
 
 

Bridge Kids Policies 
A summary of our policies. Updated Sept 2022. 

 
GENERAL SECURITY 
 
Communications 

• The classroom lead in each classroom will always have a radio. 

• This radio will be used to notify the kids team of any operations necessary. 

• The radio may be used to relay any questions or emergencies to the operations 

team. 

Attendance roster 

• Each classroom will have a roster of their children. It is the duty of the 

volunteers to make sure every child is always accounted for. 

• It is best practice to count before and after transitions, both in big or small 

groups (ex. going from the sanctuary to the kid’s classroom or a child coming 

back from the bathroom). 

First aid kit 

• A first aid kit will be included in the curriculum bins of each classroom. 

• This first aid kit must be fully stocked at all times. 

Two-person rule 

• Volunteers will never be left alone with a child(ren) in any circumstance. 

• Volunteers must stay in pairs to ensure the safety of the child and the 

volunteers. 

Background checks 

• There must be at least one background checked person with the children at all 

times. 

 

 

 

 



DIAPER CHANGING POLICY 
 
If the child is in diapers and needs a diaper change, the following rules apply: 

• Only female, adult, background checked volunteers will be allowed to change 

a diaper. 

• When changing a diaper, the volunteer and child must be in plain view of other 

volunteers. 

• Children should never be left unattended on a changing table. 

• Any specific instructions for diapering will be left by the parent at check in. This 

information will be attached to the child’s sticker. 

• Children should be reclothed immediately after re-diapering. 

• Children may only be re-diapered on a changing table in the classroom (versus 

the floor, near other children, in the bathroom away from the classroom, etc.) 

Diapering directions 

• Sanitize the table and the area before changing any diapers. 

• Make sure to face the rest of the classroom so that your back is against the 

wall and you and the child are in plain view of other volunteers. 

• Use diapers, specific instructions, and any other materials given by the parent 
to diaper the child. 

• Reclothe the child immediately after re-diapering. 

• Sanitize the area again and wash your hands. Throw out the soiled diaper 

immediately. 

 

 
 

 

 

 

 
 



RESTROOM POLICY 
How to take a child to the restroom 

• Let each child enter the restroom one at a time. One adult volunteer will stand 

with his/her foot in the door just Inside the restroom entry door to monitor the 

child and any needs they have. The other adult volunteer will be monitoring the 

other children. 

• Encourage the child to do the best they can in helping themselves. 

• If the child needs further assistance, the one adult volunteer may go in the 

bathroom to assist while the other adult volunteer moves to position at the 

door, maintaining all lines of visibility of both the volunteer and the child. 

Specific Instructions for toddlers (1-3 years of age): 

• Volunteers will only be allowed to pull up/down pants and give toilet paper. If 

further assistance is needed, the volunteer will refer to the check-In form to see 

how to assist. Otherwise, the primary parent/guardian will be notified. 

Specific Instructions for Pre-K (4-6 years of age): 

• Volunteers will only be allowed to pull up/down pants and give toilet paper. If 

further assistance is needed, the primary parent/guardian will be notified. 

Specific Instructions for elementary (6+ years old): 

• The child will go to the bathroom by himself/herself. If the child needs 

assistance, the primary parent/guardian will be notified. 

Notes 

• The restroom policy must be practiced for the safety and protection of both the 

volunteer and the child. Under NO circumstances should a volunteer be alone 

with a child. 

• Subs and youth volunteers are never allowed to assist children with restroom 

breaks. 

• Children's Ministry volunteers will ONLY be allowed to assist toddlers and Pre-

K in the bathroom from ages 1-6. 

 

 
 



HYGIENE POLICY 
Disinfection 

Toys and touched surfaces must be wiped down with anti-bacterial disinfectant after 

each use. This will be done by volunteers after the children leave. 

Handwashing 

Volunteers must wash their hands after: 

• Using the bathroom or helping a child do so 

• Changing a diaper 

• Wiping/blowing their nose or helping a child do so 

• Handling bodily fluids or waste, including drool, urine, stool, or vomit 

• Handling or caring for a sick child 

• Before and after eating/drinking 

• Before serving snacks 

• Before and after administering first aid 

• When caring for a different group of children 

Children will wash their hands, use wipes, or use hand sanitizer after each restroom 

visit and before snacks are served. 

 

CHILD ABUSE POLICY 
 

Abuse tolerance 

Austin Bridge has a zero tolerance for abuse in the Bridge Kids program and ministry 

activities.  It is the responsibility of every staff member and volunteer at Austin Bridge 

to act in the best interest of all children in every program. 

 

In the event that staff or volunteers observe any inappropriate behaviors (i.e. policy 

violations, neglectful supervision, poor role-modeling, etc.) or suspected abuse 

(physical, emotional, or sexual) it is their responsibility to immediately report their 

observations to their immediate supervisor, the Children’s Director (Michelle Yi) or the 

Lead Pastor (Juhan Kim). 

