
3/14/2023

1

So… You Want to be a Children’s Ministry Leader

Mrs. Sandra 
Zechariah 
McClain

Opening Prayer

Organizing and Leading a 
Children’s Church Ministry

Areas of Resources and 
Guidance
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Church 
Board 
Meeting

First board meeting: you will 
learn a lot of information about 
your church.

➢ You will learn the rules of your 
church, 

➢ the church calendar, 
➢ church concerns
➢ Who oversees what 

department.
➢ Who is the children’s ministry 

Elder.
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Church 
Board 
Meeting
Information

➢ Your church clerk will inform you on how to submit Your 

concerns and place it on the church agenda for the board 

members to talk about.

➢ Your church treasurer will inform you of your budget for your 

programs, how to turn in your receipts, and how to request 

for funds.

➢ The deacons will inform you of how to request rooms, tables, 

chairs and keys for your area.

➢ The media department will inform you on how to Request 

media or audio needed in the Children’s Ministry area. You 

will also Be informed on how to submit your announcements.

➢ The pastor will expect information from you concerning the 

progress of your programs and any other concerns. He will 

expect you to be kind to the other board members.  He will 

need suggested dates for your children’s day program and 

suggested guest speakers.

Local 

Church

Calendar

➢When is your Children’s 
Day

➢When will you conduct a 
VBS Program

➢Other special church days 
that need you to have a 
children’s program or they 
will use the children.

GC-World Church
Ge ne ral Confe re nce  of Se ve nth Day 

Adve ntis t

Website: children.adventist.org

World Pathfinder Director: 
Andres Peralta -
Camporee 

https://gc.adventist.org

President Ted Wilson
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GC

Calendar

Pathfinder Camporee 2023 
Wisconsin

Gracelink 
Pathfinder/ Adventurer

https://discover.hopechannel.com/thekingskids/

https://www.youtube.com/c/TheTuisTV/featured

https://www.youtube.com/watch?v=ciR4SkuS1-

Y&list=PLcemZ_prp_18xQGbMinEZc9LtdUiH1GcK

Armor of God App

https://www.gracelink.net/podcast

https://www.faithfinders.com/online-jigsaw-puzzles

NAD
North American Division

WWW.CHILDMIN.ORG

President Brad Forbes
adventsource.org

Director Children’s Ministry
Sherri Uhrig

For leadership and supervision.  

Focus on the Seventh Day Adventist mission and developing ministry resources. 

They make our VBS programs. 
You inform THEM of what you are doing.  Fill out VBS forms, and supply pictures of your events. 
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GCC
Georgia Cumberland 
Conference

Children’s Ministry: 
Fernando Verduzco
Collegedale in Tenn. 

southernunion.com

President Gary Rustad

SUC
SOUTHERN UNION CONFERENCE

www.southernunion.com

President
Dr. Ron C Smith

Francine LongDirector Sabbath 
School/Children’s 

Ministry
David Long

Church Evangelistic Efforts and other meetings
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SAC
SOUTH ATLANTIC CONFERENCE

WWW.SACSDA.ORG

President
Calvin Preston

Secretary
Dalaya Whyte

Director Children’s 
Ministry

Darryl Howard

SAC
SAMPLE 

CALENDAR 
2022

WWW.SACSDA.ORG

https://storage1.snappages.site
/SHJ8DW/assets/files/SAC-

Event-Calendar-2022-
Updated.pdf

Thank You to all the 
participates who attended 

this seminar I hope this 
information was very 

helpful
Sandra Ziglor Zechariah McClain

sandrazech@outlook.com
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Children’s 
Church

Administratively Quick Start a 
Children’s Church Program 
BY SANDRA ZECHARIAH

With 

Your 

Team

Check all 

Calendars…

to create your 
calendar for 

the year

Your local church  

Your Conferences

Local School Calendars
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Church board Info

First board meeting: you will learn 

a lot of information about your 

church.

➢ You will learn the rules of your 

church, 

➢ the church calendar, 

➢ church concerns

➢ Who is in charge of what 

department.

➢ Who is the children’s ministry 

Elder.

➢ Your church clerk will inform you on how to submit Your 

concerns and place it on the church agenda for the board 

members to talk about.

➢ Your church treasurer will inform you of your budget for 

your programs, how to turn in your receipts, and how to 

request for funds.

➢ The deacons will inform you of how to request rooms, tables, 

chairs and keys for your area.

➢ The media department will inform you on how to Request 

media or audio needed in the Children’s Ministry area. You 

will also Be informed on how to submit your 

announcements.

➢ The pastor will expect information from you concerning the 

progress of your programs and any other concerns. He will 

expect you to be kind to the other board members.  He will 

need suggested dates for your children’s day program and 

suggested guest speakers.

What is your 

budget for the 

year? 1st Board 
Meeting

How much will be 

donated by the church?

And/or donations 

collected by members

Who is on 

your Team?
CC Elder, Members, 

Adventurer Leader, S.S. 

Teacher, Family Life, 

AYS Leader...
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All persons 

involved with 

Children’s 
Ministry Must 

get a 

background 
check. 

www.ncsrisk.org/adven

tist

Your pastor will be 

notified if there is a 

problem with someone.

How many 

children do 
you have?

How are you going to 

register the children?

Who is going to be your 

registration person?

Where will 

the Children’s 

Church be 
conducted?

One Room              

Several Rooms

Fellowship Hall

Sanctuary
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What is the 

age range of 

the children?

0-12 Parents must attend 3 and younger

0-10 

4-12 

4-10

What 

Curriculum 

will you use? 
What is your 

focus?

Sabbath School book; 

VBS; 

Duplicate 11:00 service; 

Your Own Ideas

How are you 

going to work 

with the 
ages?

Separate ages 

all together

all together and than 

separate 
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What is 

your Time 

Schedule?

10:30am until 1:30pm

with or without Breakfast 

11:00am until 12:00pm

Do you plan 

to feed the 

children?

Breakfast

And/or Snack and 

Water

Incorporate a 

bathroom 

break

All go with adult 

volunteers

Go 2 by 2 with others
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Create a 

timeline.

10:30 Breakfast/Music

11:00 Church Service Time

12:00   Parent Pick-up

10:30 Breakfast / Music

11:00 Song; call to worship; 4 th command; theme

12:00 bible story; scripture time; prayer time; break

1:00 Craft; Bible Movie or Bible game; snack/water 

1:30 Parent Pick up

CHILDREN ARE INCREDIBLY IMPORTANT TO THE ADVENTIST CHURCH AND THE 
ADVENTIST CHURCH DOES EVERYTHING POSSIBLE TO PROMOTE THEIR 
WELLBEING AND DEVELOPMENT.

THE CHILDREN’S MINISTRIES DEPARTMENT DEVELOPS RELEVANT AGE-
APPROPRIATE RESOURCES TO SHARE THE BIBLE WITH CHILDREN FROM BIRTH 
TO THE AGE OF (TWELVE TO) FOURTEEN. 

AS THEY LEARN FROM THE BIBLE, CHILDREN ARE OFTEN THE FIRST TO EMBRACE 
THE LOVE OF JESUS AND WANT TO SHARE IT WITH OTHERS. 

THE CHILDREN’S MINISTRIES DEPARTMENT HELPS NURTURE THE SPIRITUAL
GROWTH OF CHILDREN AND TRAIN THEM TO BE YOUNG LEADERS.

Our World Church States:

Thank You to all the 
participates who attended 

this seminar I hope this 
information was very 

helpful
Sandra Ziglor Zechariah McClain

sandrazech@outlook.com
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