Admin Committee Meeting Minutes 09/15/2026
Attendees: Josh Phillips, John Hagaman, Fidi Zacarias, Austin Kyle, Brad Hughes, John Hahn, Mel Hahn, Allyson Walker, Mason Gary, Richard Ellison


· Mason Gary opened in prayer
· Discussed Budget report
· Weekly Giving is above average
· Voted to approve Baptist Church Roof Offering and Donation – Passed
$6,450 was received via Love Offering; $3,550 was given from the Admin Committee budget line item. Total = $10,000
· Discussed Trustees report
· Bathroom upgrade: contractor had an opening, so work has begun on this project
· Church sign update - Quotes obtained for different signs
· Discussed Maintenance report
· Roof replacement quotes have been obtained. Maintenance committee voted to replace the roof. Maintenance committee needs to pick a company
· Discussed 50 for Faith and Family report
· Details for youth and children areas presented
· Discussed Personnel report
· Personnel manual updated
· Brad Hughes closed in prayer

