
 

 

United Methodist Church Profile 
 

 
This is to be filled out by the Staff/Pastor Parish Relations Committee.  It is in response to Paragraph 
427.1 of The 2016 Book of Discipline. It is designed to help the bishop and the superintendents in the 
consultation and appointment making process.  Information provided is important and will be used in an 
advisory way. 
 
Church: Worthington: First & Adrian UMC                          District: Southern Prairie 
Charge:  Worthington: First & Adrian UMC                          Date: March 14th, 2023 
 
I. The Community  
You are encouraged to use MissionInsite to research the demographics of your zip code area to help you 
complete this section. If you do not already have the MissionInsite information, please contact Gail 
Johnson at the conference office who can send you the helpful data. Her number is (612) 230-6125. 
  

A. Describe the ministry area your congregation serves. (i.e. inner city, suburban, small city, rural).  
Include size of community, and appropriate demographics such as ethnic makeup, average age, 
projected growth and household income. 

* First United Methodist:  DATA PROVIDED BY MissionInsite: Zip Code 56187 – 5 Mile Radius of 
Worthington, Minnesota.  Current population is listed at 14,082, up from 2015’s population of 
13,819.  This is an increase of 263 or 1.9%.  Projected population by 2027 is 13,871… a 1.5% 
decrease.  Our population is moderately diverse: 

2015                                                2022 
51.7% White                                              46.5% -5.2% 
33.5%  Hispanic or Latino                           37.0%  3.5% 
8.0%  Asian                                                   9.1%  1.1% 
5.0%  Black/African                                     5.3%  0.3%  
1.8%  Pac Is/Am Ind/Other (Non-Hispanic)   2.1%  0.3% 

Worthington is the county seat in Nobles County reflecting a small town or rural feel.  The 
average household income is $64,655.  The average household income is projected to grow by 
12.4% to $72,701 by 2027.  

Population by generation in our 5 miles study area is as follows: 2015  2022 
           Pre-School     (0 – 4)     5.9%  5.9% 

School      (5 - 17)  19.7%  17.9% 
College     (18 - 24)     9.3%  9.4% 

           Single/Young Family    (25 - 34)   15.0%  13.4%
 Families/Empty Nesters   (35-54)  23.5%            25.0% 
           Enrichment Years & Singles/Couples (55 - 64)   11.0%  11.1% 
           Retirement     (65 and over)  15.6%   17.3% 

In MissionInsite Mosaic identification the top ten listings are:  2015  2022 
Cultural Connections - Expanding Horizons    3.58%  10.9% 
Golden Year Guardians - Town Elders    9.09%  9.4% 
Singles & Starters - Digital Dependents    3.62%  3.7% 
Blue Sky Boomers - Rooted Flower Power   N/A  2.6% 
Autumn Years - Settled & Sensible     10.07% 4.7% 
Family Union - Balance & Harmony    N/A  4.5% 
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Autumn Years - Aging in Place     5.55%  4.4% 
Golden Years Guardians - Senior Discounts    5.22%  4.3% 
Families in Motion - Diapers & Debit Cards    6.88%  3.7% 
Aspirational Fusion - Dare to Dream     6.37%  3.7% 

* Adrian United Methodist:  DATA PROVIDED BY MissionInsite: Zip Code 56110 – 5 Mile Radius 
of Adrian, Minnesota.  The estimated 2022 population within the study area is 1,635.  The 2027 
projection would see the area decline by -70 to a total population of 1,565.  The population 
within the study area is growing somewhat slower than the statewide growth rate.  While the 
study area is projected to decline by -4.3% in the next five years, the state is projected to grow 
by 2.0%.  The study area’s estimated average change rate is -0.9%..  Our population is 
predominately Caucasian: 

2010                                                2022 
94.4 %  White                                              92.7% -1.7% 
3.4%  Hispanic or Latino                        4.2%  1.2% 
0.9%  Asian                                                1.4%  0.5% 
0.6%  Black/African                                    0.3% -0.3%  
0.7%  Pac Is/Am Ind/Other (Non-Hisp)        1.4%  0.7% 
  

Adrian in Nobles County has a small town or rural feel.  The average household income is 
$79,878, with $89,648 being the projection for 2027, an increase of 12.3%.  

