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An Update on the Future of Building for Life, Part 1 
 
 
As summer draws to a close and we begin preparing for the Fall Ministry season at The 
Journey, I want to share with you an update on what has happened so far through our 
Building for Life initiative (very exciting!). 
 
I also want to share with you why we are prayerfully considering expanding Building for 
Life because of Covid delays.  And to invite you to join me and many others at The 
Journey in faithfully praying for and supporting during the expansion period.  
 
From Nightclub to New Church! 
Three years ago, this month – in August and September of 2019 – Pastor Nelson and I 
first shared the vision of Building for Life with Journey members at a series of gatherings 
in our new Worship Center. 
 
It was the start of an exciting season in our church as we had just 
moved into our Ministry & Worship Center after purchasing and 
renovating the former “Chickie’s Night Club and Lounge” from a 
one-time “Mafia backed speak-easy” to the new home for our 
church. (If you don’t know that history of our building… be sure to 

ask when you see me on Sunday… it’s fascinating! J) 
 
We had made the down payment and renovated the interior for our Worship Center 
and Journey Kids classrooms... but there were major projects that needed to be 
completed to the exterior of our building. Plus, we needed to meet our monthly 
obligations to pay for this incredible ministry space God had given us. 
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So, we launched Building for Life in November 2019 as a 36-month initiative to 
accomplish four strategic initiatives: 
 

1. Beautify our property by completing much-needed work to the exterior of our 
Ministry & Worship Center, including: 

a. Painting the building,  
b. Installing a new sign on the side of our building to increase visibility,  
c. Refreshing our parking lot and landscaping,  
d. Renewing our outdoor patio for greater ministry use, 
e. Bringing areas around our Ministry and Worship Center up to code to avoid 

flooding from the next hurricane that is sure to come. 
 

2. Secure our future by paying down our debt so we could meet our mortgage 
commitment, plus have reserves for what God wants to do through our church in 
the future. 
 

3. Create a beautiful outdoor baptistry on the patio on the south side of our 
building that could be used for weekly or monthly baptisms as well as church and 
ministry events.  
 

4. Support a New Cross-Cultural Regional Missions Church that will reach people 
that we are not able to reach.  

 
These were big dreams for our young church.  But God was growing our church, we 
were reaching new people, and we had a mission to make the most of the new home 
God has given us.   
 
So, in November 2019 we launched Phase 1 of Building for Life to accomplish these 
tasks, expecting new people to join in this effort throughout the 3-year initiative.   
 
Little did we know how everything would change in February 2020. 
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Just 9 months into our new home – and less than 3 months after launching Building for 
Life – the Covid-19 Pandemic derailed much of the momentum we had been building as 
a growing church… in a new building… launching a new initiative for our future. 
 
We had to quickly pivot from meeting in our new building to meeting online almost 
exclusively during the height of the pandemic.  Believe it or not… at one point we were 
meeting online longer than we were in the building before Covid. (Crazy!) 
 
Needless to say – it was not the start of our new future I had envisioned! 
 
But thank God for dedicated members like you who had made commitments to Building 

for Life.  Those commitments brought us through the pandemic and (seemingly against 
all odds) allowed us to accomplish many of our initial projects, including: 
 

✅  Renewing and resealing our parking lot. 
 
✅  Repainting the curbs and fixing broken parking spaces. 
 
✅  Investing in landscape projects to beautify our property, protect against 
potential hazards during hurricane season, and clear the way for repainting and 
installing the new sign on our building. 

 
✅  Painting the exterior of the church building 

 
✅  Installing the new sign on the side of our building 

 
✅  Identifying and supporting a New Cross-Cultural Regional Missions in Miami 
(Reality Church Miami) 

 
It’s amazing what we have done so far – but there is no doubt… the pandemic stole 
precious time and resources away from our dreams for Building for Life. 
 
Because of the pandemic, rather than focus on the needed building projects, we 
needed to invest in Church Online.  Because of your faithful giving to Building for Life – 
we were able to turn our Ministry and Worship Center into the studio needed to 
broadcast Church Online where hundreds of our members and attendees participated 
during Covid.  And still today (as you’ve probably noticed) nearly half of our members 
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and attendees utilize Church Online every week.  And we're still reaching new people 
online each week.  (Maybe that’s why the Lord led us to call our building the Ministry & 

Worship Center… because it’s not just what happens IN our building but how God is 

using it to impact our community.)  Still… 
 
Because of the pandemic, many who made faith pledges had to understandably scale 
back what they hoped to contribute to Building for Life. 
 
And because of the pandemic, and being out of the building, we weren't able to involve 
as many new people in Building for Life as we planned. 
 
Which raises an important question… 
 
 
Is Building for Life One Year Old or Three Years Old? 
Maybe that sounds like a strange question.  But the honest answer is… “It depends.” J   
 
Many in our church made a commitment 3 years ago to Building for Life and they have 
been faithful.  Others (like you) may have given occasionally to Building for Life. We 
wouldn't be where we are without you.   
 