Reporting suspicious or inappropriate behaviors 



Austin Bridge is committed to providing a safe, secure environment for children and 

their families.  To this end, any report of inappropriate behaviors or suspicions of 

abuse will be taken seriously and will be reported, in accordance with this policy and 

state law, to the Austin Bridge Safety Committee Chair and the Police Department, 

Child Protective Services, or other appropriate agency. 

 

An element of the safe environment referenced above includes the fostering of a 

culture of reporting relevant information to a supervisor or a member of the Austin 

Bridge Safety Committee. Because sexual abusers ‘groom’ children for abuse, it is 

possible a staff member or volunteer may witness behavior intended to ‘groom’ a 

child for sexual abuse.  Staff members and volunteers are asked to report ‘grooming’ 

behavior, any policy violations, or any suspicious behaviors to a supervisor or a 

member of Austin Bridge Safety Committee. 

 

Enforcement of policies 

Austin Bridge staff members and volunteers who supervise other staff members or 

volunteers are charged with the diligent enforcement of all Austin Bridge policies.  

Violations of these policies are grounds for immediate dismissal, disciplinary action, 

or reassignment from a position in Children’s Ministries – for both volunteers and staff 

members.  Final decisions related to policy violations will be the responsibility of the 

Lead Pastor and the Board of Elders. 

 

REPORTING ABUSE OR SUSPISCIONS OF ABUSE 
 
Reporting violation of policy 

To maintain a safe environment for our children, Austin Bridge staff members and 

volunteers must be aware of their individual responsibility to report any questionable 

circumstance, observation, act, omission, or situation that is a violation of these 

policies.  All questions or concerns related to inappropriate, suspicious, or suspected 

grooming behavior should be directed to an immediate supervisor in the ministry 

area, the Children’s Director, or the Lead Pastor. 



 

Consequences of violation 

Any person accused of committing a prohibited act or any act considered by the 

church to be harmful to a child will be immediately suspended from participation in 

Bridge Kids.  This suspension will continue during any investigation by law 

enforcement or Child Protective agencies. 

 

Any person found to have committed a prohibited act should be prohibited from 

future participation as a staff member or volunteer in all activities and programming 

that involves children, students, or vulnerable populations at Austin Bridge.  If the 

person is a staff member or employee, such conduct may also result in termination of 

employment from Austin Bridge. 

 

Failure to report a prohibited act to the designated person is a violation of this policy 

and grounds for termination (employee) or removal (volunteer).  Volunteers who fail to 

report a prohibited act may be restricted from participation in any activities involving 

children, students, or vulnerable populations at Austin Bridge. 

 

Reporting abuse or suspicions of abuse 

Austin Bridge is committed to providing a safe, secure environment for children and 

their families. To this end, any report of inappropriate behavior or suspicions of abuse 

or neglect will be taken seriously and will be reported, in accordance with this policy 

and state law, to Child Protective Services or criminal law enforcement. 

 

Because sexual abusers ‘groom’ children for abuse, it is possible that a staff member 

or volunteer may witness behavior intended to groom a child for sexual abuse. Please 

report ‘grooming’ behavior, policy violations, or any suspicious behaviors to an 

immediate supervisor, such that the church may take appropriate action to safeguard 

children in the program. 

REPORTING ALLEGATIONS OR SUSPICIONS OF ABUSE TO LAW ENFORCEMENT  
  



We report all suspected or alleged abuse or neglect of children to the Texas 

Department of Family and Protective Services (TDFPS)  

 

Abuse Hotline: 1-800-252-5400 

Because many adults are unfamiliar with Texas reporting requirements and may be 

fearful of the process, Austin Bridge utilizes a ‘tandem or dual report’ model, where 

permitted. A ‘dual report’ occurs when an Austin Bridge supervisor reports the 

suspicion or allegation together with the individual who saw, heard or received 

information causing him or her to suspect abuse or neglect. 

  

THIS PRACTICE IS NOT REQUIRED, OR INTENDED TO INHIBIT ANY STAFF MEMBER 

OR VOLUNTEER FROM REPORTING TO LAW ENFORCEMENT, CPS OR THE ABUSE 

HOTLINE DIRECTLY. Instead, it is meant to facilitate reporting, protect children and 

support individuals who may not feel able or willing to report alone. 

  

NO PERMISSION IS NEEDED from Austin Bridge before reporting to law enforcement 
personnel or the Child Abuse Hotline.  
 

While not required by state law, please report all suspicions of child abuse or neglect 

(or any inappropriate or ‘grooming’ behaviors of a colleague or coworker) to an 

immediate supervisor or a member of the Austin Bridge Safety Committee. This 

request is intended to assist the church in properly protecting children involved in 

Austin Bridge programs. 

  
When in doubt, report. 
 

OPEN DOOR POLICY (FOR PARENTS) 
Any parent who has questions about our program or would like to observe a 

classroom is welcome to visit. We want our ministry to feel transparent so that our 

families feel comfortable with the program. 

Any parent may contact the Children’s Director via email to michelle@atxbridge.com 


