more visibility and better communication from 

Conference leadership. We will honor this appeal as follows. 

Administrative Commitment: We will see that your phone calls and emails are 

responded to in a professional, courteous, and timely manner. 

Improved 

customer service 

Q1 

Intentional conference-wide visitation to churches and conduct at least 3 virtual 

town hall meetings this year will be planned by Administration. 

Visit at least 36 

churches this year 

Q1-Q4 

 

Children, Youth, and Young Adult Ministries 
Measurement 

Standard 

Due 

By 

Our Conference’s children, youth, and young adults are a priority concern for the administration, pastors, and 

local church leaders and parents. We will begin this year to maximize our collective efforts at doing a better 

job of nurturing these age groups. This is a collaborative effort, not one that any single person has all the 

answers for or the ability to accomplish. Every stakeholder must do his and her part. The details of this 

portion of the strategic plan will not feature in this implementation plan, but may be found in the detailed 

strategic plan under Priority Ministry #1 

Children’s Ministries: Implement the provisions of the Children’s Ministries 

plan as described below: 
A. Children’s Ministry Department will develop a database of all Children’s 

Ministries Leaders in the local churches 

B. Departmental Director will provide monthly email to local Children’s Ministries 

Leaders with suggested resources and programs to build effective local 

Children’s Ministry program 

C. Utilize the collective insight of the Children’s Ministries Advisory Council to 

create or implement a suggested Children’s Ministries Curriculum to generate 

parental interest in getting their children to church on time for the provided 

nurturing program 

D. Partner with the Family Ministries Department to provide Parenting Skills 

sessions and Town Hall meetings to address the challenge of children being 

brought to church late, thus missing out on the prepared Children’s Ministries 

program 

E. Enlist the support of pastors and elders to reinforce the importance of the local 

Children’s Ministries efforts, and to ensure that adequate and age-appropriate 

resource are provided to facilitate achievement of the desired impact 

Plan implemented 

at least 80% 

Q1-Q4 
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F. Departmental Director will plan with Advisory Council to create an annual 

“What About the Children?” emphasis in the local church each Winter to 

highlight the importance of Children’s Ministries in the local church and the role 

of parents to “Train Up a Child” after God’s plan 

G. Departmental Director will collaborate with the Vice President for Pastoral 

Ministries and Family Ministries Director in urging Pastors and Family 

Ministries leaders of local churches to stress the importance of Family Worship 

and the use of the Sabbath School lesson guides for children during worship, and 

to make the entire family’s attendance at weekly Sabbath School a priority 

 

Youth Ministries: Implement the provisions of the Youth Ministries plan as 

described in detail in the published 2023 Youth and Young Adult Ministries 

Calendar (see website). Summary: Reorganize or strengthen the Youth 

Ministries executive leadership structure; expand and grow the department’s 

social media presence; advocate for development of youth-oriented features on 

the campground (rock climbing wall, etc.). See conference website for detailed 

plans. Additionally: 
A. Develop an accurate database of all Youth Ministries Leaders in the local 

churches 

B. Monthly email to local Youth Ministries Leaders with suggested resources and 

programs to build effective local Youth Ministries programs 

C. Ensure effective communication and better promotion of events 

D. Provide Youth Ministry training for Pastors and churches 

E. Organize a Youth and Young Adult Advisory Council comprised of all available 

language groups, lay members, and pastors to assist with creating strategic 

planning for youth ministries 

F. Collaborate with the Vice President for Pastoral Ministries and Family Ministries 

Director in urging Pastors and Family Ministries leaders of local churches to 

stress the importance of Family Worship and include the use of the Youth 

Sabbath School lesson guides during worship, and to make the entire family’s 

attendance at weekly Sabbath School a priority 

 

Plan implemented 

at least 80% 

Q1-Q4 

Young Adult Ministries: Implement the provisions of the Youth and Young 

Adult Ministries plan as described in detail in the published 2023 Youth and 

Young Adult Ministries Calendar. Young Adult Ministries is determined to 

make this demographic of the conference membership a priority. 
A. Develop an accurate database of all Young Adult Ministries Leaders in the local 

churches (and work with local churches to develop Young Adult ministries) 

