
Antioch Wichita 2026 BOA Meeting Summary 
February 26th-27th, 2026 – Wichita, Kansas 
Trey Green, Mitchell Welch, Rob Danz 
 
Purpose: Align on a clear plan for what you’re looking for and what needs to happen in 2026, with time to 
process and leave with actionable clarity. 
 
FEEDBACK  
 
Encouragements highlighted: 
 

• You and Jenn have renewed faith and excitement in a young-adult/young-family direction. 
• You and Jenn are clearly unified (healthy communication, no undermining/over-talking). 
• Your kids overall show evidence of investment and resilience (even with current pain points). 
• You speak about your people with love, belief, and affection, even as you acknowledge their 

brokenness. 
• Jenn’s personal journey is a miracle and a major encouragement. 
• Mitchell noted you are not operating under despair, which is a key leadership marker. 

 
Primary challenges named: 
 

• Finances are an urgent, runaway-train issue requiring a “miracle-level” shift; survival mode is 
unsustainable. 

• Congregational health appears to be regressing/exposing issues among pillar families 
(moral/theological/marital strain), suggesting broader decline. 

• A pattern: help tends to come only when initiated from outside, not requested early from the inside 
(forthrightness + earlier escalation needed). 

• Your physical health and follow-through have lacked consistent proactivity; this “inconsistency” may be 
bleeding into culture (“good ideas, not fully implemented”). 

• You need a collaborative, measurable church-growth strategy (not “Rob alone beating the streets”). 
 
Key reframes and prophetic observations: 
 

• Mitchell and Trey both emphasized that the current congregation is not primarily street-to-church 
instability anymore; the narrative and strategy must match who is there now. 

• Watch your “yeah but / we can’t because” mental loops; they can keep the church stuck. 
• Trey sensed a significant theme: your calling is “father to the fatherless,” and that may be a central, 

present-season lane—less obligation-heavy burden, more life-giving empowerment. 
• Possible spiritual warfare theme: not only “general attack,” but an attack on the calling of this house to 

healthy fathering. 
 
 
Outcome directionally:  

• Rob received the feedback, expressed repentance/ownership where needed, and asked for 
accountability.  

• The board asked for a written, simple, measurable plan within 1–2 weeks. 
 
 
 



 
Clear Moving Forward Points  
 
1) Non-negotiables for 2026 

• We cannot continue in survival mode indefinitely. 
• If a major financial shift doesn’t happen in 2026, hard viability conversations must begin (including 

what it means for Antioch Wichita to move forward). 
 
2) Leadership and cultural health 

• Health issues among key families must be addressed directly; the church’s stability depends on it. 
• A culture of vision without clear first steps creates “micro-visions” and drift. 

 
3) Rob’s personal leadership health 

• Physical health and media consumption must have specific goals + accountability. 
• Consistency and follow-through are not optional; they model what you preach. 

 
4) Growth strategy 

• Growth must be supernatural + practical + collaborative. 
• The strategy must be built with leaders (young adult leaders, Jimmy, Jenn, etc.) and turned into 

measurable action. 
 
5) Identity and narrative clarity 

• Keep love for the broken, but don’t let an “urban-poverty narrative” become identity. 
• Strategy must fit the current flock: they can reach people like them (oikos), while still valuing the 

broken. 
 

 
 
 
 
 