You may recall that when we rolled out Building for Life, we said there would need to be 
a Phase 3.   
 

• Phase 1 was Daring Faith (2016-2018), which allowed us to purchase and 
renovate the inside of the building. 
 

• Phase 2 has been Building for Life which would allow us to pay down our debt and 
complete some of the exterior building projects. 

 
When we launched Building for Life, we had all intentions of rolling out Phase 3 in 
January 2023.  
 
But none of us expected the pandemic, that our building would be closed, and we would 
have to make a strong shift to online church for what was effectively two years. 
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Because of that – and the fact that we haven’t really been meeting “IN” our building for 
three years, we have been prayerfully considering expanding Building for Life for two 
more years. 
 
Of course, we haven’t been passive during Building for Life.  All the upgrades, 
improvements, completed projects and investment to online church that I mentioned 
on the previous page, and support of a new church plant in Miami (Reality Church), 
means that we have been aggressive in pursuing our mission and completing much of 
the work of Building for Life.  
 
But still… there’s more to accomplish, including: 

• Continuing to pay down our debt (which has been our greatest challenge) 
 

• Building our beautiful outdoor baptistry where our fountain currently stands on 
the patio. 
 

• A complete renovation of the patio on the south side of our building to:  
o Fix flooding problems due to the previous owner not having up-to-code 

drainage 
o Replacing the dilapidated cover on our patio to provide much-needed 

shade for outdoor events 
o Renew our outdoor patio with new outdoor seating, furniture, and a 

viewing platform for the new baptistry, and to create space for greater 
ministry use 

 
Plus, in the next phase of Building for Life we will include additional key partnerships 
and key goals as we push forward, that I will share more about during upcoming Sunday 
services. 
 
Where Are We in Our Building for Life Goal? 
 
Our goal for Building for Life is $630,000. 
 
We have reached the halfway mark. We would have been closer to our goal if hadn't 
been for the Covid shutdown, and the resulting economic challenges and inflation.   
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Even so, we have met every mortgage payment, completed all the aforementioned 
projects, expanded our evangelism outreach, and found our cross-cultural church 
planting partner in Miami. 
 
So, while the pandemic slowed us down, we have still accomplished a lot! 
 
And now that we are back in our building and growing, I believe that expanding Building 

for Life two years will allow us to see new people to join us in this effort.  
 
Will you join us in this effort? 
As we move into Phase 2 of Building for Life, the ability to plan and anticipate gifts 
allows us to develop timelines and meet our commitments. 
 
So, can I invite you to be part of this effort? 
 
If you have been giving faithfully to Building for Life, would you continue doing so 
during this expansion period so you can have an even greater impact than you 
imagined? 
 
If you have given occasionally, would you consider automating a weekly or monthly gift 
(above your normal offering) to Building for Life so we can show our mortgage company 
that our members are behind this initiative, and plan for our future with the best 
information available? 
 
If you have not yet given to Building for Life, would you make an initial one-time gift 
today, and prayerfully consider becoming a consistent supporter of Building for Life and 
the ministry initiatives that it supports? 
 
You can give a one-time or automated gift using the enclosed offering envelope (just 
write the amount of your gift on the Building for Life line on the left side). 
 
Or you can give online at www.BocaJourney.com/Giving using one of our convenient 
online giving options (just designate the gift to Building for Life in the dropdown menu). 
 
If you, and those like you who are new to our church and believe in what we’re doing, 
will join us in this initiative, I know we will hit our goal and accomplish even more than 
we initially set out to do. 
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God is Working… So, What’s Next? 
This letter is the first of the updates that you will hear in the weeks and months ahead.  
 
So, as someone who loves our church, I invite you to join me in praying for and 
committing to the vision for our future. As we prayerfully consider the expansion of 
Building for Life, I will keep you updated on all that is happening. 
 
Because God IS working through our church and it’s so inspiring to see! 

• From the 50+ people who have made decisions to follow Jesus this year… 
• To the changed lives we celebrated a few weeks ago at Beach Baptism…  
• To the spiritual impact of our Kids and Student ministry on the next generation…  
• To the power of our Growth Groups to connect us and deepen our faith…  
• To the over 300 first time guests that we’ve welcomed this year (many of whom 

are finding a home at The Journey)…  
 
This is a refreshing time of new beginnings and new opportunities. And as we pray and 
serve and give, we have a hand in the eternity-changing work that God is doing. 
 
As I close, let me say… I believe that our best days are ahead, and that together we will 
not only meet the goal of Building for Life and complete the work before us – but we will 
also see God move in new and mighty ways, expanding our impact in the community, 
deepening our faith, and growing our ministries to those in need. 
 
The best is yet to come, 
 
 
Pastor Jason Hatley  |  Lead Pastor of The Journey Church 
jh@bocajourney.com  |  561.420.0606 
 
PS – If you have any questions or want to schedule a phone call or time to discuss any 
Building for Life or any of the items in this letter, don’t hesitate to reach out. You can 
call me at 561.420.0606 x310 or email me at jh@bocajourney.com.  
 


