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Introduction 

“Conciliation” means to win over, regain, or end strife.  That’s what 
we’re called to do as Christians:  “So then let us pursue what makes for 
peace and for mutual upbuilding” (Romans 14:19).  The church – like 
any natural body – is comprised of diverse but complementary 
members.  Our differences make us stronger when we apply God’s 
counsel to our relationships, or weaker if we allow those differences to 
divide us.  This policy is a summary of Biblical teachings that direct our 
actions when we disagree.  There are two major sections; Part 1 
addresses conciliation between members and Part 2 deals with 
conciliation between members and church leaders.   

Part 1: Conciliation Between Members 

Whether we look at churches in the 1st Century or the 21st, conflicts 
happen.  Read the New Testament and you’ll be hard-pressed to find a 
church that didn’t need exhortation to pursue unity.  The Lord’s intent is 
unmistakable (Romans 12:18).  He expects each of us to handle our 
differences and conflicts in a manner that promotes peace and unity. 

The Bible uses various words to describe interpersonal offenses 
between believers (“sin, fault, trespass”).  For our purposes, we’ll use 
the word “offense” to describe a perceived wrong done to another.  
Two qualifications are necessary to our understanding of this concept.  
First, offenses can occur in spite of the best intentions.  Words and 
actions that we perceive as innocent and completely free of malicious 
intent, may nonetheless be hurtful to others.  When that happens the 
proper response from the offender is humility; not defensiveness or 
self-justification.  Paul strived to live without offense (1st Cor. 10:31-33) 
and so must we.  Secondly, the one who feels offended must carefully 
consider whether they have legitimate cause to take offense.  People 

“Behold, how good 
and pleasant it is 

when  
brothers dwell in 

unity!”  
Psalm 133:1 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

“If possible, so far as 
it depends on you, live 

peaceably with all”  

Romans 12:18 



were offended by Jesus (Mark 6:3) though He clearly did not sin against 
them, and we too can take offense where we ought not.  Contrary 
preferences, opinions, or values are not necessarily sinful.  The first 
question I need to consider when I feel offended is this: do I have 
legitimate cause for offense?  

When I have been offended, I have two options as a Christian.  I can 
either choose to overlook the offense, or I must talk to the other person 
and seek reconciliation.  When the offense is personal and does not 
appear to dishonor the Lord or cause harm to others, ‘overlooking’ is a 
legitimate option.  Proverbs tells us, “A man’s discretion makes him slow to 
anger, And it is his glory to overlook a transgression” (19:11) and “Hatred stirs 
up strife, but love covers all transgressions.” (10:12).  There’s no need for 
further action when we’re genuinely able to forgive and let go of a hurt.  
Of course, extending true forgiveness means we also forfeit the right to 
hold a grudge or think evil of the other.  We must act as though the 
offense never happened.  Sometimes we can do that, and other times 
we can’t.   When the offense lingers and our fellowship with that person 
remains strained, Scripture requires that we approach them and seek 
reconciliation. 

The motive in approaching my Brother or Sister is not to “get it off my 
chest,” but rather to restore fellowship and edify the other person.   
Jesus established a crystal clear pattern in Matthew 18:15-17.    

Stage 1: private appeal  
“If your brother sins against you, go and tell him his fault, between you and 
him alone.  If he listens to you, you have gained your brother”   
(Matthew 18:15) 

Stage 2: appeal with a witness 

“But if he does not listen, take one or two others along with you, that every 
charge may be established by the evidence of two or three witnesses.” 
(v.16)  

Stage 3: appeal by the congregation 

“If he refuses to listen to them, tell it to the church.” (v. 17) 

Stage 4: rejection by the congregation 

“And if he refuses to listen even to the church, let him be to you as a Gentile 
and a tax collector.” (v. 17)  

“So if there is any 
encouragement in 
Christ, any comfort 

from love, 
any participation in 

the Spirit, 
any affection and 

sympathy, complete 
my joy by being of the 

same mind, having 
the same love, being 
in full accord and of 

one mind.  Do nothing 
from selfish ambition 

or conceit, but 
in humility count 

others more 
significant than 

yourselves.   Let each 
of you look not only to 
his own interests, but 
also to the interests of 

others. 5 Have this 
mind among 

yourselves, which is 
yours in Christ Jesus.”  

Philippians 2:1-4 

 



The instructions are simple enough, yet Christians tend to ignore the 
process.  How important is this, really?  The fact is we must take this 
seriously because that’s what Jesus Christ commanded.  The Gospels 
only record Jesus mentioning “church” a couple of times, and one of 
those is the Matthew 18 passage cited above.  It’s significant that Jesus 
introduced the process for resolving church conflicts before there even 
was a church!  In other words, this is foundational to church life.   

Matthew 18 addresses the situation when I’ve been offended, but 
what if I suspect someone else is offended with me?  Jesus answered 
this question in Matthew 5:23-24:  

 “So if you are offering your gift at the altar and there remember that 
your brother has something against you, 24 leave your gift there before 
the altar and go. First be reconciled to your brother, and then come 
and offer your gift.”    

We are our brother’s keepers.  We have biblical obligations regardless 
of whether we’re offended, or suspect someone else is offended with 
us.  In either case the biblical response is to go to the other person and 
restore fellowship. 

