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Feather River Tourism Association & Marketing District  
 Annual Report 2022 

 
Executive Summary 
 
The vision of FRTA is to realize our region’s full potential as a travel destination. In doing so, the 
goal of our management plan is to increase visitation to lodging businesses in central and 
western Plumas County by providing results-oriented marketing, advertising and tourism 
resources.  

In 2021, with no operating funds beyond that received from a private loan, we focused on 
developing a strategic plan through a collaborative process with lodging, restaurant, retail, the 
arts, and recreation businesses across the region. A proud accomplishment that year was also 
fast tracking 2 videos to promote our existence to the outside world who thought Plumas County 
had completely burned in the Dixie fire. 

In 2022, FRTA budgeted for $176,649 in revenues (4th Q 2021 – 3rd 2022 revenues). Actual 
revenues received were $237,853. With FRTA was able to retire $45K in start-up loans and 
began moving forward with the goals and objectives of the District’s Strategic Plan. 
PlumasCounty.org was launched, retaining the domain with all new content and upgrades. Work 
began on press releases and story content for blogs, advertising, and social media and 
collecting and assembling visual assets.  A local PR firm was engaged in late summer with the 
objective to develop regional, state, and national media contacts, write and submit press 
releases, calendar submissions and blogs, and contract with and submit content with regional 
web and print advertisers. 

$39,125 in microzone funds were granted in 2022 to activities and events across their 
respective regions with the intent of drawing travelers during the “off season”, October – May. 
Quincy-Bucks Lake Microzone granted $11,300 to 4 events. Lake Almanor granted $27,825, to 
6 events, including assisting Indian Valley with funds for the grand opening celebration of Riley’s 
Jerky.  

2022’s challenges were very much like those in 2021. The need to retire the start-up debt 
depleted the ability to hire administrative help. With this lack of administrative capacity FRTA 
leaned on its all-volunteer board of directors. Working with the tax collector continued to be 
difficult regarding timely receipt of revenues and reports, and data on revenues from 
microzones. This again made accurate financial reporting impossible and created difficulties in 
clearly meeting contractual obligations to microzones. In addition, as in 2021, FRTA continued 
to lose revenue from lodging providers not paying TOT and/or the 2% FRTMD assessment. 

Moving forward into 2023.  FRTA’s 2023 budget has been approved. An Executive Director was 
hired in January. The grant program to promote and create events and activities to boost 
visitation during the “off-season” continues, with an estimated $55K available for grant funds. 
Marketing objectives include acquiring a full four seasons of visual assets – photography and 
video, aggressive social media campaigns to increase awareness of the area and link clicks to 
PlumasCounty.org, and lodging providers, an expansion of written and visual story content, and 
aggressive print and digital advertising.  
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Annual Report 2022 

VISION:  

To realize our area's full potential as a travel destination, the Feather River 
Tourism Association and Management District (FRTMD) will focus work on 
improving the quality of life for the people of our communities, through an 
improved economy, while preserving our natural resources. This effort will steer a 
new era of development, growth, and opportunity for our residents and business 
community.  

MISSION:  

Our mission as the Feather River Tourism Management District (FRTMD) is to increase 
visitation to lodging businesses in western Plumas County by providing results-oriented 
marketing, advertising and tourism resources.  

HISTORY OF FRTMD and FRTA 

Funding for County-wide tourism promotion was eliminated in 2012 by the Plumas County 
Board of Supervisors because of budget constraints. A small group of countywide community 
members began searching for tourism funding options that would be sustainable and effective 
and the best option was a Tourism Marketing District (TMD), whereby assessments from 
lodging providers provide funding for marketing. They hired an agency, Civitas, in 2015 to 
provide the expertise to create a Plumas County TMD at a cost of $40,000 which was raised 
through individual loans. For three years, efforts were made to get at least 51% of county wide 
lodging providers in favor of forming a TMD, but a significant number of eastern Plumas lodging 
providers were opposed. In 2018 it was decided to form a district with Quincy, Bucks Lake, 
Feather River Canyon, Indian Valley and Chester/Lake Almanor - leaving out eastern Plumas 
County. By 2020, 66% of the total assessed lodging providers were in favor of the TMD and 
51% was required to form the TMD. The Board of Supervisors passed a resolution to form the 
Feather River Tourism Marketing District (FRTMD) in fall of 2020 and to begin actual operations 
on January 1, 2021. The Feather Tourism Association was specified as the owner’s association.  

2022 ACCOMPLISHMENTS 

Website PlumasCounty.org launched June 30 - Total Cost: $62,520 
 

● Places to Stay: 43 lodging providers listed with photos and amenities; 3500 visitors sent 
to lodging providers through “book now” links in 6 months. 

