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MISSION 
 

We exist to make disciples who 
worship, learn and serve.

 
 

VISION
 

We want to see each and every person being 
transformed in Christ.

 
 

make disciples

transformed
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APRIL ALFORD
Executive Minister

Dear Friends,

I hope you find this Annual Report informative, encouraging and challenging all at the same time.
While we did our best to include as much as we could, I'm sure you may still have questions and we
encourage you to ask them.  
 
This has been one of the most unusual years of ministry I have ever experienced! In my 30 years of
ministry, I have only witnessed one other retirement of a Senior Pastor. Way back in 1996, I served
18 months at a small church in Narrows, VA with a pastor who was about to enter retirement after
30 years in ministry. That was nothing compared to serving 15 years alongside a pastor who had
been at the same church for 50 years! In the midst of adjusting my work life without Pastor Steve,
I have also had the joy of working with a new Preaching Pastor in Henry Boyd.  
 
I believe this report reflects the intensity and uncertainty of this past year. God has been doing
some mighty works here at Ten Mile. I hope you are able to see yourself in the work that has been
done to transform lives through the power and resurrection of Jesus Christ.  
 
Read this report with a view to the past and a bright hope for tomorrow!

April Alford, 
Executive  Minister
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HENRY BOYD
Preaching Minister

This past year was a landmark year for Ten Mile Christian Church. The past 12 months saw
the waning influence of the COVID-19 pandemic on our regular ministries, the transition
of senior pastor Steve Moore after 50 years of vocational ministry to retirement, and a
continuing commitment to our values and heritage as we pursue our mission of making
disciples of Jesus Christ who worship, learn, and serve succeed through our next chapter.

The future is full of opportunities to let the light of the Gospel shine. As stated in John
4:35, the fields are white for harvest. New neighbors are moving in—across from the
church and from my house! We have seen connections, we have seen partnerships, we
have seen foundations laid in Meridian and across our Treasure Valley. This next year, our
heart is to see our mission statement result in each and every person transformed in
Christ.
 

Henry Boyd
Preaching  Minister
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2021/22

1,060
Avg. Sunday Weekly Attendance

240
Avg. Online Weekly Attendance

261
Volunteers

287
First Time Guests
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BAPTISMS114
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FINANCE AND
ADMINISTRATION
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We would like to thank everyone who has so generously given, both of their time and money, to Ten Mile
Christian Church this year. To serve our congregation and community, support our mission partners, and
simply to pay the mortgage and keep the lights on, every minute and every dollar have been needed. The
Lord assures us that when we give, it will be given back to us in good measure (Luke 6:38) and we believe
this principle applies both individually and as a church body.
 
During this past fiscal year, we saw an expected downtrend on our bottom line as our Unfinished Initiative
concluded and we began paying the higher expenses resulting from a larger building, additions to staff,
and increased landscaping needs. Additionally, just like everyone else, we also felt the unpleasant effects
of inflation.
 
With what we have received this year and through God's blessing we were able to accomplish some
important priorities. Through a special offering, we funded our new Special Needs Ministry and hired
Laurenne Tatone as Director. We have already seen tremendous blessings from her work. We purchased
much needed simulcasting equipment and other needed worship gear so that we can now broadcast
from the gym. The Worship Center was also refreshed with new paint and repairs to lighting and stage
electronics. We were also able to send large checks to help build a church in Ecuador and help refugees
fleeing from Ukraine.



Staff/Personnel
50%

Mortgage
21%

Operations
15%

Ministry
8%

Missions
6%

RYAN
DISNEY
Finance Director

EXPENSES

REVENUE
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$3,311,238.36

$574,921.69

$3,886,160.05

Offering/Giving

Other Contributions

Total Revenue

Missions

Mortgage

Staff/Personnel

Operations

Ministry

Total Expenses

$244,419.16

$855,132.31

$2,009,366.49

$607,232.65

$303,616.33

$4,028,967.43



DIGITAL &
SOCIAL
ENGAGEMENT

STEVE ALDERETE
Worship Minister10



8,033
People Reached on

Instagram

54,726
 

People Reached on
Facebook

1,174
App Downloads

3,585
People Connected on

Facebook

990
People Connected on

Instagram
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ENGAGEMENT

I love serving on the Guest Services Team as I interact with and help so many members of
our congregation. Also, I enjoy the unique opportunity to greet new folks who are just
checking out Ten Mile CC and welcome them to our church! First impressions are so
important and I’m humbled to be in a position to represent Ten Mile CC to our community.

