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Jesus came near and said to them, 
“All authority has been given to 

me in heaven and on earth. 
Go, therefore, and make disciples 

of all nations, baptizing them in the 
name of the Father and of the Son 

and of the Holy Spirit, teaching 
them to observe everything I have 
commanded you. And remember, 
I am with you always, to the end 

of the age.” 

Matthew 28:18-20 
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RD GROUP STARTER GUIDE 

HOW WE USE THIS GUIDE 
The next 12-18 months of your life will be an unforgettable experience 
as you enter a season of accelerated spiritual transformation. 
Relational Discipleship, or RD for short, is a process of equipping 
believers through intentional relationships, so they mature in their faith 
and multiply what they have had modeled for them with others. By 
engaging with the Word of God through accountable relationships, 
empowered by the Holy Spirit, people are transformed to fulfill their 
mission of making disciples who make disciple makers. 
The RD Group Starter Guide is an interactive booklet that introduces 
each element of the group and helps your group start strong. We would 
encourage each member of the group to have a booklet and use it to 
guide you through the first few weeks of meetings. 
This resource will help your group have three important conversations: 

WEEK 1 – GETTING STARTED 
During the first meeting you will set clear expectations for the group and get 
to know one another. This week includes exercises to help you lay a strong 
foundation for your group. 
WEEK 2 – INTRODUCING PRAYER, SCRIPTURE MEMORY, & 
H.E.A.R. JOURNALS 
In the second week, you will begin to get into the rhythm of the five 
weekly disciplines. You will learn what a H.E.A.R. Journal is and why 
Prayer and Scripture Memory are so important. 
WEEK 3 – INTRODUCING APPLICATION & EVANGELISM 
During the third week you will continue your weekly rhythm through the 
disciplines while also discussing how you will support one another with 
applying and responding to God’s Word. 

LEADER PREPARATION 
At the beginning of each section, there is a page specifically designed to help 
leaders prepare for the discussion. Feel free to encourage the 

 members of your group to follow along as well. 
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For any questions about your RD group, you can 
contact your RD Group Leader, email 
Matt@LifeAtDiscovery.com, or visit 
lifeatdiscovery.com/RDGroups. 
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GETTING STARTED 

 WEEK 1 
Welcome to week one of your RD Group! Today will look different than 
your normal times together. You will focus on getting to know one another 
better and setting expectations. 
 
 GET TO KNOW ONE ANOTHER 
Fill out the RD Profile below and share it with your group. Designate half 
of your time to share a summary of your answers. If you run out of time, 
keep the rest for future reference. 

 

Name:  __________________________________________________________________________________ 

Cell Phone: _________________________________ Birthday: _____________________________ 

Email: ________________________________________ Anniversary: _________________________ 

Spouse and children: _________________________________________________________________ 

_____________________________________________________________________________________________ 

What do you do for a living?________________________________________________________ 

___________________________________________________________________________________________ 

What do you enjoy doing for fun? _________________________________________________ 

__________________________________________________________________________________________ 

Describe your spiritual background: ______________________________________________ 

_________________________________________________________________________________________ 

_________________________________________________________________________________________ 
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   GET TO KNOW ONE ANOTHER  

In what areas have you experienced the most change in your Christian life? 
(attitude, action, character, beliefs, etc.) 

_____________________________________________________________________________________________ 

_____________________________________________________________________________________________ 

_____________________________________________________________________________________________ 

_____________________________________________________________________________________________ 

What problems have you struggled with the most in your life as a Christian? 

_____________________________________________________________________________________________ 

_____________________________________________________________________________________________ 

_____________________________________________________________________________________________ 

_____________________________________________________________________________________________ 

How would you describe your relationship with God at the moment? 

_____________________________________________________________________________________________ 

_____________________________________________________________________________________________ 

_____________________________________________________________________________________________ 

_____________________________________________________________________________________________ 

What would you like to be different about your life in Christ a year from now? 

_____________________________________________________________________________________________ 

_____________________________________________________________________________________________ 

_____________________________________________________________________________________________ 

_____________________________________________________________________________________________ 
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It’s important that everyone in your group has the same 
expectations. Below is an overview that captures the RD Group 
DNA. The next few pages explain what is unique about RD. 

 
 
 
 
 
 
 
 
 

  WHAT WILL WE DO? 
“But have nothing to do with pointless and silly myths. Rather, train yourself 
in godliness. For the training of the body has limited benefit, but godliness 
is beneficial in every way, since it holds promise for the present life and 
also for the life to come.” (1 Timothy 4:7-8) 
We train in godliness by committing to the five weekly disciplines. 