Preventative Maintenance 

As Christians we must strive to avoid offenses.  “Give no offense to Jews 

or to Greeks or to the church of God,” (1st Cor. 10:32).   Most conflicts at 
church, at work, and at home could be prevented by simply following 
Biblical principles for communication.  Based on Ephesians 4:25-32, we 
affirm the following principles or “rules” for communication:  

1) Be honest – do not tell lies or partial truth, but speak truth in love. 
2) Keep Current – don’t give the devil a foothold by allowing 
unresolved issues to linger. 
3) Attack the problem, not the person – affirm the person while 
addressing the problem; don’t grieve the Spirit with corrupt speech. 
4) Act, don’t react – listen and consider calmly without counter-attack 
(“be kind to one another, tender-hearted, forgiving one another even 
as God in Christ forgave you” - v. 32). 
In summary, when faced with conflict our primary goal is to glorify God 
in all of our thoughts, words, and actions.  We will overlook the 
offenses of others whenever we can; but if we cannot overlook (or, we 
think another person may have something against us), we will go to 
them promptly.  We will talk to the person – rather than gossip about 

“Therefore, having put 
away falsehood, let 

each one of you speak 
the truth with his 

neighbor, for we are 
members one of 

another. 26 Be angry 
and do not sin; do not 
let the sun go down on 
your anger, 27 and give 
no opportunity to the 

devil. 28 Let the thief no 
longer steal, but 
rather let him 

labor, doing honest 
work with his own 

hands, so that he may 
have something to 

share with anyone in 
need. 29 Let no 

corrupting talk come 
out of your mouths, but 
only such as is good for 
building up, as fits the 
occasion, that it may 

give grace to those who 
hear. 30 And do not 

grieve the Holy Spirit of 
God, by whom you 

were sealed for the day 
of redemption. 31 Let all 
bitterness and wrath 
and anger and clamor 

and slander be put 
away from you, along 
with all malice. 32 Be 
kind to one another, 

tenderhearted, forgivin
g one another, as God 
in Christ forgave you.” 

Ephesians 4:25-32 



them to others – with the goal of reconciliation.  When the two of us 
cannot resolve the conflict privately, we will progressively seek 
mediation through the church as detailed by Our Lord.    

 

Part 2: Conciliation Between Members and Church Leaders 

Sometimes members have concerns with a church leader or a group of 
church leaders (Elders, Pastoral Staff, Ministry leaders).  Let’s divide 
these cases into two different categories; personal conflicts and policy 
concerns.  The first situation describes a personal offense with a leader 
while the second looks at a disagreement over ministry policy, 
practices, or beliefs.  Not all disagreement is sinful and the distinction 
is important because personal conflicts require a different response 
than policy concerns.  In cases where it seems to be both a personal 
conflict and a policy disagreement, we ask members to start by 
resolving the conflict first and then address the policy matter 
afterward.    

Personal Conflict with a Church Leader? 

All the previously cited rules for communication and conflict resolution 
apply.   If I’ve been offended by a person in leadership, I must either 
overlook the offense or go to that leader seeking resolution.  The 
principles are the same but there are additional considerations when 
the source of offense is a church leader. 

Elders and Pastors warrant both greater privilege and greater 
accountability.  Greater privilege, in that they have a high and holy 
calling; “Obey your leaders and submit to them, for they are keeping 
watch over your souls, as those who will have to give an account. Let 
them do this with joy and not with groaning, for that would be of no 
advantage to you” (Hebrews 13:17).    Elders and Pastors - imperfect 
though they are – represent the authority of Jesus Christ.  We must 
respect the position even if we have doubts about the person.  A 
serious accusation against one of these men must be substantiated by 
two or three witnesses (1st Timothy 5:19).  Elders and Pastors also have 
greater accountability; those found guilty of discrediting their office 
receive public rebuke (1st Tim. 5:20).  Biblical admonitions for conflict 
resolution must always be handled in an impartial and truthful manner, 
and all the more so when the accused is a church leader (1st Tim. 5:21). 

“Do not admit a charge 
against an elder 

except on the evidence 
of two or three 

witnesses. 20 As for 
those who persist in 

sin, rebuke them in the 
presence of all, so that 
the rest may stand in 
fear. 21 In the presence 
of God and of Christ 

Jesus and of the elect 
angels I charge you to 

keep these rules 
without 

prejudging, doing 
nothing from 

partiality. 22 Do not be 
hasty in the laying on of 
hands, nor take part in 
the sins of others; keep 

yourself pure.” 

1st Timothy 5:19-22 



Policy Concern with Church Leaders? 

Sometimes the disagreement with a church leader is based on policy 
concerns (e.g. – philosophy of ministry, priorities, practices, beliefs) 
rather than interpersonal conflict.  In such cases we call upon members 
to refrain from discussing their concern with others – which becomes 
gossip and risks sowing discord (Proverbs 6:19) – and instead approach 
the leadership directly with this sequence of steps.    

1. Request a meeting with an appropriate Staff-member or Elder 
to seek clarification and resolution of the concern.   
 

2. If the concern is not adequately resolved as a result of this 
meeting, the concerned member may request a meeting with the 
combined leadership (Staff/Elders).   
 

3. If this meeting (or perhaps, series of meetings) does not 
produce resolution, the leadership may agree with the concerned 
member to solicit a mutually acceptable mediator.  This godly, capable 
person would be sourced from outside the congregation as a neutral 
party to provide counsel and assist in the conciliation process.   

 The Staff and Elders of Grace Baptist Church cannot guarantee full 
agreement with every member on every issue, but we do pledge to 
listen carefully, evaluate objectively, and prayerfully respond to each 
concern that is brought to us.  In summary, the proper response when 
a member has a policy concern is to appeal directly to the leadership, 
rather than approach other individuals.   

Conclusion 
The Lord has provided counsel for working through our differences and 
conflicts.  Now it’s our responsibility to practice these truths together 
to the glory of God! 

But all things should be 
done decently and in 

order. 

1st Corinthians 14:40 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Behold, how good and 
how pleasant it is 

For brethren to dwell 
together in unity! 

Psalm 133:1 