 John Gawrys
TMC Volunteer
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86 Guest Services Volunteers
40 New Volunteers Church wide
200 Volunteer Appreciation Event Registrations

The Guest Services Team exists to be the first impressions of TMC’s hospitality. Currently with
approximately 86 volunteers on the roster, the Guest Services Team consists of Door Greeters, Handout
Greeters, Ushers, Guest Central and Connection Point Desk staffing. The team has increased by
approximately a dozen volunteers over the past year. 

As the director of Guest Services, I also introduced the concepts of, and took the project lead role in,
both the Engage Initiative and the Volunteer Appreciation Event. The purpose of these two church-
wide initiatives were to start building a culture of serving and community among all TMC department
volunteers. Engage gave us the opportunity to test a text-in-church platform, Clearstream, along with
promoting volunteering church-wide. Overall, the Engage Initiative generated approximately 40 new
volunteers across all departments utilizing Clearstream, the TMC app and the TMC website. 

For the Volunteer Appreciation Event, we saw 200 volunteers register to attend. The event was a huge
success with positive feedback from those in attendance. Moving forward, we would like to see this
event become an annual event honoring those who serve the entire TMC Church family.
Both Engage and the Volunteer Appreciation Event clearly support and promote the mission of Ten Mile
Christian Church; Making Disciples Who Worship, Learn and Serve.

Impact:

DENISE DELANEY
Director of Engagement
Guest Services and Life Groups
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Our Community Ministry is meeting people and families as we serve
as the hands and feet of Jesus in keeping with Matthew 25, “Truly I
tell you, whatever you did for one of the least of these brothers and
sisters of mine, you did for me.”

We partner with other resource providers to support homeless
ministries, rescue homes, foodbanks, foster care programs and safe
family focused fellowship events at TMC such as United Night, an
event for Middle School and High School students across the
treasure valley, Night to SHINE special needs events, Trunk or Treat
for younger kids and our annual Fall Fest where we invite everyone
from Meridian and surrounding cities to fellowship and enjoy Fall
themed activities.
 
Our Prison ministry helps connect families with resources and allows
us to minister to those in prison and their families. This year we
hosted the Convicted Conference, an event celebrating success
stories of those who found reconciliation and are now using their
testimonies to help others. 
 
Our hope is that TMC can continue its active participation in local
events such as Christmas tree lighting ceremonies, dairy day parade
and hosting the annual Mayor’s Prayer Breakfast as we spread the
love of Jesus with the Treasure Valley.

JOSH
CASTENEDA
Community
Minister
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COMMUNITY
OUTREACH



God’s Word
Prayer
Communion/Breaking of Bread
Service

It started with the original community of 3, the Trinity, then moved to twelve, the disciples. God
created us out of relationship to live in relationship. God was intentional in designing us for
community. Our history is based on generations of people living intimately together. Therefore, let
us be intentional in serving the congregation of Ten Mile Christian by providing a strong structure
of community through Life Groups where disciples can live in Christian fellowship. Living the day to
day within the support and encouragement of a Life Group is foundational in TMC’s vision of each
and every person being transformed through Christ Jesus. This vision is supported through the
workings of our mission, Making Disciples who Worship, Learn and Serve, and in cultivating an
environment in which each and every person can truly live in community. 
 Moving forward, TMC Life Groups will be based on four elements:

We are looking forward to seeing God move this upcoming year!

