


PROSPECT COMMUNITY CHURCH
Governing Structure

Prospect Community Church



Elders
· Pastor Prentis Harris III
· Rev. Ray Brooks
· Jimmy Harris
· Arnold Locklear
· Dr. Carolyn Woriax
· Rev. Kate Locklear



Church Council







Trustees’ Committee
· Building/Property Oversight including:
·  Vehicles
· Parsonage
· Graveyard
· Insurance
· Capital Improvements
















Programs/Ministry Teams
· Education/Youth		•  PCC Women
· Worship		•. PCC Men
· Fellowship/Hospitality	•. Keenagers
· Outreach/Missions	• Health and Safety
Programmatic Ministry Committee
· Program Oversight for:
· Planning and implementing events, programs, and outreach and mission activities that further the mission of the Church. (The programs and ministries are listed below.)
Finance Committee
· Financial Oversight and Stewardship including:
· Prepare and Manage Budget,
· Financial reporting,
· Administering and disbursing funds,
· Approval of staff salaries,
· Safeguarding church assets, and
· Planning and executing capital campaigns.




Staff and Parish Relations Committee
· Personnel Oversight including:
· Fosters positive relationships between staff and church,
· Prepares staff job descriptions, 
· Staff evaluations,
· Personnel Policies and Procedures, and 
· Recommends salary packages and increases.




