
2023 Budget %

2022 
Available 

Carry-Over Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Total

172,726.00 162,295.00 102,831.12 50,144.62 52,541.67 23,642.17 9,742.67 16,654.17 3,504.67 -7,728.16 21,598.02 10,365.18 -2,784.32
Program Income
Gross District Assessments 236,953.00 36,049.00 36,600.00 68,034.00 96,270.00 236,953.00
Contracted Assessments 900.00 246.00 300.00 354.00 900.00

Total Income 237,853.00 246.00 0.00 36,049.00 0.00 0.00 36,900.00 0.00 0.00 68,388.00 0.00 0.00 96,270.00 237,853.00

General Mkg & Sales Expense 97,167.31
Marketing/ED Wages 25,000.00 20,000.00 3,750.00 3,750.00 3,750.00 3,750.00 3,750.00 3,750.00 3,750.00 3,750.00 3,750.00 3,750.00 3,750.00 3,750.00 45,000.00
Payroll Expenses 3,500.00 3,000.00 541.67 541.67 541.67 541.67 541.67 541.67 541.67 541.67 541.67 541.67 541.67 541.67 6,500.00

Health Benefits 2,750.00 2,200.00 412.50 412.50 412.50 412.50 412.50 412.50 412.50 412.50 412.50 412.50 412.50 412.50 4,950.00
Mileage 2,450.00 204.17 204.17 204.17 204.17 204.17 204.17 204.17 204.17 204.17 204.17 204.17 204.17 2,450.00
Branding 2,000.00 2,000.00 2,000.00
PR/Marketing Contract 17,500.00 1,458.33 1,458.33 1,458.33 1,458.33 1,458.33 1,458.33 1,458.33 1,458.33 1,458.33 1,458.33 1,458.33 1,458.33 17,500.00
Print/Web Advertising 29,237.00 29,237.00 29,237.00
Content Strategy/Social Media 13,000.00 10,000.00 1,916.67 1,916.67 1,916.67 1,916.67 1,916.67 1,916.67 1,916.67 1,916.67 1,916.67 5,750.00 23,000.00
Visual Asset Development 7,500.00 7,500.00 7,500.00  7,500.00 15,000.00
Stakeholder Training/Communicatio 1,500.00 750.00 750.00 1,500.00
Website Maintenance & Content 6,200.00 516.67 516.67 516.67 516.67 516.67 516.67 516.67 516.67 516.67 516.67 516.67 516.67 6,200.00

Total 110,637.00 47% 42,700.00 38,037.00 18,300.00 8,800.00 9,550.00 9,550.00 8,800.00 8,800.00 6,883.33 8,800.00 6,883.33 8,800.00 20,133.33 153,337.00

Administration
ED Wages 5,000.00 5,000.00 833.33 833.33 833.33 833.33 833.33 833.33 833.33 833.33 833.33 833.33 833.33 833.33 10,000.00
Payroll Expenses 700.00 700.00 116.67 116.67 116.67 116.67 116.67 116.67 116.67 116.67 116.67 116.67 116.67 116.67 1,400.00
Health Benefits 550.00 550.00 91.67 91.67 91.67 91.67 91.67 91.67 91.67 91.67 91.67 91.67 91.67 91.67 1,100.00
Mileage 490.00 490.00 81.67 81.67 81.67 81.67 81.67 81.67 81.67 81.67 81.67 81.67 81.67 81.67 980.00
Accounting Fees 4,872.00 406.00 406.00 406.00 406.00 406.00 406.00 406.00 406.00 406.00 406.00 406.00 406.00 4,872.00
Bank Charges 0.00 0.00
Insurance - Liability, D and O 1,766.00 1,766.00 1,766.00
Interest Expense 100.00 50.00 50.00 100.00
Legal Fees 0.00 0.00
Dues & Subscriptons/CRM 600.00 2,000.00 2,600.00 2,600.00
Phone 1,092.00 0.00 91.00 91.00 91.00 91.00 91.00 91.00 91.00 91.00 91.00 91.00 91.00 91.00 1,092.00
Outside Contract Services - Admin 6,500.00 1,000.00 500.00 500.00 500.00 500.00 500.00 500.00 500.00 500.00 500.00 500.00 500.00 6,500.00
Office Expense 750.00 62.50 62.50 62.50 62.50 62.50 62.50 62.50 62.50 62.50 62.50 62.50 62.50 750.00
Professional Development/Confere 1,700.00 300.00 1400.00 300.00 300.00 2,000.00
Rent 1,782.00 162.00 162.00 162.00 162.00 162.00 162.00 162.00 162.00 162.00 162.00 162.00 1,782.00
Sales Expenses 500.00 45.45 45.45 45.45 45.45 45.45 45.45 45.45 45.45 45.45 45.45 45.45 500.00
Travel/Entertainment 480.00 40.00 40.00 40.00 40.00 40.00 40.00 40.00 40.00 40.00 40.00 40.00 40.00 480.00