Population by generation in our 5 miles study area is as follows: 2010  2022 
          Pre-School     (0 – 4)     6.8%  5.0% 

School      (5 - 17)  18.3%  15.1% 
College     (18 - 24)     6.9%  9.7% 

          Single/Young Family    (25 - 34)   10.3%  12.3% 
Families/Empty Nesters   (35-54)  27.2%            20.6% 

           Enrichment Years & Singles/Couples (55 - 64)   12.7%  14.7% 
          Retirement     (65 and over)  17.8%   22.6% 

In MissionInsite Mosaic identification the top ten listings are:    2022 
Autumn Years – Settled and Sensible      15.7% 
Blue Sky Boomers – Homemade Happiness     11.9% 
Golden Year Guardians – Established in Society    10.9% 
Autumn Years – Rural Escape       8.9% 
Family Union – Potlucks and the Great Outdoors    8.6% 
Families in Motion – Creative Comfort      7.8% 
Pastoral Pride – Countrified Pragmatics     7.8% 
Thriving Boomers – Unspoiled Splendor      7.1% 
Family Union – Hard Working Values      6.3% 
Singles and Starters – Digitally Savvy     6.2% 

B. How has your community changed over the past five years? 

* First United Methodist: We are a moderately diverse community (see details above).  Primary 
concerns in our area are the ongoing impact of COVID-19, social and political tensions/discord, 
racism/racial justice, health crisis/illness, fear of the future or the unknown, financing the 
future/savings/retirement, losing weight/diet issues, illegal immigrants, personal health problems, 
quality of children’s education, time for friends/family, stress/time to relax, making the right 
choices/finding direction, mental health issues, and day-to-day financial matters.  This is a much 
different list that the one from five years ago: housing, employment, divorce, alcohol & drug 
abuse, finding a church, health insurance, teen/child problems, retirement opportunities, and 
high community stress levels.  
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The community has changed a great deal over the past decade.  Structurally, Worthington has 
added a few businesses (Kwik Trip, a new movie theatre, two coffee shops, an indoor activity 
center for the community).  Renovations to two local parks have been completed, adding a 
splash pad, an all-inclusive playground, and refurbishing the band shell.  Remodeling the armory 
building into the history center has been done.  Two additional school buildings have been added 
to augment educational needs. 

* Adrian United Methodist:  Several closings have impacted the community in the past few years: 
the primary grocery store closed its doors because the owners could not produce a seller and the 
Adrian Lutheran Church closed its doors last summer, with most of the parishioners driving to 
Luverne to the Lutheran Church there.  Our school is still strong, but some of the same concerns 
exist in Adrian as they do in Worthington. 

C. What future changes do you see occurring in your community? 

* First United Methodist: In Worthington, the primary change will be focused around the issue of 
ethnic diversity and the continued growth of the area population.  As the church population 
continues its decline, positioning its ministry for growth in the long run will be the primary 
challenge. 

* Adrian United Methodist: In Adrian, the primary change will be around the continued viability of 
the school.  As long as the school remains open, the community will rally around it.  The Church 
membership is okay for now, but long-range plans will need to be made to ensure its stability 
and growth. 

In both communities, the primary future concern will be having the ability to deal with the 
division in the United Methodist Church.  Both congregations have discussed this issue, deciding 
to wait until the General Conference of the United Methodist Church meets in 2024 and makes its 
decision for the direction of ministry. 

D. What is your congregation known for in the community? 

* First United Methodist: First Church has a very strong missions focus that seeks to help the 
community and extended world in several different ways: local food shelf support, Operation 
Christmas Child Shoebox, local backpack program, Love INC. and a host of other missions.   

This past year, we have hosted a new Hispanic Church start within our church.  Bolstered by the 
Minnesota Annual Conference’s New Church Start initiative, we have assisted our church planter 
pastor (Angel Franco and his wife Lourdes) in getting connected to the community.  We work 
with them to adjust our schedules and do things together.  They are currently worshipping each 
Sunday in the Fellowship Hall of the church.  Each week, their numbers seem to continue to 
attract new persons. 

We are known for our music program.  We have a beautiful sanctuary that hosts community 
concerts and regular church musical events.  Our Chancel Choir & musicians are outstanding.  
The Bell Choir is excellent.  Our pipe organ is exceptional in sound and quality.  We lack having a 
praise/contemporary music group but are open to looking at that growing edge. 

