PAPAKAIO SCHOOL
Board of Trustees
MEETING MINUTES

	Date
	Tuesday, 24 March 2026

	Time
	7:00 pm

	Venue
	Papakaio School

	Presiding Member
	Joe Laming

	Present
	Joe Laming (Presiding Member), Damian Brown (Principal), Jane Taafaki, Nikki Wheeler (Staff Representative), Jackie Dalziel, Richard Dekker, Hayley Easton

	Apologies
	None




1.  Conflicts of Interest
Jackie Dalziel declared a conflict of interest in relation to any motions regarding Network Waitaki and withdrew from any vote thereon.

2.  Confirmation of Previous Minutes
It was noted that an action from the previous meeting relating to the risk matrix had been incorrectly attributed to Damian and should have been recorded against Jackie Dalziel.
Resolved: The minutes of the previous meeting be confirmed as a true and accurate record, subject to the above correction.

3.  Matters Arising and Actions from Previous Meeting
3.1  Swimming Programme
The Principal reported on enquiries made regarding the swimming programme. Maheno Five Forks School runs their programme over eight days in Term One using instructor Lynn Sinclair. A further contact, Shane (formerly of Ardgowan School), has also been identified as a backup resource should Lynn be unavailable. The Principal advised he would contact Lynn in the first instance but noted she may be busy during that period given her other commitments. No further action will be taken at this stage.
3.2  Ministry of Education Consultation – Curriculum Reporting Changes
The Principal reported on discussions at the principals' conference with Ministry of Education representatives. Key points are as follows:
· Two categories of obligation were clarified: requirements (mandatory) and expectations (aspirational). The school will comply with requirements and monitor expectations.
· Assessment requirements for 2026: Schools must use one of three tools — the SMART tool, PAT assessments, or asTTle. The school will continue using asTTle this year.
· The SMART tool is not yet fully operational: it is available for teacher review only, cannot yet have student data loaded, and reports from data entered take six weeks to process. Given the testing window (weeks 3–5) would result in reports not being available until week 9 — after reporting is due — the tool will not be used for reporting in 2026. The Principal indicated he may trial it in Term Four.
· Common Progress Descriptors (Emerging, Developing, Consolidating, Proficient, Exceeding) will be introduced as language progressively. These descriptors were used in recent goal-setting meetings and will appear in report comments, but will not be used as formal markers in reports this year as this remains an expectation, not a requirement.
· Assessment rubrics are expected to be available by Term Two but will not be used for reporting.
· Reporting to parents will remain twice yearly, consistent with current practice. The timing of reports is not prescribed by the Ministry.
· PAT assessments are not recommended for use in Term Two, so PATs will not be used to assess this year.
· The school will maintain its current reporting format in 2026 and transition to any new format once Ministry requirements are finalised.
The Board was satisfied with this approach.
3.3  Attendance Notifications
The Principal advised that:
· Letters have been sent to families of students with attendance between 80–90%, as required by the Ministry of Education. Interventions have been recorded in the school management system.
· Two families with attendance below 70% have been contacted directly, with support offered.
· Notifications to families in the 80–90% band will not be issued mid-term for this short term, as a brief illness could unfairly flag a student. The full picture will be assessed at term's end.
· A discrepancy in the school's attendance system (Edge) was identified — the system had not been updated with the correct term start date, resulting in inflated absence figures. This has since been corrected.
It was noted that communication to the parent community should reinforce that children who are genuinely unwell should remain at home, and that keeping sick children home is both expected and appropriate.
3.4  Strategic Submissions
The Annual Plan has been submitted. The Risk Assessment Register is an action under Jackie Dalziel's portfolio (discussed further under Item 7).

