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I’'m excited to share the Impact pillar presentation with you today. Our focus is Dream It, Be It —
and specifically, how to increase our impact by starting new projects and expanding existing
ones to reach more girls.
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Our signature Dream Program for girls, Dream It, Be It: Career Support for Girls® has supported
over 162,000 girls since 2015. Girls have overwhelmingly told us that they feel empowered to live
their dreams after participating.

Can | see a raise of hands from everyone in the room who has been part of a Dream It, Be It
project?

(Acknowledge responses: thank those who raised their hands.)

Now keep your hands up if your club is currently planning and conducting a project for this club
year.

(Note roughly how many hands stay up vs. come down — acknowledge both groups. For
example: “So we have a good mix in the room — some clubs with active projects, and some who
are just getting started. This session is for all of you.”)

Thank you for helping us make that impact and changing the lives of these girls!
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Dream It, Be It reaches girls at a critical moment — equipping them with career tools, connecting
them with role models, and building a peer support network that helps them face challenges with
confidence. Its group format also makes it one of the most efficient ways for clubs to reach a
large number of girls in one project, which is key to helping us meet our Big Goal of investing in
the dreams of half a million women and girls through access to education by 2031. As of the end
of the 25-26 club year, we are 28% of the way there. Every girl your club reaches through Dream
It, Be It moves that number forward.

Let’s talk about how to get started — or grow what you're already doing.
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More specifically, we will identify steps to launch a new Dream It, Be It project or expand an
existing one.

Explore strategies for overcoming barriers that keep clubs from launching Dream It, Be It
projects.

Identify tools and resources available to help clubs plan their projects and engage more girls.
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Whether new or experienced, the Dream It, Be It Club Toolkit is your go-to resource for
everything you will need: Frequently Asked Questions, a Planning Guide, Curriculum Guide,
Evaluation and Reporting Guide, and links to downloadable, customizable resources. It's
updated each club year, so be sure to use the most current version.

Scan the QR code to access the Toolkit directly on your device.

For anyone starting a new project, your first step is the Quick Start Guide. Download it, print it, or
fill it out digitally. Let it keep you organized from day one.
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The first suggested step is to form a planning committee. Which club members are interested in
participating? Who has the capacity to serve as the Dream It, Be It club chair?

Member capacity is a common barrier to hosting a Dream It, Be It project, especially for smaller
clubs. The good news is you don't need a large team. Start small. One session. One group of
girls is enough to launch a Dream It, Be It project.

Think about whether there are members who haven't been involved yet who might be energized
by this program. Are there incentives you could offer to get members engaged? And don't limit
your volunteer invitations to members - these projects also provide a powerful tool for engaging
potential new members, local businesses, or other supporters as volunteers.
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Once you're ready to move forward, the next step is understanding your community and finding
partners.

Start with a community assessment. What do the girls in your community need? How can Dream
It, Be It address those needs?

Explore what other projects already exist in your community for teenage girls. Dream It, Be It
may be a good complement to an existing program.

We've also designed our curriculum to be adaptable. As long as you maintain the core message
and objectives, you can adapt the content to fit your community’s needs and local culture. Email
program@soroptimist.org for access to the curriculum.

Is your club already working with teenage girls? You don’'t have to start over — add Dream It, Be It
components to what you're already doing. A project only needs to include at least one session to
officially count.
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Let’s talk about finding partners: start with who you already know. Explore your social networks.
Youth organizations, libraries, and community centers are all great places to seek out
partnerships. Your region chair can also connect you with clubs that have established
partnerships and are happy to share how they got started.

Finding enough participants is another common barrier for first-time projects. Work with partner
organizations to spread the word — teachers and counselors are your best recruiters. Explore
whether bringing the program into the school day could guarantee a built-in audience.