FIVE WEEKLY DISCIPLINES 
1. Scripture Memory 
2. Prayer & Bible Reading Plan 
3. H.E.A.R. Journal 
4. Application & Accountability 
5. Evangelism 

Which of the five weekly disciplines are you currently doing well? 
Which do you need to grow in the most? 
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  SET EXPECTATIONS 



   
WHAT WILL GOD DO? 
“All Scripture is inspired by God and is profitable for teaching, for rebuking, for 
correcting, for training in righteousness, so that the man of God may be 
complete, equipped for every good work.” (2 Timothy 3:16-17) 
“For the word of God is living and effective and sharper than any double-
edged sword, penetrating as far as the separation of soul and spirit, joints 
and marrow. It is able to judge the thoughts and intentions of the heart.” 
(Hebrews 4:12) 
Each of the verses speak to how the Holy Spirit uses God’s Word to change our 
lives. Though we commit to the disciplines above, it is not our effort that 
changes us, but the Holy Spirit through His Word. The disciplines provide room 
in our lives for God to work. 

  QUESTION TO DISCUSS: Describe a time in your life when the Holy Spirit 
used God’s Word                     to change your life. 

  WHAT WILL HAPPEN? 
As we allow the Word of God to work in our lives we will see its 
impact through five areas known as the MARCS of a Disciple. 

MISSIONAL 
A disciple engages with those who are unengaged with the church. 

ACCOUNTABLE 
A disciple is real with God, oneself, and others. 

REPRODUCIBLE 
A disciple invests in men and women of F.A.I.T.H. 
(Faithful, Available, Interested, Teachable, Hungry). 

COMMUNAL 
A disciple intentionally shares life with other believers. 

SCRIPTURAL 
A disciple experiences intimacy with Christ through regularly 
reading, meditating, and obeying God’s Word. 

 
QUESTION TO DISCUSS: In which of the areas above are you  
most looking forward to growing  in and why?   
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NEXT STEP 
Take a few minutes to read through the following covenant together to 
make sure everyone is on the same page and in agreement with the 
expectations for your RD Group. 
In order to grow toward maturity in Christ (Colossians 1:28), I commit 
myself to the following expectations: 

I will offer myself fully to the Lord with the anticipation that I am 
entering a time of accelerated spiritual transformation. 

I will meet with my RD Group weekly (60-90 minutes), over the 
course of 12-18 months. When I am unable to meet, I will stay 
involved through sharing my H.E.A.R. Journal and prayer requests. 

I will commit to the five weekly disciplines: Scripture Memory, 
Prayer & Bible Reading Plan, H.E.A.R. Journal, Application, 
Evangelism. 

I will intentionally contribute to a climate of confidentiality, 
honesty, and transparency to edify others in the group and for 
my own spiritual growth. 

I will complete all assignments and next steps in order to 
contribute fully to the group. 

I will pray every week for the members of my RD Group and for 
the people around me who don’t know Jesus. 

I will pray and look for other people to invite into my next RD 
Group once our current group multiplies (2 Timothy 2:1-2). 

 
Member Signature:      
Leader Signature:     
Date:    
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 RD GROUP COVENANT 



 

    WEEK 2  
Every week we will follow the same rhythm that includes each of the five 
weekly disciplines. The example below is meant to be a helpful guide, but it is 
far from an exact science. Ultimately the pace and content of the 
conversation is set by the discernment of the leader. The times will vary 
depending on the length of your RD Group meeting and the amount of 
people in your group. Today, we will introduce three disciplines: Prayer, 
Scripture Memory and H.E.A.R. Journals. 

   NORMAL RD GROUP RHYTHM  
FELLOWSHIP 
10 minutes – Spend the first few minutes catching up. If you want to be more 
structured during this time have each person share their “high” and “low” of 
the week. 
SCRIPTURE MEMORY 
10 minutes – After everyone quotes the week’s memory verse, ask, “As you 
meditated on this verse, what stood out to you?” We want to store God’s 
Word in our heart, not just be able to recite it. 
BIBLE READING & H.E.A.R. JOURNALS 
30 minutes – Ask each person what verses they focused on for their 
H.E.A.R. Journal, then have them share in the order the verses appear in the 
week’s Bible reading. Ask each other follow up questions about what they 
share as the Spirit leads. 
APPLICATION AND ACCOUNTABILITY 
15 minutes – Take a few minutes to write down how each person plans to 
specifically apply God’s Word in their life this week so you can pray for them. 
Often times this will come from their H.E.A.R. Journal. On other occasions 
it may come from something the Lord is impressing upon them during their 
prayer time or due to their present circumstances. 
EVANGELISM 
15 minutes – A great question to ask is, “What next steps did you take in 
prayer, caring, and connecting with your One this week?” Add each 
person’s next steps to what you have written down so far to pray about for 
one another and your One’s this week. 
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  PRAYER, SCRIPTURE MEMORY  
  & H.E.A.R. JOURNALS 



  PRAYER  
In addition to your family and those closest to you, the members of your 
RD Group should be who you are praying for on a regular basis as you call 
upon the Lord to do a mighty work in each other’s lives during your time 
together. 
We recommend you get a journal or notebook to record your H.E.A.R. 
Journals and prayer requests for the members of your RD Group. Each 
week you’ll be collecting the following ways you can pray for them: their 
application, their personal prayer requests, ways to pray for their One and 
any others they are trying to reach with the gospel. 
 