DENISE DELANEY 
Director of Engagement
Guest Services and Life Groups 15

LIFE GROUPS



125
Children attendance for

spring soccer

LIZ WRIGHT
Sports Ministry Director

50
Men participated in

basketball

100+
Attended pickleball

20
Kids averaged volleyball

clinic

25
Kids averaged PE for

homeschool

20
Adults participated in

Volleyball

87
Children attendance for

fall soccer

16
Soccer coach volunteers

for spring

18
Soccer coach volunteers

for fall
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SPORTS
"TMCC soccer was a great atmosphere for our son to experience
and play soccer.  We had tried another local league and found it
too competitive and serious for our 9 year old son who was just
learning the sport. Our goal was for him to have fun learning to
play in a caring and lighthearted atmosphere which TMC was
perfect for.  He really enjoyed the coaches and the other players
and it was both a fun and supportive environment for him to learn
to play soccer.   He has played for two seasons, and for the second
one I decided to help coach his team and I really had a lot of fun
building relationships with the kids and watching their skills
improve. I highly recommend the TMC soccer league for any
parents that want their kids to play soccer but aren’t yet at the
level where they’re wanting to play in a highly competitive
league."

Bryan Rupp
Soccer Parent

Inspired by our love for Christ, Ten Mile Christian Sports Ministry
works to bring our community together by strengthening the
mind, body and spirit through organized athletic activities and
programs. Working together with adults and children, our goal is to
build character, Integrity, and Unity by fostering good
sportsmanship. We continue to provide a variety of programs and
activities such as clinics, open gym, leagues and Homeschool PE
and we would LOVE to see YOU get involved in in our program(s). 
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SPECIAL NEEDS

“For years, our family avoided birthday parties, play dates, and even church functions for
fear of offending or disturbing others. It’s an isolating feeling, truly. The Special Needs Group
… has offered Hope. Validation. Encouragement. Affirmation. My husband and I are
extremely grateful for Laurenne, her family, and Ten Mile Christian for facilitating and
walking alongside us parents with special needs children.”

Lisa Hawkins 
Special Needs Parent
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Creating a cohesive system of accommodations and safety for
people of all abilities and ages to attend TMC worship with their
families regularly.
Building a presence within the supporting Treasure Valley
community and let families of those with special needs know that
TMC holds space for them and would love to invite them to worship
alongside us.
Starting a Special Needs Parent support group where families in
our church and our area can meet regularly in a supportive Christ-
centered atmosphere.

6-10 children check into our Sensory Room every Sunday or require
additional supports from our ministry to join worship
15 children joined our VBS this year
10 parents are attending our Parent Support Group regularly with
currently over 20 signed up
An average of 50 attend our Special Needs Family Events

Since starting TMC Special Needs Ministry, our top 3 priorities have
been to make an impact by:

1.

2.

3.

 
We are happy to report success in each of these areas! We have an
organized system in place for Sundays with friendly volunteers who
love to care for our friends who require a little extra care. We are
becoming known in our Treasure Valley community as a place that is
welcoming and accommodating to families and persons with special
needs and disabilities. This summer we hosted several events for
Special Needs Families and had wonderful attendance from across the
Treasure Valley. We look forward to the year ahead as we expand on
the goals we have a create new ones for our growing ministry.
 
Impact

LAURENNE
TATONE
Special Needs
Director
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In 2021-2022 the preschool added a second class for 2-year-olds as well as extended care for our
students in the afternoon. We served 151 students in 10 different morning preschool and
kindergarten classes. Providing the aftercare class allowed parents who work to know that their
child was receiving the same excellent care, learning rich bible knowledge and building character
along with age-appropriate academic skills throughout the day.

Our staff members love Jesus and made it their goal to share His love providing children and their
families a firm foundation of faith for the future. Children in our program receive Christ-centered
love and respect from their teachers that builds self-esteem and a sense that everyone has an
important role in God’s kingdom.

Our staff are incredible at showing the love of Christ not only to our precious students but also
with their families through the joys and burdens of life. This year we walked alongside a child who
lost her mother and were able to offer support and care for the grieving father and family. TMC
teachers have also been on the forefront of comforting parents in the beginning stages of
divorce, offering prayer and support when appropriate. We are looking forward to all God has in
store! 

Moving into 2022-2023  I look forward to leading our NextGen team as we lead the next
generation of believers in children's and youth ministries by having deeper connection through
collaboration and coordination. 