We have recently added a staff person to lead our family life ministry team.  This person 
coordinates the youth, education and other family events throughout the year, making 
connections of faith to everyday life moments.  We have hosted ecumenical Lenten services 
(shared with 3 other churches) and in 2023, will share Vacation Bible School with three other 
congregations. 

While we have no official parking lot, we do have access to two bank parking lots on weekends.  
In addition, there is street parking.  We are one level with a Fellowship Hall and kitchen that is 
made available for community gatherings as well as many church functions.  We have updated 
the Fellowship Hall with staging and projection equipment to outfit any gathering.  A new 
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computerized projection system has been installed in the sanctuary and is now being used to 
broadcast our services live stream to different online venues at the same time.  We also have a 
new sound system.  We live stream many events from the sanctuary throughout the year, having 
trained volunteers to help with the sound and the video projection.   

We also have a strong digital presence on the internet.  Our website is updated weekly with 
bulletins and newsletters.  We also have a companion church app which allows for immediate 
viewing or listening to the most recent worship service or message and our church calendar.  The 
app and our website also allow for online giving.  Our pastor and family life coordinator have 
blogs that provide insight and direction.  Finally, we have a app for our church directory, giving 
individuals and families the options to update their profiles instantly. 

* Adrian United Methodist: We are a small church (96 members).  We have one certified lay 
speaker who preaches once a month at our church.  Our parking is only available on the street.  
We partner with First Church, paying 15% of the pastoral support and administrative assistant 
salary. 

E.  Name three or four other strong churches in your community, and what are they known for? 

* First United Methodist:  

American Lutheran Church: has a broad base of membership and more children. 

American Reformed Church: has a gym - host events where banquet facilities are required.  

Grace Community Church: attracts young families. 

Journey: meets in a coffee house and is a trendy church pick for some people. 

Living Waters Covenant Church …. family ministry 

Lakeside Church (Baptist): attracts young people and families with children. 

Solid Rock Assembly: owns youth center MAX 493 on Oxford Street. 

St. Mary’s Roman Catholic: strong ministry to ethnic (Hispanics/Latinos) population. 

Worthington Christian Church: houses a food shelf program.  

Westminster Presbyterian: houses a food shelf program. 

There are also a host of ethnic denominational churches that speak the language of their 
people – Hispanic, Ethiopian, etc. 

* Adrian United Methodist: There are only three churches remaining in Adrian – the Catholic 
Church, the Baptist Church, and our church.  The community has a huge Catholic presence.   

F. What community services and resources (cultural, recreational, and economic) are available to a 
pastor and family? 

* First United Methodist: Worthington is a very nice community to raise a family.  The school 
systems in town offer a wide range of extracurricular activities for students – athletics, band, 
orchestra, and choir are very strong programs in the schools.  The Memorial Auditorium offers 
year-round entertainment programming, including professional entertainers and programming 
for children.  With our location surrounding Lake Okabena, we have access to many parks which 
are well-maintained, boating, fishing, & water sports, especially wind surfing!  During the 
summer months, the “Amazing” Worthington City Band presents a weekly concert on 
Wednesday nights – several members of First UMC are members of that band.  The Worthington 
Area Symphony Orchestra has their practice home in the Fellowship Hall at First UMC and 
performs several times a year.  We celebrate International Festival (July), King Turkey Day 
(September), and the Windsurfer’s Regatta (June).  We have one 18-hole golf course, Minnesota 
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West Community and Technical College, YMCA, several fitness centers, many service clubs 
including two Kiwanis groups, Lions and Optimists, as well as PEO.   

* Adrian United Methodist:  Adrian is a small, tight-knit community.  It has an excellent school 
system for all grades with athletic opportunities as well as music (band and choir).     

II. Church History 
A. Give a brief history of this congregation. (Founding date, mergers and/or splits, times of greatest 

membership and strength, times of greatest problems etc.) 