4. Correspondence
Resolved: Board goes “into committee” to discuss correspondence (7:20 pm - 8:00 pm). 
5.  Principal's Report
5.1  Curriculum, Student Achievement and Reporting
Covered under Matters Arising (Item 3.2). No further items.
5.2  NAG 2 Self Review – Goal-Setting Meeting Survey Results
Survey results from the recent parent goal-setting meetings were reported as follows:
· 88% of respondents gave a rating of 5/5 for clarity of understanding of their child's learning level and next steps; 12% gave a rating of 4/5.
· 80% gave a rating of 5/5 for understanding how to support their child's learning at home; 20% gave a rating of 4/5.
· Of 57 responses to a communication satisfaction question, 55 indicated they were completely satisfied, one was somewhat satisfied, and one was extremely dissatisfied (with no comment provided).
· No preferred communication method was dominant — there was an even spread across paper, face-to-face, newsletters, School Loop, Facebook, and email.
· One suggestion was received that sports forms could be made available online to reduce paper handling.
A suggestion was made that survey iPads be placed outside the classroom or made available after the appointment to reduce time pressure and social influence on responses, given some parents felt constrained by back-to-back appointments. The Board noted this as a process improvement for consideration next year.
5.3  Staff Update – Teacher Departure Gift
A long-serving teacher is leaving at the end of Term One after eleven years at the school. In accordance with Board policy ($50 per year of service, up to $300), a gift of $300 was noted as appropriate.
Resolved: That a gift voucher to the value of $300 be purchased for the departing teacher, with the Valley View glamping experience or a comparable overnight experience voucher being the preferred option. Proposed: Hayley Easton. Seconded: Jackie Dalziel.
5.4  Class Gift Policy Clarification
A question was raised as to whether collective class gifts to teachers (i.e., a single gift funded by contributions from multiple parents) require formal declaration by the recipient teacher under the Board's gifts policy, given that individually the contributions are low-value.
Resolved: That class gifts (being collective gifts contributed to by multiple parents or families) be exempt from the individual staff gifts declaration requirement. This clarification be minuted and applied going forward. Moved: Jackie Dalziel. Seconded: Joe Laming.
5.5  Expenditure Policy – Nominated Board Member Checks
Jackie Dalziel drew attention to a provision in the Expenditure Policy requiring a nominated Board member to conduct checks of payment processes at least three times per year, including checks on payments made to staff and the Principal. Discussion noted that the current Presiding Member (Joe Laming) already undertakes some oversight of financial transactions, but that a separate nominated member may be required as the policy prohibits the authorising member from also auditing those transactions.
Resolved: That this matter be noted for formal review when the Expenditure Policy comes up for scheduled review in Term 3, 2027.
5.6  Papakaio 8 Hour Committee Fund-raiser
The Board acknowledged the outstanding work of the Papakaio 8 Hour Committee. Preliminary totals indicate approximately $60,000 was raised at the recent event, with final figures not yet confirmed. This is a significant achievement and the Board recorded its thanks.
5.7  School Transport Zone
No update received from the Ministry of Education. The matter remains under review.
5.8  Digital Technology and Online Safety Policy
The Principal provided an assurance that digital technology and online safety policies promoting internet safety and addressing cyberbullying are being implemented correctly.
5.9  Artificial Intelligence Policy
A question was raised as to whether the school has a specific Artificial Intelligence (AI) usage policy. It was noted that students currently have no direct access to AI tools through school systems (Google Suite age restrictions apply), and staff operate under a separate, more detailed agreement. However, given the growing relevance of AI, it was agreed a specific policy is warranted for both staff and students.
Resolved: That the Principal develop a draft AI usage policy for staff and students for consideration by the Board. The policy to cover appropriate use, restrictions, and guidelines for AI tools in an educational context.

6.  Health and Safety
6.1  Incident Report
Nikki Wheeler presented the Health and Safety report. Several minor incidents were noted relating to the bank/backslide structure on the school grounds. All students were spoken to regarding appropriate use (correct positioning and number of users), and incidents in this area have since ceased. Standard school incidents otherwise noted. Two emergency drills have been completed this term:
· Lockdown drill — completed successfully.
· Fire drill — completed successfully.
· Earthquake drill — scheduled for the following day.
6.2  Staff Wellbeing – Travel Costs
Concern was expressed regarding the financial and personal impact of travel costs on staff members who commute significant distances to school. This was identified as a long-term retention risk rather than an immediate obligation of the Board. Options noted included the possibility of offering full-time hours as an additional incentive where currently part-time. Informal accommodation support has already been extended by staff. The Board will monitor this as a risk factor for staff turnover.

7.  Financial Report
The financial report was tabled. No significant variances were noted. The report was received.
Resolved: That the Financial Report be received. Proposed: Richard Dekker. Seconded: Nikki Wheeler.