  SCRIPTURE MEMORY  
“I know of no other single practice in the Christian life more rewarding, 
practically speaking, than memorizing Scripture… No other single exercise 
pays greater spiritual dividends! Your prayer life will be strengthened. 
Your witnessing will be sharper and much more effective. Your attitudes 
and outlook will begin to change. Your mind will become alert and 
observant. Your confidence and assurance will be enhanced. 
Your faith will be solidified.” – Chuck Swindoll 
Every week we will have a verse that we will memorize from our Bible 
reading plan. This is a largely neglected discipline that is life transforming 
for believers. The purpose of Scripture Memory is to store God’s Word in our 
heart (Psalm 119:11). 
The more aligned our group is in this discipline, the more beneficial it will 
be for everyone. It is normal for this discipline to be one of the toughest, 
so don’t let it overwhelm you. Pray for the Lord’s help, relax, and keep 
working at it. 

QUESTIONS TO DISCUSS: 
• What experiences have you had with Scripture Memory? 
• How could you see Scripture Memory being beneficial in 

your life? 
• How can we be intentional about reviewing verses so that we 

don’t forget them? 
10 



 
A H.E.A.R. Journal is a simple, reproducible way to help you read the Bible 
with the intention of obeying what the Lord leads you to apply from your 
reading. By asking four simple questions, you can understand and apply 
any passage. In addition, journaling is a great discipline because it helps you 
retain three times more of what you read. 

Every week, each of us will share a H.E.A.R. Journal and discuss what we 
have heard from God’s Word. If you have never journaled, start with one 
H.E.A.R. Journal per week. If you journal occasionally, try to do an extra 
journal or two a week. The hope is that as you get more comfortable with 
this discipline and experience its benefit. 

Take a look at the H.E.A.R. Journal example on the next page. As you read 
through your reading plan this week, create a H.E.A.R. Journal by using 
these four questions: 

• H (HIGHLIGHT): What is a verse(s) that stood out to you in 
your reading? 

• E (EXPLAIN): What is the author’s intended meaning in the 
context of the passage? 

• A (APPLY): What is the principle to live by today? 

• R (RESPOND): How is the Lord leading you to respond in your 
relationships and/or situations this week? 

When our group gets together next week, you will share your H.E.A.R. 
Journal and as a group discuss how to best use this method. 

 
 

NEXT STEP 
Start the Bible Reading Plan and doing a H.E.A.R. Journal this week. 
Also, begin memorizing and meditating on the scripture memory verse. 
Turn to the back of the Starter Guide for a copy of the plan. 
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WHAT IS A H.E.A.R. JOURNAL 



  SAMPLE H.E.A.R. JOURNAL  

 
READ: PHILIPPIANS 4:13 
 
DATE: AUGUST 14, 2023 

 
TITLE: SECRET OF CONTENTMENT

H (HIGHLIGHT) - “I am able to do all things through 
Him who strengthens me.”- Philippians 4:13 

 
E (EXPLAIN) - Paul was telling the church at Philippi that he 
has discovered the secret of contentment. No matter the situation 
in Paul’s life, he realized that Christ was all he needed and 
Christ was the one who strengthened him to persevere through 
difficult times. 

 
A (APPLY) - In my life, I will experience many ups and downs. 
My contenment is not found in circumstances. Rather, it is based 
on my relationship with Jesus Christ. Only Jesus gives me the 
strength I need to be content in every circumstance of life. 
 

R (RESPOND) - Lord Jesus, please help me as I strive to be 
content in you. Through Your strength, I can make it through 
any situation I face. 
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   WEEK 3  
This week, we will continue our normal rhythm of our RD Group 
through the five weekly disciplines. We will spend extra time on the 
application and evangelism sections as we introduce these elements 
more fully into the group. When you get to these sections walk 
through the next three pages together. 

 

  NORMAL RD GROUP RHYTHM  
FELLOWSHIP 
10 minutes – Spend the first few minutes catching up. If you want to be more 
structured during this time have each person share their “high” and “low” of 
the week. 
SCRIPTURE MEMORY 
10 minutes – After everyone quotes the week’s memory verse, ask, “As you 
meditated on this verse, what stood out to you?” We want to store God’s 
Word in our heart, not just be able to recite it. 
BIBLE READING & H.E.A.R. JOURNALS 
30 minutes – Ask each person what verses they focused on for their 
H.E.A.R. Journal, then have them share in the order the verses appear in the 
week’s Bible reading. Ask each other follow up questions about what they 
share as the Spirit leads. 