*First United Methodist:  On May 21st, 1873, the Methodists filed a certificate with the Nobles 
County register of deeds proclaiming the establishment of the Methodist Episcopal Church of 
Worthington.  Three buildings have housed the congregation (1882, 1903 & 1963).  Our greatest 
period of membership was in 1965 (902 members!) after the congregation had gone forward 
with the new facilities (Sanctuary & Educational Wing (1962 --- cost was $270,000).  The 
Education Wing was added in 1966.  The Fellowship Hall and Chapel followed in 1968 (cost was 
$121,000; Wayne Ireland was the minister).   The parsonage was built in 1960.  Since then, the 
Trustees have maintained the home very well with a remodeled kitchen, bathrooms, insulated 
the attic, replaced central air and furnace to energy efficient units, have done some backyard 
landscaping to prevent water from sweeping into the garage and added two gas fireplaces.  The 
theme for the 1973, 100th Anniversary of the church was “Look Back With Pride, Forward with 
Faith”.   We celebrated our 140th Anniversary in 2013 - Bishop Ough came to preach on that 
Sunday.  In May of 2023, we celebrated our 150th year of ministry.  As of today, our mission 
statement is “Come to know Christ, go to make Him known”.  Our current 2023 membership is 
251.  

* Adrian United Methodist Church:  Sometime during the year of 1876, worship services began 
with a ”circuit rider” preacher, riding through town on his circuit, preaching the Good News, 
performing baptisms, marriages and funerals for the local faithful – who were Presbyterians, 
Methodists, Lutherans, and Congregationalists.  Rev. J.M. Bull was the first Methodist pastor to 
serve in Adrian.  His circuit covered Ash Creek, Beaver Creek, Pipestone, Luverne, Adrian and 
Grand Prairie, along with a few rural schoolhouses on the way.  Ten years later, a new church 
was built, and the Methodist Episcopal Church began its ministry. 

In 1906, it was decided that Magnolia would become part of the Adrian circuit.  The congregation 
grew throughout the years, doing all the things that a church in a small rural community would 
do.  In the mid-1950’s, the church was enlarged with stained glass windows being added.  
Membership rose to a height of 168.  Throughout the years, Adrian Church has been a beacon of 
light to the community.  The church will celebrate its 150th anniversary in 2026. 

 

 

B. Record the following information for the past five years.   

First United Methodist  

Year Avg. Worship 

Attendance 

Avg. Sunday School 

Attendance 

Membership # of Professions 

of Faith 

% of  

Apportionments Paid 

2018 102 32 264 0 100% 

2019 103 32 268 2 100% 

2020 41/323 (livestream) 33 256 0 100% 

2021 49/202 (livestream) 29 253 0 100% 

2022 66/323 (livestream) 27 251 4 100% 
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Adrian United Methodist  

Year Avg. Worship 
Attendance 

Avg. Sunday School 
Attendance 

Membership # of Professions 
of Faith 

% of  
Apportionments Paid 

2018 29 21 97 0 100% 

2019 28 21 98 0 100% 

2020 13 18 98 0 100% 

2021 19 19 97 0 100% 

2022 23 14 95 0 100% 

 
C. As you reflect on the data above, what trends do you notice?  What do you think are the reasons 

for any upswings or downturns in the data? 

The biggest influence on our churches over the past four years has been the COVID-19 
pandemic.  Many families have adjusted their religious practices as a result of COVID’s presence.  
Transitions of aging population (care facilities, deaths, relocation to be near family). Youth 
activities (band, sports, etc.) are popular on the weekends or maybe just staying home for a day.  
Grandparents are going to visit family out of town.  The Snowbirds in the winter and Cabin 
Dwellers in the summer.  Aging.  Split families.  Many work a shift on Sunday.  We mirror the 
national trends found in mainline Protestant churches today.  On the flip side, we are striving to 
engage membership through new programs and up-to-date communications technology. 
 

D. List the clergy who have served this church for the past 20 years. 

First United Methodist:  Adrian United Methodist: 
Thorne Wittstruck  (1994-2001)  John Strunk  (2002-2008) 
Gordon J. Orde  (2001-2013)  Clifford Mays   (2008-2010) 
Daren Flinck  (2013-Present) Kristi Franken   (2010-2018) 
  Daren Flinck   (2018-Present)   

III.   Current Ministry Assessment 
 

A. What are the three primary strengths of this congregation? 

*First United Methodist: Music, Mission Outreach, a strong relationship in responding to 
needs between staff and parish, Mobile Meals, The Banquet, LOVE INC., Friendship Dinner for 
Group Home residents, greeters, communion stewards, Funeral Service Group, an effective 
phone and e-mail Prayer Chain, small group ministry teams.  Committees meet on a regular 
schedule.  