8.  General Business
8.1  Security Cameras
The Board discussed the proposed installation of security cameras on the school grounds. The matter had been raised previously, and a quote of approximately $4,000 (including installation) had been obtained from a supplier with experience installing similar systems at other schools. The product under consideration is Milesight NVR-based system (8 cameras, approximately 1.5 weeks of self-overwriting storage, 3-year warranty, 10-year expected lifespan).
Discussion covered:
· Appropriate use of footage — to be viewed by the Principal only in the first instance; shared with students and parents where warranted (e.g., contested disciplinary matters).
· Staff should be aware cameras exist but the intent is security and evidence-gathering, not staff monitoring. Staff present indicated they were comfortable with this.
· A formal usage policy must be in place before cameras are activated, so the school can reference the policy in communications to parents.
· [bookmark: _GoBack]The possibility of also installing a security alarm system was raised. The Principal will seek quotes for an alarm system, potentially in conjunction with the camera quote (noting MorComm may be able to cover both).
· A second quote may be obtained to satisfy procurement requirements, particularly if an alarm system is added to scope.
Resolved: That the security camera installation proceed, with the quote of approximately $4,000 approved. The Principal is authorised to finalise the engagement with the supplier.
Resolved: That a formal Security Camera Usage Policy be developed and published on the school website prior to the cameras being commissioned.
Resolved: That the Principal obtain quotes for a security alarm system for consideration at the next meeting.
8.2  Delegated Financial Authority
Discussion arose regarding the Board's delegated authority framework — specifically, the spending thresholds up to which the Principal may approve unbudgeted or capital expenditure without Board or Presiding Member sign-off. The Board's current policy notes that operating expenses over $1,000 that are unbudgeted or over budget require Presiding Member approval. It was noted that a formal Delegated Authorities document setting out tiered approval limits (Principal / Presiding Member / full Board) should exist but could not be located.
Resolved: That the Principal investigate and confirm the delegated financial authority framework applicable to the school, and that a Delegated Authorities document be formalised. As an interim measure, the Board agreed that expenditure over $5,000 be brought to the Presiding Member for approval.
8.3  Board Risk Matrix
Jackie Dalziel presented a draft risk matrix for the Board's consideration, developed with reference to Ministry of Education guidance and covering key operational, financial, reputational, and strategic risks for the school. The Board discussed the purpose and value of such a document.
It was noted that while the Health and Safety Act does not specifically require a 'risk matrix', boards are generally expected to maintain a risk management or risk assessment document reviewed periodically. The draft is not a health and safety RAMS document but a higher-level governance risk register.
Resolved: That the draft risk matrix be uploaded to the Board's shared drive for all members to review and provide comment. The document will be discussed and refined progressively, with a view to adoption within the next few meetings.
8.4  Principal Support – Budgeting Process
It was noted that the annual budgeting process had required multiple meetings to work through, and suggested that additional support or training for the Principal in financial management could streamline this process. The Board supports the principal in this focus on financial management for this year’s professional growth.
The Principal acknowledged this area as a development focus and confirmed he has a meeting scheduled with a Ministry of Education finance advisor the following morning to discuss available training and support. The Principal indicated he is content to make financial management a focus of his Professional Growth Cycle for the year.
Discussion also covered whether the Board should formalise finance-related roles (e.g., a Finance Committee member) to provide a second pair of eyes on monthly reports. The Board agreed that while informal oversight by all members is preferred, a nominated member providing a light-touch review of financial reports prior to each meeting could be helpful.
Resolved: That all Board members continue to review the financial report prior to each meeting, and that the Board consider appointing an informal Finance Liaison member at the next meeting.
8.5  Self-Managed Property Programme
The Principal drew the Board's attention to a new national initiative providing schools with the option to self-manage their property projects, rather than working through Ministry of Education/Ōtākaro Ngāi Tahu (foggies) channels. The closing date for expressions of interest is 31 March 2026, with an engagement and assessment period running to 30 April 2026.
The Principal outlined the rationale for applying — notably that three sets of architectural drawings have been commissioned for a facade project over several years at a significant cost, with no progress. Self-management would allow more direct engagement with local contractors.
The eligibility criteria require the school to demonstrate: operational capability and reliable project management history; clear and accountable oversight of property matters; and ability to sustainably manage property-related finances.
Resolved: That the Principal submit an expression of interest in the self-managed property programme by 31 March 2026, and report back to the Board with further detail on the eligibility requirements and assessment process.

9.  Date of Next Meeting
Tuesday, 28 April 2026 (second Tuesday of the term).

10.  Meeting Closed
The Presiding Member declared the meeting closed at 9:35 pm. A karakia was offered by Jane Taafaki.


Actions Summary
	Action
	Responsible
	By When

	Confirm arrangements with swimming instructor Lynn Sinclair for Term One swimming programme; contact Shane as backup if required
	Damian Brown
	Term 1

	Develop draft AI Usage Policy for staff and students for Board consideration
	Damian Brown
	Next meeting

	Obtain quotes for security alarm system
	Damian Brown
	Next meeting

	Develop and publish Security Camera Usage Policy prior to cameras being commissioned
	Damian Brown
	Prior to camera activation

	Finalise engagement with camera supplier and proceed with installation
	Damian Brown
	As soon as practicable

	Investigate and formalise Delegated Financial Authority document; confirm interim threshold of $5,000 for Presiding Member approval
	Damian Brown / Joe Laming
	Next meeting

	Upload risk matrix draft to shared drive; all members to review and provide comment
	Jackie Dalziel / All
	Prior to next meeting

	Meeting with MOE finance advisor re: principal financial management training and support
	Damian Brown
	25 March 2026

	Submit Expression of Interest in self-managed property programme
	Damian Brown
	31 March 2026

	Report back to Board on self-managed property programme details and eligibility assessment
	Damian Brown
	Next meeting

	Consider appointing an informal Finance Liaison Board member
	Joe Laming / Board
	Next meeting

	Reiterate AI and internet safety guidelines with students at Monday morning meeting
	Nikki Wheeler
	Next Monday

	Purchase $300 gift voucher (overnight experience) for departing teacher
	Damian Brown
	Before end of term





Confirmed as a true and accurate record:
Signed: ___________________________________     Date: _______________
Joe Laming, Presiding Member
