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Your church name here 
ORIENTATION FOR BOARD MEMBERS 

Ephesians 4:8-16 / Acts 6:1-8 

I am looking forward to working/ministering with each of you as we seek to fulfill our 
divine appointments in our church. We are both, you and I, not only gifted by God but we 
are also gifts. 
With regards to a deacon having been given by God a special gift of the spirit to serve in 
this capacity, we read in Romans 12:6-7, 1 Peter 4:10-11 that “ministry” is a gift of the 
spirit. This word, in the Greek, comes from the root ‘diakonos’ which also is the basis of 
our word deacon. 

To be a deacon then, is to serve or to minister, and also it appears that God has provided a 
special gift for such workers. You who are deacons have been honored by God to be 
elected to this office and you need to ask the Lord to equip you with a knowledge of and 
assurance of this special Holy Ghost gift, which will enable you to perform the work that 
is now yours to do. 
Something else we need to become aware of is found in 1Timothy 3:13 where we find 
these words: “Those who have served well gain an excellent standing and great assurance 
in their faith in Christ Jesus.” 

Indeed this is true for it is recorded of Stephen the first deacon who was martyred in Acts 
6:8 the following: “And Stephen full of faith and power did great wonders and miracles 
among the people.” 
How sacred and how blessed is the office of a deacon and how important and necessary is 
the work they perform in the church. 

Not only does God gift you and me with special abilities but also we are gifts. Notice 
though the ‘to whom’ we are a gift. 
a) The Pastor is the gift of God to the congregation. Eph. 4:8,11 
b) The Deacon Board is the gift of the congregation to the Pastor. Acts 6:2-6 

It is interesting to realize that God’s primary method by which the church of Jesus Christ 
has moved forward down through the centuries is that God selected a man to be leader, 
the pastor, and then gave the leader others, deacons who serve as support to him.  

They serve him by being his advisor, helper and prayer partner and then as fellow 
servants to the congregation. They work together as a team, developing close 
relationships with one another through mutual prayer, worship and cooperative co-
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laboring, one with another as well as with the other leaders of the church, with a view to 
achieving the successful advancement of the church as Christ is ever enthroned 
throughout their church. 

May we covenant together to accomplish these things during our tenure together, for 
indeed as we do so God’s kingdom will be established and enlarged in greater measure. 
We will all enjoy a very beautiful experience together and the name of the Lord will have 
been honored by our conducting ourselves in a manner that is a testimony of and 
exemplifies true Christianity. 

There are a number of practical areas I would like for us to now review and take note of. 
They are as follows: 
1. In the Spirit of Christ I will seek to fulfill my responsibilities according to the 
Constitution and By-Laws as the Spiritual Overseer over all activities of the church. 

2. I will not be “Lord over God’s heritage” but I will seek to give direction that is bathed 
in prayer and careful consideration. 

3. I believe your years of service on this Board should be a source of great spiritual 
enrichment. Though at times our responsibilities may not be pleasant, yet as we all 
manifest the love of God, the grace of our Lord Jesus Christ and submission to the 
guiding of the Holy Spirit, every experience can be profitable to us. Always bear in mind 
that God is most interested in us as HIS children than as a member of a board. 

4. There are many weighty matters that need to be considered. Let us be good stewards of 
our minutes and not “major on minors” and “minor on majors”. I will endeavor to follow 
the agenda as set forth for our board meetings. 

5. We allow anyone the right to disagree but, ask you not to grieve the Spirit by being 
disagreeable. 

6. Come into each meeting having had a “quiet time” where heaven has touched your 
soul and spiritually prepared you for a very vital and important ministry in this church. 

7. Many matters of a personal and confidential nature are aired in our meetings. You have 
a confidence to keep with your fellow board members and any others who might be 
involved. These are matters that should not even be discussed with your companion. 
a. Concerning giving: “It is expected that as a steward you be found faithful.” 
b. You made a commitment twice, when you became a member and when you became a 
candidate for office. 
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c. Confidences must be kept even after you have left the board. 