*Adrian United Methodist:  Strong community presence. 

B. How well is our mission statement, “To make disciples of Jesus Christ for the transformation 
of the world,” known by the members of the congregation?  How is it used in setting 
congregational goals?  

Vision Statement of First United Methodist 

 “Come to know Christ, go to make Him known” 

“Seeking the Truth, Growing in God’s Wisdom, and Serving All” 

Purpose Statement of Adrian United Methodist 

(Unknown at this time) 
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C. What ministry is the church most noted for or most proud of? 

*First United Methodist: music (hosting the Community Symphony Orchestra), mission 
outreach, bell choir, LOVE INC., Bus Ministry, greeters, communion stewards and other small 
group ministry teams. 

*Adrian United Methodist:    

D. What are your current goals and how are you working to achieve them? 

*First United Methodist:  Continuing to develop our family life ministry. 

*Adrian United Methodist: Working together with First Church to develop viable ministry 
opportunities. 

E. How would you describe the attitude of the congregation towards change, and its theological 
stance? 

With our community diversity, we are seeing changes which accommodate the needs of each 
of our cultures co-existing in Worthington, Nobles County, Minnesota.  But change is hard – 
even though we are working toward changing the culture of the church, it is a slow moving 
process.  Both congregations tend to be traditional, but open to a praise format of worship.  
Both are somewhat conservative theologically, but not rigid. 

F. What is your sense of the congregation’s overall health and vitality?  Are there any 
unresolved conflicts? 

We are in good health (and we are not taking any medications!)  We have a sense of humor.  
We are open to new thinking, but also cautious and slow to change.  As far as we know, 
there are no major unresolved conflicts. 

G. What do you see for the congregation the next five years? 

Continuing to face decline for both congregations, along with the denominational issues and 
the looking General Conference decisions.   

H. What is the challenge this congregation is facing, or where is its growing edge? 

We are trying hard to change the culture of the church – from a congregation that is inwardly 
focused to one that is engaged with the primary vision of helping people in their relationship 
with God and with Jesus.   

 
IV. Description of Ministry Areas 
 Please provide a brief description as well as your assessment of the effectiveness of this area. 
 

A. Welcome and Hospitality: How do you reach new people and connect them into the life of 
the congregation?   

* First United Methodist: Greeters welcome visitors and our church family is friendly and 
inviting. We provide coffee fellowship before worship.  

* Adrian United Methodist: 

B. Worship: What are your worship times, styles of worship offered, and any distinctive 
elements?  How often do you celebrate Holy Communion, and in what method? 

* First United Methodist: 10:30 A.M. traditional services worship service utilizing Power Point. 
Strong musical church with excellent Chancel choir. The Bell Choir also adds to our services. 
Special music is offered from September to May.   

* Adrian United Methodist: Adrian worship service begins at 9:00 a.m.. 
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Communion is held the first Sunday of each month in both churches and is celebrated at New 
Year’s, Ash Wednesday, One Lenten Sunday, Maundy Thursday, World Communion Sunday, 
Advent or Christmas Sunday or Christmastide.  We serve in the pew and at the Altar, mixing 
styles of presentation.  33% of membership worships each week! 

C. Children and Youth Ministries: Include Sunday school times, curriculum, confirmation 
program, and other groups such as UMYF. 

* First United Methodist: Confirmation Class is held for Middle School students during the 
school year with a reception in May… generally the Sunday following Mother’s Day.  The 
pastor teaches this class.  Sunday School is held each Sunday during the school year at First 
United Methodist Church (9:15 – 10:00 A.M.).  We also have youth group on Wednesday 
nights, complete with a fellowship meal for all persons.  First Church has an extensive 
Christian video library – and both churches have access to RightNow Media Library, an online 
resource with over 3,500 videos on many topics ranging from parenting to spiritual formation. 

 * Adrian United Methodist: G1 [God First] Wednesdays from 6:15 P.M. – 7:00 P.M..   

D. Adult Faith Formation: Do you have an intentional plan of discipleship? If so, what is it?  
List any on-going groups such as Alpha, Disciple, Companions in Christ, Walk to Emmaus 
below. 

