Proposal to the Members of First Baptist Church Spring Lake: 
2026 Capital Improvements 
(Vote Requested)

Presented by the Elders and Deacons 
• Congregational Meeting/Vote: June 7, 2026
Purpose. The Elders and Deacons request congregational approval to proceed with several capital improvement projects that address safety, stewardship, hospitality, and ministry effectiveness. These projects focus on (1) replacing failing Atrium/East Entrance glass, (2) upgrading the church’s network infrastructure, and (3) replacing worn foyer carpet. Together, we are requesting approval to authorize spending of approximately $105,000 from the Money Market Account and the Capital Improvement Fund (with a specific not-to-exceed limit for the carpet scope described below).

Approvals requested from the congregation:
· Atrium/East Entrance Glass Replacement: Approve hiring Pushaw Builders and authorizing spending of $63,951.50 (per written estimate received).
· Network Infrastructure Upgrade: Approve hiring Enhance AVL and authorizing spending of $13,491.69 (per written estimate received).
· Foyer Carpet Replacement: Approve replacing the foyer carpet with total spending not to exceed $25,000, authorizing the Elders and Deacons to select the best overall estimate (quality, warranty, schedule, and cost) within that cap once bids are finalized.
1) Atrium/East Entrance Glass Replacement (Pushaw Builders)
Need. The Atrium/East Entrance glass panels show visible deterioration (including seal failure and cracking in some areas). Replacement addresses safety concerns, improves energy efficiency, and strengthens the first impression for members and visitors.

Scope and timing (high level). Pushaw Builders would remove existing panels, install new energy-efficient glass, and complete associated finishing work. Scheduling would be coordinated to maintain safe building access and minimize disruption to worship and ministry activities.
2) Network Infrastructure Upgrade (Enhance AVL)
Need. Our current network is outdated and increasingly unreliable, impacting Wi‑Fi connectivity, office operations, and the ability to support growing digital ministry needs. A stable network supports worship and media systems, staff/volunteer communications, guest access, security technology, and future expansion.

Scope and deliverables (high level). Enhance AVL’s estimate includes equipment, cabling, installation, configuration, testing, and basic documentation. The goal is building-wide connectivity that is easier to maintain and more dependable for ministry-critical systems.
3) Foyer Carpet Replacement (Not to Exceed $25,000)
Need. The foyer is a high-traffic area, and the existing carpet shows significant wear and staining. Replacing it improves appearance, cleanliness, and safety and supports a hospitable, welcoming entrance for guests. Areas to be replaced would include the main entry to the sanctuary (but not the carpeting in the sanctuary), the office, the west hallway, one stairway, library, and Room 103. 

Not-to-exceed cap and contractor selection. Multiple bids are being gathered. By approving this proposal, the congregation authorizes the Elders and Deacons to select the best-qualified and best-value estimate, provided total spending for the foyer carpet project does not exceed $25,000.
Cost Summary (Requested Authorization)
	Project
	Vendor
	Amount

	Atrium/East Entrance Glass Replacement
	Pushaw Builders
	$63,951.50

	Network Infrastructure Upgrade
	Enhance AVL
	$13,491.69

	Foyer Carpet Replacement (cap)
	TBD
	Up to $25,000

	Total requested authorization (approx.)
	
	~$105,000


Funding and Giving
These projects are planned to be funded through the church’s money market account and Capital Improvement Fund. These funds exist (the Capital Improvement Fund specifically) to help us maintain and improve the facility God has entrusted to our care without diverting regular ministry operating needs. If you are able, please prayerfully consider giving above and beyond regular tithes and offerings to the Capital Improvement Fund so we can move forward responsibly on these projects and be prepared for future facility needs.
Congregational Action Requested
Motion #1 for QFM June 7, 2026: Approve the Elders and Deacons to hire Enhance AVL for the network infrastructure upgrade for $13,491.69.

Motion #2 for QFM June 7, 2026, or future vote at QFM September 6, 2026: Approve the Elders and Deacons to hire Pushaw Builders for the Atrium/East Entrance glass replacement for $63,951.50. 

Motion #3 for June 7, 2026, or future vote at Annual FM December 6, 2026: Approve the Elders and Deacons to replace the foyer carpet with total spending not to exceed $25,000 and select the best estimate within that cap.

Questions. If you have questions or would like additional detail on scope, scheduling, or estimates, please speak with an Elder or Deacon. As final schedules and any remaining carpet bids are confirmed, we will communicate updates to the congregation.
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