Prospect Community Church Governance Structure
1. Church Council (Governing Body)
· Purpose: Provides overall vision, accountability, and oversight.
· Members: Pastor, key lay leaders, ministry team chairs, and representatives from each major ministry.
· Meetings: Quarterly.
· Decision-Making Role: Focuses on church-wide matters such as budget approval, major policies, and long-term vision.
· Delegation: Ministry teams have the authority to act within their scope without requiring Council votes on routine matters.
2. Ministry Teams & Committees
Each ministry operates independently within its assigned scope, making decisions and executing their responsibilities without requiring Church Council approval for routine matters.
1. Facilities & Stewardship Team (formerly Trustees)
· Oversees church property, maintenance, and facility improvements.
· Makes spending decisions within an approved budget.
· Collaborates with Finance on major repairs and long-term projects.
2. Staff & Ministry Support Team (formerly SPRC)
· Handles personnel matters, staff support, and employment decisions.
· Ensures ministry teams and staff are aligned with the church’s mission.
· Works directly with the pastor for pastoral care and leadership development.
3. Finance Team
· Manages the budget, financial planning, and stewardship campaigns.
· Works with other teams on funding needs.
· Ensures financial transparency and accountability.
4. Next Generation Ministries (Umbrella Team for Children, Youth, Education & VBS)
· Children’s Ministry Sub-Team: Oversees nursery, children's church, and elementary-age programs.
· Youth Ministry Sub-Team: Manages middle and high school discipleship, events, and outreach.
· Christian Education Sub-Team: Coordinates Sunday School, Bible studies, and discipleship classes.
· VBS Sub-Team: Plans and executes Vacation Bible School annually.
· Decision-Making Power: This team has full authority over its programs, events, and curriculum without needing Council approval.
5. Worship Team
· Plans services, music, and liturgy in collaboration with the pastor.
· Organizes seasonal and special worship events.
· Makes independent decisions regarding worship styles and resources.
6. Missions & Outreach Team
· Manages local and global mission efforts.
· Engages with the community and oversees church evangelism.
· Operates independently within the missions budget.
7. Evangelism & Church Growth Team
· Focuses on visitor follow-up, new member integration, and outreach.
· Works with Missions for evangelistic events.
· Has authority to plan and execute initiatives.
8. Nominations & Leadership Development Team
· Identifies and develops church leaders.
· Organizes training and mentorship for lay leadership.
· Operates with autonomy in nominating leaders.
3. Semi-Annual Town Hall Meetings
· Purpose: Keeps the congregation informed and engaged.
· Schedule: Twice a year (spring & fall).
· Format: Ministry updates, financial reports, vision casting, Q&A session.

Key Principles
· Decentralized Authority: Each ministry team has the power to make decisions within their area and within the approved budget.
· Efficient Church Council: The Council only votes on major issues (e.g., budget, staffing, major policies) and does not micromanage ministries.
· Empowered Lay Leadership: Laity lead and execute ministries without waiting for approvals from the Council for routine decisions.