Apart from offering short term adult Bible studies throughout the year, there is no intentional 
plan.    

Small group Describe # of Sessions 

Short Term Bible 
Study 

Two leaders: 
Pastor led Bible Study 
Family Life Coordinator led studies 

5 week sessions 

Covenant Groups Night Lights Meeting 
Adult Sunday School Class  

Monthly 
Weekly  

Prayer Groups Phone Prayer Chain 
Email Prayer Chain 

Continuous 
       “ 

 

E. Leadership Development: How are you developing new leaders and training current 
leaders?   

We have active involvement by adults in music and technology.  It has been difficult to recruit 
younger leaders, but we try to have a good mix of ages in leadership and on ministry teams.  
We rely on the booklets published by Cokesbury (Guidelines for Leading Your Congregation) 
for providing the details of the ministry team endeavors.   

F. Outreach and Service: Do you support any missionaries?  How are you involving people in 
hands-on mission projects?  What community needs are you seeking to meet? 

*First United Methodist: Project AgGrad, Conference Love Offering, Friendship Supper, 
Serving At The Banquet (Sioux Falls, SD), LOVE INC., O.C. Ministries, Linda Doeden in Laos 
and many other causes such as UMCOR and local needs.  

*Adrian United Methodist: Support local school needs. 

G. Community Life: How do you provide congregational care to people, and what ways do 
you find to celebrate together as the body of Christ?  List any Fellowship Groups below. 

Care Ministry … delivering food to needy shut-ins or recently hospitalized persons.  We 
participate in food shelf programs by collecting food once per month. We host two Girl Scout 
groups. 
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V. Congregational Data 
A. Average age of the membership: 

Members range in age from newborns to those in their 90’s.  We have a younger group too, 
but small numbers of children in those families.  First Church has over 50 members who have 
been church members over fifty years.  Our perception is that both congregations are older 
and aging. 

B. What is the financial health of the church?  Are you balancing the budget?  Please attach 
a copy of your current budget. 

* First United Methodist:  In 2022, we paid our apportionments in full.  We have done so over 
the past decade.  We generate a budget based on previous year’s expenses and have been 
able to balance it each year. 

* Adrian United Methodist: No longer are we struggling to pay our bills.  For the past five 
years, we have paid 100% of our apportionments and we have met the budget each year. 

C. Do you have building debt?  Amount? 

* First United Methodist: No debt 

* Adrian United Methodist: No debt. 

D. Do you have an endowment?   Amount?    What is it used for? 

* First United Methodist: Yes, we have an endowment called the Foundation Fund, which is 
currently over about $720,000; only interest money is expended - generous college youth 
scholarships, yearly commitment to Love INC, yearly funds donated to the First Mission 
Ministry Team, support of members doing education and mission work, support for family life 
programming & other areas of ministry.  

* Adrian United Methodist: We do not have an endowment. 

E. Do you do an annual stewardship campaign?  What kind? 

At First United Methodist we provide offering envelopes for persons to give their weekly tithe.  
Adrian United Methodist also has offering envelopes.  At this time, there is no intentional 
effort to promote giving in either church.          

F. Paid Church Staff (List positions and # of hours per week) 

First United Methodist:                            Adrian United Methodist: 
Appointed Pastor (Full time)                             Appointed Pastor (15%) 
Family Life Coordinator (3/4 time)              Administrative Assistant (15%) 
Administrative Assistant (1/2 time)   Custodian (part-time) 
Custodian (part-time)                  Organist 
Organist                                                         
Choir Director    
Bell Choir Director                                                                      
Choir Accompanist 
One Youth Leader (part-time) 

G. Attach a description of your church governing structure as per the 2016 Book of 
Discipline. 

Each of our governing boards is the called Covenant Council. 
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H. Is there a parsonage?  Describe condition, when built, and amenities. Check those items 
below that are provided by the church:  

* First United Methodist: Yes - 2 ½ bathrooms.  Located at 408 Worthmore Street in 
Worthington, MN, the Parsonage has a stunning view of Lake Okabena. The late 1960’s 
home one story with fully useable lower level, completely carpeted with second stove, 
new refrigerator, counter space and storage cupboards. The home has a kitchen and 
three bathrooms (two ½), an energy efficient furnace, and A.C. were installed in fall 
2007.  A new hot water heater was installed in 2023. 