● Dining & Entertainment: 27 restaurants with links 
● Things to Do: Calendar of Events, 30 retail stores with photos and links, Wedding page, 

and 5 seasonal Traveler Guides  
● Get Outside: 17 outdoor adventures and 20 destination pages.  
● News & Updates: 17 Stories/Blogs published in 2022. 

 

https://plumascounty.org/
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Public Relations and Marketing - Total Cost: $36,435 
 

• Regional Press releases: Rileys Jerky Grand opening, Chester Ice Skating Rink, 
Longboard Races, Christmas tree cutting. 

• Event releases - 
o Local events continually submitted to digital publications, and lifestyle and travel 

magazines.  
 Note, before submissions, many publication editors reported believing 

Plumas County completely burned. 
• Social Media  

o Facebook increased over 300 followers - age range 45 to 65+ 
o Instagram increased by 500 - age range 35-44 
o 70% women 

• Print and digital advertising (See Appendix D) 
o Food and Travel Magazine Digital and Print- Winter marketing  
o Awesome Autumn brochures - redesigned and printed 1000 brochures that were 

distributed to 30 local businesses.  
o Visit California Digital and Print 
o Story Content 

• Visual Assets - Contracted with five local photographers for over 50 fall and winter 
images. 
 

Microzone Program Grants Total $39,125 
 

Event Grants targeting the creation and/or promotion of events with emphasis on mainly 
during “off-season” and promoting each area as a desirable place for overnight visits. Given 
the effects of the Dixie Fire on Indian Valley the Lake Almanor Basin Micro zone agreed to 
fund Indian Valley event grants. 
• Lake Almanor/Chester/Indian Valley Grants Approved $27,825 

o 2022 Courage Triathlon  
o 2022 Holiday Shopping Tour  
o 2022 Riley’s Jerky Grand Opening  
o 2022 – 2023 Ice Skating Rink  
o 2022 New Year’s Eve Fireworks  
o 2023 Chilly Chili Cook-Off  

 
• Quincy/Bucks Lake/Feather River Canyon Grants Approved $11,300 

o 2022 Lost Sierra Pleine Aire Festival  
o 2022 Quincy Sparkle 
o 2023 Ground Hog Festival  
o 2023 Lost Sierra Pleine Aire Festival 

 

Loans 
● Paid off $37,000 start-up loans.  
● $30,000 operating loan remaining.  
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FINANCIAL SUMMARY 

Comparison of District Assessments by Quarter Received 

*FRTMD Formed January 1, 2021 
*Dixie Fire began during 3rd Q 2021 
*Assessments received reduced by County 2% Fee  
 
 

District Assess. 2022 Received 2021 Received 

2021 Q4 Q1  $36,049 
 

2022 Q1 Q2  $36,600 Q2 $11,286 

2022 Q2 Q3  $68,034 Q3 $41,643 

2022 Q3 Q4  $96,270 Q4 $55,923 

 

Assessment Revenues 2022 

Assessment Revenues received for the 4th Q 2021 and 1st, 2nd and 3rd Q 2022 -  $236,953 
Contact assessments received (one contracted lodging provider) - $900 

2022 Expenditures Per District Allocation 

FRTMD’s Management Plan allows proportional allocation of yearly assessments with carry-
over contingencies. All are based on the net assessment except for County fees which are 
based on gross assessments. Financial data is recorded on a cash basis with revenues from 
4th, 1st, 2nd and 3rd Q utilized during a budget year. 2022 revenues allowed the retirement of the 
balance of FRTA start-up debt.   

2022 CHALLENGES  

Funding Challenges 

● Revenue loss issues. 

● FRTA requested but has not received a list of lodging providers not paying the 
2% assessment.  

● FRTA has requested that all lodging providers within the County, including 
vacation rentals, be required to have TOT certificates, as required by law, in 
order that assessments are both accountable and equitable. There has been no 
movement on this request to date. 

● Plumas County has contracted with AirBNB to collect TOT but has not revised 
the contract to include the FRTMD assessment.  
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● FRTA entered a $5,900 contract with Granicus to provide addresses of non-
compliant (not paying TOT and/or assessment) lodging providers. This 
information was forwarded to the tax collector’s office with no response to date. 
Data indicated: 

■ 102 lodging providers out of compliance, a loss of $53,000 in FRTA 
revenues from June-December, 2021 based on 65% occupancy.  

■ 35 lodging providers not paying TOT from June-December, 2021 with an 
estimated loss to County revenue of $96,744 based on 65% occupancy.  