Total Admin 26,882.00 11% 9,040.00 4,498.83 2,232.83 4,782.83 2,182.83 2,182.83 2,182.83 2,182.83 2,182.83 2,182.83 2,182.83 2,182.83 2,182.83 35,922.00

Unused Carry-over 45,427.31



2023 Budget %

2022 
Available 

Carry-Over Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Total

Microzone Allocations 65,128.38
PR/Marketing Contractor 26,000.00 2,166.67 2,166.67 2,166.67 2,166.67 2,166.67 2,166.67 2,166.67 2,166.67 2,166.67 2,166.67 2,166.67 2,166.67 26,000.00

Print/Web Advertising 29,237.00 29,237.00 29,237.00

2023 Microzone Requests 1,850.00 750.00 1,100.00 1,850.00
Remaining Allocations to Microzone 60,000.00 15,000.00 15,000.00 15,000.00 22,500.00 17,500.00 70,000.00

Total Microzone Allocations 87,850.00 37% 44,237.00 17,166.67 32,153.67 3,266.67 2,166.67 2,166.67 17,166.67 2,166.67 2,166.67 24,666.67 2,166.67 2,166.67 19,666.67 127,087.00

Unused Carry-over 20,891.38
Other
County Collection Fee 4,739.06 2% 0.00 0.00 720.98 0.00 0.00 732.00 0.00 0.00 1,360.68 0.00 0.00 1,925.40 4,739.06
Contingency Fund 7,135.59 3% 7.38 0.00 1,081.47 0.00 0.00 1,107.00 0.00 0.00 2,051.64 0.00 0.00 2,888.10 7,135.59

Accumulate Con 11,874.65 7.38 0.00 1,802.45 0.00 0.00 1,839.00 0.00 0.00 3,412.32 0.00 0.00 4,813.50 11,874.65

Net Gain/Loss 609.35 100%
Loan Payments
TOB 30,000.00 15,000.00 15,000.00 30,000.00
Start-Up Payments 0.00
Total Loan Payments 30,000.00 0.00 0.00 15,000.00 15,000.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 30,000.00

EO Period Cash Position 102,831.12 50,144.62 52,541.67 23,642.17 9,742.67 16,654.17 3,504.67 -7,728.16 21,598.02 10,365.18 -2,784.32 46,689.35

NOTES GENERAL MARKETING

Print & Web Advertising
Sherpa 1/2 18,500.00    .
Sierra Rec 1/2 1,500.00      
Visit California 1/2 7,437.00      
Nor-Cal 1/2 1,800.00      

29,237.00    
PR/Marketing 
Cision 1,500.00      
PR/Marketing Contractor 15,000.00    
Total 16,500.00    

Content Strategy/Social Media
Ongoing Content creation 15,000.00    
Influencer Campaign 8,000.00      
Total 23,000.00    



Stakeholder Communication
2 Stakeholder Meetings/Trainings 1,500.00      

Visual Asset Development
Videography - Year Round 13,000.00    
Weddings 2,000.00      
Total 15,000.00    

Web Maintenance & Content
Maintenance & SEO 5,000.00      
Website Fees 1,200.00      
Web Survey -               
Total 6,200.00      

NOTES ADMIN

Dues & Sub
Zoom 150.00         
Microsoft 70.00           
Destination Development 140.00         
Shasta Cascade 2,000.00      
Mail Chimp 240.00         
Total 2,600.00      

Sales Expense
2 Golf Tournaments @ $150 300.00
Misc. 200.00
Total 500.00

NOTES MICRO-ZONES

2023 Microzone Requests 
Quincy - Rotary 750.00
Lake Almanor - Visit Ca Conference 1,100.00

1,850.00      
Print/Web Advertising
Sherpa 18,500.00    
Sierra Rec 1,500.00      
Visit California 7,437.00      
Nor-Cal 1,800.00      

29,237.00    
Remaining Allocations to Microzones
Lake Almanor 2022 Grants Disburs  15,000.00    
2023 Microzone Allocations 63/37 60,000.00    
Total 75,000.00    

Other 10430.00 Accumulated Contingency in Carry-over
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