[bookmark: _srfouygzjwl0]Papakaio School Board of Trustees Meeting Minutes
Date: April 28th, 2026
Time: 7:00 pm – 7:41 pm
Present: Joe Lamming (Presiding Member), Jane Taafaki, Richard Decker, Jackie Dalziel, Hayley Easton, Damian Brown (Principal), Nikki Wheeler (Staff Rep).

[bookmark: _1edlg2ozf6fm]1. Administration
· Apologies: None.
· Conflicts of Interest: None declared.
· Confirmation of Previous Minutes: * Amendments: * Change "Daniel" to "Damien" in Item 2.
* Reword Item 8.4 to reflect board discussion rather than specific attributions: "The board supports the principal with its focus on financial management for this year's professional growth."
· In-Committee Minutes: Approved with the same style of amendments.
[bookmark: _z8sm58ac1qtw]2. Matters Arising (Actions from Previous Meeting)
· AI Usage Policy: Ready for discussion.
· Security: Quotes obtained; security alarms and cameras have been installed.
· MOE Financial Advisor: Meeting held April 21st.
· EOI (Expression of Interest): Submitted; awaiting response.
· Safety: AI Internet safety guidelines sorted.
· Gifts: Gift for Cath purchased.
· Risk Matrix: Tabled for the next meeting.

[bookmark: _d0esmh58cj4z]3. Reports
[bookmark: _xjpauchppbr]Principal’s Report (Damien Brown)
· Curriculum Reporting: New Ministry-mandated report formats via "Edge" were presented. These include five progress descriptors and tracking of progress over time. Mid-year data may look different due to the transition to new levels.
· Health Curriculum: 62% response rate on the triennial consultation; feedback was overwhelmingly positive.
· Personnel: Support for new teacher Andrew is ongoing. Nikki Wheeler was commended for her role as acting principal during the holidays/last week.
· Financial Management: Engagement with Hannah Levy (MOE) for financial management PD is ongoing.
[bookmark: _jtv8jqiiw6gs]
[bookmark: _4r8hos37oun]Financial Report
· Budget Deficit Adjustment: The deficit was revised from $68,972 down to $53,972 following the inclusion of $15,000$ from grants.
· Expenditure Notes: High spending in Literacy (Andrew's training), Technology (extra Epro8 teams), and Principal's Discretion (Andrew’s relocation costs) were noted and explained.
· Reporting Format: The board discussed the level of detail in reports. Agreed to remove "Year to Date Budget," "Variance," and "Percent of YTD Budget" columns as they were currently calculated as a simple percentage of the annual budget and didn't reflect monthly cash flow.

[bookmark: _cf1c73nsdoh8]4. General Business
· Security Camera Policy: Standard SchoolDocs policy discussed. Access is restricted to the Privacy Officer (Principal) or delegate (DP). Footage is for incident review only, not active monitoring.
· Staffing: "Ange" to be moved from day-to-day relief to a fixed-term contract (0.675 FTTE) to save approximately 25% in costs to the school for her employment (holiday pay factors).
· Risk Matrix: The board agreed to review the document systematically, addressing 5-6 items per meeting to determine if they are legitimate risks or covered by existing policies.
· AI Policy: Discussion regarding broadening the policy from "Generative AI" to "Overarching AI" to include agentic AI.

[bookmark: _kxp69gmvg585]5. Motions
	Motion
	Mover
	Seconder
	Outcome

	To approve the revised budget deficit figure of $53,972.
	Hayley Easton
	Jane Taafaki
	Carried

	To table the Principal’s and Financial reports as true and correct.
	Hayley Easton
	Richard Decker
	Carried

	To adopt the SchoolDocs Security Camera Policy.
	Hayley Easton
	Jane Taafaki
	Carried


*Board indicated "All in favor" following the move.

[bookmark: _8g1xyeoot6l7]6. Actions Arising (To be addressed before next meeting)
	Action Item
	Person Responsible

	Minutes Amendment: Update "Daniel" to "Damien" and reword section 8.4.
	Secretary/Board
Completed 29/4

	Financial Reporting: Ask Megan to remove YTD Budget/Variance columns and revert to the consolidated 6-page format.
	Damian Brown

	Risk Matrix: Break the matrix into sections (1-6) for systematic review in the next board pack.
	Damian Brown / Jackie Dalziel

	AI Policy: Investigate broadening the policy beyond "Generative" AI for the next meeting.
	Damian Brown

	Agenda/Board Pack: Ensure the agenda and board pack (including AI and Drug policies) are sent out simultaneously.
	Joe Laming / Damian Brown

	Firearm Safety: Include the firearm safety discussion in the next draft agenda/pack.
	Damian Brown
Moved to the first meeting in Term 3



Next Meeting: June 30th, 2026 (Date moved back from June 23rd to allow for data reporting).
Meeting Closed: 7:41 pm