B. Provide Young Adult Ministry training for Pastors and local church Young Adult 

Leaders 

C. Organize a Young Adult Advisory Council comprised of young adults of all 

available language groups, lay members, and pastors to assist with creating 

strategic planning for young adult ministries – a representative of ASI will be a 

part of this Council 

D. Send monthly email to local Young Adult Ministries Leaders with suggested 

resources and programs to build effective local Young Adult Ministries programs 

E. Expand and grow the Young Adult Ministries’ social media presence 

F. Enlist the support of pastors and elders to reinforce the importance of the local 

Young Adult Ministries efforts, and to ensure that adequate and age-appropriate 

resource are provided to facilitate achievement of the desired impact 

Plan implemented 

at least 100% 

Q1-Q4 
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G. Host Conference-wide young adult forums to discuss with busy, career-focused 

young adults: The importance of Family Worship, weekly Sabbath School and 

church attendance, and “How to Share Your Faith with Your Own Kids” 
 

 

People-focused Leadership: Prioritizing the Needs of Our Conference Employees 

 

The Role of Our Human Resources Department 
Measurement 

Standard 

Due 

By 

The role of the HR Department includes equipping, evaluating, and affirming Conference employees for 

more effective service to our constituents. 

ADCOM will review, improve and strengthen the capacity and ministry 

portfolio and staff of the SAC Human Resources Department to ensure 

adequacy in ministering to employee needs and challenges. This is to improve 

employee satisfaction and employee retention. 

Satisfactory year 

end survey by 

SAC employees. 

Q1-Q4 

 

Our Pastors and Pastoral Ministries 
Measurement 

Standard 

Due 

By 

The work of ministry is a call to servant leadership that can wear out the soul of those thus called. Jethro 

understood this well and advised Moses to seek out competent, spiritual helpers to carry on the work on 

behalf of the people of God. “No one person can effectively pastor a church.” The ministry requires 

teamwork, a collaboration between pastors and the those being pastored. Pastors will be equipped, evaluated, 

and affirmed for more effective ministry. 

Establish performance expectations for enhanced pastoral competency and 

accountability 

Expectations 

established and 

distributed 

Q1 

Equip pastors (those with less than 25 years of service) for more transformative 

ministry through targeted annual training programs and evaluations based on a 

distributed and discussed list of Professional Expectations. 

Annual in-service 

and evaluation, re 

strategic topics 

Q1-Q4 

Encourage pastors to complete 3 hours of annual Continuing Education Units 

(CEUs) annually for personal and professional development to render more 

effective service and leadership to our congregations. 

3 CEU hours 

completed (per 

VP for PM) 

Q1-Q3 

Review and improve administrative practices and policies for more efficient 

vetting and hiring of new pastors, and to improve how pastoral rotations are 

handled to alleviate and eliminate pastoral family anxiety and disruption during 

moves. Pay more attention to pastoral needs at crucial times in their lives and 

families. Pastors will be anonymously surveyed to aid in this review. It is hoped 

that this will aid in worker retention also. 

Practices and 

policies reviewed 

by ADCOM and 

HR. Findings and 

changes shared in 

a pastors meeting. 

Q3 

 

Our Educators and Teaching Ministries 
Measurement 

Standard 

Due 

By 

The teaching ministry is a calling to minister to the Church’s children, and to community children whose 

families desire to have their children taught of the Lord to prepare them for eternity after serving as 

productive citizens of this world. The workers in the SAC education system will be equipped, evaluated, and 

affirmed for more effective teaching ministry. 
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Emphasize performance expectations for enhanced teacher competency and 

accountability 

Expectations 

established and 

distributed 

Q1 

SACED will ensure that teachers complete required Continuing Education 

Units (CEUs) annually for personal and professional development to render 

more effective service to our students and their parents. 

Completion of 

CEU hours as 

required (per VP 

for Education) 

Q1-Q3 

Equip teachers for more transformative ministry through targeted in-service and 

evaluations based on a distributed and discussed list of Professional 

Expectations. 

Annual in-service 

and evaluation, re 

strategic topics 

Q1-Q4 

Review and improve School Board practices and policies to alleviate and 

eliminate educators’ family anxiety and disruption during teaching tenure. Pay 

more attention to educators needs at crucial times in their lives and families. 

