Prospect Community Church Bylaws 2025
Committee Overview
· Each committee shall elect from within its members a Chairperson, Vice-Chairperson, and Secretary.
· The Chairperson (or designee) shall guide the committee, ensure minutes are recorded and submitted to the Church Office, report activities and recommendations, and represent the committee as needed (e.g., Council and Finance meetings or Programmatic Ministries Committee meetings. 
· Each committee shall prepare and submit an annual budget request to the Finance Committee for inclusion in the overall Church budget process. 
· Members should seek to serve on only one committee during their time of service/term.  The only exception would be Committee Chairpersons who by virtue of their position would be automatically appointed to the Church Council and Finance Committee or the Programmatic Ministries Committee.  
· To the greatest extent possible, multiple family members (e.g., spouses, siblings, etc.) should not serve in leadership positions/roles during the same term.
· Terms for the original board/committee will be staggered as either two or three-year appointments to accommodate the cycling of the member’s service. 

	Committee
	Committee Membership
	Elected
	Terms
	Succession
	Mtg Frequency

	Church Council
Purpose: serves as the primary administrative and policy-setting body of the Church, working collaboratively with the Pastor and other ministry leaders to oversee the business, strategic planning, and overall ministry of PCC.
	· Committee Chairs (4) - (Board of Trustees, Finance, Pastor/Staff Relations Committee, and Programmatic Ministries)
· 7 elected members
	7 members by Congregation
	Elected members - 3 years staggered
	Cannot succeed themselves.  Must wait 3 years
	Monthly

	Elders/Advisory
Purpose: acts as an additional ministerial spiritual oversight in conjunction with the Senior Pastor.
	3 to 9 including Pastor
	Elected by the Pastor
	Indefinite term or fixed 3 to 5 years
	3 to 5 years with the possibility of reappointment
	None noted 

	Trustees
Purpose: holds in trust and manages the physical property and assets of the Church.
	5 to 7 members 
(The Council Chair or designee will serve on this Committee.)
	Members elected by Council
	3 years staggered
	Can serve 2 consecutive terms but must sit out for 1 year after the 2nd term
	Monthly or more frequently if needed.

	Finance
Purpose: oversees the financial management and reporting processes of the Church, ensuring transparency, accountability, and sound fiscal practices in support of the Church's mission.
	Church Treasurer, Church Council Chair, Board of Trustees Chair, PSRC Chair, Chair of the Programmatic Ministries Committee, Pastor, Office Manager (non-voting) and three (3) members-at-large.  
	By virtue of Position (Chairs and Treasurer)

3 members elected by Council

	Members-at-large serve 3 years staggered 
	Can serve 2 consecutive terms but must sit out for 1 year after the 2nd term
	Monthly

	Pastor/Staff Relations Committee (PSRC)
Purpose:  works collaboratively with the Pastor(s) and staff to foster healthy relationships, provide support and accountability, manage personnel matters effectively, and ensure the staff can thrive in fulfilling the church's mission.
	3 to 5 members (The Council Chair or designee will also serve on this Committee.)
	Members elected by Council
	3 years staggered
	Can serve 2 consecutive terms but must sit out for 1 year after the 2nd term
	Monthly

	Programmatic Ministries Committee
Purpose: plans, coordinates, and/or implements programs, events, and activities that nurture its membership that foster outreach, and that witness to others.
	Consists of: Worship Committee Chair, Education and Youth Chair, Fellowship/Hospitality Chair, Outreach/Mission Chair, Health and Safety Chair, and the Council Chair or designee.
	The membership of this committee is based on the appointment as Chair of their respective programmatic committee.  
	No term limits as appointment is based on being the Chair of a programmatic Committee.
	Can serve 2 consecutive terms on their respective Programmatic Committee but must sit out for 1 year after 2nd term.
	Monthly or as needed.

	
Worship Committee plans, coordinates, and evaluates the worship services and music ministries of the Church, help the congregation experience meaningful worship, and celebrate their relationship with God and one another.

Education and Youth Committee promotes and oversees the Christian education and faith development ministries for all ages (children, youth, and adults) within the congregation.

Fellowship/Hospitality Committee fosters a welcoming atmosphere and strengthens Christian community within the church through planned events and initiatives.

Outreach/Missions Committee leads the church in fulfilling the Great Commission by organizing and promoting efforts to share the Gospel and demonstrate Christ's love through service, both locally and globally.

Health and Safety Committee promotes and maintains a safe and healthy environment for all persons participating in the church's activities and using its facilities.
	Worship Committee
Consists of: 3 congregational members, the Pastor, the lead Musical Accompanist, Music director, Altar Care Coordinator, and Head Usher/Coordinator.
	3 members elected by Council

	3 years staggered


	Can serve 2 consecutive terms but must sit out for 1 year after the 2nd term
	Monthly or as needed.

	
	Education and Youth Committee
Consists of: 4-6 congregational members representing various age-level interests, the Pastor, the Church Superintendent, and any staff specifically responsible for education or youth ministry.
	4-6 members elected by Council
	3 years staggered

	Can serve 2 consecutive terms but must sit out for 1 year after the 2nd term
	Monthly or as needed.

	
	Fellowship/Hospitality Committee
Consists of: 4-6 members and/or volunteers.
	4-6 members elected by Council
	Elected congregational members - 3 years staggered
	Can serve 2 consecutive terms but must sit out for 1 year after the 2nd term
	Monthly or as needed

	
	Outreach/Missions Committee
Consist of: 4-6 members passionate about evangelism and service.
	4-6 members elected by Council
	3 years staggered

	Can serve 2 consecutive terms but must sit out for 1 year after the 2nd term
	Monthly or as needed

	
	Health and Safety Committee
Consist of: 10 members with relevant interest or expertise (e.g., medical, emergency response, security, facilities management, etc).
	10 members appointed by Council
	3 years staggered

	Can serve 2 consecutive terms but must sit out for 1 year after the 2nd term
	Monthly or as needed



· Committee Membership Election:  Many of the above noted committee members are appointed by the Council.  Per the draft guidelines, any member in good standing can attend Council meetings, speak/voice concerns, and vote.  (However, only appointed Church Council Committee members can make motions.)  Thus, the general membership is encouraged to cast their votes for these committee members by attending the Council meeting and/or the business meeting at which this occurs.
