Admin Committee Meeting Minutes 8/11/2026

Jimmy Ledbetter opened in prayer

Budget Report
· Budget in good shape – roughly $122,000 ahead in giving vs expenses as of July
· $604,000 in offering as of July
· General expenses to date $487,000
· Finance meeting 8/16 to discuss budget requests
Trustee Report
· Soccer field deed review
· Preliminary deed for transfer to the town is written
· Slight adjustments, but original church guidelines for freedom of religious activity and gospel sharing at all times, as well as recreational use remains the same
· Committee established will include 4 members, 2 of which will be members of the church, and the church will always retain a 50 percent representation on the committee
· Admin Committee in favor of trustees proceeding with the ratification of the deed as written
· IT damages from past lightning storm are being priced for repair
· various security and electrical items impacted. 
· Ramp at office assessed and is not ADA compliant and will need to be replaced.
· Ramp in front of sanctuary is also needing to be repaired. As a temporary solution, an aluminum ramp may be installed until funds can be allotted to repair original ramp. Quotes are being researched
· Men’s bathroom has been approved for remodel, yet the location needs to be adjusted. No bids were made to perform the remodel since the time that the proposal was given to the church. 
· New proposal is to build the new men’s restroom during the 50 FFF construction, while work is already being completed
· The new location will be that of the nursing room (far left room in the nursery area) because it is used infrequently and has the room size to accommodate a full restroom. Initial cost was predicted to be $35,000 at the current location, however the new cost may increase by roughly $29,500 to approximately $64,500 total.

Maintenance Report
· Roof replacement is needed. 3 quotes have been obtained and funds have already been allotted from a prior insurance claim/reimbursement to the total of $89,800. 
· Decision will be made on cost and scope of work to be done. Maintenance committee given green light to select the company to perform the work. Additional funds necessary to complete the repair, if needed, will be addressed and allocated when a final quote is in hand
· Chiller is functioning currently but there needs to be more discussion about obtaining parts in advance to prevent extensive down time
· Discussion with Carrier and Chiller Tech may need to happen to discuss potential warranty extension or other solutions to prevent future financial strain
50 FFF Report
· Electrical plans have been submitted for approval with the county. All other plans have been approved to begin basement remodel.
· New building construction plans are nearing completion as well.  Waiting for the civil engineering plans to begin the youth building construction
· Basement “remodel” plans have been reviewed again to ensure there are no significant security or safety concerns. 
· Final itemized cost is being calculated
Personnel Report
· Personnel committee has made some minor adjustments to the personnel manual
· clarified language for certain sections
· Removed job descriptions for positions no longer applicable (custodians, children’s music director)
Misc.
· Pastor Josh expressed the need for a new full-time staff member position in the future
· The church is growing and is stretching the staff to the extent that all ministry needs are difficult to meet
· Committee discussed the need, the proposed job description and scope of potential duties, full vs part-time, potential salary, etc.

Brad Hughes closed in prayer

Submitted by Austin Kyle