APPLICATION & ACCOUNTABILITY 
15 minutes – Take a few minutes to write down how each person plans to 
specifically apply God’s Word in their life this week so you can pray for them. 
Often times this will come from their H.E.A.R. Journal. On other occasions 
it may come from something the Lord is impressing upon them during their 
prayer time or due to their present circumstances. 

EVANGELISM 
15 minutes – A great question to ask is, “What next steps did you take in 
prayer, caring, and connecting with your One this week?” Add each 
person’s next steps to what you have written down so far to pray about for one 
another and your One’s this week. 
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  APPLICATION & EVANGELISM 



 
 
 

Hearing from the Lord through His Word and obeying what you have 
heard is at the core of the transformation you will experience through 
your RD Group. At times you will see this referred to as obedience-based 
discipleship or text driven accountability. Review the questions below 
together and keep them in mind for future H.E.A.R. Journals and 
Application times together. 

 

 

 
 
 
 
 

• What does this text teach me about fallen humanity that requires 
the grace of God? 

 
 

 
S.P.E.C.S. 

• S - Sins to Forsake o 
Sinful attitudes 
o Sins of Commission 
o Sins of Omission 

• P - Promise to Claim 
o For you 
o To share with someone else 

• E - Example to Follow or Avoid 
o Historical sections 
o Stories about particular people 

• C - Commands to Obey 
o Are there any commands in the passage? 
o How do these commands apply to us today in general, and to you 

specifically? 
• S - Summary Thought 

o Are there any principles in the passage that seem to apply to a 
current dilemma or problem? 

o How should I respond? 

“OUR GOAL IN DISCIPLESHIP IS NOT THE TRANSFER OF INFORMATION BUT 
TRANSFORMATION.”                                 14 

GOOD APPLICATION QUESTIONS 
 

• What does this text teach me about God? 

• How does this text point to Christ? 



 
“Who’s Your One?” Imagine if every believer could answer that question 
with the name of a person—a person for whom they’re praying, for 
whom they’re caring, and for whom they’re looking for opportunities to 
connect to Christ. As an RD Group, we will continually encourage and 
hold each other accountable to be intentional with our One. 

Once you identify who this person is, we want to commit to doing 
three things: 

PRAY – We will pray daily for these names. 
We will ask God to make them aware of Christ’s love and their need for 
Him (2 Corinthians 4:4; Matthew 13:15) and to give them the faith to 
repent and believe (Acts 20:21; Romans 10:9-10). 

CARE – We will look for ways to show God’s love to them. 
Our hope is to build a relationship where we can show Christ’s love 
with them (1 Corinthians 9:19-23). As we invest in someone’s life, we 
build trust, which creates more opportunities to share the Gospel. 

CONNECT – We will encourage them to take their next step to connect 
with Christ. 
What Next Steps have you taken with your One so far? 

I have prayed for the Lord to lead me to my One. 
I have my One and will continue praying for them. 
I have listened to my One’s story and asked questions to get to 

know them better. 
I have shown Christ-like love to my One by caring for them in 

some way. 
I have invited my One to church. 
I have shared my testimony or belief in Christ with my One. 
I have invited my One to my small group or to spend time with 

other believers. 
I have shared the Gospel with my One and given them an 

opportunity to respond. 
My One made a confession of faith to trust and follow Christ. 
I helped my One see that salvation is the beginning of other steps  

to grow in Christ.                15

WHO’S YOUR ONE? 



 

During the evangelism time in our RD Group each week, we will 
discuss the following question,“How have you been praying, caring, 
and connecting with your One this week?” How exciting would it be if they 
come to know Jesus and then joined your next RD Group! 

Take a moment and identify one person in your life who either doesn’t have 
a relationship with Jesus or is disengaged from the local church. This 
person should be someone you see on a regular basis (Example: Choose 
your friend in Ohio over your friend in Seattle). Consider your family, 
friends, neighbors, coworkers, classmates, etc. Once you 
identify this person, answer the following questions and write 
down what your other group members share about their One. 

 
Who’s your One?   
How do you know them?   
What is their next step toward Christ?     

 

 

Who’s their One?   
How do they know them?   
What is their next step toward Christ?     

 

 

Who’s their One?   
How do you know them?   
What is their next step toward Christ?     

 

 

Who’s their One?   
How do you know them?   
What is their next step toward Christ?     
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WHO’S YOUR ONE? 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  
 



 