● Concessionaires on public land paying TOT but not FRTMD assessment. FRTA 
provided examples to tax collector and county counsel showing other districts 
that collect both TOT and assessments on public land. Tax collector’s office and 
county counsel decided not to pursue collection of the assessment on these 
concessionaires on Federal land in Plumas County.  

Capacity Challenges 

● Re-payment of final $37,000 in Start-Up loans decreased ability to staff the district in 
2022 

● Relied on volunteers for administrative functions and board for day-to-day project 
oversight.  

Budgetary & Stakeholder Accountability Challenges 

● The FRTA assessment is collected by the County Tax collector’s office and sent to 
FRTA 45 – 60 days after assessment payments are received instead of the 30 days 
specified in the Management Contract signed by the County.  

● Data on microzone assessments has not been received for 2021-2022.  FRTA has been 
unable to clearly meet its contractual obligations to microzones due to lack of data and 
provide precise financial data. 

MOVING FORWARD IN 2023 AND BEYOND 

Assessment 

● There are no proposed changes to the District assessment. It will remain at 2% of the 
revenue from lodging stays 30 days or less throughout the 2022 year. 

● The carry-over of assessment revenues from 2022 was $172,726. $96,270 of this were 
3rd Q Assessments, received in December 2022. With this carry-over the district can: 

○ Hire a full time Executive Director in January 2023 at $55,000  

○ Contract for 2023 print and internet advertising. Cost $53,850, contract payments 
due by February 2023 
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District boundaries 

● FRTMD district boundaries remain the same for 2022. 

● Lake Almanor Basin, Quincy, Bucks Lake, Feather River Canyon, and Indian 
Valley.  

● Lodging providers outside of FRTMD boundaries can take part in District 
marketing and activities by entering into voluntary agreements with the District. 

● FRTMD has been approved for five years from January 1, 2021 through December 
31,2025 but can be extended by approval of 51% of lodging providers after the five year 
period. During the renewal phase FRTA would like to include Eastern Plumas County as 
part of the District if there is adequate interest by lodging providers in that area.  

Microzones 

● The grant program to promote and/or create events and activities to boost visitation 
during the “off-season” will continue. Promoting the opportunity will be a key strategy of 
2023. 

● Estimated availability of grant funds: $55,000 

General Marketing Activities and Projects 

● Acquire a full four seasons of visual assets – Photography and video 

● Aggressive social media campaigns to increase awareness in targeted areas and link 

click to PlumasCounty.org  

● Expansion of written and visual story content 

● Print and Digital Advertising: 

● Weekend Sherpa https://www.weekendsherpa.com/ 

● Visit California https://www.visitcalifornia.com/ 

● Sierra Rec https://sierrarecmagazine.com/ 

● Food & Travel Magazine https://foodandtravel.com/ 

● 2023 will yield ROI data for above. 

● Two ½ day tourism events will be held in 2023 in Quincy and Chester.  

● Purpose: Stakeholder communication, training, and feedback. 

● Stakeholders: Lodging, restaurants, retail, tourism providers 

● Estimated Cost: $122,350 

  

https://www.weekendsherpa.com/
https://www.visitcalifornia.com/
https://sierrarecmagazine.com/
https://foodandtravel.com/
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FRTA BOARD OF DIRECTORS & STAFF 
 

Susan Bryner - Coldwell Banker Property Management, Lake Almanor 

Sharon Roberts - St. Bernard Lodge, Lake Almanor 

Katherine Sansone – Sansone +, Lake Almanor 

Janice Haman - Goldpan Lodge, Quincy 

Josie Litchfield - Kata Marketing and Wild Plumas, Indian Valley 

Ricardo Jacobus - Quincy Courtyard Suites, Quincy 

Karen Kleven – Chair at Large 

Joe Niesyn – Executive Director  



Feather River Tourism Association 

Compiled Financial Statements 
December 31, 2022 



To the Board of Directors 

Feather River Tourism Association 

Chester, CA 96020 

ACCOUNTANTS COMPILATION REPORT 

John E. Auman, CPA 

Clay E. Singleton, CPA, MSAcc 

Management is responsible for the accompanying financial statements of Feather River Tourism Association A 

California Mutual Benefit Corporation, which comprise the Statement of Financial Position as of December 31, 

2022 and the related Statement of Activities for the Period From January 1, 2022 to December 31, 2022 in 
accordance with cash basis accounting. We have performed a compilation engagement in accordance with 

Statements on Standards for Accounting and Review Services promulgated by the Accounting and Review 

Services Committee of the AICPA. We did not audit or review the financial statements nor were we required to 

perform any procedures to verify the accuracy or completeness of the information provided by management. 