Teachers will be anonymously surveyed to aid in this review. It is hoped that 

this will aid in worker retention also. 

Practices and 

policies reviewed 

by SACED and 

HR. Findings and 

changes shared in 

teachers meeting. 

Q3 

 

Our Office, Campground, and ABC Staff 
Measurement 

Standard 

Due 

By 

The office, campground, and ABC staff are deserving of our appreciation for being the face of our 

Conference organization when the members seek assistance and resources. Sometimes there are 

communication lapses, which are acknowledged and noted for a work of improvement. The following 

commitments are made to constituents and to our staff alike. 

ADCOM commits to providing necessary software and other workplace 

resources that will aid in staff carrying out duties and response to constituents. 

Workstations 

reviewed and 

upgraded.  

Q1 

Provide staff members with resources and opportunities to participate in 

certification/continuing education opportunities annually for personal and 

professional development to render more effective service and leadership to our 

congregations. 

Funds provided. 

Office Manager 

reports to 

ADCOM. 

Q1-Q3 

Administration and HR will provide on-going training and encouragement for 

improved customer service. The caveat is that sometimes it is not possible to 

answer a call, but the commitment is to return the call as soon as possible that 

same day or first thing the next business day that the office is open. 

Survey 

constituents and 

staff members for 

any improvement. 

Q1-Q4 

Staff will be anonymously surveyed to aid in a review of workplace 

satisfaction. It is hoped that this will aid in worker improvement and retention. 

Survey completed Q2 

 

 

  



15 

 

SPIRITUALITY Goals for 2023 
 

Spiritual Nurture 

The Word of God places a high premium on spiritual virtues in the journey of discipleship. Through the grace 

of God and the power of the Holy Spirit, disciples grow up in Christ, reflecting more fully day by day His 

loveliness in their relationship with Him and with fellow believers. Those who do not yet believe will know and 

be persuaded that we are His “disciples, because we have love one to another” (John 13:35). Spiritual grown 

then, it the priority of the gospel. It is not achievable through human effort, but by complete surrender to the 

Holy Spirit Who God the Father sends to “work in you, both to will and to do of His good pleasure” 

(Philippians 2:13). Growing in grace and in the knowledge of our Lord and Savior Jesus Christ is the 

manifestation of biblical spirituality. Facilitating this growth is the call of ministry and the burden of SAC. 

 

Aids to Spiritual Growth and Vitality in all SAC Churches 
Measurement 

Standard 

Due 

By 

We will facilitate the discipleship process as follows. 

Monthly Conference-wide day of Fasting and Prayer, open to all constituents. 

Sponsored by SAC Prayer Ministries. 

Personal 

participation 

Each 

month 

Encourage the conduct of a Spiritual Stewardship Education campaign in every 

local church to increase tithe and offerings by 20% by the end of Q4. 

SAC Treasury 

reports to 

ADCOM 

Each 

quarter 

Establish and distribute a local church Dispute and Conflict Resolution Protocol 

to empower members and pastors to rely more fully on biblical principles for 

mitigating and resolving difficulties. The goal will be to require and enable 

disputants to mutually seek to settle their differences at the lowest level 

possible with the fewest number of people necessary. 

Voted by SAC 

ExCom, utilized 

in the churches, 

then surveyed at 

end of Q3 

Q1-Q3 

Conduct a Church Manual affirmation and training session virtually to explain 

how to understand and use the most recently voted edition by the General 

Conference. Since it is shown that inconsistent use or misuse of the Manual can 

produce disharmony in the local church, both pastors and the wider church 

membership will be advised to participate in these training events. Pastors and 

members can only disregard the proper authority and guidance of the Church’s 

primary church administration resource to the detriment of church harmony.  

Virtual training 

event followed by 

survey of 

participants 

Q2 

Affirm the Seventh-day Adventist biblical doctrinal foundation and lifestyle in 

the local church annually during Pastors In-service and through a broadcasted 

Bible Conference. Appeal to pastors and members to resist individualism and 

submit to duly voted SDA Bible-based theological teachings in our churches. 

Virtual Bible 

Conference held, 

then evaluated by 

attendees/viewers 

Q3 
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