
MEETING AGENDA 

Plumas County Tourism ​
Date: February 3, 2026 

Time: 11:00 – 1:00 pm 
Location: Crescent County, Crescent Mills 
Zoom: 
https://us06web.zoom.us/j/82866558084?pwd=zfyXDUCqTEjvS9MTYXjyeNVT80uKjA.1 

 

1. CALL TO ORDER 

2. ROLL CALL 

●​ Board Members  
●​ Staff/Contractors  
●​ Guests 

 
3. APPROVAL OF AGENDA  

4. PUBLIC / STAKEHOLDER COMMENTS 

 

5. PRIOR MEETING MINUTES AND REVIEW OF STRATEGIC DECISIONS 

●​ Action Item – Approval of Minutes 
●​ Follow-up on previous meeting and actions 

o​ Action Item - Board Executive Committee - vote or delay 
o​ Review of Strategic Direction - Further agreement 
o​ Director retirements and nominations 

 

6. FINANCE 

●​ End of Year Financial Reports 
●​ Discussion of Cash Flow / Reserves 

o​ Action Item – Microzone year-end balances 
o​ Action Item – Microzone allocations for 2026 

●​ Finance Committee Report 
o​ Action Item – 2026 Budget Proposal Approval 
o​ Action Item - Approval of Sansone+ Interim work 

 

https://us06web.zoom.us/j/82866558084?pwd=zfyXDUCqTEjvS9MTYXjyeNVT80uKjA.1
https://drive.google.com/file/d/1iQmTv7mRF8jAUJ9DBMwSeOCQ7BCIwXS3/view?usp=drive_link
https://docs.google.com/spreadsheets/d/16GpiBA4bC9T1WK3_joot3cBDPaCE8dEYAECR_UJ7r0o/edit?usp=sharing


 

7. ORGANIZATION/ADMINISTRATION  

●​ Administrative Structure and Staffing 
o​ Action Item – Decision on staffing 

●​ Strategic Priorities & Progress 
o​ Request to contract out for a 2-Year Strategic Plan 

▪​ Action Item – Decision on Request for 2-Year Strategic Plan 

o​ Strategic Priorities Working Document - This is intended to assist Carl 
Rabado in creating the strategic plan. Directors - please review and bring 
suggested edits to the meeting. 
 

●​ Challenges / Opportunities 
o​ TOT baseline metrics for reporting needed 

 

8. MARKETING & COMMUNICATIONS 

●​ Action Item - Marketing Committee Members 
●​ Contractor Proposals to be reviewed for February decisions (see Appendices) 

o​ Action Item – Decision on how to proceed   
o​ Action Item – Decision on Banwango 

o​ Action Item-  California Road Trips 

o​ Action Item-  Travel Guide to California 

 

9. TOURISM DEVELOPMENT & STAKEHOLDER ENGAGEMENT 

●​ Visitor Services  
o​ Review of Proposal for Web Visitor Chat Bot for February decisions (See 

Bliss Proposal below) 
 

10. REVIEW OF NEXT STEPS 

●​ Propose Board meeting Dates for 2026 

 

10. APPENDICES 

https://docs.google.com/document/d/1W3Ix3Le34wZ_TJOPRAlOLdB5EuTjdafo/edit?usp=drive_link&ouid=101051777482294262921&rtpof=true&sd=true
https://docs.google.com/document/d/1usDTLvEZu_wINeOw27X3EDWRQsa3yHDhnZq270mR45w/edit?usp=sharing


Augustine 

DAE & Co.  Ol

 

d Proposal 

DAE& Co.  Current Proposal 

Bliss Branding 

Sansone+ 

Sample Hotel Digital Marketing Report 

https://drive.google.com/file/d/1jCIQ1OaoNKUuvtD1Pnl5p2K1qLGMG0nn/view?usp=drive_link
https://drive.google.com/file/d/15Njntz5fO0P5oJjSbuFMCybJeGjcNeoO/view?usp=drive_link
https://drive.google.com/file/d/15Njntz5fO0P5oJjSbuFMCybJeGjcNeoO/view?usp=drive_link
https://drive.google.com/file/d/1QKH9lGxvLmZkwLAX4HWeRVNZvwJBbvKa/view?usp=sharing
https://docs.google.com/document/d/1JAP8EPIec3-GIaBZCM2lrSma3sF6_2iw/edit?usp=drive_link&ouid=101051777482294262921&rtpof=true&sd=true
https://docs.google.com/document/u/0/d/19zLq4uLbDodlnnwuJM2lhYsczqW1FVMc/edit
https://drive.google.com/file/d/1X_KY6IEL6iUP_aD7fOfHrHjbCSNNmn0F/view?usp=drive_link