Accordingly, we do not express an opinion, a conclusion, nor provide any form of assurance on these financial 

statements. 

The financial statements are prepared in accordance with the cash basis of accounting, which is a basis of 

accounting other than accounting principles generally accepted in the United States of America. 

Management has elected to omit substantially all of the disclosures and the statement of cash flows required by 

accounting principles generally accepted in the United States of America. If the omitted disclosures were 

included in the financial statements, they might influence the user's conclusion about the Company's financial . 

position, results of operations, and cash flows. Accordingly, the financial statements are not designed for those 
who are not informed about such matters. 

The supplementary information is presented for purposes of additional analysis and is not a required part of the 

basic financial statements. This information is the re~resentation of management. The information was subject 

to our compilation engagement, however, we have ndt audited or reviewed the supplementary information and, 

accordingly, do not express an opinion, a conclusion, hor provide any form of assurance on such supplementary 
information. 

As described in Note 7, we are not independent with respect to Feather River Tourism Association 

xf~~f~ 
SingletonAuman PC 
February 28, 2023 

Susanville: 
1740 Main Street, Suite A, Susanville, CA 96130 
530.257.1040 Fax: 530.257.8876 

sa@sa-cpas.com 
www.sa-cpas.com 

Chester: 
PO Box 795, Chester, CA 96020 

530.258.2272 Fax: 530.258.2282 



ASSETS 

Feather River Tourism Association 
Statement of Financial Position 

As of December 31, 2022 

Current Assets 
Checking/Savings 

Plumas Bank 4415 
Operating Fund 
Contingency Reserve 
Microzone Fund 

Total Plumas Bank 4415 

Total Checking/Savings 

Total Current Assets 

Other Assets 
Organizational/Start-up Expense 

Total Other Assets 

TOTAL ASSETS 

LIABILITIES & EQUITY 
Liabilities 

Long Term Liabilities 
N/P TOB Adventures Inc (Note 6) 

Total Long Term Liabilities 

Total Liabilities 

Equity 
Unrestricted Net Assets 
Net Income 

Total Equity 

TOTAL LIABILITIES & EQUITY 

See the Accompanying Accountant's Compilation Report 

Dec 31, 22 

97,167.32 
10,430.58 
65,128.38 

172,726.28 

172,726.28 

172,726.28 

33,466.10 

33,466.10 

206,192.38 

30,000.00 

30,000.00 

30,000.00 

70,331.90 
105,860.48 

176,192.38 

206,192.38 



Feather River Tourism Association 
Statement of Activities 
January through December 2022 

Ordinary Income/Expense 
Income 

Program Income 
Contracted Assessment 
Gross District Assessments 

Total Program Income 

Other Types of Income 
Miscellaneous Revenue 

Total Other Types of Income 

Total Income 

Expense 
Marketing Expense 

Branding 
Marketing Director Contract 
Print/Online Media Advertising 
Social Media Advertising 
Visual/Asset Development 
Web Fees 
Website Development 

Total Marketing Expense 

Overhead & Administration 
Permits & Fees 
Personnel Recruitment 
Amortization-Organizational Exp 
Accounting Fees 
County Assessment Collect Fee 
Dues & Subscriptions 
Insurance - Liability, D and O 
Interest Expense 
Office Expense & Supplies 
Outside Contract Services 
Vac Rental lndentification 

Total Overhead & Administration 

Microzone Allocations 
Specific Area Funding 

Almanor Area 
Quincy Area 

Total Specific Area Funding 

Website Development 
Marketing Director 

Total Microzone Allocations 

Total Expense 

Net Ordinary Income 

Net Income 

See the Accompanying Accountant's Compilation Report 

TOTAL 

1,742.19 
238,185.88 

239,928.07 

324.00 

324.00 

240,252.07 

2,000.00 
4,850.85 
1,388.53 

875.82 
600.00 

1,256.00 
42,520.98 

53,492.18 

25.00 
90.26 

2,574.32 
4,271.00 
4,763.72 

300.00 
1,765.50 

600.00 
696.76 
822.22 

1,475.00 

17,383.78 

10,275.00 
13,370.00 

23,645.00 

20,000.00 
19,870.63 

63,515.63 

134,391.59 

105,860.48 

105,860.48 



Feather River Tourism Association 
Statement of Cash Flows 

January through December 2022 

OPERATING ACTIVITIES 
Net Income 
Adjustments to reconcile Net Income 
to net cash provided by operations: 

Startup Loans (Note 6):N/P Chalet View Lodge 
Startup Loans (Note 6):N/P Chester Lodge 
Startup Loans (Note 6):N/P-K Kleven 
Startup Loans (Note 6):N/P C Reynolds 
Startup Loans (Note 6):N/P T Wixted 