8. If you present some idea, don’t be surprised nor feel bad if it is not agreed to. 

9. If you have questions as to policy that has not been covered, or is unclear, feel free 
to ask questions, or come to my office and talk with me. 

10. If, for any reason, your life is no longer ‘as becomes a Christian’ and a leader in 
this church, we ask that you request “leave” of your responsibilities so it will not 
bring harm to the cause of Christ, or if for any reason you can not fulfill your 
duty, you will be expected to step down from your position. 

11. Let your goals, your vision and your faith be great! This is HIS church! Join the 
Board in making our growth and financial goals a matter of prayer and faith! 

12. It is important that each one diligently carry out their assigned responsibilities. 
a. When going to be away, and have assignments at __________________, please let us 
know. 
b. When away, plan to have your assigned responsibilities covered. Note always, where 
applicable, use proper leadership lines. 

13. There is a greater need of the Board being involved in the spiritual life of the 
church… Lead the way to the altar, lead the way in prayer and lead the way in worship. 
a. Attendance at services, Sunday school, and special events. 
b. Be prepared to pray & minister at the altar. 
c. Board –is the backbone of setting a model for other lay people. 

14. It is vital that all of you be persons who go out of your way to be friendly and to help 
integrate people into the life of the church!  While Deacons may not be “officially” 
serving in the capacity of a “greeter”; it is still essential that every effort is made to 
welcome and help assimilate new people into our church. 

15. Requirements of a Godly lifestyle. 
a. The qualifications for bishops and deacons in I Timothy 3 are almost identical. 
Verse 8 “Likewise let the deacons be…” 
b. Your life will be watched even more closely. 
c. You have a higher level of accountability. 
d. You have a responsibility to support the decisions we make as a Board and to support 
the direction we are going in. 
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e. You need to exercise wisdom when answering questions, giving opinions or making 
comments.  A deacon must never engage in situations or conversations that can be 
construed as gossip, in regard to the pastor, the staff, other deacons or other church 
matters. 

16. Our relationship as brethren must be built on a mutual respect and love! 

17. Remember what is the primary responsibility of the pastor? The principle 
responsibility of the pastor is to give himself to prayer and the ministry of the Word. 
 Remember what is the primary responsibility of the board? The principle responsibility 
of the Board along with the staff to handle matters, which free the pastor’s hands for 
ministry. 

18. Seven attitudes that must characterize our relationship: 
a. Committed     e. Confidential 
b. Cooperative     f. Charitable 
c. Complimentary     g. Considerate 
d. Conscientious 

19 . Remember that good Pastor/Board relationships result in a dynamic witness for 
Christ by the church in the community. 

20. What is your relationship with the ministerial staff and office employees? The 
ministerial staff is instructed that you will not be discussing church problems or their 
work with them but will go to them through the pastor. Likewise, they are informed that 
they do not discuss problems with the Board but with the pastor. They are directly 
responsible to the pastor. Likewise with the office personnel. I recommend they have 
but one person, the Pastor or the person he assigns, giving them instructions or speaking 
to them concerning performance, etc. 

21. What is your relationship with the ministry and departmental leaders and volunteer 
staff? 
Please follow the organizational lines that have been established in our church. When we 
do not, we create problems, misunderstandings, and give opportunity to the devil to 
create dissension and division, etc., etc., etc. 

22. What about the custodians? They must not have multiple bosses. Let us seek to 
communicate with them through the person who is in charge of building management. 
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23. What does it cost to be a member of the Board? 
a. It costs a total commitment to Christ and to this church. 
b. It costs a life of prayer, intercession and striving for spiritual growth. Yours and 
everyone’s spiritual growth is inseparably related to your prayer life. 
c. It costs the giving of your time in meetings and associated responsibilities.  
d. It costs a deeper involvement in the life of the church and a reaching out toward 
others. 
e. It costs the bearing of some heavy burdens and concern for needs, etc. 
f. It costs you a closer scrutiny of your life and how you are managing your home! 

My prayer is that God will bless and anoint each of you. I also want you to know that 
what I ask you to do I will endeavor even more so to do. 

In anticipation of the great things the Lord is going to do. 

Pastor’s name here. 
Lead Pastor
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