LAKE SAWYER

CHURCH

THE ROLE OF A GROUP LEADER

PURPOSE

To create a small group environment where people have opportunities to experience belonging,
pursue growth, and live out their purpose.

WINS

e Spend more time with Jesus
» Take steps toward belonging, growth, and purpose

e Embrace the vision of multiplication

EXPECTATIONS

» Models what it looks like to experience belonging, pursue growth, and live out purpose
» Lives out the 4 characteristics of a group leader: humility, teachability, curiosity, intentionality

» Prioritizes the leader essentials: stay connected, cultivate relationships, share ownership,
provide care

» Personally invests in each group member’s life

e Prays for, identifies, and works with his/her leader to develop future group leaders
» Champions the multiplication process

« Commits to posting group attendance every week

« Meets one-on-one with his/her assigned coach at least two times a year

» Utilizes the group leader resource site

COMMITMENTS

» Prioritize My Health: How am | growing personally with Jesus and as a leader?
» Prioritize Their Health: How am | helping my group members grow?

» Promote Participation: How am | inviting people to share ownership of the group?



» Cultivate Relationships: How am | investing in the lives of my group members?

QUALIFICATIONS

e Has a personal, growing relationship with Jesus Christ
» Has previous group experience

» Has the time, emotional capacity, and moral discernment to lead a group

Healthy leaders create healthy groups through intentional care, growth, and connection.