Net cash provided by Operating Activities 

INVESTING ACTIVITIES 
Organizational/Start-up Expense 

Net cash provided by Investing Activities 

Net cash increase for period 

Cash at beginning of period 

Cash at end of period 

See the Accompanying Accountant's Compilation Report 

Jan - Dec 22 

105,860.48 

-5,000.00 
-5,000.00 
-5,000.00 

-12,000.00 
-10,000.00 

68,860.48 

2,574.32 

2,574.32 

71,434.80 

101,291.48 

172,726.28 



Feather River Tourism Association 

Notes to Financial Statements 

Selected Information - Substantially All Disclosures Required 

by Generally Accepted Accounting Principles Are Not Included 

December 31, 2022 

1. Nature of Operations 

The Plumas County Board of Supervisors passed a resolution to form the Feather River Tourism Management 

District (FRTMD) in 2020. The Feather River Tourism Association (Association) was formed in California as a 

Nonprofit Mutual Benefit Corporation on January 28, 2019 to accept District Assessments collected by Plumas 

County from lodging providers to promote the common interests of, and improve business conditions for 

Plumas County lodging providers through the operation of a tourism marketing district and other programs 

and initiatives. 

2. Summary of Significant Accounting Policies 

A summary of Feather River Tourism Association Accounting Policies are as follows: 

The accounting year for the company begins January 1st and ends December 31st. 

The Association prepares its financial statements on the cash basis. Revenue is recorded when received and 

expenses when disbursed. 

As specified in the Feather River Tourism Management District 37% of assessment revenues collected shall be 
committed to Microzone funding. 

As specified in the Feather River Tourism Management District 3% of collected assessments shall be 
designated for contingency expenses. 

3. Organization Expense 

The Association incurred organizational expenses of $43,614.74 prior to the commencement of actual 

operations on January 1, 2021 including payments to Civitas to provide the expertise to create the required 

Plumas County Tourism Marketing District. The Association has elected to expense $5,000 in 2021 and 
amortize the balance over 15 years at the rate of $2,574.32 per year commencing January 1, 2021. 

Amortization expense for the periods ended December 31, 2022 
and December 31, 2022 consist of {respectively}: 

4. Income Taxes 

2022 

$ 

2021 

2,573 $ 7,575 

The Association received tax-exempt status under Internal Revenue Code Section 501(c)(6) on July 7, 2021 
and has applied for status as a tax-exempt corporation under California Tax Law. It should only incur a tax 
liability if it receives income unrelated to its core nonprofit activities. 
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Feather River Tourism Association 
Notes to Financial Statements 

Selected Information - Substantially All Disclosures Required 
by Generally Accepted Accounting Principles Are Not Included 

December 31, 2022 

5. Microzone Funding 
The Association initally allocated 37% of its budget to Micro-Zone Marketing to focus on local tourism 

promotions for each of the two micro-zones. No funds were expended for this purpose in 2021 and those 

funds in the amount of $39,870.63 carried over from 2021 in their own allocation of the cash remaining in 

Plumas Bank checking at 12/31/21. To date in 2022 $20,000 of the carryover funds have been used for 
website development and $19,870.63 have been used to fund the contract for a Marketing Director. 2022 

assessment collections allocated to Microzone Funding totalled $88,773.38 of which $23,645 had been 

disbursed as of 12/31/22, leaving a balance of 65, 128.38 at year end. 

6. Notes and Contracts Payable 

Due in One Year Due After One Year Total Due 

Start-up Loans in the amount of $37,000 were 

provided by lodging providers and community 
members to provide funds needed to create the 
Feather River Tourism Marketing District with 

planned repayment from TOT collections. One 

third of balance due was paid in February 2022 

with the remainder paid in November 2022. 

N/P TOB Adventures Inc. (working capital) in 

amount of $30,000 with interest at the rate of 

2% per annum and interest only monthly 

payments of $50 commencing July 10, 2021 until 

July 10, 2024 at which time all principal and 

$ 

accrued and unpaid interest shall be due. $ 

7. Independence 

$ 

$ 30,000.00 $ 30,000.00 

As a function of our monthly accounting service, SingletonAuman PC makes routine adjusting entries to the books 
of Feather River Tourism Association without Feather River Tourism Association management's approval. It has 

been deteremined that this a management function and thus impairs our independence. 
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Addendum B. 2023 Budget 
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Appendix D. Print and Digital  
Awesome Autumn Brochure 2022 
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Food and Travel Winter 2023 
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Sierra Rec Special Edition Winter 2023 

 

Visit California Fall Co-Op Ad 
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