   YES --- clothes washer 

 YES --- clothes dryer 

 YES --- dishwasher  

 YES --- lawnmower  

 YES --- snow blower 

☺  ALL items are provided! 

* Adrian United Methodist: We have a parsonage that is being rented at this time.  The funds 
from the rental are put into a fund which is used for parsonage expenses only.  It is in 
excellent condition, with all of the items above checked as well. 

VI. Leadership Needs 
A. List the gifts/skills you need for pastoral leadership at this time. 

We desire a pastoral leader who is driven and is eager to lead and guide us through the next 
chapter of our church.  We desire a person who is genuine in their faith, who is a good Bible-
believing preacher.  We hope this person has a good sense of humor along with a good 
business sense.  We desire a pastor who has a comfort level with all ages.  We believe it is 
important to have a person who is willing and able to be involved in the community.  A pastor 
who can lead a staff and challenge the congregation to grow in their faith.  A pastor who is 
skilled in technology beyond computer skills, including the nuances of live streaming.  We 
also desire a pastor who is versed in developing meaningful, experiential, epic, traditional and 
contemporary worship services.  We have a family life coordinator who is developing a new 
ministry but pastoral leadership adds to the strength of this position as well.  We also want a 
new pastoral leader to be aware of effective conflict management strategies. 

B. Given your current ministry, what are the areas you most need a pastor to give leadership 
to. 

A person who will be the spiritual leader of our church covering the span of all ages, 
providing a strong, genuine Sunday morning presence, leading passionate worship services.  
Open to the diversity in our community.  Buoyant spirit … one who perseveres … engaging 
the power of the Holy Spirit. 

C. Given that no one person can meet every need, what do you need least from a pastoral 
leader at this time due to the situation of your church? 

At this point, there isn’t anything that we can think of that we would need least from our new 
pastoral leader. 

D. What else would you like the bishop and the superintendents to know about your 
congregation, and pastoral leadership? 

We desire this congregation to grow spiritually, and we’ve determined that we need a leader 
to continue to take the helm and help us navigate through the waters of doubt and 
uncertainty so that we can accomplish our vision of helping reach new people. 
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All ministerial members in good standing shall receive an annual appointment by the bishop 
(2016 Book of Discipline).  All clergy members who are in good standing in an Annual Conference 
shall receive annually appointment by the bishop unless they are granted a sabbatical leave, a disability 
leave, or are on leave of absence or retired. In addition to the ordained ministers, persons who have 
been granted a license as local pastors and who have been approved by vote of the clergy members in 
full connection may be appointed as pastors in charge under certain conditions which are specified in 
Paragraphs 305-319. All clergy members and licensed local pastors to be appointed shall assume a 
lifestyle consistent with Christian teachings as set forth in the Social Principles. The United Methodist 
Church affirms and practices open itineracy; therefore, it is understood that age, sex, marital status, 
handicapping conditions, or race will not be considered as valid objections to any appointment. 
 
 
You also are directed to complete the Racial and Ethnic Awareness Assessment on the 
following pages. This assessment was developed by the MN Annual Conference’s Committee 
on Religion and Race (CORR).  

Racial Reconciling Movement 
Racial and Ethnic Awareness Assessment 

 
Racial awareness is a continuum.  In order to make progress in fighting the sin of Racism, we must 
assess where we are on this continuum and commit to moving further toward fighting for justice and 
equity.  
 
Some of the key words used: 
• Culture is composed of rites, rituals, customs, and habits and is always reinforced with reward 

and sanction. 
• Ethnicity is culture with the sociological markers of race and geography. 
• Racism is the systemic exerting of power by one group over another based on race. 
 
For each question, select rating for your church/congregation on a scale of 1-5 where 1 is rarely/barely 
and 5 is always. 
  
__1__ 1. Church Mission Statement or Core values speak to directly about a commitment to 

Cultural/ethnic diversity. 

__1__ 2. Ethnic and racial perspectives are taught at all levels of education in the church (Sunday 
school, confirmation, sermons, Bible study, etc.) 

__1__ 3. Concepts, theologies, and idea’s from the non-dominant ethnic and racial Christian groups are 
integrated into the main teaching on Sunday Morning at least 20% of the time. 