Connecting with school officials can sometimes be difficult, and getting your foot in the door to
start a partnership might feel challenging. But start first with your club—consider if anyone in your
club knows someone (or knows someone who knows someone!) who is connected to your local
school or school district. If you're able to connect with an administrator or school guidance
counselor who is interested but has reservations, do your best to understand their concerns. For
example: Do they want to do Dream It, Be It but they don’t have transportation if girls stay after
school? Can your club offer to provide bus passes or even pay for a bus driver to transport the
girls home safely? Think outside the box!
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Girls Just Wanna Have Fun! A chat with Cristina Fernandes, a registered dietitian nutritionist
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Girls Just Wanna Have Fun: Cristina Fernandes, Registered Dietitian Nutritionist

Investing in Dreams.

Consider using virtual and hybrid formats to make the program more accessible and scheduling
more flexible for both girls and presenters. Virtual presenters and partnerships can bring in a
wider range of career perspectives and opportunities for the participants. A virtual program may
also allow you to conduct your program at a lower cost.
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Now let's talk about funding.

Check your club’s budget — can any funds be redirected? Explore local donations, sponsorships,
and business partnerships. There are often organizations and companies that love to support
these types of projects — we just need to ask!

Clubs are eligible to apply for a Soroptimist Club Grant to help start a new Dream It, Be It project
or to add a new dimension to an existing project. Applications are due April 1 each year for
projects conducted in the following club year.

With that said, funding shouldn't be what holds you back. As long as you have the curriculum and
a group of girls, you can conduct a project with minimal expenses.
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If this feels like a lot for your club right now — that’'s ok. A great entry point is supporting another
club’s project. Your Dream It, Be It region chair can help connect you with established projects in
your region. Observe, support, participate. There’s no need to start from scratch or do it alone —
there’s so much experience in this community to learn from.

If you feel like your club is ready for more, consider partnering with another club — sharing equal
management of the project. Partnering with or supporting another club’s project is one of the
simplest ways to expand your reach. Collaboration means more hands, more connections, and
more girls reached.
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Now, for those of you who already have a Dream It, Be It project, let’s talk about expanding your
reach.

Look at your past projects: What worked well? What did girls respond to most? Where were the
gaps? That reflection is your roadmap.

Here are some questions to ask yourself as you plan for expansion:

» Could you bring the program to a new school or community partner? Maybe work with a new
nonprofit in your community.

» Could you run the program more than once a year?

» Is your program fully accessible? Are you offering food, covering transportation, hosting at a
location that's convenient for girls?

Think about engagement. The more meaningful the experience is, the more likely girls are to
come back and bring others. Consider incentives for girls to bring a friend. Perhaps offer a
gift-card or raffle ticket for a basket of items they might like for bringing a friend. Word of mouth is
powerful. Think creatively about outreach.

You can also ask current participants for ideas on how they think you can increase the number of
girls who patrticipate. Create a planning committee of past participants to plan the next program.
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They are a fantastic resource and can help make sure the program is relevant, meaningful, and
fun for their peers.

If your club has a strong, established project, consider mentoring a club that's just getting started
or including them as a supporting or participating club. Collaboration means more volunteers to
help increase the capacity of your project.
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The barriers are real, but so are the solutions. Clubs across SIA have faced these same
challenges and found ways through them.

The resources exist, the support is here — from SIA, from your region, and from each other.

If your club has a strong, established project and you feel comfortable being a resource to other
clubs, could you please stand?

(Pause to allow members to stand.)

Please take a look around. These are your people — your fellow Soroptimists who can offer you
support with Dream It, Be It.

We are stronger together. Every project you launch or expand moves us closer to our Big Goal
and puts more girls on a path to living their dreams. Thank you — let’'s keep investing in dreams!
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THANK YOU

Kristal Koga
Governor-elect, Program Chair
frgovernorelectKristal@gmail.com
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(Thank you all for being here. My contact information is on the screen — please reach out
anytime with questions about starting or growing your Dream It, Be It project.
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