Administrative Committee Minutes – October 2026
Attendance: Allyson Walker, Josh Phillips, Austin Kyle, Richard Ellison, Mel Hahn,     Jonathan Hahn, Jonathan Senn, David Martin, Brad Hughes, John Hagaman

1. Discussed the possibility of pursuing grant money through a company called Plenary.  Had a Zoom meeting with Josh Gardner to explain the details of what participation would entail.  Committee decided to choose a person(s) to oversee that process before pursuing.  We were told that it is a one-year commitment, but that any funds invested would be returned on a pro-rated basis if we determined that it was not a benefit to the church. 
2. Discussed repairing/replacing the church sign.  A quote was given by the company who originally installed it, but as an upgrade only; not replacing hardware.  Quotes to replace were received from Electric City Signs.  Discussion was held regarding the size of the sign; 4x8 is what we currently have versus a 5x10 size.  Committee opted to speak to the company and determine if the quotes were still valid as they were due to expire in June 2026.  A decision was made to postpone pursuit until after the final cost has been determined for the 50FF projects. 
3. 50FF update: Mel shared that Durham Greene changed Project Managers.  So, that caused a bit of a set-back with our progression.  Drawings have been submitted to Anderson County and approved.  We are now waiting for permits to be issued.  Also, the 50FF Committee has asked Durham Greene to obtain 3 bids for each portion of the subcontracting work.  So, that process, along with a couple of strategic decisions has contributed to the delay.  We have been assured to get final quotes by mid-November and then work can begin shortly after that.  
4. Maintenance: several quotes were received to re-roof the church.  Freedom Roofing was awarded the contract.  The cost of the project is approximately $89,000.      Funds were set aside for this project a few years ago from an insurance claim. John Hagaman also told us that some gutters and fascia will need to be replaced in the near future at an additional cost.  The Maintenance Committee has also compiled a list of projects that need attention and they are planning a work day soon to complete as many as possible. 
5. A budget update was given.  Through September, our undesignated income was $784,062.38 and expenses were $616,235.88 for a net surplus of $167,826.50.