MANDY MURPHY
Next Generation Director
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PRESCHOOL

151 Students, 43 stay for aftercare
10 Classes
Ages 6 months to Kindergarten
17 Staff members
43 students at summer camp
1 Incredible God at work in the hearts of all!

“We have witnessed our daughter grow so much at Ten
Mile Christian School, not only in socialization and
intelligence, but in making the Word of God a way of life.
We love how the teachers invest in creating kids who
don't just know scripture, but live scripture. They make
the principles of the Bible come to life in every day
obtainable ways. Mandy and her team make you feel like
family and you can see their commitment to the spiritual
growth of our children in their creativity, planning,
organization, compassion and hard work; they truly
believe in what they do.” 

Audra and Chad Coil
Preschooler Parents

Impact:
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CHILDRENS

"Both my wife Wendy and I and our daughter Elliot serve in Children’s Ministry and consider it
an honor to create a safe, fun, and age-appropriate space for kids to learn and experience
God’s love. We love watching the kids grow in their development and understanding. The
opportunities to serve and learn for all ages at Ten Mile Christian Church are invaluable." 

Jeff McConnell
TMC Volunteer22



 Average 183 kids checked into children’s ministry each Sunday  
Average 128 kids checked into All-Stars each Wednesday
601 kids attended VBS this year
35 kids attended Preteen Camp
48 kids attended our preteen All-Nighter
19 babies/children were dedicated
331 volunteers for all events and programs

The Children's Ministry team at TMC strives to ensure that every child knows they are loved and
are given opportunities to learn the word of God. We do this through age-appropriate weekly
lessons that include activities, such as crafts, tied to the lesson topic. Children's Ministry also
offers a midweek program called All-Stars, which has an average weekly attendance of 130
children. All-Star teachers use fun skits, a memory verse of the week and age-appropriate
groups to dive deeper into God’s word. 

TMC Children's Ministry team also delivers an extraordinary Vacation Bible School (VBS) every
summer. This year, 200 volunteers helped with more than 600 children who attended from across
the valley. Each day truly glorified God, as only He could make such a big production happen. This
past year we raised over $5,000 in one week for our mission. We truly feel blessed in this ministry
to be able to several along with so many parents and children who truly want to serve God. 

Impact:

CHRISTINA BERG
Children's Minister 23



"TMC has always been my second home. HS youth group is where I feel free to be myself and worship
the Lord without feeling judged.  Michaela's sermons always impact me, and they always give me
strength to continue being a Christian in a broken world. I have learned a lot about living life for Jesus
and serving those around me. I have also gained knowledge about the Bible! Youth group has shown
me that no matter what you have done or what has been done to you, you will always be loved
unconditionally. It has always been a safe place for me."  

 Samantha Ramirez, HS Student 
 

“Ten Mile Christian has changed my life. This year’s summer camp was so powerful and the whole
youth group had a unity that I haven’t seen before. It was amazing to see everyone praising God in
such a joyful way. Overall, Ten Mile Christian has made my life so much better.” 

 Sam Overton, HS Student

YOUTH
24



 
TMC High School is blessed to provide outreach to a growing group of
amazing high school students who are genuinely on fire for the
Gospel and ready to share it with the world. We had an amazing and
productive year. Highlights include a ministry series on how to walk
through the difficulties of life in a Christ like manner as a high school
student. Topics included anxiety, evangelism, how to manage
technology safely and much more. Our Summer Camp was a huge
win for this ministry where our leaders did an amazing job serving
students with such Christ-like dedication. We can’t wait to see what
God will do next!

Impact:
100 average weekly HS attendance
25 Awesome HS leaders
113 students attended HS summer camp
15 approx. baptisms in HS for the past 12 months

TMC Middle School has a passion to see students form healthy,
lasting and intentional relationships with a mentor, friends and with
Jesus. Our desire is to show students that their life story matters and
is important enough to share. This past year we have seen our
students form a passion for Christ and a willingness to invite their
friends to experience all that Jesus has to offer.
 