__1__ 4. Worship songs from non-dominant ethnic and racial groups are integrated into the main 
worship at least 20% of the time. 

__3__ 5. Programs and missions reach out to different ethnic and racial groups. 
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__1__ 6. The décor of the church reflects multiple ethnic/racial symbols (at least 20% represent non-
dominant race and ethnic groups).  

__1__ 7. Professional/educational development is offered that addresses racial justice issues. 

__5__ 8. The congregation has a relationship with a non-dominant congregation (local or otherwise). 

__1__ 9. Church leadership rotates and diversifies as a means of managing power. 

__1__ 10. The church has a local CORR team and/or a representative on the conference CORR team. 

__1__ 11. Formative program and evaluations are done annually to ensure continual improvement. 

__17_ Total Points x 2 = __34__ - This is your assessment score 

The following pages contain descriptions and steps to consider, based on your score.     It is 
highly recommended that you work with a coach to move through these areas. 
 
 
Range: 0-30 
Title:  Mono-Racial/Ethnic Organization 
 
Characteristics:  

• Makes sense of cultural differences and commonalities based on one’s own cultural values and 
practices 

• Uses broad stereotypes to identify cultural difference 
• Supports less complex perceptions and experiences of cultural difference and commonality  

 
Steps: 

• Focus on culture is everywhere 
• Historical & Cultural church review with coaching (where do you come from) 
• IDI assessment of Leadership 
• Service Learning opportunities 
• Small group studies on mono-cultural experiences that relate to race (White Like me, etc) with 

coach 
• Video series on ethnic background (of the insider) 
• Note: The group creating 400the Development Plan must focus on those in the insider and not 

on the outside. Growth happens when you understand where you come from. There is a 
tendency to what to explore “others” as a means to bridge the gap. Groups in this stage will 
cause more harm to good. 

 
 
 
 
Range: 31-60 
Title:  First Stages of Multi-Racial/Ethnic Process  
 
Characteristics:  

• Makes sense of cultural differences and commonalities based on one’s own cultural values and 
practices 

• Uses broad stereotypes to identify cultural difference 
• Supports less complex perceptions and experiences of cultural difference and commonality  

 
Steps: 
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• Focus on multi-culturalism   
• IDI for Staff and lay leadership 
• Restorative justice with “other” (outside group) 
• Service learning in places of otherness (do not take positions of leadership)  
• Host an educational/community class on equity 
• Create a Racial Reconciliation Strategy Plan 

 
Range: 61-90 
Title: Actively Seeking and Working Out Multi-Racial/Ethnic Endeavors 
 
Characteristics:  

• Makes sense of cultural differences and commonalities based on one’s own and other culture’s 
values and practices 

• Uses cultural generalizations to recognize cultural difference 
• Supports more complex perceptions and experiences of cultural difference and commonality  

 
Steps: 

• Focus on becoming an activator 
• Implicit bias training w/ Coach 
• All leadership & staff read Pedagogy of the Oppressed 
• Provide opportunities to engage in art & theater (Otherness) 
• Review the organization development process (review steps 1& 2) 
• Form a team that only focus on Racial Reconciliation  

• Retake the cultural Audit 
 
Range: 91-110 
Title:  Multi-Racial/Ethnic Organization 
 
Characteristics:  

• Makes sense of cultural differences and commonalities based on one’s own and other culture’s 
values and practices 

• Uses cultural generalizations to recognize cultural difference 
• Supports more complex perceptions and experiences of cultural difference and commonality  

 
Steps: 

• Review each stage and codify the process 
• Create a S.O.P (Standard Operation Procedure). This should cover and explain each step taking 

to get to the stage 
• Create a racial reconciliation staff position  
• become a mentor and training site for racial reconciliation 

 

  

 

 

mailto:gail.johnson@minnesotaumc.org
http://www.minnesotaumc.org/
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Please submit one copy electronically to the District Office. Retain a copy for the local 
church file. In addition, a copy of the church budget and most recently completed financial 
audit and parsonage evaluation (if applicable) are to be submitted with this profile.  
   
 
This record should be review annually by the Staff/Pastor Parish Relations Committee and updated as 
needed. 
 
 

Signature of SPRC Chair:  James Jenson                                                  Date: March 14, 2023 

 
Updated August 2020 
 
 
 
 
 
 
 
 
 
 
 