Impact:
125 average weekly MS attendance 
35 dedicated HS leaders
97 students attended MS summer camp
36 approx. baptisms in MS

 

MICHAELA
BOYD
High School
Minister
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JOSH
CASTENEDA
Middle School
Minister 25



"To be loved but not known is comforting but superficial. To be known and not loved is our greatest
fear. But to be fully known and truly loved is, well, a lot like being loved by God. It is what we need
more than anything. It liberates us from pretense, humbles us out of our self-righteousness, and
fortifies us for any difficulty life can throw at us."

 Timothy Keller

CARE
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Freedom Groups help individuals process wounds from the past
and learn how to live an authentic life. These groups help to model
what real community looks like. 
Stephen Ministry is a one-on-one mentoring relationship guiding
individuals as they walk through tough times in their lives. 
Our prayer team prays over every prayer request we receive and
calls each person to pray with them individually. 
A benevolence program helps actively engaged church members
with short-term financial needs and connects people with
community-based resources to fit their specific needs.  
Our marriage ministry is designed to grow stronger marriages.  If
you are contemplating marriage or have been married for 50 years,
our marriage ministry will enrich your relationship with each other
and with Jesus.

35 people per week are going through Journey to Freedom
68 Freedom Group graduates in the past year
12 Stephen Ministers have walked alongside 20 care receivers over
the past 12 months
Grief, Divorce, and Chaplain services will be offered by a Stephen
Minister in the coming months
92 prayer partners are praying with and for TMC
Marriage Mentors worked with 6 couples last year to help them in
their marriage journey

Care Ministry exists to listen well and care deeply for the Ten Mile
Family. We do this through various ministries: 

Impact:

TED
BERTLESON
Care Ministry
Director
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“Ten Mile, Your generosity is making sure that everyone everywhere has the opportunity to receive
the word of God in the Language they understand.” 

Greg Pruett 
Pioneer Bible

“Thank you, Ten Mile, for your love, your care, your building of a network of producers that is
making a difference around the world.”

Mike Schrage
GNPI

We have 16 Mission Partners of which 9 are Global Missions and 7 are local outreach. Our Global
outreach partners operate in over 30 different countries making a huge impact for Jesus! TMC
Monthly support is $9000.00 for the partners. Of this 9000.00, 48.8% goes towards Global Missions
while 51.2% goes towards local outreach. 10% of the TMC yearly offering goes towards Missions for
roughly a 300k budget. This year, 65% of the spent budget has gone towards Global Missions. We
have two approved grants we have been unable to fund. This would push that total higher which is
where we want to be, spending the money reaching the unreached!

MISSIONS
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We Hosted the Perspectives on World Missions class for churches
throughout the Treasure Valley. We had regular attendance of 35
people for the 17 week study of what the Bible says about Missions
and current status of reaching the unreached.
We were able to provide $6,000.00 to the Church of Ethiopia
started by Ted and Jennifer Bertleson, for medication needed in
their Kengaten Clinic. Without this clinic the nearest doctor is 5
hours away by car.
We were able to supply a $30,000 grant to GNPI to help them
replace broken, stolen and new production equipment needs. This
equipment is the essential for GNPI to produce the 3–5-minute
video clips from the four gospels. Millions of people have viewed
the clips that are available in 41 languages.
We gave $80,000 to the Last 200 campaign at Pioneer Bible
Translators. The Last 200 campaign removes the challenges to our
infrastructure and makes it possible to grow our momentum to
start 200 additional translation projects worldwide. These projects
will provide God’s Word in written, audio, and sign language
formats making the Word of God available to 50 million people.
We were able to use $20,000 of our emergency use fund to help
with TCM’s Ukraine relief efforts for refugees leaving Ukraine and
seeking shelter in other countries. TCM set up receiving stations
on Ukraine’s borders to help provide HELP (Humanitarian aid,
Evangelism-Soul Care, Logistical guidance, and Prayer). We were
the first of many churches to respond to their urgent need.
We were able to provide Grief Share for Brian and Heather Marx
with MAF. Heather wanted to bring Grief share back to Paupua to
teach and share with other missionaries and locals after losing her
Dad while on furlough this year.

Accomplishments this year:

DOUG
PETERSON
Elder
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